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CKAPTSR I

Prom the tactical standrjoint, for the Allied Annies in Western Durope,
the L'irst q'aarter of the year 1945 was characterized by: (l) a continuation
of the initiative (gained at the end of December 1944 in turning the G-ennan

• Ardennes offensive towards another Nazi defeat; (2) the Allied offensive to
the ISiine (9 Pehruary through 7 March 1945); (3) the crossing of the Rhine;

• and (4-) the beginning of the battle of the Ruhr which v;as to lead to cne
collapse of G-erman resistance in the west during the first part of livy 1945.

• Phe Situa.tion Hap on tho opposite page shows the relative position oi the
Allied front line Armies as of 1 Janu^iy 1945 and 31 Vlarch 1945. A ,rief
suminaiy of the outstanding tactical developments* during this period ao11ov/s:

(l) On 16 December 1944 the Germans had launched their biggest offensive
since tho beginning of Allied railitaiy operations on the Continent, and they
had cichiGved a high degree of surprise. Their main thrusts were along tv;o
princi*'3al o.rces into the Ardennes, In the north they were repeatedly thro^m
back. In the south they also struck heavy resistance but succeeded in cutting
off Ba-stogno; hov/ever, they failed to take it. By the end of December, their
preoccupation v/ith Bastogne had cost them the initiative in the Ardennes
offensive. Unable to break thrcugh in the north to Halmedy, stopped at
Stavelot, ajid deprived of the vital communications center of i^astogne, the
German drive to the v/est was failing. Although they continued to pour troops
and eq.ui-oment into battle and fought desperately, the way was blocked and the
drive to the northwest was definitely stopped. By 30 December the forces in
the north iiad gone over to the defeinsive. On 23 January the Jirst U.S. iiniy
drove bade into St. Vith and the Germans in the north were back to within a
few mileti of their start line. On the south the Third U.S.Array reached uhe
Our B\ 3and the outer Siegfried line defenses. By the end of the first week
in febra.'.ry the enemy had pulled back into the Siegfried Line defenses.

(B) ' he ba.ttle of the Ardennes was concluded by the end of the first v/eek
in Bebruo.ry auid the Russian offensive in the east had reached such proportions
that the Germans v/ent completely to the defensive in the west. The Birst
and Bliird U. S. Armies were following-the-eneny out of the Ardennes end keeping
them under constant pressure. By 10 Bebruaiy'• the Germans were forced oack to
the Boer dams where they destroyed the outlets and flooded the river, v/hich
resulted in delays to the ITinth and First U.-S. Armies. The Third Arrn^r con
tinued its drive into the Siegfried Line. On 23 Febiuaiy the main as-ault
for the Rhine began. By 25 February, Dueren had been captured, the and
Rims Bdvers had been forced, and the German line west of the Rhine v/as about

Source of Information-Report, Headquarters, 12th Army Group, Office of the
Assistant Chief of Staff, G-2, entitled "Destruction of the German Armies in
Westei-n Burope, 6 June 1944-9 Kay 1945," Details not included here will be
found in the.Report prepared by 12th Army Group,
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to disintegrate. Bitburg v/as captured on 28 rebruary and Trier fell on 1
March. i'Suenchen-Gladbach rnd Euskirchen were Captured by 4 March and by the
end of the first v/eek in March the Germans were in full retreat and wl tn ".r:\wing
their forces across the Hhine.

(3) Cologne fell on 5 March and the First U, S. Anny tumcd couth *9
drive down the Ehine. on 7 March the railway bridge at Remag-en wao found i.-i-
tact and adveatage was taken of the opportunity It afforded to drive acrooo tiie
rxver and establish the first bridgehead over the Rhine. On tho sane dnj- renis-
t^ce on tne Hiird U. S. Army front disintegrated and the 4th U.S. Amour-d .
Division broke through to the banks of the Dhinc and Koscllo Hivcrn by 8 '.U rchm
Although the Germans poured troops to tho Remagcn area in an effort to contain
the American bridgehead, they were forced to give ground gradually. Mr:.uiv/hilo#
on 13 I'iarch tne Tnird U.S. Am^ opened the offensive into the Palatinate by
driving across the Moselle River into the nountainouQ terrain of the Kunnjaicck.
On 18 J'larch ICoblenz fell and the following day St. Wendil, in the heart of the
Palatinate, was tal:en. The enemy divisions still in the Siegfried Line along
the Saar, facing the Seventh U.S. Army and the First French .ixny, st^^rtocT a
hurried exit as General PATTOlT's forces started driving down on then from the
north, i^aiserlautern fell on 20 March, and Mainz and Worms were taken on '^2
March. The follov;ing day the Third U.S. Amy crossed the Rhine south of '.Inz;
also, the British and Canadian forces end ITinth U.S. Anry, with the aid of an
airborne lending, crossed the river in the Wesel area, and the Rhino barrier
had been broached from Emmerich to Karlsruhe. The same day tho ITinth .-i-my
drove across the Rliine in the north and the First Amy broke out of the Rernagen.
bridgehead,

(4) Gil 2G March the First U. S. Army opened its offensive from the
Remagen bridgehead, and tv;o days later the First and Third U.S. Armies linJced
up; together thoy formed one giant spearhead in the Frankfurt gap pointed at
Kassel. The encirclement of the Ruhr required one week. On 1 April the ikilir
pocket was closed at Lippstadt by the meeting of the 2nd U.S. Armored Division,
driving east from the Daesseldorf area, and 3rd U.S. Armored Division coiaing
from the souths 3y 18 April all organized German resistance in the aroct ceasod,

According to Plan OVERLORD, the U. S. Armies were scheduled the turn o.f
the year, D/ 210, to be along the Mame River at Spernay and adjacent to the
British along the Somme*. Actually, they were before the Siegfired Line and
were exten6.ed much farther to the north and south where in the latter case the
Rhine had been reached. The general offensive to capture the Euhe, v/hich was
envisaged for 1 May 1945 (D/330)* actually was under way by 28 February, and
the forcing of the Metz gap, timed for March, had tsiken place at the begiiniing
rather than .?t the end of the period covered by this report- Railway recons
truction and. erqh. v^tation of lines v/as well beyond the limits anticipated,

ihis^general speed-up as well as the tremendous and large scale efforts
requ red uo ovoroo:.e the enemy*s Ardennes offensive, to talce advantage of his

* Post •-;'Cptvn:3''~0reratiorii-, Aomnistrative Appreciation, dated 5 July 19- i-,
381 CGDP) (S!huA7lb62/7/GDF)^Annexure "A" dated 17 June 1944,

Map I'Ct' , railroad Development during period D to D/330, Ibid.
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unanticioatod weaknesses, to accomplish the Bhine crossing, and to make the
final drives that "brought on the defeat of the Sermans—vlX of those efforts
on the part of the four front line U.S. Armies and the French Anny on the
Western Zx-ont, strained every Transportation Corps facility and installation,
ihe result vras the .calling for many plans in various phases, for numerous
changes at certain stages of development, and extr-^ energies from all TC
personiiol. The German counter-offensive brought on, in addition, the need
for more plans and actions, thus, trucking and railway units were re-routod
and ixi\d their destinations changed; new reconnaissances of railway's, roadways,
and depot .(.rcas had to be made. In addition, German air activity increased
iyfrs., . . . ...

«« w « ^ - — —

gre-atl;^- so tliat rail lines, trains, and convoys enroute were strafed ^nd set
!rc more casualties to personnel and equipment '.hn hadon fire, r^xd there were

heretoZoi'e bror. sustained. To these obstacles were added severe weather
conditions—h.-.av^'' rains and mud, snow and ice, and then the floods that
follov;ed ''Ci..ry rains and thaws.

Zlio m.'ui:ior in which the critical Transportation Corps proolems and
r.ituatioris v/ox^e met during this period are discussed in this volume from the
view})oint of the Office of the Chief of Transportation and its various
planning, cooi'dinating, and controlling agencies, as well as from the viewpoint
of its varioxis field activities and installations. Chapter II contains a
sumiTiar;!.' of the activities of the headquarters divisions in the Office of the
Chief ox' Trrxis-'tortation, and information on their major problems and solutiongj
In Chapter III, the activities at each of the major ports are discussed—at
Cherootii-g, LeKr^vre, Kouen, Antwerp, Marseille, and Ghent, ihe inform^.tion
contained in this Chapter shows how at all of these ports, excepting Antwerp,
where the damage was not extensive, considerable rehabilitation of the port
facllitiQS v;as accomplished during this period, and how, at the same time,
vo.rious expedients and concerted efforts were applied in order to meet the
increased demaxids for unloading and moving supplies to forward rail and truck
heads. The Military Railway Service and Motor Transport^Service on lie
Continent during this period are discussed in Chapters^IV and V, respectively,
and the organization and activities of the Transportation Section within each-
of the Advance, Intermediate, and Base Sections of the Communications Zone
are covered in Chapter Copies of supporting documents, grouped in Ap
pendixes, are contained in a separate part of this volume.^ Information on
the vax-ious Transportation Corps activities in U.K. Base will be con-coined
in a separate Appendix to be issued at a later date. More detailed infor
mation on the activities of individual units attached or assigned to Trans-
portt^.tion Corps organisations in the European Theater of Operations during
this period are available in the files of the Historical Section, 0: ice of
the Chief of Transportation, ETC.

1

As of the close of the year 1944, the Transportation Corps had a total
of 117,64-7 -personnel in the European Tlieater of Operations, the majority of
v/hich v/ere assigned to operations on the Continent. By the end of uarcn 1545,
the total aiTiounted to 1S3, 269 or an increase of approximately 27 percent
duriii," the three-month period. Appendix No. 1, this volume, contains a list
of those various Transiiortation Corps units as of 7 April 1945. Volume No,
Historical Heport on the activities of the Transportation Coips in the Earo-
pean Theater of Operations during October, November and December CAixtain.
a list of the TC units in the Theater as of the close of the year 1944.
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OOOT-•

•. .Page 1

The Organizatj.oa Ohart.of the Offict- of the Ghief of Transportation

(XOT) on the opposite, page shows the various Divisions and Branches
within the or^nization .eff'^ative as of 1 j^pril 1945. During tht first
threr'months of th- year 1945, sev ral ov--rall adrainistrativfe ohangrs
w-.--re medr ca.iv^ll as c.-rtain nsodlficatIons v;ithin the various Divisions

•arid 5rancht-s th ms'-lV'.,s. The latt r ar- brought out in th- summarl.~s
of "OOOT Division-activities'cover.-ci in SectidnsXI through I>. of this-
Chapter. Oopies of iissignnent Iv:timdhanda, rieadquarters', Comctiunioat ions
Zone Office of tht^ Chief of Transportation are given in Appt^ndlx
No. P, Part I, and thfSr- indicate certain official ch^ngt.s v/ithin th-
various- Divisions. • "

Ovviall .admihistrativr Changes

On 6 Ftibruary" 1945, Assignmrnt ;.it morandum No, 15, E-adquarters, .
Conimunications Zo-n^,ET0Uu>a, Offio«- of tE- Chi-f of' Transportat ion,
assi^-d Erigadi r Genrrai GKOhGi 0, STT/.aET as L'-puty Chief of Trans-,
ortatioh, Of^nefal ST ;..AhT had assumed th.^si. duties on ^"Fv.^bruary hav
ing pr- vidusly s-rv'-d as Transportation Offid.-r, -South rn Iin> of Gomm-
unications, ]T0l7oir. Prior to this assignm-nt of General ST^MT.as Drputy
Ghi-f of TrEnsportation^, Colour 1 Di>VID W, ThAUB had..occupid this posi
tion alonr;. Subs -qu nt to th- arrival'of n-'ral. 3T?/iAhT, Colonel
TEaUB continu. d to s-rv as Deputy Ohi-f of Trahsportc^tion. However, a
division of duti-s and r sponsibiliti'.-s. ,v.[as mad- and on ,12 F-'bruary 1945,
Office M-^inorandum."No. .25,' H adquart-rs, Coramunicatioas Zon, JTOUSa,-
Office of th: • Chivt'of Trcnspoitution, was -iS'SU-'d:-on th- subject; "Duties
and B spdnsibiiities b tween D--puty Chiefs.of Tr-aasportation.". This
m'.morandum is quoted belocv:

• ."1. For th' dnforiiiation and guidance of c.ll concerned, division of
duti'̂ -s and x. sponsibiliti s b- tw^cn D. puty Chi- f of Transportation
Brigrdier Gfnrral GJOBGiiJ. STH/Dn^T and Deputy Chief of Transpoxtation
Colonel DiiVIDJ*' Th-i'-UB is as indicated beioy;..

"a. DCOT Brig. Cen. Stewrrt will havevprimary responsibility for
supervision and direction of the activities of the follb\»ing Divisions;

: "tvlovements • " '

• Military Laiiwcy ServicG,
•Inland V,aterwa7s • •
Motor Transport a.ervice;, •

' • . - * 1

"b. DCOT-Coloaal ,TA-uh will hav. primary f-sponsibilfty for sup^^r-'
ti end direction of th activities of tin- following Divisions;Vision

: KtJ

a

H

"Control and Pl-anning- .
p " .» Administration, ;;

Marine Operations •

i, . •' Supply

•VP,

• • • ' -a.-

•' W- p-:' '• V • PPa
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OCOT, Control & Plannint;
.... Pn~e 5

I. C-e-v.rnl

S3C?I0K II

coi"!r:.OL & PiiAifjiix- nivTsiGT:

by Captain Ivichard 3. Cowdcry, (3Vx) TO,
Special Research, Historical Section

1. Jrendn in TO Control and rlannin.: for ferimn Use of Facilities in the
:^T0

i J '•

rif

-'I

.i

-he CC'I (Chief of Transportation), I-»ajor G-cncral S. jt.CSS, placed... , ^ .

a.<Teat deal of crAphasis onplannin', knov/inf that *foresir:iat sa.vcs trouble .
This efficient officer also belicvc-d that one of the chief functions of con-

"trbl v/as the cnforccnent of routine. Spcahin:: before the l.ara'e proup of key
transportation nc . asscr'ibled in Paris for a tv;o-day series of lectures on
the plans for occupyinc Gern-any, the General reninded his executives of the
difference between the clockwork efficiency of operations in that March cf
1945 the hectic tines when they first cane to TJurope and had to <..o every—
thinf pretty much on the spur of the nonont and for the first tine. They
niust keep everyone associated with then prOf'Ta-inninr: for the future and
schedulinf cverythinf': into routine. Trouble originated not so much from
bip, ir.iportant items as from a host of sceninfily uniqportant occasions when ^
someone for..:ot or chanrcd his mind, two thinf^s v;hich routine nininizod. Kl),.

Toutino, he went en, made less work for everyone. Sone overwork planninfV
detail -and settini-r up a re,^ular pattern was always shortly rewarded by having*
a show ruhnint" so smoothly all one had to do was check it and look out for
its future, (l);"

Harly in the year the Chief had been talkintr in the sane vein v/honTie re-r
minded the Port and Section Transportation Officers that Transportation wa.s
a Service, not a Commodity, v/hat one didn* t do one day could never rchily.
ho rvrfc up:- was water over the clan forever, especia3-ly in war when facili^
ties were always stretched to the utmost and could not take a nf^e—up ^
in addition to their rc^.ular abnormpd one, Careful planning: anc. constant ^
drive to malre those plans realities v/ere the only thint" to make every day
count to its full. (2).

must oe

wont

The^?- must remember the. fundamental rules of the transx)ortation business and
Arny procedure; .they wore about 'to start, in the crucial month of March,.

rules.

lii

%

..C'.'. -jil,' •«. Ii '

V-
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One of the r^in trends of the ^icriod under cur observation was the
continuinf chance of main L's of C and the pcrfcctir." of operations with
existent facilities and additional nev/ ones, Le Eavrc and 3.oucn v/crc r^.dc
the personiicl receivers par excellence, which ncant they nust also trhc in
the "basic cquipncnt which accoroa.nics orranizations. This r.cant in addition,
that a fTcat sta; in : area, equal to the tasU" of housin", fecdin.", and h arry—
infd troops with their equipr.cnt, had to he planned and developed." ^ Epccial
notor shuttle-service, neotinr" each convoy, was sot up to assist the rail
roads in ho-ulin': r^cn to their Arny areas.

i?hen'fl5''inh "^"301.11)3 made it apparent that Antwerp could not ha.ndle the
annonition plo.nncd for it, Seine ports had to should.er part of that burden,
nakinr another ad^us-tnentand a heavy one, because shells iv^.dc hcav^' dcnrnds:
spbcial handlih.:;,. special sorting, space, and v;ci.'-ht, as well as hi-"h prioi*—
ity. for-i!ni.-e(^-iate delivery. An inspcctin': C-enera.1 ashed a port battalion
private wha.t he considered: the r.ost ir.ic»ortant iten he hanvAed. "Hations, Sir",
replied the soldier; "Hohocly can live v;ithout fooiV* • "Ar^niticn" , corroctoci
the wearer of. the -star", "A na.n can fiqht for av/hilc on an enpty stonach, hut
not with an enpty j'un."

As it hechno- stratcrically -possible to allot the hp.rd-sufferine 3Vonch
civilian population nore shi-p spa,cc and railway wayons for their needs, the
LeHavre-Aouen conbination nade still another adjustnent. They becanc the
ITorthern port of entry for French supplies,, and their fxoat inland drain,
the: Seinc-Oise- Itarne river and canal systen^was utilized to carry this new
load to centers of conaurpption and distribution.

The Transportatic." Cor-:>s had taken hold of its sha.rc of the ripest plum
ever, the hu'x and excellently-equipped port of ,^ntwcrp. Close to the front,,
this ha.rbor v;as a rreat temptation, since everyone v;anted their supplies
discharged there. Men of experience in the techniciue of movement, hov/ever,
had to bend- their efforts to .curb this desire, for it was. not only ir^ossible
to liandlo'cverythint; at the ;Dcl^:ian entreport, but .also disrerardful of the
0I4maxim tlih shortest land-hrul, to ship from Antwerp to the southerly sect
ors: of the--front, and wasteful to steam past the Seine .ports v;ith roods v/hioh
would-later, thou^ unloaded at Belgian quays, have to be back-hauled to
French' depots because of limited depot capacities further forward,

Antwerp v/as superb, but to the nap student the roAls, canals, and hiph—
v/ays leading' fi'oni'it to Brussels, Liere, and further, qualified its miles
of docks and i?.ovable cranes. There'v;as the j^roblem of developing clearance
facilities and planning movements to such a maximum that the enormous appe
tite of the'port for unloading vessels could be fed to build the blood and,
sinew of roods delivered'to the troops rather than-to develop an unhealthy
corxjulence' over-^crov/ded v/harvcs and cloyed railways, and barp:e basins
where badly-needed cra'ft waitpd to move. •

These chanres v/ere successfully accomplished, even thourh the Gej-man - ..
ccanter—offensive in early January caused considerable c.ifficulties: divert—
i-nr trucks -for--troop movsment, ba-rres and rail wa '̂ons to movable v/arehouses
in tile, event-^capture .of •vf tal tsuppli.es threatoncdf anfl* causin^^ embarj^:pcs •Ch "•
many^movements 'and at many depots. .
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the cmi' can sec wh'it t. tjcuntr.in of ^ilans, n^^a'.enent j ami lalior
tiic new <1ovclopniontB crcatO'1. " The arteries "of circulation chan-Tcf.., Ch^jn.^es
v/cnt on while the forner lines -v/c'ro naintaincd and nev/ and old alil:e wore
controlled ani nanncd. There vore countless canillarics fron new ;iorts to
old •dopotr, cll ports to nev/ dopcts like tl'^ 'S.r.ncy .Toup, depot to depot
and. cvci'-chan.'.'ini" railheads.

Cc'^t*\in decisions of policy were developed as now situations showed
the; ;3v.? vcs. In nid-January, activities had practically slowed off to noth-
iUt' in ports of Korlaix and Dieppe, still under U.S. contro] © General
.less sta."^-a1 tho U.S. should nake a policy of turninfc such installations
cor.plrrtcly hack \ the Trench for the iniport of Civil Affairs na.terials and
let thcTi do their o\to lahorin;': and haulin.". (d),

Unourh. nen to do any joh was another concern. V/hcn, sa/ae
ilatc, the V/ar Departnent ordered a cut in personnel for tho the trans
portation Ghixo of which was scne 28 percent of total stronrth^ the Gener^
wr.s very rruch opiiosc:. to the i.-ca an-l na^.e stron" reproiontrtions °onp
Kcaclquartcrs. (5). Alittle later the pinch c,ano from f
the Iniaut-y's insatiable aopotite rcquinn;- noro nen ?it the front. -
.oo'rtatibn was" particularly hard hit. hecauso r.w r.en "
ists - crane operators, locor.otive mechanics, etc. ^^fficult to replace.
The historian Wil'.us points out in his of Trah.':poht.atioh
•.'Ir I tliat there was always r. tendency with the
at the ex-pe'nse of service outfits t^-Lttle Lst he v;e.5ea.
old conflict of ideas hetwcL,n tho^ not'"be wa^ied without addequate
at any expense and who ^ to .the Heinferceneut Conniand
lo,,istical suioport. ihe pVe'to draw some "bodies from other
"but w&s somewlmt pno'coast Artillery, not toe enf:aGed as
:::ras"trJe?:n:?ofih;;c^ .as sure and the Luftwa.ffc hecane too
hard—pressed to do nuch raidin;..

Another item of.p.Ucy was .S'tfariy
failed to unload cars, restore circulation to congested
could win "back these ^nrin>^ohi"bit tho consirnnont or delivery
channels was to emhar^o tinc%s cnourh order had "been restored
of r:oods to that place until such tine as cnou
to., ect things a^-ain functionintA" properly.

. , . _ V r»v^rvir»Division was that before an
The "view of the Control service operatin.'; the installa-

erPoavGO could "bo placed, the c i location should "be consulted. The COT,
tion, concerned and an officer considering It tine-consuninra and red-
however, was not in favor of^ 'cn-r-estion, 3 January, only tv/o Gin'bar^-;oes
tape-windin£;. At the tine o x Jv , j^^^terval, and they had been foundhad been placed over a corrmrativoly ion,, xnte V
justifiadole and effective. (6;.-

y,rT/.T- Control and Planning: Division, did not,, .Colonel HUGH lIU.-^aLL, .Services, favour Con 2ts
although he favorec. more " about enharcoes. One of tho pro-
n-r +he Base Sections* havin^' men say awuu.u ^ . j. t . ^
nounced .trends of his activity was to try constantly to divorce technical
matters from coinmand decisions, (v). Tbose who wielded command, however, ^^
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still continued to make thensclvcs Iclt: a Ir.te Po'bruary letter fron Con Z
Headquarters stressed the fact thr.t too tiany natters wore hy-passirv" comnand
channels—rarticiilarly requests for reports. (8),

Another of the Colonel'b workinr theses was that a staff nust opiviatc
in the real sense of its capacity not conducting actual field doin«"8. decl
ine tlir.t the office of the A.C. of S. (Asst. Chief Staff), G^. ha/, "been
operative to a dc^-rec far in excess of thp.t intended "by Arny or»':anlzatior.,
he was r.l\;ays workin." to ^et norc decision and supervision of tcchric-.l oper
ations into the OOOT. His nain battle had been wapcd throurhout the fall^ of
1944; this first quarter of 1945 was inarked by consolidrtin/;: ."ains and apply-
inti newly v;on rirhts, (9), ' '

On January 26th the PC02 (Deputy Chief of Tran32'>ortation) , Cel. HAVID Vr.
announced to the ncrnin;" staff conference of (Asst. Chiefs of

Transportation), the various Division heads, that SODOC (Southern Line of
Connunications), +hc corxvand er.ibracin£: the whole of Scuthca.st Prance and
supporting the Southern Croup of Arnics, was to oc consolidated with and under
Con 2"Headquarters, -his anaipanation actually transpired in Pebioiary. It's
effects and problens are found in ruany phases of T.C. activities in VlIs
"Volume'and .are discussed v^articularly in Part IV of this Section. (lO)»
nain trend fron this nev; direction was to attempt to i7\xt into practico In
ITorthorn Trance an overall alloca,tion of movenents facilities. This trial
was not very successful for. reasons touched upon later in this Section and
elaborated upon in Section V this Chapter under Movenents Division.

At the sane tine, the complicated tranaport situation in BelrriuiA,
inportant because of Antwerp* the fxeatest port on the Continent, ,
Ghent, the inportant nev; addition of this quarter, a.nd the vast depot syg^
tens around Lrussels and Lie-e, inpeder?^ operations at ports, on railv;_^yg^
and canals. At January's end, the frozen canals .and restive labor maO.e
necessary to dxavt up and follov; through an overall blueprint for the nation^s
railways, v;aterv;ays, and hxc:hways, (ll). This worked exceedingly well^
The whys and wherefores of it are taken up under the detailed discussions
of Chanc;es (Part I, 4 a), the Supply Movenents Pro^ran, (Part III, Id3a), and delations with the Belf^ians (Part V, 4.).

* In the Antwerp strike of 1 Pebruary, another policy was demonstra.tGd.
The Port Comnander asked that extra Port Companies be sent him with v;hxch
to break the strike, but OCOT refused then on the rr-ounds that strike should

•be settled throuch r^overnnent channels, keeplrg the T.C. out of local
terests, (l2).

. At first no ne^^ro troops ha,cl been employed in Delginm.
B-trike occurred in nid-nonth and the idea of sending: more port treopg
.totw-er? was arain suf-ested, l-iaj. General S.CSS stated that
Mf. he had .to Sond'a;"') send only white troops to a place of^^ ig(if he had.to .Sond ar-; eenc. oray wmre xroops xu a
l^ite and black ha-d simred alike the privileges and trials
would continue t6 do so; At the month's end the nomination of a colorecl
"ort Corxpany for Ghent showed that this view v/as to be carrioc ou
iy. •(is) I'

In late March an international barre movement v/as b'ato^'*' .-/
ways found it .vwuld' take approximately 500 barthes to set. up h. o botweoU
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Ghent r.nC>. Roins, Tyin* thnt r/iny crr.ft in the r.ifficult procedure of
crossinj- ootuitV^ic^ v/r-s crr.sidcrcv' inn.dvisr.olc. Control and Planning aprced,
rccoa:x-ndin- tliat v*^ supplies for Hoias- could he hoTped fron Poucn. Pherc
v/a.s no return load fror. Roico • to Ghent, and r5elfian craft would oc nost
cffcctiv'cly used in their ov/n country, liaulinr east to the main northern
t.C oxs* (l •

P'-- plannin. for the occupation of Gernany had ncv; overall features.
SMd-d r.vc .authority, hy a letter of 20 March, for the apcr.cies concerned-
v/ith dct^iiicd _>ltorjiin;": to work directly with the planners, jy—passing
the usu;\l corr.:.and steps throu-h Coa Z. This, Colonel ccnmonted, v/ould
s-ave sor.e duplicp-tior. '"-f effort and tinei (is).

Th.c Chief, Control and Plar.nin", had scnc intcrcstin," thih;'S to say
r.'bout in ..-cnerr-l ns real concentrntecl effort
prospectuses. It h".i 'Jocn his cypcrirnce in worhin,'; on ^ p ' .
•olr.n for the invr.sion .of rorthern 3urope, phot the early
on :-i-h level, consisted .uninly of v",;-uc uxscourses y " p., Pj,
dcno.rcations of responsibility, and v;as nf litUe npjii -
nction vdxo had to plan specific and ah S the
a lino of the first throe nonth^s wor.. on p- ,.g rluplication. (is).
worh on Occupation'up to .-.arch lull o_ evasix ^ lO/TS's (Tables of Or.'-an-
Kuch cf it had hacn norely hashing- over unx.iportant x /
ization and Squipnent). (l?).

y V.-, iifr'ost interest to tne CCCxTh.c ratter ox loSS ^fir^hat the G^rnan philosophy
for tl'.o next aenths. tencrv.j. _ _ _ ^ ^r^ th
in defc-t ni:ht well preclude the \is
vital husinoss of .
policy was to pl '̂̂ -^i- used in e.ny iniportmit. positions
extent feasible; •ut he v.ia not wan ycvc a check v;hich vjould
until it was well knoiAm^wha^ uhcir a x technically-compe-
tal:o tiixc and prolxahly c.epnvo i-v. o. so.ie oi ^ s,>arinf;: of Transpor-
tcnt. Ho therefore appealed to^eai oonc..nc^-^required on
tation personnel (-^inerican) as i^os^ - , - to come into lino,
hand to do the job in case the conquered people ro.us
(isn

T Staff officer in theTh.c COT did not ask pat ^conduct•of affairs
pro-50sed Theater Headquarters p®' -further details in Pe.rt III,
(So* -Jurabor 2 of Appendix ho. v;ith the new inter-
1» b of this Section, Chax")ter ii). office at Theater level, His
pretation of his powers as .a suecxal- General G3CHC-3 C. S®V?.T, a
loyal assistants, Colonel "v-i q p'^morv ^• ar^-ued. that he should
DCOT after his arrival from SCLOo xn wid-I
not be obliged to take ordeis fro.. - was mainly concerned with
states Group Control Oouncp) , assistance to enable liin to ,
obtaining: the proper not, said the general with
perform the executive role defined. " nnm' fnr the Theater in Germany, but

strikes on him at the sta-rti* (l®)>

• A^. 1S. •.. •'A. •-
-h . • A!', .. • ,.,
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2. Ghan.::cs'in Kissicn, Duties, i^osponci'bilitics, o.nt\ Crr-anisatlon

The ncv; r.ovcs dcscri'bGd in- the fbreroin-- section were r.ct chnnres in tho
^province of the crown*, so to speak, flather., they were n-r.-ressivc and duti
ful Cenonstrations of the sweepinf; power and larrc rcaponsihility vested in
this special division, actinf as part of the CCT's forcni-ht to plan and, as
a supplcnent to his powers of Oj»crvation, ,to- contrcl, aid, and arouso those
responsible xOr operations.

Crraaizo.ticnal changes were fev; but lixjortant. The chart stayed pretty
nuch as shovrn for the, 1st-January.,* but the Division Chief used his assistanta
for special projects at different tiines, so that alncst all of the officorc

, were familiar with all problems, loutine duties settled to tho following::

v 'N

M- ..

m,''I ' r>,r *

Chief: Colonel K. A. MUfJ.ILL

Deputy Chief: Lt. Colonel G. IT. CLS^IT
(Concerned especially with Redeployment)

Telrian 3rahch, 'Chief :,.Lt. Colonel
i_, H. huUI'lhllT

Statistics: Lt.. Col. M - IT. . D: jiKD

Packing- e-, Markin.-: Lt. Col .R.D.rl-dfTT]

, /
..t

if

•- y;»

: V

<7, •. •

. •?

k-

^ r'

• 'f J -.

.on:"-Rr.h"e rlannin::: Majors
G. h. G'-»d/Tud.i-j d: ij.7. a^L-LiTOh

Monthly Plannin:- and Control:
[•"to.ios h.G, ID^ hlj.ICDl'TS

Draftin.-i Captoin C-.T. PDOK

Intolli-'cnce: Lts. J.D. CCCilhy &
J.A. SHy3UR&H (20) a

• ^ tine it appeared-that Cccup-a.tion plans v;ould not t'e the corLcern of
this' DiVlA'Gn#-'-for Colonel Tny>w.$OUDIiZixvconinf: from ..ScLuC-with Brirradior
Cenerai STRVZhi.T-,, was, at the" sa'rie tine he was naned Bxedutive to the CCT. in
early Rp-bruary/ placed-in chanpe •of PosiyHostilitie s" Rlarmini". (20a).-. Kovjcver,
Ms sudden d3paA'ture> on t>.e_ 11th March, v/ith'lt. Colonel'•G-. IT. -Oi'SSH, Deputy

-• Coutrci d Planpinr: Si-irisioh, to visit-ports of' ehbarkation (i'OD) in the
•> homelarid,' ""jrebipitated occupation'pr'ound work into -it^'s riOst logical, position^Coaoiiel Ma52;ISl.''s,ha^*:s,

ProaTan, . ..

so was not oonfinec*. to any fixed Position in tho office. (22).

ovenent

/' :• • . .I*.-',' <• •
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The hi/-;.7ost change of the quarter v;as the shift of the Paclcin^: & Mark
ing; r^ranch from'l-'ovcmcnts Division. The larr;c role which this hranch would .
have in rc ".ciloynont nlons ojid the* or.'^unt of contact it v?as to establish^ --•«
with Arnics and the other Services no.dc it advlsahlc to "be in the CCCT .
Division ^;hich did the overall "lannin;:: p.nO. was the most frequent liaison
arTcnt. (o3).

»- Phase Dcvelrqinen't in Tactical Situation and Dffoct on Division

Th.c o'-enina" days of the year 19-1-5 found the Arnics, dnd In sonc. cases
even TC truck-drivers, and still ent:af:cd hbavily in hcldinr-hack Ton
r.undstcdt's hlov/ at the Northern conriunications, and ,in (^ainin-:: hack the
hulV;e in the All .*d front his divisions had made in the Ardennes. (2-1-).-

Dy January's on-."., the Y,r>nks were a:;*ain on the old offensive of hattcr-
'in'"* t '̂'c Sci.-irlcd, which was -u'ctty well brca.chcd by nid-Pebruary. ^
tical"estiration was that no further cnory offcnsivcs-wore possiblo;
one c-.r.ld nrodict exactly when the tine would he riuc for the Allies- finel
dr.sh for Dcrlin. (25)

^ fhp nf -ebrurrv the tactical-situation served to stir.tlS aCDT's assenblcd heard Major General

"^-^h'thil "control Ple-nnin r division to acquaint the others with the post-
hoHiUUcs ho,Tan as if sto.^i hrin-inc: up the. tWo.enoroous urohlens of
redfc-oloyiv.ont and occuro.tzon. (2o)

^ r-ifn' SrhlAT as it bocane a-riarent that the PteicbPlan iJwijIPoxj was ac\cl ^ colors flyin.~, and bands, play-^
must hrlsuortation, for it predicted fast move-
infi. It put r. tyrific ^t transport facilities lir.d

:rrcLSd1s1roahe intelligence specialists to study the most common
denoV.iinr.tor,' the supply of Infantry-•oots.

n To, "ODGDS' eand SIIPSOIIS' men crossed the •
vrhen in late ?chruary Generals

Poor and "broke onto the first scene of the last act
of the fact that he was tx.e definite .phase, known to the 'hifji-
iil an ar.-az.ins drama. ..c precip . • fdiow him closely in the hostile
ups- as eclipse, in which the i-C- ,,ke up for torn-up
land, advancing raiinbd. , brivhring inaterial to span the

of

.Prior to this ^ Pronlh^he^^^ of\L Dall and
team, had .been foreseen ^ Paris, valuable lessons had been loan
.wildcat- railroading ^^®"the scheme to push thrcueh
ed- \fhen the Araenncs co v easily diverted and.truck companies rush-
the PJiineland, trains were ii,,,.ay mo.de for a hroak-throush
ed to omerGency johs oy .0 j^t the American Armies. Prom the mis-
emanating from, rather ^ew, more'detailed'plans were
takes and losses of the Yulctiue strupt^i^. w,

\N'' ' i"
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nerfected. With the windfall of ca:)turiii; the,Hcna-;-n "bridTe, tho r.oncnt of
decision cane cvep sooner than anticipated; and, v/hcHf in the last week of
-iarch, thiree creat-Amies crossed the Shine, control took over the nlaiis and
Papers "became deeds

Sclipse itself dealt with the period f.ron the estahlishjr.ent of Shine
bridgeheads to. the-;final'nove'r;6nts of troo"i6 into the rcsr^ectlvc national ; .
zones of occupation, j was in tv/o nhases, during the first of which ADSZC
would oe fon-.'arding, tnrough tne P^e-ailating Stations long accuetortcd to their
respective -^i-rr^ies, the aj.inunition, fuel and food to cnxablc 12th -am;* Group to
reduce the Heichswehi^dn..and capture tho mills and nines of, the Saar and ;
rLuhr; to tal^e, with the. r-id of an rttached British Division, 3«.rlin, and to
mshWe^ in central Germany with the mission of seizing Lcinszig and being
prepared to^tpke Dresden, should the Dusei-ons not already have succeeded in
so doing, ^ihe .First Airborne Army was readied to take tho naval Key at Kcil.
y/ith a Division.- and Berlin, with a Cor^s, should the land forces be long
flocked. 00-.^ wae to exr,2dite the moves which would enable Sixth .ir:;y Group
to take I.unich and l.urenburg, (28).

- second pii?.eG, tne British 21st itrry Grou"-< was to occuTjy liai.ricver-na Aassel, great rail .and manufacturing contcrs, ajid to take over, as rapidly
is possible, all iustallationa in the British zone. 12th ^rr-y Grourt vras to
aosorb tae 6th, In addition, the British were to clear the aTX-roaches to and
^aicc finally the firemen Port Area, at which time, the U,S. would ndd another
^reat and final entrepot to it's list, ('29).

Thy administrative additions nado by Ccm 2. Eeadquarters to the -olan.
rolly^ed tne_ tactical- shifts through to a logical outc'omc. ,uDSBC a-nd' COhhO)
•fould estaolish installations and furnish service p.-rsonnel f or the Bastern

' estem Military Districts in Southvrest Germany, but they would do so undpT*
Army aegis, never extending the authority of Con Z east of the nhine. ft new
estaoliynnent for the enclave of U.S, controlled territory about Bremen
be furnished and. controlled by Com Z. ,(30).,

xinother tactical consideration was. the dexiobllization of vdiat night r
of the German-field, forces. -Ifwas estimated that. there' mi ght'be sonr'ten^^^^
million men to control „nd suT-ly. first, and then, ,to dischar-e b^^ the
of decentralizing units/ (Zl) •. .. . . d • • •

^If great, numbers, of trucks vrere to be. placed on L" of -G hauls, as a part f
"tne jO"Z plan, to fjimisn support across rail-'less Germany, -oorts and depots
Com Z would have to be prepared to do. without then,., a-s their'cxecutiveB v/ere
ujd.rned in eaj-ly harch, (32) . . • • . . -

This foreseen
wted into a coTLCert^

baclclog of eupwlies in all port arens./but particularly Antweri^,. .in order
ynat tney might clear at the time wken.theplos:s of trucks r.aght'make it imT)oo««
tole to move incomming tonnages,", ,.(33),. , ; . ' •

' problems originated with the consumer,, the a truth inherentm the fact tlmt Transportation's "raison d'etre" to serve their needs, if*
Z ey moved fast or'defended taemselves against counter-attack- they were too

scarcity cf trucks, was n pressure'which the .planners •trans-
ied effort,\during..January, .and -Februaiy to reduce naterloliy
.ids in all noft arens,< but particularly Antwerp,^ In ordoA
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^sy to unlord co.rriers, thus robhir." the rn.ilwriys of w?.^-ons, the hi^.ways of
trucks, -t^ic w-^.terv/nys of br.rrcs. their fo.st novsnont mi^ht mean, as
after St. Lo, that they outpaced, first the railv;ays, delayed .by the destruc
tion of lacilities, and then the trucks, finally strunr; out so far as to be
unable to kcc;.- up reasonable turn-aro\ind tine.

c.oir.i.s of the men with auns thus posed, some bif: problems to be -plan
ned an . t*u.n steered throu^i, Hov/ to build up for the I.hine Crossing? Where.
wouIcl our t:\.ins and trucks cross the dhine? Plow to support fo.st-moving
r-rnit,3 in a ra.xed land? nov/ to obtain necessary intelligence and establish
control In tha.t c-untry? Kow best to accomplish the demobilization of the
enemy and -ulic redeployment of -American forces within the thea.ter, or to other
theaters, and to the Scnc of the Interior? --j-nd, as the -j-rnies uncovered the
millions of pjriscners of war, political -"prisoners, slave laborers, whom the
Nazis liad displa.ccd from their native rcsid«Nazis hrx. displa.ccd from their native residences, hov; to handle such a flow?
The operations, and therefore the control over them, will be covered in the
next Volu.mc; bu.t the ansv/crs to the '^bove questions in the form of plans are
discussed in subsequent parts of this Secti'^n, along with actual operations,-
to the extent they developed.

4, Suj-i;iary of .-icconplishnents of Control and Planning Division

a,. Ciia.ngos

One of the n: "i chani-cs v/rought in control by the Supply Movement Program
wns the cchtrnlizr.tion of redeployment in OGOT, Thus, mpor p.upOTities, un-
funili"i- with the overoll situation und concerned ppnarily with local pressure
were prevented fror. "throwinf wrenchce in the works". OCOT now invpti^atec
deto.ils find reported all well-esto.hllshed fo.ilures to conply on Ae T)<.rt oi ihe
custnncrs, .ir.nies and Supply Services, to 0-4, Con Zfor appropriate action.
(34)

In 3cl,::iun, for the first tino in the Korthern Sector of the 3T0, an over
all facilities allocation for a nation was attenpted, and successmiy i^le-
nentod in o-a,i-ly Fehru.ary. (35). Details are cdscussed in ar o .iis
Section, Del.-iun, heinp- sna.ll, its transport: facilities were not oonplex;-
therefore, its capacity and needs were hoth relatively easy to c.eteri.une.

In Prance, on the other hand, the atterapt .to set up overall anooation
met-with less success. The difference in size pc twecn France and relgiun, ^
complicated estimates and control, (36) and transport proilens^therein tenaed
to he lia-ndled on a political, rather than military level -- out of the COi.s
hands. (37), Finally, the Dolpian nationals had \nth certain exceptions,
more of the spirit of cooperation than the Northern airench, (,38),

Since Dri.vadier General C, sp.^-.T, up from SOLOC. who attempted
to apnly Allocation of r:all Tonnape (—T) in Con Zproper, was BOOT cprp-ed
with overseeing; Kovements livision. details of are consiaered in Section
V, this Cho.-pter, under Movements Division, Appropriate here is a c.iscussion
Of why the thing ciidn't work. . • .

VHicrcas SOIiOC had one major port. Mars-eilles, and one single Lino of
Communications, the :?.hine Valley (some diversir-n via Grenoble was not large
enough to clir^nse L'\e basic situation) the northern regi"^ contained s^ix aajor
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and-four ninor v>o2:ts, serving: dou'ble thrt nunb'er of nair. railv.'ny linos,
Ways, and crjials. -.,It was possi"ble in tne'South tc dctcrnine accur-ately the
capacities and pro'ba'fale flow of facilities-,' "but such predctcri-inations would
have been a,ccura.tc in i-'orthern x-rancc only under the rr.ost ideal sisituation* (39)

ho such sitxia.tion existed. The or-'erly flow of supplies was assulod in
SOXOC by the existence of the 3asc Depots in the vicinity of Marsellitc. (dO)
Such a depot assured "adequate depot capacity to receive ca.raocs fron ships
without blochin,:; up the ports."^ , because port clearance did not depend on
the lon^ XQ-il ^.'̂ auls and the attenda.nt proble-7: of rrettinp* enpty wa£:on8 hack to
the port.' Ead the Northern ports 3md such clearance there would not h^vc
occurred.repetitions of demands for trains forward to clear the "oorts and novo
the v/hole tonnage to. the front. (42),

. Base Depots had .not. been £;encraliy estahlished bec*^usc they were not Pla.n—
ned by the AC of S,' G-.4 a.nd his staff. (4l). It was thoup-ht that such exten
sive construction would oe "required as to be inconinensura,tc with the ,"ains»
(40:). It" would have been extremely difficult tc develop the base depot systcn
during the first fifty c^a-ys, since the l.odrenent area was sinall and'the rcsis-
tence so heo.vy as to demand the crowdin^^ r.shorc of naterials into cncr,;;ency
duiaps- Then, after the breakthrough at St. Lo, when there was room -and cnDU(:h
*rearness' to set up sto.ble installations, the advance of the -vrmies wa.s so
incredibly rapid as to call for rreat ener,py to forward suaallcs by the fast
est possible methods, .a.11 of I'orrvandy then becane .a Base Deoot, but by that
tine too r&?.r.to function cccnonically. However, at that tino, and'in
the later-cpnpar-atiye calm of Le Hr.vro, houen, Antv/erp, Ghent developnent, the
COT consistentiy.sought "the installation of o, Dose, Interncdiate, and T'orv/ard
depot system-,- without which the noet efficient use of transport was inpossible
(41). - • . ,

Multiple capacities and irrcf.ulo.r flov; of ,-:oods meant difficulties in
nakint' up bids for the tr^^ffic Kirachine, These

.1

b. Inroroverrents in Methods

X'v,-' rnovcnent of civil .t^oods
pressed on. thdn,- so that sonjetines a form of competition existed o.s to who
could f:ct -away with shippinf, in effect, "v;hat the other would bear"; (39)

j f An\ 4 4. -rr f.H r.nnstant efforts tn 4.*Urt /-v.frf%fc»T 1 STi-ni-%1 •

t

Proper control- of -as con^^rehensive a prOf^ran as the- Supply Movement n^
V caused sone chan^."es in techniO.D-C, particulo.rly in the field of rer)o]

Division, tiia.t the cssentiaA items,
XT Dischar.tre from

sxressea oy zao vonx.rpx fcinu.

to be presented as clearly p.s'possible. were these four: KD xrom
ships, (2) hovenents from ports, (3) Receipts at depots, (d) Movements out^ of
depots. A five Aay perlo(J, ^ro-ther than daily, was clctcrnined h more valuaole
basis for reporting. (43), •
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The "bo.sis of this report v;'\s the nrv/-for.iili."-r "sunlmrst" cho.rt for the
ports, sr.cv:in^ t.^e pl'^nnct. tonn'\i";c, "by closs of supply, to "be discho-rpcd, ojid
to r;.ovi- to key depots, rjlo.nks were provided in v/hich to insert the tonnr.(',e
r.ctur.lly r'.ovcd, '.lith this everyone fron the COT to the company fa•'̂ de officers
of the Prrt 'Trans*oort'^tion Officer's sta.ff could check quickly the str.tus of -
pcrforr.ip.ncc. (4-i),

Irr .rovcrxnt in the old r.vcra-'e of 20 da.y turn-iannund tine for ha-r-pcs in
3el;.ivj; ' .--.s supv cstod in a. paper covcrinr: the v/h'^lc use of Belpian facilities.
Increase in lift would result frorh (l) prorrmt ischoree, (2) return hauls
with load, rather than en^ty, and (3) less haulinr; of "bulky Xnt^inecr Olo.ss IV
Supplies, cxtrer.ely wa.steful of harfc sp^ce. (35).

The nuiicrous other iuprovcr.cnts innovated arc discussed under the sub
divisions of this Section to which they relate,

c. Tonnarcs vs. Tar;;ets

One's most natur-^l reaction to the question of whether the profrron wa.s
or was not successful is to examine the fitTures planned, published in the
monthly folder, and conrparc them vith the discha.r"e and haul acconplished,
neo,tly arrayed i:' the monthly cha.rts and tables published by the Statistics
Tr'-ncli, Control : Flarmin:':'Division, (dS) or exanino those published by Con
2 Headquarters un^er.^the Transportation Section, in the Monthly FrojVTess Rc-poi-t
turned out there. S&c- of these fipures vxre actu-^lly furnished Con 2 by
Tr.anS"Dort.ation Corps, (46). .

' 3ut to do this only would be to disrei^ard the bcasic nature of the plran
as a whole. It was a substitution for tenrporary, short-tern ?3cpedients_ond_
it was instituted the lOt-lcal assurntion that, as Colonel HUC-a ji, iru^-^-ILL
put it, one should "establish SO? proceO.urcs for 80 percent of opcrationaa
requir-^nents and nakinf: adjustments within a 30 percent zone for spocia-1 re-
quireraents" . (d-l). It was not expected that it could cover all ravcnents,

an exa.mina.tion of statistics clearly indicates it did not, nor that it
should be 100 percent accomplished. It was a pinnacle towara which to clinbj
with a,ll-out effort, knowin.': that the nearer one cane to a.tta.innent, the norO
successfully the war could be wraed, "Objectives in the propTara were a.lways
set hifdi in the belief the.t hi."h objcc11ves, even deliberately set a.bovc
ca,r)a.bilitics , reanl. t in area tor a.ccnrrjli.ahncn t than lower objectives set with
in kriovjn. ca/'jacities." (4l). The COT hinsclf told his capoble executors
assembled tiliat they v/ere not expected to neet the planned tonno-fpes couroletely.
They liaxl S":'lendidly exceeded the pro ran in several instances and done o.-coei-
pletoly comendable job by fca-chinp hifVh.percentaaos in all .others. -

The real test, then, is to'ex.aminc prino.rily: the overall discharge and
movement increases. It must be born in mind, throughout this ciiscussion of
achievements, that this Section of the Volume on the Control and Fla^inc-:
Division is merely the most convenient place to make overa.ll conclusions.
On the one hrand, the Control and Pla.nninp Division was only one of the ci^ht
staff Divisions of OGOT carrying out the ideas and reflecting the enort^y of
Major G-cncra-l ^OSS and his brillia:nt deputies, Colonel T-^U3 and Trisadicr
General STDV.'Aj.T, Control and Planninc Division was one-of those especially
assi^:;nod to the former's attention, and to it he t'̂ ave wholly of i3s wea-lth
of exiDerience and quiet, powerful drive.
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On the other l^nd, it, is resienbered tho.t no one in tiiC OCOT novctl a'pound
of ty-i l out'of a hold to' ^ qu '̂.y and thence,-via depots, tc the front linos.
Any mnnher of rjlans Qr Any amount of supervision could ncan -.osolutcly nothin :
unless cp-pahle officers and men, at ports and in "base ^nt. advance sections,
and vjith the o.rnies, relo.ted .the, plans to specialized fields of endeavor and
carried on the- supervision in imich gr«:atcr detail. And all that depended, in
turn, completely upjon the performers, of various skills, aJ.1 vita.1: the steve
dore. whose hack ached: the. hr.rhor technicians whose skill vr.s str'-incd "by
ever-recurrant tncrgencies: the truck-drivers and nccha.nics v;hcsc "ktcp. 'or.
rolling'^ air; j.tust sqnetimes. firrnish more stayinr" newer than food and sleep
could sparer - the railroad-men whpse long tradition of den* n-iable service v/as
kept up- despite 'cV.ngcrous track and .the confusing cocr-ating r.ethods of a
foreif;h land: those v/ho patrolled railways, can-ale, and the r.cd Gxa.csa.rds —
the -.TO ncn, the repr' eentativcs cf the TC v;ithito custoiiers, aV'/ayo ncctini';
the unexpected, in th..' loneliness, of a country pa.ssina-noint as well as tho
incredi'ble huh-huo of a "busy port, a. nain de*:'Ot, or a .rrcat city tcrninalk

carriagq —; the , Inland I?aterv/a.ys division, hTS , section-controlled TO
Truckintr, ahd contrblled, trucking or. -ahic to Ji.rny units "but, travelling across
section hounCn-ries. ' . " '

'.'credit cones'to these various agencies^ in'the Gha.T>tGrs of this
V-olune/^o their activities "but the historian is anxious that the reader not
assume this recapitulation of perfornancc under tho Cantrol and Planninr; Div
ision means tile''whole- aphieyOTnent rests here. - It is so placed, however, "be
cause ho other Division had 'such pn overa.ri rdssioh or ntain.taincd cont.act- with
so nany--dificr*ent'-phases .of .the -Transportation r.ctivitie-S, .. Jt is placed here,
"because, .'just-as pl-ahs and control mean nothing v/ithout execution, so a'host
of executors,'^^o^hing each/in;his own sphere only, and with -'^resent problems,
would produce cha.os'and'haul less .r.Ta,terial, •rlanning and' supervision can
only he tested hy'^hov/'they.;turn out in fi.^ures and conclusions, so that the
achievements and'errors of'..all are the only reflection of those of this key
Division.- ••• - •

To o.nsv7C'r the'auestiQn,..of overoli ..Tr.ahs-porta-tlon-perfohf.'iancc it will he
helpful to -exo.nlne' total tannop'c moverrieht-figure's, sincV'ch-ango .there reflects

of

.ow

the 30,"000 ton line .fpom i^^ovquhpr, j/hen opera..tians-miglit "bo said to have
reached some routihe, through Dece.mher, Through January., theyfif'st tria.i of
the overall 'nrogran, the 40,.000 linejis cached, rriore CohsistontlyI and in
Dehrua.ry aiid'lLarch, ;hot jOnly.-i? it-rtpppfed, hut the 50,06b'i.s'for ~the most
part covered, -and'..the 6Q,'00Q r.eacl^cd at- three peak- periocls.

the pfogra.ri v/a-S ^ to-rget ratherAlthough Seher.""-! hOSS told. Ccnoiryl."

♦K, •• the I'trevipusr winter had- fbr'cecV a 'f qfty;.P®^cen.t drop |
•y'~ ojid tho faqt that^ Co.nti'neht-'''̂ ^^^ '̂'' verc not ,!

forty years -
in operational efficiency
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in the p'^sition envis5?eocl n.t thr. ti^ic of dr.-^.winr up the pln.n. Porwr-.rc*. depots
v/ere not o-penec". as planned hy the Services — thanks to Ceneral VON P.UNDSfeDT'
little divsrsion — and the procurement of ermty vail cars rested not so much
v/ith the -.0., os it should have, as v/ith SHhEF^ s overall control, the P'rench
and Belgians' oractical "possession is nine -points the lav/", and Me Armies
and other Services, slov/ at unloading. Despite these factors, tvu records wer
broken: t;:-,000 tons v/ere moved I'orth and Past of the Seine on the single day
of 28 danuc'.ry (-±8) and the Northern Ports* discliarge tallied over 50,000 tons
25 Januar--, exceeding both the best daily discharge of the combined ports used
in Vforld *.V.r I — 37.000 tons, and the target set by the program, the highest
ever. * (49).
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Tarrets made from figures sometimea he.stily guessed at by the Services
were naturally^vbjoct to modificnti.on v/hcr. tactical stress prevented the open
ing or full exploitation of a depot or channel of traffic. Rather than con
fuse the executors of the program with numerous amendments, such changes as hsd

v/ere. }icld

ncces

uoux .ana tno section Transportation u+iicer concernea. -rnesc crxangc

h.cld to a m.imiimjm, but their part in the overall tonnage figrres was
sarily large. It is thus that'the item "lioved on Cargo Dispatch Advi

( Cb.-i.'s )
vices

froi.'i ;COT" oftiin made up a deficit existing from lower tonnages tlian •™ ^ >.•.V Jc VJ. ^ ^ W ^ w A w w ^ A * ^ ^ W-- ^ V A

plr.nncd in thv detailed columns of "Jlass of Supply by Service, Port to Depot,
etc."

Lot the following figures, furnished to Cb* S Headquarters by Stptistics
Branch, Control ;• i Planning Division, speak for the other two months.

m I
(y/i II A IV
CJyi III
ODD XI' - VLH
OED V

B01^3S

LDt ~ TC
3IG _ i'lrD

GUS

CIVIL iiP.;.*AlrLS
kXSG

TODAL

DISCHAh.C-L AT POh^S 5Y JLA33ES OP SUPPLY

PLBRUAriY 1945

DAILY AirERA.GL

Planned

10,250
4,250
1,950
7,850
7,000
1,850
5,000
1,600

50

2,300
1.100

Actual

8,566
5,029
1,614

,186
7,311

666

5,662
1,508

698

1,054
626

43,200 35,700

I-:ONTHLY AV3EaG3

Planned Actual

287,000 234,248
119,000 84,813

54,600 45,192
219,800 145,208
196,000 204,708

51,800 18,648
140,000 158,536

44,800 42,224
1,400 19,544

64,400 28.952
50,800 17,528

1,209,600 999,600

* The brorkdo\/n of cargo discharge 36'January 1945 -was: "481452 Long-Tons
General-;-'1,651 D'vT of Squipment; 1,834 DifvT of T'3A vehicles; 167 DvhT
Repla^ycment vehicles.

1
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!f*'' ^ j' • : • ?-:UL-iUAHy ,:j.945 1

'v . PAILY AVLPAGjii i-:o:"TKLY TOTAL

4

- P-^nnned • Pl^rin^d Actual

q^i l • 13,070 - ' '9.061 . 565,960 253,708
(^d II & XV" ^ . 5,230 4,455 145,440 124,740

- ' ••' • 2,255 1,895 63.140 53,060
OrJ). II U 72^ • 4,610 5,122 129,030 143,416
OBD V 7,500 7,868 210,000 220,864
5013& . , 1,680 ^ "681 . 52,640 ^ 19,068
LBC- ^ TO - -.7,270 • •''5,999 203,560 167,972
aiG' ^ MLL ' .2,250" • 1,926 63,000 53.928 ^
cws ••• •• y . 815 • " 661 . 22,820 18.508
CIVIL aPIAIP-S. • • 2,000 • 650 56,000 18,200
MI3C •-• • 920 "• 819 25.760 22,932

• TOT^ y *47,800 • •• 59,.157 • » . 1,358.400 1,096.396

Piguffcs include planned items .only, and-do not include coal, "bulk POL ,
and TBA Lquipment.1 ' •

liOVL'i yi^T iPOM POPTS 01^ GOlTirLlT i3Y• CL^SS OP SUPPLY

•: :-r V- SI l^>SiOK 1945

V ^C'l'UiJj •

§

•VI

All Classes Zxcl. Goal
& Bulk POL
Qfvi I

II _ XV - ••----•"•"• y""-
•QJ-I III (Pkg> • ••
Oxd) IX IV .-.VLH

OivLV ' '
BOi'SS

LNO - TO • y';,. • ;
SIO _ MLD v-y-'.;
Gws .;
CIVIL .fiPPAias:' -' i'
MISC . "•:/; ••' -

1,678.599
560,096

109.522
94,220,

509.617
516,059

31.849
241,709

59.299
27,005
85/487

. .25,806

1.781.900
, 399,640

153,800
36,6'60 -

. 297,900 '.
y :334,700- •

. 22.010 •
. -y232,70b '

35,922 '
: •. . 21,508 -'
:/ .147,945

4: 59.115'

. v,• • •' .iff'-'i •\|HQ

V' \ y
» I 'iV -1'

•••

v^iT, ^ V * " •' .J *

I'

•..V-M

/ .. -• • C.^i. •
•r.]-

V)--.. •-•• jr.i-v.; 2y:2;yy;y yr y,,y/':yy.y:^:yy^,,•yyy:•y•./•,^

^ •" 'f- •• •' •//.v.:X*.'- - . / : u
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M0VL^3l:T ?KOM PC3TS dacklog AT POATS ACTUAL

DAILY Ai; j/BaGj;- total 1—31 h OU.HAilD CH117CTj

Planned Actual Planned Actual 28 Feb. — 51 Mar. duliicc-

Letimatc Lstima.tc MdSCE

TOT.-VL 59,COO 55,505 1 ,781,900 1 ,678,669 286,186 291,627 5,441
<y-i I 15,2-:o 12.744 399,640 380,096 ,72,512 77,631 5,119
(y.; II - IV 5,050 3,623 155,300 109,522 24.960 48.985 24,025
Cfj-. Ill (?:.g). cso 3,223 26,660 94,220 5,81? 14,027 3,315
OrJ) II_I" 1-Hio,275 10,400 297.900 509.617 45.928 43,822 2,106
OrS) V • 11,300 10,610 354.700 '16.059 26,018 19.207 -6,311
301-3S 710 1,027 22,010 31,849 633 5,187 2,564
LLG —TO 7,700 6 ,035 252.700 241,709 61,553 57,016 -24,537
SIG - \-^D 2.912 .1,975 35.922 59,299 19,109 7,587 -11,422
0..S 7ie 891 21,503 27,005 403 3.024 2,621
CIVIL .I-.o d,970 2,979 147,945 85,487 12,679 24,890 12,211
iuXSC 2 ,lo5 76fi s^'0.115 23.806 16.583 12.151 -4.4-3B

Planned estiir.ati's are form the l-I-Tch Port Operations and Supply Movement Plaui

Piguros include only those items included in March Port Operations and
Supply Movement Plan, and exclude coal, hulk POL, and 23a Equipment. (5l). >

The period 1-15 March is starred for noting that the greatest single •
ohstaclo to complete a.cconplishmcnt of pla-n was the general shortage of ship,
"bottoms for- this theater. The whys and effects of this question are discussed
in the parts of this Section which deal more specifically v;ith the Movements
ProgTa.m. *

In closing: t.iis suh-section, one is reraindel that totr.l a,chievemenu is
amalgamation of every days' seemingly insignificant* successful ha.tt3.e to -lovc
men and tonnage and move them with increasing efficiency. These, struggles of
various climensxons appea.r constantly through the rest of this Section of the ^
Volume, and th-C only real ansv/cr to the ouostion, "Wl-Hi.t was achieved? lies in
the final ir.mrcssion of the whole. Lest the detail "be too heo.\r\'- and one misS
the forest for the trees", it might "bo v;cll to throw a generax light over^the
scene to hring out these incscapahlc conclusions. The conpa.rativelx untried
Transportation Corps, the newest of the Army Services of Supply, performed
its mission of "furnishing the necessary transportation" for tlic grecatesi,
force the "unxted States had over placed in the field, furnished with tne most
complica.tod iivipedimenta of modern v/arfare, fighting a po^?crful a,nd "brilliant
enemy vho had left •.•otential allies almost prostrate, destroying tneir v/ealth
facilities for production and comjrfunicp.tion, and their morale. Though the
opening of the 7/ear was harrassed "by the cnemy'-s most successful offensive
of the Qam'oaign, and the ciose of the third month began, on the part of tne
United'St.^tcs Arhies, one of the most ra.ptd cand far-flung advances knovm to
military liistory, the period lent itself, for the most pa.rt to somewhat static ^
operations-, most favorable to the development of service installations and
facilities.

The Corps did not fall to take advantage of such a condition, Backlogs
were dug into, forward stockpiles were made mountphnous. bhth the terrible
press of eneryency for a moment allieviated there wo.s no sitting back but
rather a "much-necded di'ive to put transportation oh a business basis, schedul
ing details, evaluating methods, and facilities., introducing the characteristic
American efficiency which saves time, money, and lives.-
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pjfncr p-i-rziS".along uhi.s line v/crc •I'lic'. suporviscili ITo'-; x>1oe.3
\;cro u-dc -to ce-vor tho hrnd^-ritin,'; on thq'rwall -'hicrh rcr.d: "cror.?: •bliO P:;ino
"be Too.dy to xueh acrosss; Gcrnoiiy, occup;/'.it.to aji o:ctont for ^cater tluui
Aiaorica has over done '̂ n^^adiorc, rc<Loniciio its nillions df priconors rn6. sla.—
vos, aaicl disp^tch yc. .r ovm.-troops to. other, hiattics ^nC. to their hom<iLend"#

jko

v;ccro

ht

•of groat I'onponsr.'bilit^/^ rx\f.'ol-c\ troubles" roctirri-::g. As r. nov/'.soia-icc ohc 2.C-
ha'd iiob.onlp^ to clc i,ts jo'b "bnt also to ccuvincb hcadcr.ui-tcfs and old
^firLil^-rdotod sorvico rr:d^Irnios'orgaiiiz-tions tha.t its vrpjir ox doiiig 'thingn

roily'night hc:7r.brc productivo tliah-thoirs and to soc-'irc thoir cooporation, ha-o-qily
'pj:ccllcnt:noGt of tlic:tinc rncl conGtantly i:rproving.

Kistoiry has'rliyjadp.'t-orued this .a "v;rr* of novo;*.cnt"» It* a gucccsg-
tfTxli v;r/;iiag'rrant. then ho atrilmtcd to n, fair oxtont to the nerd for T;ho;i

vo-Ofit itsoi-f a^ao the prin^ary cbncorn. "

II> ' 'Onerations" of the Bix^ir.xan.

1. Hclaticns v.dth Outsido hilita.ry AgonSioG.

'ni • rho-services . of Sirr-Ay.

dhc host xrOqt^ht co.ntrvctG "outside the fai.:ily" ,na.dc hy the ~'̂ C> v/cro
^dth the orgrnizations vhich fxa-niahcd the grads, or prtients, to ho. haulod
their mobnt and rate ox fhov;, rs v^olX as irach of the Irhor for inandling
rnd Gofting, thou .-and the instrllrtionG for rocoiviig; r>nd ntbring thoxi. In

"so::o ca.GCs,- that rjf ,the:.d:/4a ,tex-'rir,Gtcr -ruck Corn nica particularly, thoy
al'Go'cantro'Il;.id SD.nc-of';tho fr^ciliticD for trrnGporta.ticn itself., .

depot x^^pblcp- V7ras.prra,'X0uat. i-arch plans -a-^-d to ho Gon.jv;hat y.iidifi"

shia-

noss' "by a, tcl^gra.g^h-or- to'lotypc i:iosra/;6 (C'VdC). (52),'

iiv• 111 the tprh'̂ cnt-la-gt days of -Aarch, tno. Chi.'d of the division, o^cplrl
ing to'- iioicl nen 'he progress and future" of tho progran -eointod out the
fact • hat-the depot , syston had'̂ 'bcch inaderiUa.'to f'.^r. nonth's. (53),. '

• xohysxcal noods of r.rn-,- the n;:GgprovidGci-f bod and
X ^ . T ^ n M." A-^ • M ^ ^ am a ^

Of, the, •t-h'ri-":,o. prim- ry
fioid portion of sholtof

other

I UT)•uv2 ps-.pioc; sc--trxoa qxi.-vrioii i\ puupxiHs .-i-" v.'.iic-uiiioi nano occoion zo spccci

iho nndoa.ding of rations at the Eillo dogjbts,. .freeing so,flip har.gGs for Jx
v/orp clcarrnco and the largo ncvGnonts of hadly--ncodod coal out. of iloiiQ
Tild* f - ' •end* Cliai'lcrol, Csd),

-sltu-tiGn •boconinf; aggrbx'-pr the Chief •of the Division visited
^Bolgi-uii'«oha. of-nany -"on the spot**; st.exlios v/hlch he-v.^as- in .iho'hahit
conducting4g"nd-T(H>ort,od,.Qn hdio lOth" J'anuary, -hy ."a.-, telcphono .call to lia^or
General BOSSj .that rthG. the -LillG^ doaot, 2,400 tons
<?Mly recG-ption, was hadly holo''-'tlib nigxiBur.i;n,,'000-tons as a desidox"- '̂-'̂
tun hy iia,jbr Oonoral LOftDj Chi f od Staff j Con S, in a diroctig-o drhv/n Up

h

^'iiiHiifllfc
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for Lto Gcncroa L_Jie cor.si:.or.~.ti-n. :?^o Co end o.l-so
oy.i—of tho o::icoont, i:ir.:V;o-ir.tr; fr.cilititoso the OOT r. "bird's

.iorc .jU 0^. c^o'iots wr.s ^r:sontod • t tho :'.orni;i/,* coufcroiicc of
©li IG in ^olonc- office lo Jr.iUif-iVi feit-^irp cTiGchn-jTO n: "o

^hc lrr~c nur:hor cf vessels sclicl-aloj to disc.ir^r—
:.iont;» i.ts to "bo nct:> ..lie rir.ln "irohlo:: vr.s clprrrncc, incl^.idj.U:;

rcclxicti n ci orc;clor:« - Jic hoitlcncck horc v.t.s rcco'otim crn^cr.ity of c.o_;3oos
rji incrorsj f^f *'r.ic.i uould r.llov/ corrcs"oon'"'.in•; U'~g in nuj:il)or of crn'.;y crxs
r.vril blc rnC. trr.ijys lor.doa., Cont:'ol rii?: PlrJiniirJ-- Division citod a nxLihcr
of ' tii; Mr:h C 'on, vcre not, "in its o'linion, "boin" "ascd to cr^o..
city.^It x/r.s Jti^- ivay urnef. th-1 the office of the Ao.C, of S. a-d-, ^on^ B,
clirc'ot tne Soi'viccs to incrcr.sc reco"; icn to the fi(';uros roconrv"n.-.ocl o;:
this Division rait th-t rn OCOD reiarcscntativc "be scn£ to to
.':c cl. ermco scnodnloB rlor.f; those *linos (5£j),

•Jo"."rcl the rnc". cf tho --ori-^d, vo' find tho rc^-rosontotivo of the
tf^iTir.ster bciin'^ rei.iindci thr-.t vinrly use of the "oro'.iosod
rruA \/ould cut doWii hendlinr'; cn the v;r)i to th.o front md incroesc „
cicncy of rr.il ccx urSlit-.h' CArgos .v;orc ftill bciiv; ccj:si;":ncc. -
do-.^.cts, AlroAdy quite frx to"thc rorr, (S'"-).

!?hc hor.viost floods (•••'ith the o:-:cG"?tion of erj.amition), ^-r-.nu'̂ nt
a3idc xor xr^^quv.ii.'tho "bulkiost, v;orc controlled "by tho Dnj^-ineorso '̂ liouyh this iniretion.

cln.slipSp tho ovorr.ll feelin;*; "botTroon thoi'. nnd the --C v/os nutui'. re-—
Both v;oro o-f)oretivo rs well rs i-^cods-furnishine: Services.
bforlcln;-; rrllyTCAd raid hricV;^ construction rcrors" tho v;holo

^ v»4-»* •*• n nil OOJl .U'-'-'Xtny those iiost nssontirl of nodorn warriors hrd tho .;rrnsncrT;t
r.blo to fo'J.ov; thOxAmies rs vroll rs bho?.- did.

cord

one

rules
But" tho Corps of Dayincors ^-'rs probrhly tho worst to

of f'̂ ood d'ouot xii'c.ccdurc. Dho ii:UV-Jenu^ry tic up rt /aitworii, ^ 'Ji-io 'tbo
rhofcee in discussing 0;arroo,rr.rBtor pro'bbftr.s, h"d its ' ihyinoors ^ *
xT'ron Colonel IlT-ClILL^s Study'it vrs dlsclosod that the ncToy v. ^ ^ -
not rs signed their crrorcity of Class VI ^u-rolios (57)o

ts Just ahout Lincoln^l']iis'Bolrirn situ-tion continu-ul "by _fits and
- General ADD, ofBirthday, t-iinjf'.- cajuo to. such a : ass thrt tho Corjianr.inr;

Cou.Z, hinsolf visited tho scro rpot, findxnr';:, rnoiv: othor^diinr,s,
Dn;:ineors car unior.diiv;. o.t Brussels \7as• iiyiossihly .i-ov;^# wo;

În a nid-harcli ship rllocabi nis i.'.oetin;-; rn ijipor'orn'o dcpo^ discasoion

Boin^ 'radically unlicnorod v;p>5 iiidicatecl By the .f.olXov.dng x^rff-posod cdsiio-
sitioii of irf G07's ca.rao.

.A;

390 tons to.-done t

457 n 11 ""

883. 11 n -n

187 II ii II

347 M II II

313 11 11 II

X n M

D51d-i:i liioyo
D513, IiiBrrj'ioiit
D511, Lp.on •

, Lioros
D508, Paris
D519, Burssols
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• "he nr.t'orcil question for the -0 vr-o-qt '-'h.y so ..^my cl.ci">ots oud vhy such^
sco.ttorcc". dcstinr.tions rs Liot-^o, Iir.on, Paris ? •.."ho .'lv;inccr Officer cx^olr.in^
od thr.t ho r-r^rcod their r.ov)ot eufte^j v/r.? poor, "!")ut tho.t, "boinr; "bacdd on r. ;.
physicrd distri'bution of sp;-,cio2p orso:;nel for hmdiin," diffcrc.nt co;:;;oditics
It i7p,s "Just thr.t-v/r,y"» "Sho acrvice. ho sr.id • v/r,s oJ-rcrid'y oi.ihrxrp.sscd and
v/culd ho noro so» -hoy v/oro at'tenp'biiv^ to r.rrnn/';c for r. contrr.l dui.q^ for
picfccd-stoci pl.-uiloin;^, one of .their shar;-)cst pro'blGns# Chief, Coiitrol
end Plrnning, thurOi'^tit dravdn,--^ the lino .too. finely to jir.intoin diffoi^cnt
depots for hn^incors Class .II and IV •supplies, /uij. to lirphten the air i;hich
hr.d "boconc cnbarra.ssinr:ly aor'^j for the Pn.alncor Officer, asked \;ha.t o.ction

- hrd- hcin taken on ha.jor'Ccncral POSS, the CCP's, jocul.ar proposition a.hout
the Bolfpian island depot, l/cariccl '..dth tlio prohlcns of hea.vy Class IV .poods .
fori/hich there di^i*t soon senetincs to "bo "ft dc:iand a.ppropri.atc to the oupp^
the G-gincraJ. h^d proposed a larpc dioi-^p he sot on an island, this i.v torl.'^d. ho
harped to it, the ha.rpes sent clsouhero*, ond no hvAlt to the island

•OntlaBt •Unpihocr difficulty wan their '.esire to use the Port of Houcn
for norc of their ships than ha.d hcon T)lannod (59) .•

Vhc situa.tion provoked another Boarchin,p at the close oftho period
This sai-io hnainoor Officer i-as a^pain queried hy the Colonel, prr.vokod hy,
an inofficicnt di?rision of the ship's ccnsijpanont of piorced-stooi platdc-
ins The Dnf-^dnocr representative retorted that ho i;a5 norcly an a/;ont ,ca-rryi^
out the dosircs of, the Stock Control Division, Those-j''::cntlonch, according •
to the Chief Control i^d, Elannin,T, sooned loss couccmc'd v/ith ado'quato
placbncnt .'̂ f stocks than vdth "balancing their, hooks. (oO) • ' * '

The Ordnance ^avc tlic'heaviost load vdth its nillions' of tons of '
an-.iunitions. This tonna/^o had hi^h prioritj^ in the nature of thinc:s. As rA
oparr.tivo service, their lAa.inta.xnance of vehicles and controi of huao,
tr" nsnoftor trucks, na.dc their rola.tions-idth TC very close.

At a uid-h"arch ship allocations r.ioetina:, the nost frequent source of
discussion v/ith the Servico-s, .further , depot trouhlc v;as uncovofod h^' the
assit^iont of an axir-iuixition ship to Lo H-avre^Poucn, Transportation Corps.
Officers asked the. Ordnance reprcscaitatlvo v;hy four shAps there wbrc all .
discharf^iii/; for'the saiac depot, .0-'C09, This v;aB a strain on the linos 1 •
hotv/Gon port" and do- ot and couLd not hiilhro^d congestion. The rCply \rcS
do- '̂ot v/as 'in short" supply, whikyG-Gll, -the--depot'for v/hich a norniaA
of car^^o had orirpinaliy hccn planned, wv .s in a had state of ovorcrowdii\^» ,

Ordnance Officofs then confronted the OGOT vdth^a""'fait" accor:g?li'-
ClaipAnf^ tha.t the conditions at .depot 0-G57-an-d .othprrs would not 'support
eleven ships :a.t jntv.-crp, ,as forncrly hopadj. they proposed, as' dire noccssl"-
ty, a split of',vohiclc'.shix>s th\^k 9 /uitv/orT),. 5 Charhourr;,' 3 Lc Ha-vro—
Althou^ this was not v;hat.-tho OGOT dcsirod as-.nost- offlolcnt •p-laconpnt f '.;•••
i'> was accepted, since tho 'ships, as discussed, fitted fairly ih'fo- such
pattern (cl).

As has hccn altoady shc-m, the prohl:cj~:s. of depots 'Was iiionti ic<albly.
hound vdth that . (f allocation of ships ,t.o ports# Boalinfi v/ith thb Ordnrr
nance, in this field, Control d Planniiia;: ask,;:cl-^ :'in 'ba-r3y! Tohrur ry, 'th.'-t
sonc considereitinn "bo r^ivcn to esta'h3.ishlh,p^ v? vohi'clo a'sscirkiy Plant at
Ghent, or at least sottin^^ up har,'?c ortrangportorAtrucfe sor/ice-'-fron
there to the Vord Plant at Antvrorp, Ghent-h-rcvs.'X-iuitod ih its reception . p ,
lif^ht-clraft vessels, of v.hich vchiclot ahdps /oricd tho a;roafctor pant#
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Orclnnnco nlrcndj" hrd'ivlrJits r.t Che Iio Mnvroy nnd ^"intv;orp so did* libt
f.:cl f.nvcrtnbly inclined#

At nil c^.rly Pobru-^ry ricotinr;, the ^rclnnnco ro*^r :scntp.tivcs,onc of
»'hon s'^iccirlized in r'z:r.iuniticn rncl th-i cthor in voniclos, on-jrcsscd concern
'~,v::r the fret tl.nt seven inkrc r."XTani:;i6n shi s thnn crllcd for ih the pro—
.^r.-^n vfZ'-: s ::'.eduled frrn the S'jntcs* -hey hnd "ppronched the Office of tno

A I«« « m . ^ ^ A _ -

C. of Gil thin subject , rn r>.ct v.'hicli onbrTr.ssod the Control ^ Plexb--
n Diviel-.n, ".Irer.dy ter^'rlinj-^ tl\c issu; s r.s ono pGrtainiri> tc its field#
rhopc nlilps ''ere e.fterv/^-rds srtisf:\ct T.iiy surer.d ou'c over r. period of ,tiuc#
(32).

TTith the Office, cf the C:-.iaf Surpveciim the OCOJ he.ci the vitr.l ccordinn-
ti.-n 01 ;+v/.p.cur,tin,'̂ crsur.ltics, ~.s v;cll rrrrn-viiij'^ coriv.itncnts for ohe
r.over.ont of jiif;h pjierity nedic 1 suv-lics. Cdiis Service fui^nisheci ne c± the
Lirny en.'^i-rples prcfitehle "sveppiiv;" by i;r.ich r.rxiy liurdlcG» v/oro rvercouc.
'.'ho nootin;-; rofcrr.Kl t-" in the "vrcc^-.±:ii~ pe-r"":re.p" revealed thr.t the .-oc.icrl
Cor;-;s hr.d s'~no'•unprr^';rpn-;d ;;'nairr;e, -rdin-rily on cr'iirr-tv.'ssinC'

vflicr rnd tronsp'^rtnr- 'frrns-'-rt'-.ti n, h~v;evcr, he.d rn its 'londs o l-'̂ ch "f ^
trnn^r;c f' r o.'Vrcstnrn p-'^rt, rcsul.^in.T fr-j; e. crncclletirn further bade edciv^
the line, hie p.-f; fit the hole; the r.dditicn i.ir.d- up the deficiency, end rJ.1

^;a.s s/neoth- (G2)
Alloc- ti 11 did net rh-ya run .-^.s aiv-.-thly v.fith the Q,hCr, since so 7-irJiy

y.ero t'-iis wro uiid r c nsid.ire.tl-n, the 'MiC Cr.ptr.in*s cerefully consider
£,cl"v;n hr.vc a special favor - t.. -sh this ship" Golcncl l-OeaiLL joshed
tipiipt v/en't cuharrass y^u-, "he fa---ur w'.,s -y..*-t a c'ertr.in slicct-stocl Ic/ad
ho cousi^n-ul directly -frc:: the V'-rt t--' frcc• rios in the Paris area
than to a. depot, 'fjth the; pr'-p.isc that ^eors:nn:1 at thn-p rt v;euld de the -
sortinr: the d ;C\-uientr' inn and not r:i:c lords of different cmsipncos.
Control & Planiiin.'";, r cciviny a nod fr -.-.i the hovcTnents Pivisi n's reprcsoiiba-
tives, ivvo the 0,K,

A co*xfoo ship'̂ ^as the occasion f-.r a ror:i:i0.or that nans'" depots^and one
-lort o-ero not a hap;;)y co, :bin,-tian, Antva-;rp h.ad ship-spaco, ^nd the Chici,
Control &Plamiinr;, f.-lt the b^elU of this Arrvy "sine quod non" should be dis
charged i-h-sre the front lino non ^'culd be first rccciv. rs. But such
a. cl.-cisi'̂ n had to r.-^can a. ba.ck-ha.ul fron the Bolr^iaii port to points a.s far
rea.r as Ponncs, in Brittany, (•S2),

fiH oranyo shin neant the sa.no inefficient ufje of land trrnsportr, Tlic_
orrnyos oust tfo erreiyahoro; one shih could only*!,5oada»- at the port#
dhore, va.s the additional difficulty of prcvidii:g ro.-^f-:-r (rcfriyorato-d) ^rail
cars and oruck vans for this perishable corixdityi '•his i-.^as often a die-
hcartoniny task, because nahy of the vitanin-fillod, houo-ronindiny splibres'
of fruit arrived spoUlod or so nearly so as to reach that state before
could bo handed out in the noss-linc, nevertheless» every effort liras v-iauc
and nuch'success attained in yottiny this resis h-^n co-Bnd-r.oralo-buildiiv;
itcPi to the G-I's# (32)

At the noctiiv; follov.dnr; the onvi in v.uich the coffee ship v/as^
discussed, the shoo v/as --n t]ic other foot, cy Officers rcrindod that this
ship had been in the Scheldt throe days, In "vioi? oi a co.ff^^
the thocator,'tbfeiy r:-^q>isted that s->ccial aff*rts be na.do tc cxeodito berth
iny, (63)

.•rZ
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Skipping to lato iiaxch, one finds the Cill Hcproscntrtivc plugging
for a large cmsigninont of rations^ to a rear depot. Control 6 Jlanning-
objected to thds particulrr clccisionp^ because the ship could bettor dischrr-
go at Antvrcrp, her other coxgo destination (or. n_e- -",p-in'.*) being varied,
than at Cherbourg or Lc Havre, bhy, asked, the Colonei, shculcl the Service
insist on this particulax depot; v;hy, indeed'deposit a. large stock of ra.-
tions so far rear? The Service spokesman re-died that this dcpct^ "ICl, could
t'"kc one tonnage lot per convoy. The ship under discussion, Haispton Poads
129 - designated by Port of d]r.barkation (POIi]) and a nu-.vecr for s-:curity
purposes vras snail and the most likely in this convoy for discharge of this
depot's tomia.go, There v;erc still many troops in ITormrndy and around Paris,
the Colonel v;as reminded.

iiftor a little noro c:cchangc of pro rjid conn the vessel v/a-S rJ-loca.t—
od t'o j'mtvrcrp. It v/r agri-od that an atton^t v/ould bo 3.iado to change the
a.opot address on the non-porishablo itons, avoiding hcaAga-ha.uling. (Cd-).

At the Doetigg referred to in the above paragrapli*-the Engineers
v;pntcd most of thoir cargo in Lc Plavr •.;?( despite the insistence of I>^,rinc
Qpora.tions Livisim '••fficers that the vort was c ngcstcd and v;ould be noro
so vhon Pronch Civil Ir.:ports and all kinds of personnel cvacu-tirn got
fully under vray. The application of the Henry Clay a.3titudo, however, loft
both pgrtics shrking their heads possinistically.,1 but soncwha.t satisfied,(64)

Actual novciicnt is as difficult to divorce from allocati'-.n and depots

Services had frc-n the Trans'oort; tion ^^oint of view, too detailed idca.s on
hov; their gor^ds should be ncsrcd, the Air people had too fcv;. The story was
current that one of their ro-orcscnta.tivc-sr.a.d approached a d'rrnspcrtabicn
Officer at Lo Ha,vro ^-dth thd'i^oquGst : "There are a lot of cnrgiiios in that
building over there "wo want ncvcd up to the front scuev/horo,

dovni to cases in early February the Enginoors/ spokesnan
for fcho Air Corps so f-^r as Engineers na.t. rial* for th.at organization were
concerned\ vrere asked, to fgct the Air people to cu.t out a great deal of

jigno'"' TtT.es Xiiv Viiiji. rii.x;.iiu iixatj xiavoIVC
back-hauling, as most of the btuff was diechv.rgod at imtworv), while nost •
of ths strips v;ere then being constructed east of that port. The Control,&
Planning Gu,-goGtion was tV.t i\ntv;or;;*s yards ^irerc a plarniing to the poinf
where definite destinations could be known in advance of cargo r.rrivals# (is)

to in itarch , a cr.T{':o of bombs to be alloca.ted brought up tlio now
uto cf novp-

rply tlia.t 2'/3
-- iu-ny Group.

and tho rest to the 6th. TO took advanta^o of this arrangonnnt to divide
the "Bcnbs'shi-ps botv/oen Ghent (prittcipally for Horthorn depots* and Lo ^.vrc
"G conditions of. rail linos and harbor facilitios dicta tod. (l?).

:— - - -- -- • 7 , .-.fT
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iiuch of th^ fficul :icE z:<noTicncoc, vrtt'.i Jii.:;±r±o':To ovr.r the. dic-
^onitirn of "»ii?rco". ctool plrrJcin.^ v;oro r^ttrihut'^'blo tc the Air Corp's inr—

h'i'vc c-.cntih."ti 115, -ho ;'»lrrJci3i" vt.g clc;.i.rci fit c:^natructi"ii Ritos"
iiut oiic loc-^tion of tiioco vte often not docidci. until the rrfl cr.ro hr.cl
und r.Tonc ocvorrl rccrivji^ncnto rncl dr^'c r.f: dolrycc. unlordin.-. (I8)

The I3n':inoorc currroGtcd on their ovm >Tt, thr-.t ncjiy of their i-ovos,
r-.-t up t- :."i tfi'ch tho cuppl:* pro :Trj.i, hr.d to ho rlterccl to cuit the cnoi'if^cncy
nocdr; of p^reo, G-rmtin,*: the truth 01 thic, crucod hy cucJi •unprcdict"oIog
rc roil c-r clior.-;cg rnh icpct cnhT.-ocG, the Coni;rol ruid ?lrjii:iiv; cpolccG—
iorr. cunti-r.::: thr t nOv.;-. c«',uld ho "bet ..:r pl-naiod. if the Corpo of iJn^^inooro
v; uld r.ij-^nify in "dv-^nco ncticcc '-.'/.rt their crrgo r.ctur.lly v/o.s# -lueir r.civicc
^•r' hy t n^i nf clr.or, of cupply md i::ipht crvcr iiincccntl** c-.no difficult itcns
C^-loncl iXT.PJLL'c f.^vorito of. th.coo v^.g v;hrt he doGcribod p.g "p. hmd^*" little
pri.chr.-70 for rny >;rriiGp;.rtr.tion rv-n: tvx hulldoEorc in n crr-tc." (19)

^ho frilurc to ncot the Itrrch Ih-vor.icnt ?rr. Toni, reflected- in .r decrcn—
CO 200c IcGC t: uc ncv. d drily ITorth end Jrct rf the Seine thm in Pchrurny
ur.G rocribod principally to the dop t Gystor.i "inrdeaur.to for r^.nths" and
-rr d-a-3.1y ,prc.V/iiv7 v.xrDC, (20)

I'fith the Sip.ial 6croc, -'misport ti'-a-i icopt th.c closest rclrti'-insiiipg
G-oiicral HCSS vdce?y hnjv' jr.o (prcrt i.nortrncc of multiple .-uxd rrpid

corimunicrtirn^^t" tn.o success of :'6''ir_.7 ;icn rr.C. GU-"'licG, as his use rf
r.-dio in tlie i.orirndy days, his Irtjr dovclcpricnt of. a r'.oct cl-rhor.atc co-oficr
sy--c::, end his insistrnce on dotriled comiomancation pirns for o:-!crr.tionG
all sliov7ijd» C^no COf hnovr his :\oxi Icncv; v.hr.t to do. h^th him it vrr.s a aucation
of letting then ]:nov7 'dien th.oy hrd to do it. Ecnce his oinh.'sis on fc.rcsccin{7
trC'Uhlc^ nrkiiv; dctrdlod pirns, rn't co:Ttaunic-ti:v; information, forvrrd end
rc.ar, v.dth cl,-rity -nvd dispatch. (Sl).

In connection v;ith this S.-rvicc, TG nlans for occupation took copni-
zrnce of the pirn t >pivo the Chief Sipn.al Offic-e:.' rcsponsihility for i:a.in
coii'.unications in Austrir ropr-i-dlcss of vhat nation had administr-tivc control
there, -md at an early plrniiinp conferences lajor Goncrrt HOSS ordorod that
hic?n-pov;orad radios, luiectirninp as th-so in the hrcrk throuph days, he
obtained as soon as possible, ".7v;cl^.-c (is) vjcro r.-railahlc uid-onc of these
must certainly be oarnr.rhcd for Berlin. (2.3)

b. G—d, Com, Z.

As the Coi.ierndinp General'-s Strif oificor for Supply, the G-d had*..
the field nf trrnsportation in Ms domain, or, -^s .Ms charpc; despite the
very special position of -'rrns-'iort*-tion, "must of the correspondence to Lt,
General LBB _rO(acl and continued to rovA- "thru G-d".

Durinp the last qrartor of ICM.-, ace sc? hoi^ the OGOf gradually v»on
frcn G-d- anct the Services certain coutr'ils v/hich it c -nsider.-d osoontial,
edac quarter under discussiui sr.v/ th.o fruits of,his '^ictor:/ in increased
toniiapos r.nd smcotiv.-r oper.-tions, eiio office of the GM camo to bo loss
like a dcr.aridiin: ruler and tvioro like .?.n -undcrst-^ndiup parent to v.d.on the
OCOB could look for r.rbitr;-ti-n. of diificulties and support of its needs

fi-.r e::a,]Tplc, one oinds the Oonti-ol '̂ nd Pl.ajniinp fivisi on r- still tb->
a,in noint of ĉontact vith (k-d for the OCOn _ askinp, early in the p.^riod"
h; t t.ha.t office seno. co.lotypos to all dc"')o-M to asccrt.-^in hou thoy desired

n

th
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tormfi^c.s.,tQr
ilovcnont Pro

iQr .?^:rrivc r,t dopots-» ^?lic chief hitch in the newly—ii.iploiUc;\tccl Supply
'ro;'̂ rpja eccnod. to oc the irrcgulf.rity oi trrffic ilov/» (l)

A.'^rln,. o;i the 12th Jpnur.ryjyj rroso in ship noveaont frcn tho Vnitcd
Kingdea (TIE), 'fhoir cargoes viorc not tying in v.*ith Wic .ifivciicnts Froi'irrzi
on jth.c C-^ntincnt; pjid G—d: v.^as. rcauostocl to direct Chiefs of Surviccs to
doslgnatc dopot dcstlnrtions for cr.ch requisition drr^.'n in UK 3hsc, (sO.

. I

..All still did not run liko the courso of true love, dhr-.t srac dp^y,
a let-t^,fron the AC of S, G-^l- to the OCC enclosed &o:ic coj.rplo^forns for
tho .daily report of tho overall novcaonts picture, C?o the OCOC!'s Control
.and Plpjnning Pivision, coriplirncc v;oiJild hrvc entailed additionp.l personnel
pnd'en apprcciahlc 'buracn of v^ork. It v/as pcintod out that nuch of tho data
requested, v.f-as already furnisliod "by roi-y-ilar pCCij r-xports and th-the fivc-
d<ay period had hoen found a nuch noro useful indc:: of oporatinns that tho
dally in sevferal suhjocts. Also, a n..;:iorphdun pointed out that sovorp.l of
tho subjects on vnic/. cover ^v,s reouostcd h.-J boon specifically d..:sir;np.tcd
previously as not bh . responsibility rl the --rpnspcrtatirn Ooir)s» It had no
control, and thoroiorc, no record of l-^cal sup-'ly issues v/ithin Base.'Sections
deliveries by iiDSBC trucks to Arrlcs, or Arny trucks to ilrDlcs. Certain
notor novcs direct fron dcoots in the Base and Intcrncdiato Sections to
ADSBC pnd Arr.ilos, e^oVS'i-il^ Section and/or Ariij'- bouncV.rios, v;erc'under the
control of OCOk; but they v;crc the cxccpticn rrtkcr tkipn tho rule pn6. tho
souglT^or reports did n-t segregate the- Certoli.'ly, any data-on issues
and U'.vcnonts vlthin Sections should be -provided by Si-^ction Coi.vorndQrs, Bho
new forns v/orc not usod.

dov/and thp end of tho quarter ^no tardy cnarrlc a.rcsc of tho old
bugaboo: corxiand taxTpcrin^ in toclmicrl natters, d''hc discharge'of boribs
at Lo Havre v;r,s not going r.ccrrding to schodr'lo (1.200 tons dally). She
usual shortage of rail cars for clearanco wa,s further coiiplicatod by certain
instructions on details peculiar to port and marshalling operations v/hich
G-d- had yonturod ti* irrposo • DCOd, Colonel dHAIB instructed Control c-. Pi.uming
to report and nogctiato on the situr.ticn. (d) . ;

i-. • ^ ' '

By the 19th, the natter had been ironed cut, .-nd bcrfo-discharge was .
satisfactory to tho OCOd. (5).

^?ho office of the A-C. ox S, G-^1- oz--.rGss :d itself, as woll-ploasocl
with tho ovornll cupply hcvonont Prograxu ''Ciile its spckosr.ian felt that
Januaiqr, being the. first-nonth of tho effort, hadbee.w. haxroored by under-
standa.blc kinl^s and vas^not a true indo:^, ii'cbrur.ry, dos")ito tho inability
of the Sorvicos to got novr depot areas in full svdiig as -ilannod, ha<i. shovpi • •
nany benefits; and liarch -rrowis-od. nev; highs in tho logistics sphccc- (S)* -

Bho G-d Cplonbl ro.rlndcd that his offico based its survey of tiib
prograx-ts capaxity o: Advance, Base and Intexuicdiato Sections ••Con:xandsrs* - •
cstxvirtos^dcpot canacitdhfe-^ His arinci-.al interest vras v/hothor the 'TC -fiplcd

•oots

to rccolvo 250 tons baily and was actually full to ovQi-fiovn.nr -nO n<o'o shippiiT
conpcns<atingly. (s) .
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Pointini^ out thrt the :?ort clcrrrnco for J^nurxy hr.cl cxccc^.cd clcpot
C"«pr^city hnd hr.d sonohov; ho.d tc oc nvor-^jof. into Tcoraory novo:.:cnts, ho
rait ::r.'.tc*1 r. point ".ich *ts rlso ppxoi;crunt \.'ith Oolonol lilHTtllili, the Cliici,
Control rnd PirTniin-;, OCO-#"ho 3P0 v.t.s rn optir^istic thcr.tor; every prrt of
it felt thviy c-.;ulcl do noro t}inn ordinrry striidercls rr.d dictrt.es inc-icptocl
they Cf>uld« "Z^hc 'mcv their dorireids on " rrnsportr.tion v;orc scnetincs in
excess 01 sbrtcd enprhilitioGj cnlculrtcd "b'" c::pcrts who Imcw their .susincss*
But the tp.cticpl forces r.ir-dc de.r^nds on Sxmply :':rcp.tor th.'-n v.Mrc thdU(^t
possible to ftLlfill. cnuld only :''.e;;loy these excesses to the vrriouc
ScrvicoG it cooi'dinr.tod;, \Ihrx rtr-Hcrcd, tho officer suj.u"-nrizcu singly md
povr.rfully, x-.'r.s tlv.t they 3cnov^ in their idoprrtnent, thrt dronspor ;r.oin3i,
thou^-^h i'o hov/l.;d r^i;ptily, cculcl rnl woultV'furnish noccsspxy". (7<^;.

Cm Hio POB's rnci the Mrr Bo-oortncnt,

All h±{t}n policy cone fron VJrr Bcprrtncnt, l/r.shin^tonj csp weirdly
v/ith r ..prrd to ciiippin^o And, the receipt of noods in tho ITO^v.rr.s Irxr;-ly -c-
-ooncont upon v/hnt, how, end v;hen srnc wore seiled frci: tho ?0^ in *
Ecle.ti^ns. with these two n."oncies ere thorcfcre censic. :!'• d tr-r'̂ etnor in I'his
G ;etion.

If th^ shortoi-^c of shipping wrs rn.yonc's fo.tilt, it ^ve-s pnmrily
of the Ar.icricen pooT)lc*s "spl ndici isol'-tion" in pr^i-v/r.r ycrrs, v/hen the
ne.tion n.^'^lcctod to build r. ncrchent nerinc in eny v/ey adcque.tc tc v;r.ri,ino
needs, ^hc rntidotc, supcx!:ui.i;'n construction on superior dosiLPis, v.rps no.nni-
ficcntly r.ppliod bu't still could not satisfy tho need.

Shnrtp.."!:o was felt cai^ly in this quarter. In
'-f only fifty six ships in Antwei^ was accentuated by a cable
Department, stressing, the shoHa£;e of shipping and invoking every econom., in
turn-around tine, (l).

(1) Minutes of Daily Staff Conference, OCOT, Paris, 0900 15 January 194-5.
Much more serious was the March situation, when, on the 13^h, tho Caisj.,

Control and Planning Division, informed the morning caucus at -
that lack of ships was .*in^- fair way of^ sabotaging the Marc
+Tra:et ^-jas 213 vessels; tc date only S5 ha.d been aiscnaie,ea. p.- -norSL there were only'SS working in the whole theater. The Services woula
be -oinched: of a scheduled 40 ration ships, IS of which should ave
•finished, only 7 had had their cargoes delivered to the Quartermaster,
TkATJB DCOT charged with Marine activities, could only suggest sen ing a s a em
inent ox this difficult predicament to the War Department to accen Uc. e ne
next regular report. (2) .

s

(2) Ibid, 13 March 1945'.

More discussion of this suhjeot, as well as others which, touch upon h-.S.
relations, aiopcars, where it complements, in the sections covering hipping-
Allocation and the Supply Movement Program.

At March 12th's meeting with the Services' representatives the first
item on the agenda was the consideration of the ship position.
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. , tt -«a-"hes which "JOptrr/vod shi-ns v/orkin/^ in portOolonel 5oan.e4 to ^e. to%ar ^raphe
"being ^iscnr,rr..vd, agnins , V hT-'-^voc If^avi^fi rlloca-tcd p.s conparod to
which showed hho nunhor of snxps, oy -ypc ioav.i..t,,

"il'.vinpd for enc'i- port. Tron these it was clear 5uv>,^ a goncrpl, ..cute
s?ortS^ f s^I^ihcSsth. A:.twora,. parUc-.lr.rly, suffered a eW£ di^cL^SC^iCuros, as «as readily soon fro. the har chart co:^arinn actual
with planned discharge, ,(5)

(3) Kotos oa shipping Allocation aoetin;;, CC02, Paris, 1^0 13 ^^arch 1945.
Othc- uorts had also felt the ^-cnerja ship shorta,-:e. pUs slio^-

l;a,te was net f-ortloer disoussod at this in<?etiu,-, hut sone other dxsoussio^ •
it Liir-dit ho desirablr, at this tine. It was caused- prJtly oy sou.
in Anoricru ports arX in port hy the rcsirxption on lar-o scale of C-e^_
.an s^i^HoJ-in'o activity. Kor the frooUng, Sint of view •
foreseen; "fcit itvns Gxcc-ptionrl in !?ehrn?.r;r .i9--5, jiron n o - - pnour-h
this shortafo of ships was not a serious difficul-oy, since ™ ^
hackloG at ports and depots fully to erauloy all loud transport :
to l-ee", the arnios woll-suppliod. Tut the tcc«iical ,^,„ric-
was wasted and eventually the interru-)tioa in flow fron factoac xn jA.
to HaO Ports night nake itself fcl'o, (^)

(4) Interview with Crptain 38horfoush, Atoiaistrativo Assistant, to COI, OCOl
Paris, 1000 Pours, 14 Parch 1945.

miilc tho general picture was of short£u".o,^ •rd^rtho^Siiu-
instances of siitffeits, equally vaxinG to Co.iiro.. oti"
piixG Allocation hoctiaG of 8 Pohru^^ry a Glance at tnc c.iarts focussc -
tha.t oixwhich indicated a tou heaviness of
sailed twenty-six ships, fourteen over ajxd aoovo
forecasts (SV- '̂ •Y cutting corners with i'Vanno Operations r^d Uov..acn
Bivisionsl and tho Ordnance, hy ncGotiatxnc with C-4 and tnc war ~ ^
Sent, hy Wr-G efforts heyond the exoected and c>:cr6isinG oven noro careful
supervision, this hurdle wr.s ovcrloot,

(5) Kotos on shipping Alloca-Uon iioeti-n;-;, OCCl, Paris, 1400, 8Pchruary 1945.
Iho irksomo husiness of sorting connodities at-th- ports

tho result of tho P03>s not Dlod-loadinp ships. Po tho Aaerican
tho Host efficient nothod of stowage was spread-loading, putoin-, csil,
hoard as it arrived on the wharves, and nixing it to use up '
tho Kuxo-oema, receiving end , this was tho least dosxrahlc, / '
split shinncnts to v-riod depots, juxhled up_ c.xsonar/:e into i-xoxer •-
cars or trucks, aiid -i noss to hunt tnrough wncn s -uo
hy ca service at a port. Ihc ^ox Bepa.rtnent tonc.cd to i^e on Mie^xa.
POK's, heoause thomr systen was tho m, noro econonxcal of ship spac..

In j-,"nu£iry tlie ports had heon so Taaru.ed with sorting jo.'s th,p .
a spe'cial point of tho natter V7n,s node at tho ifonthlLy Sujply iioveiaen •
feronco. Although Colonel injRP.XXiXj 3"ta.tod t/xat ncrc ficoYorr.i'i'-^^ consign.—
asked of t-he Su.i-);:dy, Services, "by leeseninc their dei-innds tor '
nents and increasinr;- the personnel available to aid in ,a searcii wnen
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had !:eon.,autlioriasQd OCO^T, ho attriljuted nost of the trotfsle to tlo FO: '̂
failure to hlcoh-load. (5).

i • * (S) "o es on I'.onthly Su^.--ly, ;:ovos Conferoncu/. OCOF, paris, TOOO, 29
; ' ry

p \

On the o :hor h?ind, thoro were c.^sos whon the FQ dosiroc. soipc nixing
to i.T£U"0 full uso of a whole ehiii, particularly dock load. Bccr.usc of V/ar
Dopar-.'iiont restrictions, however, insistint'C that onnunition ships carry on
ly ar.irrmiticn, vehicles whicxli night Iiavo fiddcn tho docks of those, crowd
cd • other scssolg.( (7.)

(7) Ihid, i'oto 5, '-ut for 3 ^ohruaxy 1945.

Though Mock and corunodlty-loading wore not adhered to as nuch
as do'sircr hy 3~0, they v;crc gonoraily in effect. It was with consterna
tion then, th-a.t a. telephone coll wa.s received fron V'a.shington on the oponin,'
day of iiarch suggesting their discontin- anco, Con-trol and Planning innodia^
tcly stated that tho depot systen could not operate v;ith any efficiency if
cargoes v/crc n'jt at all gro\ipod hy ty")0 ruid ass\r.:od that t:io CCOI would

. -oppose such m action as strongly'as possihlo. (8)'i ^

(8) kdnutcs of daily Staff Conference, OCOT, Paris, 0900, I karch 1945.

'̂Ot availed :':uch "by tho end of thO'quarter, how If-ork^
Colonel i.'JhhILIi rogindod tho r>0Tt officers assonhlc^d in the confovcncc roon

•: overlooking dcvm tQT,m Paris, v:a.s still insistent on loading according to
receipt and spreading cargo.They vjould ho-vo to f-aco now confusions xu April.,

I'- ."j.oa..'j.uuj.proT;.ing a stagoinont oi \:rcuoj.£u. s tnc vvfat
Pcportnent had concluded that ychiclo ships for Ilarch oust ho discharged p;
""^arsclllos. honco a cahlc of "tho latter part of Pahruary asking for a.dvice
on clearing a nunhor of VGhiclo-laa.o;i stoaiicrs, ready to sail, "but desti
ned fo.r a port unahlo to x'ocoivc then, Control and-; planning quickly con-
tcacood (^4, Coa Z tc "act the hone' stations straight on tliis nisconcoption
a,skirirC xor decision on oho Cencrrl alloc.ation of those'vehicles hoWecn iVnt^
worp .a]id Cherbourg, wliich ports Ixad hocn dosi::nr.tcd to receive in greater
puj-ihors. P schturge thoro would save tho long haul' or road mrch fron tho
-oditorr£p.oan ijort to tho horthorn pront for v/hlc"h most of the -trucks iroro
narkoci.. (^\Xp • '•

(I0> :ivIinutes -of Pally Staff'Conforbncc, •COT, Paris, 0900, 20 Pehmary I945,
d. ' SPhhlP-.. •

So.high- ai^d uig%,- was the Suprenp Headquarters-tot. OCOT had little contact
vrith,.it, its directives-hcing passed down through Con Z Headquarters and the
C-4 office. However, "a cat nay look at a king" and so we find the hoad of"
Control and Planning Division's holgian Prru:Lch n.^-ing a crlticisni thit
xiras. undouhtaoly shared'hy nany traj;isportation men. On his visit to P'lri c
late ^vrclntheEt. Colonel, in cohvors.ation with the Chcnt Port Tr.npo-.-vo-p-i- ^
tion Officer, doscrihed the Creneral clilena in'thp .ITorth.-The. Drench km-,t% -
filian rallcars and Frencn civilians diverted to civil ^.uling many TJ.S

OWIQC
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cars. SIIclSF's answer to TC cor.iplaints of no c.^pties for port cle^anco was to
dcru-nd doorcases in tnrn-arormd tine, while at tiae sane_ .xnc ,^ivinc the other
...jsr to the nationalities, crying fron a porsuasively hxcner level, and
catiHf^ nore cars to these govorrunents, (l)

(x) ITotes on conversation vri.th Chief, Belgian branch, Control &Planning-, Di-*
•vision 0005, Ppjis, 1630, 23 Marcli 1945.

On iihe other ter/., Si-iiSE? vrns nost .-nr^ious to hoar the I.C.'s ideas
on Transportation in Occupied Gemany. Devious channels of Comunication were
waived, and Lt. Colonel E.A. iTOBDSTE-ai:, of the G-4 Movonents Division, w;as a
frequent visitor at OCOT durin,- »»arch. -Dotrils of the first conference
SHASF-sponsorcd, are found in the .ippoiidix, ITo 2, part II, Jo 2.

nt a later nootin,':, It was disclosed that SI-CASE had set the 18th
of April as the dcallinc for nfeiinatlon of personnel to ho concomo . with
ocGUx:)ation. (2)

(2) ITotes on PlaJmins Conference for Occupation of ^"cmnny, OCOT, raris. 1400.
• 21 -March .1945. II30-24i:arch IS45.

Dy the 24th Lt. Colonel iTOIiDSTaUII was Icavin.-;, v;ith Lt^ S;TrC'JIlGH
who ha.d re"la,ced Co.ntain CCOITSY as pracvicad head of Intclli;..^ncc
trol end Plannin,-; Division, for a tour of rcocntly-cant-arer, Goman rail con
trol points, to ascertain whc.t records ronaincd and to intervievr rail a-itho-
ritios to dotcrnino how nuch control thoy ni,-;ht ho trusted to exorcise or how
mch infornation they riieht divulr;o. nt iiajor Gonoral ROSS s oonr^and, noy vjo
re acconpanied hy a technical ox-.ert fro:* tho lillS.

(3) Ihid, for II30, 2-4 "arch IS45.

o. The .-^rniog ancl-Hea.clqu-arters, Com Z.

li The custoaor is y.v;ays ri,"ht|' was especially the case with thoA.r
••ales: to aovo fooft, cqulpncnt, fias, and ammunition to ^hc comhat troops was
. the end toward v/hich dl strivinf; and sacrifice was dedicated, Had this in.on-
• tivo not.hoon enough, there was tho. over-prosont power and prostipo of tiic

Army "arid Amy G-roupi Or-jmj'.ic?iidcrs.

3ut tho Armies wore, next to tho Yrcncli, tho {-^roatcst "car-^ioar-
dors", '-rth OLrotios at proniun, they followed thoir timo-honored haoit
of nroforinr "rdlinfi w5r,rehouscs!i Indeed, on occasion hhoy might oo so ho-
hiad- on n:auocclir ^ nr liavo so little accoimt of their wagons tha.t a ".aroiculaJ:
shipment for which 'they woro nrhing constant inquiries would ho found stan-
din.g at one of thoir railhoa.ds. Every Supply Ilovo-nchts Confcronoc h'd some
rofere-nce to this old -lault-,- and the -Belgian Dranch. Chief's discussion of the
causes for congestion at Ghent and ^intworp in late Harch nominated thife pro-
ninsntly. (l) -

(I) Conversation with Chief, toirXixri T<Tc:^ch,_ Control "5; ?lajinin{^ division, OCOT
Parisi 1630, 3? i-Iarch 1945^ • • .

.•r".
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Occupr.tion v:crc nuch concornod with Amios, for the . heater Coe>
nmdor*e I-e.",dq\Javters would he oi" *;cta. tac tical -nd service natwe^ .and thp
liilitary districts would •e comandcd, and loTf-^oly staffed "by the Arnies.
( for other" details sccr iTo 2 of Api^endix lTo2 Part II) In the second of the
conference e for occupation plaiuiin;", held in 0olonol IIUHSIIiL^ s office
I6th of hV.rch, it was pointed out that the CCT's position in G-eraany would
ho idifforcnt fro;.i the ether Chiefs f Services, WMlo the Amy Ocnnandcrs
had hcon used to the receipt, classification, and distribution of nost
eupnlics, as conducted by their G-a»s and wMlo they ha.d bccone
such'Sorvicc.problons .as naintainina• si(.-;nri coanunications and vehicles, y
had never bbcn called upon to riin r \ilv;ay or cajial systons or Ion,:: Line oi _
Comunxcation notor ha.ias, These were specialist jobs, for v^hich trans
port sections vrith Amies wore certainly qualified but * P®
bcoricallod, upon, by the nature of conbat and the syston of diyidin,T.
theater into Conbat and Con::Tunication Soncs, to do to any s-^rcat extent.^
It v;as-for" this reason that the CC" desired stron;-; transportation or^rn za-
tion. in the Occupied Zone, with'as rnich cbnjrrol of TO'troops and. of ne-
thods as..possible in his s -ecialists' haJids, CS).,

( 3) ITptos on OccupatiorL Planning Conference, OCOT, Paris, 0930, 16 Ijrrcn 19*^5'
a large ^lottmcutIn ostir.a,tin,-: personnel which would bo required,

as planned for the staffs of the Military districts. These officers andwa.s pxannec, loi' ojie 5ocu.±s wo. uxic .ixiioaiy oxxcxii^o*-'

ncn would function princip.ally a.s had the transport sections of the ,Advaii;»'
-ce, Intomodi'-tG,. and -"aso Sections; the jVDSSC and CCilAD crowd, being
accustonod, - 03 fchoir prpxinity, to-Ar-y ways, would fill -these-places. .C2).

Suring the pjoriod of trap.sition fron 'ter^icol oporatiohs against a
resisting onemy to settled Cronos find activities of occupation, personnel-
v;as planned to follow closely the advfuicing An;iios, Getting the ^
transport systcn ruder way as rapif^iy p-s possible.-Colonel VfT-.ITTLHly t^e • ^
Transportation Officer for 12th Army group, e:cplrined W lis ccnnai-i£hi^-Ci\i^.
tiiis pciiod intopi-aas: ITirst would taJco the raid end ui controlling
the ilhineland Province from Coblentz. Whon the British or possibly the •
prench (prench share on occupation \it\3 not then kno®, enly rumored at xVr
ny levels) wore ready to assur.ie' respohsl'J: Hits'- that battie-scarred unit,
would be rodoployod; (• Por this fpid following roforonces,- sec .nap of ^^er-^
nans'-, Ch-ptor l) . .The Third Army was "to; end up holding 3avaria, ..with "Head-
ouartcrs at L'liiiicli, organiz^tfing end condxicting tho Occupation of ^thc Sas-
tern-Bisbript. Lt. Goncral Sli-IhSGlT^s.lTintli would take the horth line, taking
:'p-rlin and hclding around Hunster unfll the British took, over for occupa-
tio.r., 'after, wlnich it would 1:e shifted to anoth.r Theater, The ;?ifteenth

' wouldia^nc-hcd;fron the Hifcr vicinij.^y-to.-hOld-'erlin, r.elie-ving: the
Pinth and laking up Anerican comnitucnts there, as well as in .the B-xeneU.

• -En-ciavo,.,while .a portltn was destined to clecm.out Geman pockets long
"l^yhpassed in Western mid South Western jTrance". finally the Army of tha

-th.-3 . n„3. Seventh, vias to trOce South western Germany and oPcupy it
...,fren Stuttgarti,' {2) .

(3) Ibid .
. k -• Yearns of movement and liRS specialists were to be attached to., ..

amios in'order to tolce 'over transport, agencies as- soon as possible aftbr
capt-oro. This personnel would stay in the Hogion ft first took, ro,ther '
thru going on with the Army .of. affiliation, thus insuring uniformity Of"

V''bj!
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technical operationa despite .ch-aiiges In conmahd. As ADSCC and EOIuU) furnished
this persor^iei, fcihforcejaciit.s v/cro to he sent fron the OCOP and other TJase
Sections^ ' • ? ' . '

-It was ^^reod'hy all concornod that the Transportation Sections in
tne iAlit.ary Districts i?ri,d sub-Districts vrould work nost officientlp if es—
tahllshed as a separate- stpff-. section, rather tlian as a division of 0*^-4,
nlong tne si^no line,- it was pnt forth that G-5 tmcicine; specialists 'attached
to Occupa:ionel Amy. staffs should "bo •lX^dcr the transportation Officer rather
than the G-o^ ( 2)» Pinally, it ,was stfcs.esed tha,t the efficient Gerhan trans
port systen snoxlcl .h.G operated a,s nc,arly a,s nossi'ble 'as it liad '̂ •een, usint^ the
sane-head-c^ttarters and Contrai Points, technical netZaods, -and all !cey'non v;ho
cculcVoe proved non-iTazi, thus keopinf^ ibhe wa^ste of clian{se .to ^a,ninirnun and
•;iving the Krauts ^no/cZrulco. to say! .Thi^f'.'s hrc not rit'ht Z^cCfatiso ypu*

va changed the systen". Aithou,-^T the 3eycnth. Arfiy>5,d cxprdssed the-thourht
1. - _.-i 1 J. j J. _ m—_-,^vs«.»^4-_ + 4 r\n arvnf.-inW Wnnl-rl UOCCSSaTV. iO d'"^

sired

Arnics,- .1
if exceptions viere »nade- in' any case*- {'B')

( Z•) .-.Ihld . .

The Afny Crot4> TC/Officers,' v;ere at the Conference to orient occ^
pation officers and were pprticula.rly a,ctxvc ansvrcrtr.f^ questions during t* c
open loiun winch dlose^A'thc .'SG'ssion,. Thq?" anncunced tncn tnat tnc Amy .
was. working on .the'-'dciails-'for .their plan which would he pu!:)liahcd oy^tho
of liarch and would •^uhstantially witn the xicrtiiiont s ar-outj—
out hy. the conference; •( •5 ); ' .

' (3y--]^otcs.pn orientation Course for C-oman Occupation, I40Q 31 liarch IS45*

^ .hatters 'ofdeiorAl inportance which hit a nean "^etv/^en G-4 and
went to the direction of the Co:t"ianding General, Con ^ Again nat

ters .of personnei or tactical plans, requiring c.Oinand decision vrere
quently referred' to the offices of] the G—3, vdiile delations with the gi"Vi
needsrV7oro'at tinbs the occasion, for contacting G-5,' Con Z,

As'an example of COI-i: Z,contact, we find control-^d Planning di-^
rooted, 38ih peZ^ruary, to furnish Control Section, ConZ with r\ map showxn.-,
complotp routes "by sea. and lnlai''d cmriers* fo3? the daily moycmcnt of na,x
Tixore vras a svocial effort on to move nail in record time, .\4)

.(4) ]hriut03 of r.:u.:y "Staff Conference,- UCOT, Paris, CiOO, 33 Pchruary I9S5*

Again, la.st day of -arch. GOU Z, Plann.lng the•ro-nationaaisar-
tion of freet. ...liicd personnel, asked for information on tne use of oit
he Havre or AntifTuiT for evacuating personnel from the lletz—ITancy a.rea to
GnKti-Th-o 'OQOl '0:i vi'-'idns concornod .mo t with Control ano. Planning ahd arrive
at an cass'aiti.ig •doexsion whtch tho latter convoyed to the Hotel Majestic,
home.,.of .Ccm'h,_'Hsidquartars, . -

f:> Advp.nCo;- Interiaodi-ate, and Base Sections . •
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"ho:..rclfitions vrf.t,h spctions wore "oocl,. "but still li/^.uated"by. the old truth:
" ITo innn cpn servo two iiastors" 5?C fictivitios there, wore technically advi
sed riid sunci^isod "by thw OCOI*, "but cuiy inclividucl ideas of the sections*
QOi.i;landers iTC-.or.ally had priority, sl",co .the Transportation Officer v.'as,
first ;uid, forchost, r. st.nff -.fficor of the sectioiu Fortunately, the ti^o -
aastcrs usu lly Iiad BO.icv:.Ziat the sa-'no ideas, or upon directive fron thoir
nutU'l superior, Co;.: Z I-ieadquartors, sav/ fit to. soo eye—to-eyc.

. . The covorir..;- letter v;Mcli eiado each nontlily Supply Progran law, was^**
0 3GCUC0 ail order fron Lt» Gc'norfJ. LCE Cotir.inndins the Section Comandcrs to
all in their povtr to h-T-dcnent tlB pro ran,. hJici it wont into sono detail in sta
tin,'; cxiilicity. tlmt certain features of schcdxilos, disciiaTfte and loading
would ho follov/3d-*a,s prescrif^ed "oy TC, (1,),

(1) See nonth^. Supply frO(-:rans for Jajiuary, Fe"brtiar;>% harch I9<l-5.

..Totrhls of TC activities v.i.thin the Advance, Inteinodiate,• and 3asc
Sections are containod in chapter VI of this voluno» One ni^:ht note hero as
exa.aplos of Control and Planning';'s cormection v/ith thon, such instances n.s
the str-i-t of a. now tactical plan by G-4, Con Z, in early liarch, \-rhich tht
equivalent, of truch cowpanios v/orc alerted for displacement. The total
n^noor. of. conpaKio^ required v;as not aiiticipatcd to intcrfero with static
operations in tnc --asc Sectio:!, short in.tra,-section moves, port cloarajice-to

^ intransit storage aroa.s, and depot operations. Contro.l or
that a ro::rcscntative of the OCOT visit thC'

% fxcsolutc :'.:i:.:x;iun of .eonpanic.s-^v;ith which they could. •oC ^^p^cte - to eo,ist should oncratio-is in Gcmanv drain the uipc to essen
tials. (a) ^ .....

(2) j:inutcs ofD.aily Sta;cf Gor.fcrouco, OCGT, raris, 0900, 2 harch 1945 -
14 ii'^.rch 1945. . .

Mid^.nrcn, it.vja^ discovered tlirl uomandy'T-aso Soction vjas
suonittinp to 0-4, Con S, reports covering the sa^:o material on the Supuly
liOyenGn-': Program as was covered ""by 5-day reports to. the OCOT, It was foltV-
this .^tiplicaticn might load to nis-i::fGrnatinn and confusion; .as v/ell a« bclv>4
wa,Sr.cful, ..rigadior Ooncra^. STIi\I;iIlT, DCOT, invest! atcd..the! natter and-'nadi--
now tine, phd personnel saving arrahgenonts. (3 ) " pg" V a ^

•(3) Ibid for 14 ^^arch 1945, " ' ' ' ' '

Op-)/.11natiou. with Other Divisions ct too rdc^T-* - ^

•f JOc ;:lo:.is continued to ho ac-
dons for the ~COT and-
at the opening of cliaidoi

-.'u .-......'.oion. wx-cn ^tner Divisions ct the : Oa'J'-

wi'C 01. ; O'Vplannings -'most .impoict.v.r fjnc hLo:
. tih;":.' d'- o-.'. .1., coordinator of, thc.-Yarxcns Dlyis'ii
his.. t^o._ (iepupioB^ On,, the ,organization;..chart shown a-

- i '

r..

j.:fon cno c. •pU.ns, .operations, and tpal.ninr ,so-rclen of -most Army org.ani- -
F..ate.ons vo a.'.! othor staff sections oxtoncs a^ Gnally fa.r down into the
vaxicus Df the corn^.and. It wae particularly true in Transportation
thac rvLin^ng ^aiy one job wa,s a prcoty big handibdli railroad and canal sys
tems or truc:r and st.pr.TnaV-?-.^
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operate, supervise,. and chock such .a ^^iaut enterprise v;ithout rhlc and spccia
lisod assistance; and ho dctnilcd nost" forosoeing and checkin." of the ovcrrd.1
pict.uro to Control and

Major <jenered HCSS' wa;s always strcssiiii^ coordination. >"0 had distri^^
huted in the CCOa? an amusing hut pointed little rcrdndcr in the foi^n of a pic
turo" sheet, sinilar to a paf-^c from a newspaper conic. T^-ro niilcs wore shown tied
tortcther hy a "short rope, each pullin-'-; against the oth-cr to reach piles of
ha.y in opposite corners of their enclosure, and .-ettini'^ no place. After put-
tin^ their he^ds toE-cther, hbv/cvor, tiacy wore scon cnjoyin:'; tof^'cthor first one
pile, then the other,

The Cot doiiianddd lliat coniplcted staff v;ork he presented for his appro
val or suggestions; a Division presenting a plan or decision minus nccosGary
additions or concurrence from other interested offices would find Iphcnsolvcs
gn hot water, (l) • ' •

(1) Magazine release, TocZinical Information Section, T/sHoss, ''Profile on Ha—
Jor C-oncral HOSS" 2 ilarjSh 1945.

In tills connection, the G-cnoral took occasion, at the first of the year
to rc-strcss-coordihation, especially "between the four operating Divisions. To
aid in this, daily rerding file was instituted to he naintained "by the Adihi'*
nistrative Division from the contri"butions of each Division, OCOI^ and kept .
in the v/ar'Poon where naps, charts, graphs, photogra.phs gave good cover of .the
"background against which the drama in the prohlons and activities of the Di
visions was unfolded. (2)

(2) liinutos of Daily Staff Conference, GCCT, Paris, 0900, 6 Janua.ry 1945,
12 OTfinuary and 31 Ja,nuary 1945.

a. Movements Divi^n

This Division had the most to do, in its overall capacity, with pro
viding daiia for and then -fiEarrying out the Supply I-iovoment Prograti. Its statis
tlcal roco'rds section hore the "brunt of reporting oh the progress of imploinen-
-tatioh, '.rcndGring daily reports and special. 5rday chocks, from v;hich ^Jon—
trol and Hanning" compiled its trouhle-spottihg cliarts and graphs, "by which
all ACOT^s anci the COT could see how actual tons cornparod to targets in ca-ch
place and field of activity , V( '̂)

(3) Told, for 12 (January 1945.

At the end of J^uary, Control and Planning stated that the
crucial need for empty rail cars at ports, i-zr-s such tlmt a drive should do ini
tiated to release then everyvjherc. At Movements*, suggestion, this was enfor
ced "by "the sending of a teleprint message to" all concornod which denied au
thority to rcconsign a wagon at a, depot unless it .Was a"bsolutoly essential
to tctko care of the rP/pot's obligations under'the Moven^jnts Program. (4).

(4) Ibid for 31 January 1945.

In the heavy rush of plans, for cciergenc^ German movement, Occu
pa-tion, and' D.edoployment which loourod down in mid—Uarch, Control 'and Plannixig
found itself facing several deadlines "betv/een the I5th aild '32nd.
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It v/r.s t:jo r.iich for r. qU'-aitity of i")Grsoincl .sot up for nornnl forccr.stinf-
and hoth i'iovoncnts pnd A.dninistrntivo Divisions were nslced to lend reinfcr—
ccnonts, .(5)

(5> ianutcs .of D-r.ily Staff, Conf. 000^2, Paris 13"-^'.rcla 1945,

b. i.'ariuo .-Opcrntions Division,

. Sbnp ^illocntion, the rcp2 Vzcy to successful dis—charr":c, clonrencc, and
econo-icnl'r''Ovcncnts to depots, v;as of the r.iost siininl importance,(l)- In
this-'.endcnvor Control md plrjiiiliv- looijcd heavily on this Division, Per it
koi>t snips status and prepared the reports of oa.ch port's shippin.': position,
vmicnvoro tno largest factors in the decision p.s to vniich destina^tions TC
v/onld sGciore the Services asscjit. Its representatives at the ncotinfcs nadc
tccnnical reconnondntions conccmin/i crane fa.cilitics, depths of water, fa—
cijii.y of navi.pation fponorally. v2).> In one instance tho voice of tho Offi—
"ccr iron ports and V/ator Drpj^-ich saved v/I'̂ ,t ni^nit have hcon an cnharrassin^

uiidcr^ discusi^ion, vjhon tno Chairnan i/a.s reminded that this craft wa.s a few .

(1) -Interview, Chief Control piad Plannin" i)ivision- OGOT, Paris, Irhto ^^anuav-
ry xc4a,:> _ • .•••-.•
(2) Intorviev;, Lt Intellif'̂ encc and diversion Dranch, Ilariho O^ocratio*
Binsion, OCO!?,^. Paris, 1500, 10 Ilarch IC45. '* "
v3) j.;otes on Shipping: Allocations, HcotiiirP, OCOT, Paris, 1400, 16 Poh 1945.

• ' tlio division executed tlic decisions of tho noctin^:: throufth

•<ly navip-ationaJ controllers, U.S.,, Davy and*British
• +1 Opera.tlons* rcp)roscnta.tivc inforned 1:ha.twELtii t.nc pla^is for i^icreascd _rcceptio3i of vehicles'at "crth^rn'Ports, thcPe

iirad jQcn-a;n hnterestfen^:.attempt at convoy-divcrsion.. A. convoy.for the Hoditc:
rano^in^was shorn^ of a few phips "before they cleared ^axipton'r^oads; seven no-
rc, vniich load sailed, wcno turned north after nohinf'i: Oihroi'tar. 'The rest we
re hot. equipped for sailinr; in iiorthorn v;aters, :(4), •

(4) Dotos on Shippin.p Allocation Heetinr, OCOm, Paris, 1D400 IS iWch 1945,

snijis wihi _lif<;ht eallast, savintq loaciinfp.tinc .'p.n .the. Continent, and .ke;
them on permanon'o runs, thus dcvcioping r outdjno and the advantadGs.,Qf.
liarity in navl:2;a,tion, disciiarp'o, and quay clGara.ncc, *

(5) Hinutes of D.Aly Staff Confcronco, OCOP, Paris, '0900, 8 Pchrimry 1945.^

'S •''J
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Co 'i^lotor-^JrsLnsport Service

_ The co:??licj':cd and splendid plan 'XfZ". covorinf: tho s^roort of a

or:sfv^nts"L5ir:r^^ks:?or:f ^TcSiir:
Control and ir-l.-nnxiv: worked constantly v/f.h Golcricl ioss s ncn. Phis
pirn IS discussed in .otaxl under iiTS in Clipptcr Y, this Yollinc.

Por the Cccunation nl.-n'-s. t'm "tpq
ACOT's-conferonco prcsidod over hy Colonel hand at t.io
estimates of, personnel mad cquinn^nt noofs t h'"

dc and sedan needs L the dasooxs-

fc>.st movin.^
"bcr

^ ^ , .1^ *

(I) ITotos on Conference for C-crr.,an Occupation, 0000, l/x30 34 i.a.rch 1945,
d# I'-llitary ^^ailv/ey Service

nins required ceordnr£,tion Votv,ocr-tbo offices of Br'aalier C-cncral cliS^R.
C-rar Jii atd> Cokmel iXC^-Hn, i..e advanoeneno of railheads in "X'-'Z" nurl i
ce of Rhine hridf;e cites and thro-aria roootes in Terlin are ?fpo£t!

port was not developing' eas —^ -"to ivciJ-rant ualzinp ri-j 4.^r,^

tile had-lot- were sinply not hcinfi touched. Control-adi S it
to hclieye thai- was nisp.anaff,cnt and dcsirocl t^oat'^^

fl) and Hovoncn

or If
= son to• •believe

•lent 3inve^stif^ate

(I) iiinutes of Daiy Strfi Conforcnoo, OCO?, Paris, COoq, 5
fi Jannary 3j945,

anuary 1945,

^ho next dr.y"riGadior Soncrol Gh.OpycPL "^Trpppr. n
,:;avc his point of view as soorpriso tloat oxtr- -amrci the

,rraat-cd were not 'bein,; used. All division- for
into the Port>3 operations c-.nlla then

csuits' of iiove-

2nd i€lS, .v;avp his poinT. oa .xuw as surprise tliat extra powc
which, he had arraat-oa wore^not hem,; used. All divisions co
instiucted to into the I'ort s operations carefully, (pV'
nents iav^stifiat Ions arc detailed in - Sootion'T,, this cPpt;r;"ui;Lh "^o^e^
nonts Division.

(2) Ibid, 6 January 1945.

0. Inland ^atcn'/ays Division.
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i\oTe nnd more euph^vsis vrKp placed durin.': this period on novcncnts hy
craials firo expensive in "imo of v;.ar, v^cistcful of tine and the most

fraCji-lo of coixivniicatiens "because of lochs a::c. "bridt'tos, (i) tht>y vorenovcrthc
less, esstjntial p.-rt, r^.thor tliaii a :.:ore aierillir-ry of, the ccntinontal
transport systciu As such the lihcratint';—iavadinn forces rmst full use
of especially in tlic li:';ht of the wholesale, destruction of ra.ilw.y
facilities v;ith. which the Gcrmniis bad cursed larf;© portions of S'ranco, (2)

(l) Intorvlcv; * bh Lt COCZDY, Ir.tolli,police 3r-nch, Gontiol and flanninf; Di
vision, OGOD, Paris, I70C, 16 March 1945.

(2) Pcna.rlrs hy Chief, Control and PXanninn Division, in Shinnin"
i-^ceti:v: OGOT, . Paris, 194-5. -

CX'ora.11 pl'^ni^in.':: of . cl.^i;vi- trnnsporta-tion entailed, work "l^otwocn
Control and x-la^inlnt*; a;\d Inland V.V.tor\i*a.ys Division.. There was also the quos-
ti'jn of hcv; tno nov/ Inland Ports, in v/hich the lonf,' haripos took the nlace oj
dihcrty Ships, v;ould he ornaniaod. On the 6th January 170,414- tons of 'caJ^fio

a.y supinely on .Motionless oa.ra'os in Antvrorp oeca.usc of depot en'barr:ocs.
A rolcaso ^.or 3, COO tons da.ily to Ba :itQ Isle, Drussels, wa.s forthconinr
tnat aa-', rnd the socn-ox;.cctccl oponin--: of the Albert Canal viould cloani'
up irfhe sii/Uai/ion in tiine. But. C:^nti*ol and Pla-nnln," • '
ar^-'ued, c^.ia.l^ porls I'eceivin.-: this carpo should .he nanned "by 50 Person
nel to kooj '̂ disC4.ia.rp0 "Binder technical c ntrol cz\d. rolaaac the cra.ft for
quipk turnarouiid. it v/r.s the - asc Section viev.% hov.roverp tliat this 'job v;as
one for tw. scrvicoi; vd^.-sc .•;o'jds were aboard. a,nd "hortn,pc of TransiJorta—
tion ncu arjpuod ior tnis. Iz was docidod that what personnel IC could spare
wciuld DO usGCi to suptrvlse the services* uuloadin.;'; operations. (3)

.(3)_ MiiiUucs of Daily Staff Gonforonce, OCOT, pa,ris, 0900 6 January 1945
January 1045. - » o

nr: Allocation

iintuers did not prOfTcross avjaco. In. nid-Pebrufi.ry, one finds
the Control Division stressin:-: the need for.innodiato action c

SI'fDH

jport v;ouw
... — ______ — —- m "Riis

Chapter under ^cction VIII on Inland ;yntorways. C^) '

(4) Ibid, 12 February 1945. : •" . ^

III, Summary of Yancus Activities Under Cbhtrbl and Plaimin£t Division.

soon

1. Planning Branch
• • •' .i

0*7

•••• • Most of the offices in t.ho Division were concerned .to" somo.ex
tent v;ith planning. The future and bluc2jri.nts for it were norc exclusivol^r' '
the province,, howcvor, .of h'a.Jors G.K. G-rUiYDLLE .and D.tT. 30LT01T,on the lonV
•r,nf:c i\ir;t..,ri;a, rjid'-cf-'ORPtnln^. ;• niid W,C.; IBB on the ijonthly''

program. In lino with Colonel aIDIj' s pi^mise ,that, supon^isi.on-of .activit"'>
should_ bo •oxorcisecT "ty the same' agents who pialihod then, .aud yicc-vcrsa,, the

. IV
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v/hole Diizisioii vjr.s cunccnicd v/itli Co:itrol , Por nmriosos of exrjnlnation only,
v;q divide the votIz into "jlaniiinr" pjicl control phases.

_ . ^ a. H-oCeploynent

r.s this joh ivns to plpii rjid r.s it was to oe to o.ccor-r-
v/lish, uho vory nature Oj. xt r.iadc it tho least arduous of hurdcns. It v/^s hii~lt-
ly satisfyin,- to rocaxzo tlir.t the end v/as in sir^t niid that troous r-e onui'̂ '-
nont novcd our. of tnc tncator ncant tho day would surely coPe whc" t"-
and-poace-loTinr; .hiorioans could return to fajiilics, sconos, and wavs^of life
lonf.-nisscd and n-ocn dcsiroc., •" * oi .Lij.e

• . was the case with, the suhdect of Occvroation, rcdc-lo-.ni-nturojccts were late pettxna under way. The reflsor. was tlic sa^o o?
cific directives fron aoovc. Major Ports and the Ih r^ie Ooorat^
lio,d alwa.ys oo.ntair.ed out novoncnts soctions, and these
one dny ' ho crllcd upon to rchouldor .-rent ^^-rr-cno would
E.-„a pr-oticrt "t •
and oxccutint: learning nany lessons. Tut the novc-at -? 7'" "I
niies. TJiicir 3.^.sic eaux-oneni:. r^-^n i-.:-.,, it. _j.. of foior Ar—

, - . , ^ «/ t . U.0 OiiC riOVP"i.">r( ^ --C uy j
niies. micir i.^.sic eauxpnent, anci t*-u hpo,rtr n • of foior Ar—
un to sirvoly then, tl:r. tho-as^-r-flR -.-p cs v.^xicj: Imd hecn luilt

the OCO'I
coast ports of

Eiaiie

c:foa,rkr".tion

estio:-.^ ark orr-'vove" details'. OCOT to

Co hiffliLi-ht tho urohleus: Mow nanv davs vtouI.-i u.
uoats wore rocuirod for each c-F „_hf "oul , ,10 roqui-

stov/aipC pj
ints for -eavy equipment and tliat in excess of ''''
nTvnunty so that Tra.iisnortnt-'hp . -irjijsson—

collect.i y o J. _

tial so that ^ransportat..
ing haclcha-ulinf; with each wars-on a pr

nss'urr.nces. It was felt essential tha

ation conld he ef^^ nZt^•^iCXCi^L^r IatA oil nvr TP. precious iton?Phe OCOT h - 1'
tlu,t the Porf nk ..^ressen tor certain

'•:c-ld. k! Co.,,,piers should he infor
assxii.-- - v-^cvw out? x'or-c Uon'''an""'er'

ned adeauately in .advairce and in snfvicient details, ..ow :.i=..co«j«r.™,op.._. Lrs;;:n;hr
na

and

,de receptive to troops. Per successful onorat-'or" thoT^
id ho rJ-one, should he ahle to call troops innd str.uUes" fok^rd k'''" '
....n-r stations. Acnin, TO v/aaited an ovRvaii , .. ,their stations. Aenin, TO v/aaited an overall urorrat"'j, ® •

vcnont aJid port reception .just as tin, existaiit ilhklkM'rk "o-3hipnont toArnies. Pinaily, the fiaiost P^-ssihlc usf^^u't'S
Pniuc Hiotor troaisport, considering- the shortage of ,wa.-ors
c-ulty of ohtaininf.; nasson^jor coaches, cliffi-

On the 5th of ?ehri;.ary, Hajor G-ohor-^l-' +•k.' • '
nndP-loiiniPk' at the n.min.- conference tV-r . notified Control v
to acq,u.-iint Division heads of tiBthen-oxistent kst'̂ 'vi c't-al.to neccssra-y stops3i,rope«.t Theater . The responsihilities orkroSriV

* eUi had not yot hocn clearly
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defirtedj as soon as a decision coiild oe reaciiec. personnel v;o\0.d oe eniv
nar'-ed and schooled tor this nission. As the ' situation "stood, there v/onld he-
a sphere ox activitv, rcqnirin-'; fcroat nu'thcrs of nen, consisting of
the area of Sur.po oixtsido occupied ijorifianyj hahdiih," onoarkaticn and rode-
ployncnt processes. • ('!)•

(1) Minutes ^.f-B/ ily Sfc-"ff Confcrchcojj OCCT, Paris, O^OO, 5 PoDrur,ry ir45»
10 March 1945, 6 iJovemher 1945, '

. Lt. Colonel G IT OLSSIT, Poputy Chief,, Control and Planning, had. ,
"been" ':ocplng-ahroast of rodcnloyr.ent pirns dcvelopncnt "by the VJar hcpart—• '
ncnt. md Cor.i:xunication Zone —cadqiTartors. It was therefore natura.1 that ho
shc-'jld ho'oa-io of the two 20 Officers hriofed hy adl divisions of OCCT for
do^parture to Vanhington to present the ^iews of the TZioatcr and to rdccive
infetructiori. for Operations on this side ntlantlc, The rcnorts with which he
and the 0002 Executive, Colonel TBOIIAS PUIdErt, went amcd dealt with the ^
r.nticlpr.tccL pAohlcr.is: rcqulrer'ents f'^r specially tradned pcrSonnol'"for per—
sonnol ux;:)c^ucncod in pac?-in;-: and nnrhln.-, the nossihlc oxclmngc of "oersonrT
nol fron. -riroE, preferred sto^^^a.ge nethods, etc. A xioeting at Con Z pL-d-
qua.rters on the iiirht of 5 •"-arch had set dovTn their nission. (.2): .Thcv

^ thick and ratJier disorganized file fron .v;hicn ^olonol later h^d soroe. difficulty in extracting ossdntiaJs;

(2) Ihid, -o March 1045,
(3) notes'on Conference in Office of Cliiaf, Control and Bl.-nninr, CCOT, • •
Paris, 1000, IS i-'arch IS45. " '

• (1). Personnel • .

' ' Coi-tain personnel whose fuiiction vras conpletcd in the I;pro-
poah'Then-tor ^cro on their way as early'as Peceohcr 1944. They '̂ XTOre hand- '
led ns ordinary out-mox'cnonts, for which provision had heen nadc in the "
progfaX- iJy whicn Ger..iar_ prisonncrs, special leax'C, and rc'classified casuals'
v;ci-e returned to the gone of the Ihtofior* '

^-3y' ol'iG IGth of the first ninth of the'yeat haxiy OCCT ninds
weoTG on tne suh.joct of rcdMploynent, hrigad.ier -Genefc^ asked whe
ther any conctirrcjicc Ixa.d hocn given to tlie use of v.TaZncy as a, staging area,
Coi-onel iXUdelltij replica tno^t such concurre.nco had not "been given "but that
the location-would he liighJ.y dcslrahle,' (4)^"^ . :

•o3

•V

f -

(4) Ihid, :.Toto 3 hut for 10 March 1945,

- , . In the la.st' shipping All'ocation UoGtihg of "iiarch, .it was pas- M'4|
sod hhout th"t "a'nugb aaSonhly area i/as starting construction in the: re— '
gion •ahdxlt :Roius" fdf the pi^ocessiiig of •personnel to ho" t&odehloycd. .(:5)

(5.)' :iTotevS-on. Shipping Allocatih'nMeeting , 'OGOT, 'Paris,' 1400,31 March 1945,

•y^ ' .-y--''' • •• J^orts- wore ^a'hig concern, Antwerp-cbulct not he counted on foR
an^y la,r?gc-scr,lc out-novonent of personnel, hecauec the htmds of the Scheldt
ostua.ry v/ould not pass large transport^ - !

A}
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(5)HotGs oa Coherence for German OccuTp.-^.tion, CCOT, Paris, 1X30, 24 liarcli 1945.

ii-t tliG supply iioverr.cnts Confoieiicc v/Iiich. cl'vcod tlic lUarfer, Colo—
nci IIuj-i-lIILIj sfa-tcd "tha.t cnbprlcrtxon of inon at -lajscillos, lie r<iv;'c, and. u\nt—
wcrp the three pnrts noninatcd for rccleployi.icnt worad liavc to ho expedited a-
"bove then—existcn0 cSv -riat'Cs when tnc flow really -undcrv/av* Iolitxcp.1
pressure from Jj.icrican frxiilics to "^ct the "boys Iionc" would suur cvcrx^ ac
tivity. .(7) • V . -

(7l ITotes on Monthly Supply'ilDVcments Conference, CCOP, Paris,lOOO 2Z ITarch 1945.

•• • • It wr.s_not tlKT^nt o,f.tlar.t tino, ho c-Aiofl., thr.t the 'C.uee.n' chips which
ha.d. accounted for so nony. .tiiousfnds hroupht into the theater, wo'uid ho av^i-l-
•dasfor returninj; then to their native land. (7). -he ostinnte of flow X-on
as Sivon out hy G-I .Con Z,, .was for 50,000 ;aon in the'first nont^ f, .llov/in~
German surrender cna 150, OCO in. each of the onsuiHip, (o)

(2), Equipment

; :;\/o yet hoon nivcn for oouipnont. the'Joh would ho com
plicated, ^xt^was realized, .hccauso the troa-os indirectly
seAt to •the Pacpio via the U.3. would shed their oauianont, nunh o- which "
would fio directly to tno Orionr. Proops sailin,- directly froi^ llrrso'1^ os v^
tho Sues and the Indian Ocean, would ho sc:o-ratod fror.^. their or«EU ilatiola?
oquipnont in sjahy oascsi ,and the _tiino-la;-; hctivocr. fast transports »ir d -low
cari^o vessels caj.iyin:i ipji. ( ^-ole .jasic -Lillov/mcc^ loa^ds wr s freat Cl)*

(I) :Jotos on Co3ifercnce for Gorman Occu.pation, OCCP, Paris, II30 2< i'Wch

Colonel
transportation .01ixccrs uiiai> pacKin^; woiua nave to inclucic clcrnin" -.i-n-.T
cation;of rust ,prcYcntiye, and ..;cthor tedmical processes.. It v/as -^->1-
that as units went throu.';ht an assonhly area they would -oroccss tho^ Xi,-
went through producoi" lines with technical ossistrjico."i.S:r:. w-s
ly.the rosponsihility-cf tho unit, and largo portions of cthor'i-t—l..T° °
would have, to he;teken^(^3..of hy.oxming tnits d.;ring the first"twX months
of reversG. movement.. •

(2) P'dmnrhs '̂ y Chief, jrackln,^ aji-d ilarhint^ "ranch,. Control and PlarT^n-^-
Pivision at Montlily Su^rply Ilovemonts Conference, SC xr^rch. 1945 160C hrs
OCOir, Parie»

one Officer
the others
for the

and civilian e^roerts vrero Doing sent fron the States to - •
One thousand hey .indiyidurls ^rom yarious units would go through a school' "
.a:t'ITanterre, near Pans,, in the nosct f-jur or five ..r, , t
ted Officers from Ports, ..chosen ,to suxjorvisc pac^-in-^'" i • Tqn. . V i pac.-iin, and manking thero^ (2),

9 \ 1 (3). Supplies / .

V''.'

45
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^i?his supervision and schooling rppliod to general supplies as well
as to miit oquipucnt, The civilian spociallsts were to Instr-ueta Service-
Personnel at depots and the port officers assigned were to supervise all
packed itons loadedi- (^) *

Antv/orp and*. I^jrscillcs would s-iaxe supply evacuation, £c Havre
"being devoted principally to porson:iol« It v;as affirmed in late March that
^Intv/erp v;ould dcfini tily" be the main out—loading points a)'

(The can}^^lexities of getting up the flovv of goods from depots and seiv
vice crdlecting points to- ports and of planning stowa-;e and sailing of con-,
voys were itcns over which sweat v;ould pour in the'next quarter.

. !)• ..I'Occuiation of Germany

As working on rodopXoyment gave a sort of optinisn, conversely
the pl.ans for occupation depressed their workers, none secHcd even further

' av/ay when one.studied the many positions which would have 'to be filled, for
God ^ only—knew how long,^,",if the Ger;nans wore to he ruled and the fruits of
victory roalized,

jUthough-iiioro was. much preliminary worlc on planning coi\ductod - •

"by various liiglilevul agencies^ the UOOT v?as not" formally "brought into the •
dLcliherations xuitil the 2Sth F^'bruary, when rr-fcnci'al conference was held
in Paris under the auspices of SIUSP'. (soo Appendix 'iTo"2. Plans for the TO
in Germany, Pchrur.ry IS45), After another setback by the press of cur
rent loroblcms, iho subject was again put under the liarincr on the 6th March
and flmod cncrigh to be prosonted, on March 20 th and 3lst, to an oricnr-
tation course in Paris for the officers ultinately to be involved. The
problons were difficult; there v;cre the high-level co'nsiderations, such as .
whether the COT would be conplotcly in cliargo of transport, both policies •
and execution, or, at. theater level, the oscocutivc of the U.S. "Group Con
trol council. Other Icnots to unloose werO' of General interest vdthin the
transport field,V/ould G—5 or T6 Control trucking? Finally there v;crc a
multitude of teclmical d;.ta,ils, such as the number of officers needed to
nan one of the city offices of the.G.ormon Pailway Control. A thorough brie
fing of the COT on March 34th, followed'by Ms participa.tion in a
meeting, and a " shirt sleeve" attack on details by his ACOT*s gave more or
loss pomaiiont pattern to plans and the list of v;hat type and nuTfber of -
"Udts', as woll( as v/liat key individuals, vrould acco:nplish then,' Pucconncn—
datione for SIBASF *s final consideration subnitted by the end of the
nontli, and a troop basis-size and number of units by IG April 1945,

The main issues on v;hich a. stand v;as taken v:cro: First,
that the TC nust assume the' Germans vroxid be unconriiunicative and uncoope--
rativc and that personnel adequate to carry on all operations must bo pro- •
vidod, Toclinical Intelligence ngh followed the Arnies: closely,; intervie-
wiiv; Cerriian railroad executives and examining captured dobunents, Toaxis of
l.'ovcncnt and MRS epecialibts wore attached to Armies, in order .to take oyor
tr^sport agencies a,s soon as possible after ca.pture.

It wa,s stressed thai the cfficicht" Gorman' tfalasport system
should be operated as nearly as possible as it load been, using tho sfuie
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v:

headqr.-^rters and control points, tcclmical methods, and all koy men who co-uld
ho proTod non-lTazi, thus keeping the v/asto of clir.ngo to a ninimur.v . "

. ... Inll.and !'7aterv7ays experts, tliough assured "by higher JVcadquprtorB
that no use would he donandod of Ger-iau v/atcr transport until at loast fo-<ir
months after military' defeat, went alioad to ^sccirrc infomation and make pirns

All Pl-nains wrs T:ascd f^ondcmentpily or. r series of hlc;h-lovel r-
^-roeneats, prorx^lptod by tno Suropcor Advisory CnnrAssion. ,an Orcmizatior '
in London headed oy the U.S. ejid Soviet Ar.ihassadors to tho court oV -f t
and a hifih British figure, Theijworking bases were tha.t not ruch Gor-i'l
trol v7ould to available after surrender and tr:a.t .Ulied Control should bn
prodoninantly nixitary, Tpther th.an civil, in n.aturc. T'-e second
cuncnts was "Protocol of Zones", .vd-ilc the third '"Codhf •;
.1. c-„., c-on ..»4 dofinoa

(I) Fron remarks hy Colonel JIlFTSliSo:.!, USC-CG, r,t Oricntatinn
man Oecupation, OCOT, Pojr-.s, I^lOO , 21 Harch I045» Course for Ger—.

novcd into their periianoAt occupation uosif^ons ddthis^uauet^^ would ha:
Jor difference in Control were established '̂°ho'Con Z not
the PJiine, with the possible exception of au area around the UcsS°Port'̂ ^^
be known as tho Drenon j^nolavo and to be an Anerican island In ^! °
sphere. Troops fron Advanco Sections, reinforced, other Con 2porSmol
would uerforn adninistrativo duties in the liiHtar.r UistriotsU.S. zone was to bo divided., but they would be co.n^...nd:rnorbfii'''-Sh'̂ ^°
qua.rtors but by tho Arraies under the Arny C-roop. (2) ^

(3) Ltr. S7Jm- i;eine 33l/l/Gr'D-3. Subjt»US Administrative Organl,.^^ .a
nation MGermany during period of Qo:-,bined Controi'.is January 19I5"''

It was .also dictated that tJio iiilitarv ])iotri,.t
take over the reins when ,an Amy's tactical rear boruto olTj^T^
Planned forward ooundaiy and tlAit tte Army Group must stkf all instSS ^
tions necessary foe contro^ ^ rcgardlosg of in what natin
zone they might lie. In xho :jorth-v;est, the area generally allotted to Ct
Uritain. tha.t country's Amy would furnish observers in the capacity of u^f
studies tuitil such tine as tney were prepared to take over completcly!(3r

Shere followed on the lOtli an "Interim Directive" the in^nrHr,
beine: tloe period betwsren^the end of Q.,orations based on Plan'EC.LlpS'̂
those envisioned under _general occupation procedure. Control v/ould onanato •

iS5Jt:rs^;"^(r^^ -a .oonmunieati:^"^
(3) Ltr, SHASF, t/Cj., 3u7.4r-6/ Suhj; "interim Directive*,' IG January 1945,

Those plans, with onhollig^ts, hogan to flower in .rxothor

dia-
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SKABF letter of 9 Pobruary , on, U, S, Transport Organization ^/itliin G-ernany c
during the '-Qaadri-partite Period^ The change from "Tri—partite" to desi
gnate the nuinber of nations concornod reflected theS-teneral assunption,
not yet fim, that Prance vould have a zone of occu-mtion* i. (4)*

(4) Ltr, nG- SliiiEP, Subject; US Transport Organization witliin Germany Du
ring Qiuidripartito Period, 9 February 1945.

To return to more oa.rtlily levels, we find Uajor General POSS
directing Qontrol and Planning, a,t tloe sane time in early February that ho

eduled

CoLijinuiicatiop.-3orie-tyuo Jobs" londer the.Aiv.y Co:-.i'-nders and Control Geunci4 i;
3erlin, vnaicn v;ould iiavc no essential •nilita.ry responsibility and would be
concerned only with overall trajisportatlon policy and the rehabilitation
og Goman civilian Tra:isportation. • (5),

(5) Minutes of DL-.ily Staff Confcronco, OCOT, Paris, G 900 5 February 1945,

Me Kave seen how Dt, Colonel UOHDSTHJII of SHAW,' 0-^4 hove-
nents and training steered the first deliberations of the TC planners.and •
planned eai London nocting for the 12th Ilarch. So far as the TC v/as concer
ned, this event never transpired, for Colonel FULLSH, who..had been.charged
with the Organizn-tion of detailed planning, v/as sent on another mission to
the U,S» and necessarily left natters in a, sonevrhat confused• state. Anxious
to got on \i?lth solidifying details, LI; Cailonel UOPDSTDUII. calie.d at the Of- ,
fice of the Chief, Control a;id Planning Division, on a morning of the .follor-
wing v;eok. Colonel ilUPJilLL assured hin tlia,t the matter v/as now receiving',
his personnel attention and v/culd be simply drav;n-up and implemented as
soon a.s the a.ir clea,red of extraneous matters. He felt tiiat the trouble: lay
in the fact that no one had been Empowered with sufficient anithority, to
take hold of the problem and say "This is how it vjill be solved" Lt Co-r..
lonel hlOBDSTHUli stated that such autZiority was finally, through necessity
coming into being . (6)

(5) .ITotos on Conference for German Occupation, Office 'of. Chief, Control add
Plajuaxng Division, OCOT,Paris, 0930,16'March 1945. ' • •• ' ' •

♦ * - * .

iimong the distinguished group of "speakers for the oriehta-^
tion of selected TO officers for German Occupa,tion, hold" in mid-Ilarch, Dri-
gadler General STEWAKT, wolconing- the conferees for Lajor AOSS, who was o£^.
necessity out of twn, stated the purpose of the tv70-day progrtom was to >
make clear the picture of problerxs to be faced and the means• at' haiad for'
solving them. He omiohasizod the point that many difficulties in-any Ojlera'-
tlon could 7)0 laid to the lack of complGto information-in- thc itod's'of fipld
agents. , (7)

(7) ITotes on Orientation Course for Gorman Occupation, OCOT, Paris, 0930
20 IJcarcli 1945,

Tlie next distingueo was Hajor General G S-IIAPIBD, Chief, Mo-
vcnonts and Transport for" SrhbSF, This fine British Officer stressed the
advantages which liad accrued from yU.iorican-Pritish cooperation in s:h\W
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and ap-iealod for a coatimiation of this spirit v;hon corbinod coruiand v/r.e ter
minated. This, he felt especially important in Trans:oorta.tloa since it was
a unity hy nature. Althoueh some probletis v;ould ncrtala t» Americans alone,
cany would require solution hy four, rather than oriLy two countries. The
vholo •joo of tranisport in Germany would he a difficult enou,';h one cvon if
only oi_6 nation," deciding evcrytliing itsolf, were to perform it. The four
would have each to excrdise great undorstandinr of oach otliori s points of viov;.
-6).' Tiiis Joh addod to military troubles the conploxitios of caring for ci
vil end semi-military needs. In many ways wor:- would incroas'o with the poa-
3ing. of victory Tolls. The Cenoro-l asked sincerely that thoro he no rela
xation of effort after hliat dato. (,8)

(3) Ihid.

Sn®, ho said, had tried to lay wise policy, looking out for son©
of the rocks tlir.t lay in uncho-rtod waters ahead, hut n^uiy mutual works, such
as the detailed arrangement of the U.S.L, of C(hino of Conumication)'from
B^omea tc® iCassol still remained. This lino crossed tho main Sast-Wost lino
and split the proposed British Zone, (8)7 .

AOolonel of SHAEF, G--4, plans, took the flo'or, explaining tho
hackdrop, at high lovol, for the transportation scene. Politically all
work V7as at tho tine suhjoct to, aigroenents pending v/ith the nowly-invitod
Prcnch, who, it appeared would take up a zone consisting of tho Saar regions
end the Southern hanks of tho Tkinc. The City of Berlin would he Mvidod
'into "17,3. British, Bussian, arid Pronch Zones, hut overall control of it
v;buld he pooled in r quadrupartitit.o Komnq^aturat, Por tho wholo of Gor- '
many stprone povref would rest with tho joint Chiefs of Staffs on an Intcr-
national Level, hut.^ for all practical purposes with tho ^ Control Ooun,-

1 *htr h4 .'-•Ki-i ts+. rri T 4 4*.nT*fr 4 i •.

...w- w* uAx oiiu i^onuroj. coun

cil, headed hy";the: highest military comnandcrs in each zone tho Theater Con?.
Handing General on the U.S. scheme (prohahly General ElSBiTHO^TEH), Tho Gone-
VnT n'P' /In+r4rtcs •Ffsy* +.^-i4 e ll.i o+.n wnfl -TTrnvri t.fCk->iT/4 i

w.w, WW...W.— SA-—^.--,7 v^.xwj.c^a. ojicuji'inuwiiit;,, rno Gonc-

ral nature of" duties for tMs hostarrcd group vrould ho to ensure uniforinitv
of action in all cases which cut across Zono linos and to effect agrooncnt
on important policies. They would control generally what, might, he left of
German Central control agencies, such as tho Llinietry of Transport and
specifically. Greater Berlin, (8), • *

This snail Control Council was to ĥave under it and advising it '
a Control Connission, tho U.S. -Dontion of'which was to ho tho USGCC alrea
dy previously mentioned,The ,Military Districts^ ;vore seen as static connands
undei* 'the Theater Ooa-iander., Hun hy the OG;* s of the Armies, they would he-
responsihle for final military activities, clisposition of POW's and mop
ping up scattered resistance, as well as "the duties of Military GovernmGht,
(8); • While four of those districts had "boon, originally foreseen on a
"basis uf control hy Corps Cotuianders, the, nuiihor liad "been lowered to throe
at Geiioral 0I4iE BH^LSY* s ronindor tliat the corps is not set up as an '
a^jninistrativc uiait and-this nti-iher was reduced, hy the 37th March to tv;o.
(gV Military pistricts of Ceman houndarios v;oro "based on civil diB'tricts.Cs)

(9) Xnter/iew with Colonel S.A. EGCiai, ACOT, Administration OCOT Parie^
1330,'-37 Itoch 1945. - ^-^

As the g,dvancing corhat uncoverod German ministries, a plan
called GOliJCfCP', -provided- that toari^ hf speciali&tq,. some of whom .would ho
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Transportation uon, wculd bo Tlown in to soize Aocunents and personnel in an
attenpt to keep as r.uch Geman nothod as possiblo in tho nadness of conittt-
lation Toy a GoVernnsnt which kne^f itself dooned to punislmont and destinc-
tion, (.3)

. Tl conclvdo his ronojrks th.-, It Colonel reninded that TO nust pro
vide personnel for an international ornanization sinilar to lELiiOT (Pelgian
hover-.onts Crfinnization for transport) for control of traffic on the Phine
(B).

The next sperker was r. Colonel fron SKiVHF, S-4, Pirns, who descri-
hocL the dcvelcp.nentG in plmnin-:: previously detailed "by docunents.
P:o pointed ouj tliat the^second pp-rt of pirn ECLIPSE (discussed in Fr.rt I 3
of this sGction), , deaiinf^ with the rer.djustrout|of troop positions, would
not JG effc'cb^ve until i/hc ^^eiinj-n r.iich Co.mnmd had sip;ned the surrender do—
cxnnont or the Ilajor portion of tho Iieichsv;chr's, Field Forces were out of •
action, , (lO;.

(10) ITotcs on orientation Course for Gorjnrn Occupation, OCO?,Prnis, ^S30 20
^♦r.rch 1945,

i-lfuininn directive "Y" was in tho rail! and v/ould be out within
a weiC, It would cover tho prepr.ration of troop lists and the physical extent
of tho UoS, Zono, It v;ould ho more ;Bpocific than r.nytlaing previous on the ohli
Eolations of tho GOT, who Wcas" cliarned with supervision of ports and the custo-- .
cly and disposition of much captured materiel. The supervision of military
and lahor transport needs v/as also placed with his Office, (.10')^ The Colo- "
ncl declared as po-ldcy that oxtcns-lH;'o use of German lahor was planned , "but
that American troops i^mst he on iarnd in sufficient nunhcrs to pcrforin rll
tasks, should the conquered people-he corjplotcly uncooporatiTTCo TO must ans—
wet the question as to whether or not Gorman service units were in
lots, or^anlaed under their existent T/o &E>s ( Tables of Organization
aiid Equipmc?at) or as individual, specialists and basics, Purthorraore, TC must
Xircpare for j'lucn officer ovorstren^hia, hecause the main joh would he super-'
vision, since much lahor would he performed hy German basics. (10) . .

Tho speaJcer apolo^'^ized for some of the rather elemental termi—
nolo£;y of an early SIuVEF paper (ii), hut started that many of the liijqhups were
not as familiar with Transportation as one .might thinle they should he; and
it liad been felt nooossary to "soli" then on some ideas, (ll) " :

(ll) Letter, AG, SIL'iEP subject:" US Transport Organization within Germany du
ring Q,uadrupartitc PorlodlJ 9 February 1945.

Hoa.dquanters of the theater was slated to he Eranlifort-on-the-- •
Main, a barge conmuuications center, x^^hilo Headquarters, Militcary District,. ^
West, wotad take Stuttgart, and the East, Ilunich^tho bavarian capital. Pen-^
ding French plans woPld not aJter tho American Zone very:much.In answer
to a question asking for a redifinition of local, as o-pioscd to,-lonr-dis-"
tanice trucking, the Colonel gave the SFiYTE dictate that" local noant 'all
trucking by the organic transportation of Conos and An.iios. plus civil affair
trucking hy Military District staffs, (lO) ^ ai

•
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TC,
tions

Sakinn tliis ih, and addiiit^ ingredients of its ovni dcsirin**:,*
.•rltli Controi and Piaimint, its princxoal a.2ciit. nado s*'*ocT)in^ rcconnenda
GO S:Ej\W in an overa.ll paper a.t tac nonth* s eiid>* (12).

.^3) letter, liajor General .BOSS, CO^,Con Z, to Ila.jor C-onoroa CXVV/POHD, G-4,'
)iYision, SBIAS?, subject: Occupation and Phoatcr Planning for fcriod Polio-
zing Ternination of lonlincd Oonnand-OOCd}'* 30 '̂̂ arch IC45,

To touch definitely on actual operational planning, one discovers that
mxd-Pehr-aary, Control ruid Planiain,-; had assonhlod and worked on a co-T^lote

•3&t of ioapsaPron these further plans v/ould he developed covcrina nansvdling
areas, transgor points- -^deallocation of Oquipncnt." Supply division ropoi^-'
bed that at the tinic s''eiiicient cranes vzero present for those oora.tions. (l3)

;i3) Minutes of Daily Staff CoUforonco, 0C02, Paris, 0S50 21 J^otruary 1945.

^ THo question of Orfiruisation c.-o up for roaj invcstiration in r-ji in-
cornal conference occasioned. t)y S-eiES" s It Uolonol iTODDSTTtni,:, „ x.
lonll miL.s Office on the naniin, ef 16 llarch. It was'hrol^rout th^t
toe latest rlxrcc.xve nadc the COT rcsponsihlo for pertinent activities in
beta Con Z (oursido Gemaj^r.J and in Occupied Gornany. C?he Comnfidln,'- Gono-
ral con Zwould ho a deputy of the tooator Con ZLd as sucJT^oSd Sorhavo

COT hut only a transportation Officer, Colonel l-DDr.ILL, hattins ;iard for
ais hoss and techniced as opnosod to theoretical tr.-rispo^tation control
felt tlmt the COE should also ho the head of the Eraais-nortation Division of
lie GSGOO, Ikeoping policy and execution in one set of "brains as the "•-rl
iifah planned to do. Gerr-ian transport functioned as a unity c'isrerrrdin-'' "
provincial "borders, midcr the Ministry of Trans-iort? a

^^noral working for a .irigadicr, ^practically the case since USGCC would
! rl/^T.rr» Tin! "i <-»7r r>nfl dn .n"! T . (rfr,n*rri T nnf.-i w" «4- j.. _

losition; and it would ho host to have as nuch rank as po;srelo ronrescnted
monc, the nilitary, who would have to figlit for their point of view.. (14;

(14) Hotos on conference for Goman Occupation, OEEICI! of Chief Control
and Planning Division, OCOt, i'aris, 1)00 16 iiarsh 1945. '

tlb") ITotos on conforonoo for Goman Occupation, OCOt, Peris, IISO, 24 March
IC45,

Colonel MUDD.IKL drew an apt .parallal; hctiroen the USGCC and the hoard
of directors of an ..Inorionn railway systo ', V/ith leadership fron the Thea-
tor Comandcr, the Chairnan of the Doard, so to spoalo, the transport divi
sion would set wages, allocato rolling stock, set up procedures for car turn-
iround, and ntoe civil rate .scales., hrlgadier General APPELEOU would nalfo
those decisions with -no kind y reporting to Major Gonoml llOSS, who would
bo akin to tho_prosidont of the railw,:-,y,carrying out the decisions of the • ^
ioard aud origxnating only operating policy. (14) •;\-
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If v;oro Vn'^foidably the cose, the •Chief, Control nhd.Planfiiric felt. .
th-\t there inusi, he air least a sizcahlc liaison staff in T-erlin acting for tlie
COl! in Pranicf'ujrtft Since the coiuitry's transport'system wo'uld oc poor-ly rnh"
if one I)r6!ce it into tlircc or four entiroly indepondcnt systenO^ each run
hy a different occupying nation. It vv;ould".also uc essentip2 that liaison •-
staffs bo sot up hussian^ and liMlHpHHlMMiHI British
coordination. iVll .in attendanco at. tho confcrcnco felt that those interna-
tion.ol li.aison sections should "bo sot uP fron Porlin by I rigadior'C-cnorol
^ but the -oIJ. S. Officers of SHo2F 'doing tho high planning had pa
red dovTi liaison'staff to a small Porlin Group. It appeared tha.t Q?C would •
have to furnxsh'tho ncrsonnol to sunorvisc intcrcliango of rail Cars at 2one
: j bordersiUSGCC hat^nly eight officers, tho Armlcs^D Transportation Staffa
wcfc already overburdened, and their other transportation experts wrp"'b\>'

. rled in cor.foa/: division vrorJc. (14). - •

lit Colonel ITOZuDSTP.lfil mentioned that Colonel miiSTAIvS/ S-sASP,'"'
« v.. . I-1__ u. TrC?rLnn

rpailc. Thoy would be' nOving to tho Pa. ris area at the nonlihs'end* ' (l^)'* •

The conferonco ended v/ith detailed arra:i{"in^. for t2io orien
tation course to be '.given selected TC ofticers the SOth and 21 st of
Karch. This ^school' was limited to two days in order-.to'assure tho atten'^^
dance of the best officers, too busy with their present duties to spare
noro tine. A previous course of orientation -and instruction on IDisarnanent
given in Sngland, had lasted two v/eeks and had not attracted top flight
•ocrsonncl. Sono slight-of-hand by the Control, and planning, Chief altered
"the proposed agenda so that the organization £f transportation as it e'xisp
ted in Gotnany would be r)rosonted before thai; proposed-by the pTG; and the
discussion of . x-iti.sh and American XDlans v;ould follSw .directly upon-• each--
other, (15)'.

(16). Ibid note-14 •. "

As a final spur, Lt Colonel iTOHDSTHUI-'I re-mindod the Control
and Planning, non and tho Arny Group Transportation Officer that
tish planning was well ahead of U.S. in this fiold of Occupation.• •. (iC').

I.•, - . '' • .

... The problen. of .per.son?aol \^as always'upernost.- Turing
course*'of . the" ftectiht^* discussed above. Colonel •MUXIHIIA. liad'toiiched upon
l^rovidihg a'liaison staff for tlio suporvisioh of, coa-1. novenentS'ffoh" ther
puhr, a British domain, v/ith enphasls, on getting onp)ty railcars ba.ck_ .
for loading. However, tho ShABP nonber felt tho onptics should be- the con^i*'''
com of the Gorman railway men, (122)

Sarl'ler .dt" the 'first big planning; tibeting,-dt'fes agreed that'"-'
the-OOOTpshould have "t}^6 assistance of the, transport Pivi9ion,vUS Group- '
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Trr:asport Division, Control Coimcil, it ims prepared to c amark appropriate
officers, when it felt coifLd l3c fomad anon^r; skilled transport men a.t present
with pPiHF IlohUization division, with Arny C-ronp, .-nd even with Corps, and-
3ivxsions, TO personnel for lower echelons of the O'leratin.^ ostahlis^ir^nt nn-
der the OCOS viere to come mainly from ilDSSC; ahd'-COiTAD.

^ I C-roups v{ere to he charccd with staffin/r the militarystrxcts^ .'̂ laspoJrt.uxQn. Soctxons, analogous in operation to those of the
exxstent vase, Intcrmcdio.tG, and hdvanco Sections of Con Z, "both OCOT rid

^°3^esentativ0s were, agreed tliat Amy Grou-o and Amies would" need•ore iC personnel and tliat transport protlons should oo liajidlcd hy-rn indopon
rather tlian by a division of the G-l- Section At"

® staffs lia.d only a snail inercnant of TC officerskint. unaer the A,C. of S, G-4. .Aly tvro araies, the third and sove'-tb
ty lr%eparta^at'orLr!° '̂°'''' officially staffer "

and notor.'transpbJt experience, would be sifto^ 0^%^ ^ Jto ,M„ ™100,2 troitin,, tSV L
Ganizatxon, Utilized." (17) direct ,rs to the G-crnian or-

&e™an Occupation, OCOT, Paris, 1400, 26 Janue^

- •% Vw woriii a hig hunch who doni t Ar,fl fi-.rs )

?ase sections. (18) Soctxon) who Ivad pioncorod with two--
(IG) ITotes on fibiiferenT^o,. for German Occvrontion, 000"^ P-r^Q- tt'zpi -•
1945. '* xioD, •ATdh

• ' • In the afternoon--session, the Chief fionf-rr^T ,
som.aenernl ostiraates: District Transpprtation ohices tb
the present Action,Trajisportation Offices, would neeriVr^®-®TrhJ^^cars and 75 Si-I-s,.workinfhn Jwo .ain section^Ilv:S"n^^^^Opem?ioL"'̂ ^^
tSftlof ^ased on the calculated nSertallatfons. yliioi was ,in tum based "on size and nunber of cities rather
the, odd. si-ze jof territory npra^ C"9)-. cxtios rather than

(19.) Ibid,, but IZ30

4.V, 4. ,Li. conference of this period r&w fhr^ Tnned that the number pf TO officers needed would dou-blo or +5-.?e ^ar-
German surronder,..3)be porlin HeadqUcartors. would hrfalr?^ . V"-State Dop^rtment tin/^-e w-jfh Tr>fr.^ + + /n lairly larf^e -and. have a
hen with hghl oxoortLk h I«torstato Comorco Comnlttco „T'ype personnel:
rinf;- the pre-sent-war 50 nl--hf h° itary transport .oxporionoo gained du-
procureneh S th^f^erLuhtb^ ° 7° though thethat personnel did not rest with the COOT at that tine. (20).,
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(20) Totes on lionthly Sup-^ly IIoTcr-ionts Conforonco, OCOT, Paris, 1000, 20
fercli IS45t; . . , , . •

(2) PortSo
At the SHaS? callod confcronce of late Pehrur.ry it was

"brou-^ht out that bho clircctivo ha.d excluded tlic. OGOS frja the flold
of ocean. sliipi^iUjj hut there v;e,s sono question in the- ninds of the coi:>-
nittoc as to w.hcrc linos of demarcation v/ould he dravm and whether" the "
OCOP would- nor eventually ho invSiivedu V/hat, for cxaii^lo:, was tho dcscrip"UflM
of ceast-v/.'-.so shiiJpins? Some Gorman ships sadllns to Northern Torvray or
Scotland made a voyat^c and were of a size cliaractoristic of trans-occ£inic

vcsGclse V/ould they ho cpnsidorod coastal, and v;ould coastal hot he IncludeJ
und.pr oocan'r(l). A3 early as the 0th Pehr\iary,r3renen and Prcmcrliavon wore
definitely on tho aS^'^da. A of ti^.t date to COhlulVEU ^ Commander ITa.—
V£^ forces in Europe QJJS) from It General JOIST C«H„ lEi), Comnanding Gono-

• ral, Con SSOy sta.tod that it w.as not planned ti.use the groat Wescr
Port hoforo six months after its capture- J,.S, Army" would aid 3riti.sh in Tch^~
hilitation, with a view to taking over operations -conplctely when the flOT^

..of* supplies should "begin in earnest.

Control and Planning considered Prencn" no "prohlcn. In March
. tvro tines as much tonnage as tho Woser Ports would ever he called upon to
-accept wa.s "being, clcag-cd througli Cherhourg alone. There werp good'quayside
faciliii-es in rrcnenhavcn, which night he captufcd intact, Ease depots' . .
were piaimed'and should a-ssimo no ropotition of earlier ,difficTfLticS'':in".f
that rcspcct-.*v C2) - _ . . ...T. • '

(l) I'Totcs on .conference for Gorman Occupration, OCOT, Paris I_4D0» 25 Pchruar;
1045, • . . . " :: : ;

•••- "• • ^ •-'••'V'.-.r".-"
.• .. At tho •timo of this conference the OOCT had nuch. say.in. thQ.^loca-...

tion of vessels to ports, V/ould a, nev; arrangement stop this necessary' con-
ta^ol?

; . Tv;o ship rcprcsohtativos" present could-not supply, the• answers
to these qUostionsoAll that,was knbvjn v;as that policy in-this" respect
would he deterninod at high Politicai levels and no organoza.tion compa-
r.a"blo to the Shi?')ping Control Connission;; ..then ,d'iG'tating operations,, had
yet eon .estahl-ishod, A pool'would ho' formed of all GermaxL-controlled
ships, upon capture, and distrihution made between the "Pig Three" t Pure
ly trans-ocoanic shipping would ho Iiandlpd; individually "by the"" several
tip"nso It was decided, to seek further, i_nforma,tloh*on this* suhjeCt. (2)

(2) ITotes on operation Course, for. German:.OcQhpntlonj ,OCOT^ ?aris, C9S0, •
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(3) IMd, "but 1430.,

Act-oal personnel for the rJrencii 3nclc.vc was discloaed ibhroc days
later hy the Chief, Control and Planning;, and the AqgJJts. If, Colonel S^iiUEL
A. PijCKHIH of Adninistration, oxpladnod, a divisior^a na.Jor port was to he re
quired, the sq"'aceze.vrould i3e tight, for there was only one froo and it v/as
slated for ' rv^-cploynent to the Pacific. The CoSonel su^-gested nakiiv-: two ni-
nor ports of the one unit available? hut Colonel njYHTISTT, ACOT, Harino Ope
rations, said one najor port could handle hoth Prenen and Pronerhaven al
though some 40 miles apart on the V7eser.. Colonel H COHTOH Jr, Conman-

Port, thon at Ghent, v,oulfr ®i.d ^.rst reconnalssanco and ro-

" parties a: such tines as tlie ports were captured and directionwould uc nocessaryo (4).:

1945^^°^ Conference, for Gemm Occupation, -OCC-, Paris. 1330,24 Marfih
doTO to actual troop -bases, Control and Planning proson-

tcd cstine^es for approraa hy iiarine Operations, in addition to one Foad^ '
quarters, aajor Port, there were planned: one regulating Group to taVn
re of port Hovoncnts and Clearance; a nunbor of lia.rbor" Craft CompanioR ta+
ling I.30G officers and men; 25 port conpanics; 2 port I'arino FMntaa '
Conpanids; .5 Hoaclquartors, Port Pattalions; and 12 Qfl (TC) Truck Co-pP'̂ °nies for port clearance to Pase Depots. The ACOT: itarine oiorSions t
greed adding that at least one of the oport Pattaiion
white, to ensure good docunentation, Ilovenonts Diyision raised the
of hovj the number of truck comuanicg liad ''^eor n i n TrrTn--?^
stated that tlnee it was not yh dehrSo^rhnim

°~"o2:?.r;riors

of

in

In mother three days it had oeen-decifipd 4.v, .r
if Port Commander and District Trans^mortation Officn-r i factions
n Colonel COirhffi.s position in the hclav" conlbined

(5) Interview with Colonel S.,A. ..DDCICSTl. hCOT '+•
1330 97 linrnh.TPA.R- ' ' -riduinxstrativo, OCOT, Paris

- Toward' the,'end of iiarch, .the USGCC 4t i • 4. ^

(6) Penarhs by Colonel JEPFBPSOE, FSGCC ' -^t 'o-rVn-.f i- A ' '
Occupation, OCOT, 1430 21 iferch I945". ' ' ^i°^tation Course for Gernan

/'.•a: (3) vEailrbads
The "iron trail" would• corft

'-ly.. Ho natter how badly the linos nl^ht h,; r ^^0 5]0's raaih concern in Gonia
pairs would begin and extensive use wopTa with capture- re-
ganizatloh and efficiency and use all '--.aV 1 a ° ^Fstem, for its or
theHaleli's trans];>ortation. its principal role in\
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Colonel planner, r:ave sone tine to the prohlerj in- the first
cohference "between TO cncl uSGCC personnel, Ee expressed susPici-on of the
sa:i£:uinc "iritish Gxroectctions on loconotives. The status was tlils^SC^OOO
in GeriJany ori.4;lnaJly, G.OOO nnnufactured durinf-^ hostilities, 4000. "borrowed
fron occupied countries, 40»000 toAal, ninus lOgOOO depreciation allgv/ancee

Authorities were planning: to renoTo I5,,000 engines fron
-t;r:iraiy^ The conferee's agreed that this would ho dangerous to succcesfxil
operations even if it wore possi'blc, ^tfiaich would ho unlikely.

ihc physical sphere of 025orations, notor and canaA as well as
railroad, was dcscrihed hy the handhook.

T/iuhin the fcoruidaries of 1937 Gomrny, and in Austria, the OCOT
was to control the existing transport agencies throUf-h the Gernans. In all.
other torrftory crlzon fro.u the Gomans, the control v/ould he direct, using^/
coiu-'sc the Pl:ta30 dcvelppnent systeni,

The SEx'JSF chairman romindod the meeting that the OCOT woxild
ha,vc to increa,sc ra.to malcing and other activities of a more commercial
nature that the I-IEIS had heretofore included. Colonel TlhlTT stated that
the OCOT W(?„s prcpa.rod to expand its activd.tios somewhat in this direction
hut tha.t it was hoped S.-AUP would, in its policy—mak:ing province, set up
overall considerations, (l).

(I) ITotcs on Conference fbr German Occupation, OCOT, Paris, 1430,26 Po-
hruary 1945.

A -• "st important task of the Control and Planning Division wa,s
to find out Just v;hat composed the Gorman war system; its control and -opeiia-
ting organization, its physical plaait and persoimol. These were the tools "
for the Joh. ^y• oxtonsivc research, constantly liadsoning with the G-2^s of
SfAlPP and Com Z and with the 0:fEico of the Chief, Engineer, Com Z, as v/oll:
as the reconna.issanco elements of the liPS, .the Intolligcnco Pranch, direc- •
ted hy Lt . (hater Captadn) JD 000X131, hut actually run hy Lt JAcSOTOUKGH .
•turned out the noccssary information, nauping it and giving it to the Draf-•
ting I-rancli to illustrate graphically.

German railways were uiador a Director General, v;ho wa,s, at the.,
s^ame time. Minister of Transport. Eis field liad heen hy.a Military
tinge lyipicalof ihel^nzification of all govornmcnt activities. The Amanont
and War Production Office had its roj)resontativo in the Inspector General oj
3roads, and there were many special Military Committees for integration of
^^canso * (-2)

(2) l/ccturo "by Lt. GAYDOUHGH at Orientation Course for* German Occupation,
OCOT, Paris, 1430 2o March 1945. - ...A

"understand the GciTnan- Control, it is necessary. to..exnmino
a h^sic differcnco between tT.S, German orgaiiizationo In Germany, all the

lirl activitios^werc civilian specialists,^ mbh who liad spent '-s s u ying an working out such prohlcns a,s the trgnsportation of

v;
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oods and ncn. Pircctly "under those rian, acting as their executives or deputies

ycd nilxtary nahncrg and to keep a watchful eye. oh ajiy ^civxlxcn^ slac Vioes
or 'iTon-ilazi' thinking« (2),-

- In i'mcrican Mlitary Transportation, the OCOT, had C3tablls=»
hod generally the opposite, aathough thorc were exceptions, Policy he-e was^
to ^t^ Arny ^ at -j assuring nilitary thinking and ^procedures,
whxlc ^s second in-co:.riand was the unxforncd civilian expert at the Jo'b ad
vising hln on the ti,ne--tostcd nehhods of "getting things rolling", '

A thorough description of the rialn points on control and lav-
out Of Gernaii rails is gi'/on in Appendix Ho2, Part II, lTo3 and ITo4 has a sL-

)i l..nc tnc ezpocted to ouoratc.. vrVn'ir^ ^na^ of nxlcs of lr.no the U,S, czrooctcd to operate, v;hilc No.5 contains a de
tailed acoo-ont of grcatoi . crlin facilities.

Purthcr detail presontod hy Lt, SZ-IEOURG::, showed that throe
tines as nany tons of nanufaoturod products were hauled than agricultural. "
Again throe tines as nuch forest products wont "hy the cars" t>ian did -mi
nal products. In-a good prc-v/ar year, IS30, the avomgo freight ha.ul wks
107 nilcs. Of the sovon nain artorios of goods 'flnx^ in that year onlv
one was in tho proposed Anorican Zone to any extent; that -botwoen the
ueipzig anf Praukfurt-ofrnain areas,. Iho Icioricans ^rould ho shimr'ne- over '
tho Huhr-Derlin artSry, hut the control of this woiad rest in -ritish and
ausslrn hands. E-.o war lia.d cuaoolled sone heavy novcnont fron amd to the
ports Pjid reserved the flow generally, overloading channels to and fron
Souili Central Surope, This overloading had shifted sono tonnage custo^-"-
rily •railroad, to the canals. Overall novos were heaviest in llwonhor -nd
lightest in Janua.ry, and Aufpist night he'taicen as an average. . (3) "

Eho continued uso of /mtwerp, until Prenen could hecono
the port for all G-erraiui consignnents would renuire tt q i*. • ...
:-ritisl>-held lines through Cologne.- likewise, the st^l^f tk k'n.
les would have to be coordinated at Hannliein, Saarhrulcon, ok" sono v'tcinit '̂"
poinlr. Tills neant noro difficulties, norc liaison, (-3=) mital

(3) Eenarks Chief. Control &Planing, at Orientation Course for Gernan
Occupation OCOT, Pa^^is,. 1430,' 21 arch 1945,

. „ Greatest single concern would ho the r.iovoneAt'of coal of the 'aihr, the .-ritisn, snort ao hono, planned to cancel their exports to the '
Continent; tfee French wo;^d he using all that tho Saar could produce and dc-
.uanding uore, wnilettho Hussians would prohahly devote tliat of the Silosian'
nines to their own uses. Other European: needs and those of hoS "ritish
and Ane-rican zones of Gonnany would cone fron the Gernan votsion of Wbs- h
tem Pennsylvania. (3). Iho Iritis]! had offered to aUalh offiLrs
to the jtaorican Arnios in that -region; thoy would "got in on the -roundfloor.. »4 ». ,0 t.„, vlth V.S. U.i... "iSh'oC^lor.
took over thorr Zone, C3).' ^ . j-xoxoax ^ u. x
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,, • ;• do opcrntiriG ^jicl supervising Gernan operations'•r.s pn nctivii^y oxcriptod, tecr.uso of a specialist nature, fron several
clauses or. overall control procedure, .i special SOP (Standing Inorating
.irocedure) v;ns eoing prepared to define onref-.aiy just wliat its otrligatio;

vrauld ee. iiov/ever, since the Con Z was charged ,rith suppl-
-i} t.^0 districts over kain Lines of Conrrunica.tions, it ves

assuno... Uir.t iHS would he principfilly a Con Z activity, ('o)..'.

(5) notos on Chjon iorun at Orientation Course for C-ernan Docunatioa, 0C05',
?a.ris, 11-30, 21 I;arch.IE45. " -

{. -•)koto r Transport

^ 4. Plannin^'s finiiiiij-^s on tho i?ernm or^mizr.tion andt^^.cint- arc snrLnarizod in -tacndix JTO 2, .'Part II, sTo 6, Addition^J
i.^xoijiai/ioi* and the G-.-5 poxn: of view, over whicli so.^c controvorsy Jiad risei?
a.nd noro woul-. stow, (see ..ppendix !To 2, Part II, ITo 2), wore presented in
the nid-Iiarc.h session, (i:)

Tho (^-5 people thour:Iit nost :notor novencnt v/onld ho local and

si'CcirJ- ."Mid cncr.':o::cy ruis, Tnis lcnF':-lovcl operation wonlcl nnlcc tho Gor-
nrn Loc.'\l Traffic Lir^cciitor (IT^L) tho Chief point of contact, Vndor "thoso i
•Ion nac. joon or:-;ani2cd transport pools for each (activity-Industiy, f^ricul--
turc,- Ihiolosal ' Trade, ccc- which G—5 thoUf'̂ ht v.^ore practicpj. and should ho"
c^ntia:>uod. (I.^ '•

(I) Fron rcnarks hy Captain GIulY, Pco:^.onics division, G-5, SflOT, at Orionr-
a xcn Course for C-crripn Occupatio.n, OGOT , Paris, 0930, 20 iiarch 1945.

long-distrncc trucking control v/as not
1 T i^cman Oi^camsntion, iJational Truchins Association_j. inc locaA csars ncntionod a'oovo as TnL^s issued pernits whichcontroUc

no proeurcnont of tiros anid fucVas wall as repairs honored hy the decision
o still aiiotnor :";roup, under t-io Lconou.ic Popa.rtnont, knovm as ration offi^
ccrs. It woula 7-)c sonc tine hoforo all this cross-Control and local prcro-
ftatlvo^ could he straij-^htcn-ed out to put connand bn tho hif^h Gernan level

^ liiic.i± TO would find it 2^ractica,l to v/orlc. Tho TUCl^s were," at the tine ;
ssistinf; the irv's (Connissionors for local Transport); Ivhcn thoy ca ''onl

-i^heir ovrn they would he tho logical agency for I-ITS Control, hut
tii£^t tine v/ould he . v;as difficult to surriisc, h'hile it was coning

, VVCIO Auua. 1/ C/U SUi.'iibO# .viiiiv -i K n.'.o "-.u-wo\ild have to take conplotc census of all 'vehicles, inclu-
^lorsc-draxm (an imortant olonc:it) and, he they transport or polic

.^^rsomacl, ]-coi-) careful' chock on '-11 notor hauls. Trvcry Gcman
:avo to ho provided with a hi-lin,tual sheet ( for which tho fo

police
vehicle woulf

ferns were al-.dy Joing pri.itcd), stanpod hy an office fanllia.r to U.S. porsonnol," (i).

'^-ctallo?. •lii SocImlcf\l- Hraiual foJ Boad

ny f' 9"^ oi'i'icQrs were ear'-narkedv twenty to acc'onpa-ny .uaxoe tactuc^Mly ^nd take:'wbr .«ewly-c-^ptuirpa •instajlntioas.' whilo
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tho otlxor forty would cone in la,ter to perform ordinary occupr.tionr'l duties.
In addition to those, others would aUi^^-acnt tlic Amy Coixuandinr General's
Special Staffs. G-5 personnel, conversant with Civil doin."s in A'criculturo,
Industry, etc. lincvj. the truck-rcquirononts and r.othods and sho^ild, the G—5
rvm conoludod, have, a f;rca.t• doal to do vrith Motor iTansport, (3)

(3) fbid,. . . -

Perlin posed a, special prohlcn. One tenth of all co-ri.crcla.l ,trucks
rOfTistcred in hh.2 ""oich were licensed there, totalling-: a.hout 36,000 ''(4)

Ihe spccipA •needs-; 6f a hi^h Iloadqua.rtors would liavc to "be considered, with
speciaA attention to dedans for tho Hank and colchritics. Ihc Chief, Con
trol and Flanriina Pivision, rocorriondcd lookinn; into the nanjier invjhlch Irans
portation Section, Seine Section, ha.d or£'̂ ;aaiizGd a pool of civilian vehicles
to servo the various Meadquartors in Paris • '(5)

(4) Polder, Control c: Plannin,:;, OOC::, Con Z , suhj: "Transpcrtation Orr;a^i-
zation Pcrlin District, as rccoiricndod "by COI " P4 " April 1045,

(5) Kotos on Conference for Gorr.ian Occupation, OOOQ?, Paris, 1330, 24 Majch 45

(5)- • Inland Katerv;ays

"liilo x^atcrhonc tonnage in Gcrr.,any iiad. hoc:- only 7 percent of
the total, and the riain systcn, tho H.hino, was onp»cctod to he so shot up md.
ohstructod as to ho unusable for si:c nontlis after cap'&iro', tho harros of tho
Eoich wore, r.s v;crc those of all European countries, a,n inport^mt part ofi
transportation, Porlin wa„s served hy th-rcc waton-rays, the Hlaino l^ad 'lairt,v occn
a threat carrier, and the Danube vras the lifc-hlood of Central Huroooaji circu
lation.., " *

- In the waterways .of • • South Gernajiy, the Avncrican snhoro of
ence, at least pnc-half of the baruC trafficc orif;inatcd, fhc larr;cst hor-'cs
in Huropo, great 3,000 tomicrs, cauo as far up-HIiino a.e Stra^shour/: and 1200
tons craft nado -ascl, at tho Sv;iss horder, Likcv/iso., on the river Main -the
300- tonnors reached ITpnltfurt. and reloaded to ISOO tenners for Ccargo as far
as Vurzhurg,• In 1030,- the Hhinc fleet alone consisted of lOOQO vessels and*^ •
IXC'! self—propoHcd oarpcs. Over 200 nillxon tons hai.d hoon wa.tor—homo in
1944. J'cily was the pe*^k nonth • (l)." _ _

(l) Froa rdna.rka hy It, Sj-rY^KHG;!, Intelligence Hranch, "Control Si Plnnnina
Division, COOT, di Orientation Oourso for Gcman Occupation, OOOT,'! Paris, •
1330 go Harch 194-5. ^ :

Puvthor details on .Inland V!atcrways control and operations are giv.o,n
in Appendix Ko 2 Hart XI, xTo/!^

Ihcro would ho an Increased need for Inland VJaton/zays non. at" tho con. '
trol points located in the U.S. Zone rand port conpanios to miload. or su"ior—
vise unloading at the Inland Forts, Icntativo organization for the District
Transportation Offices suh-dividod the Operations Division into water, Hail,
Truck and Air .-ra-nchos. Tho Pranlcfurt OGCT would liavo a* Wa':er Division,, along
with'Hall, Highway, Air Liaison, and*..'agg"'go Divisions. Sono rjcrsoniicl'.'schoo—.
led in canal pro'bloia.s nifd^t have to ho' furnished tho USGCC at Horlin and o-
thers to liaison with the Pritish on the lower, and Proiich on the upx)or,
Hhino roaches, as vjcll as with tho Sovic: controllors of tho niddlo Danube.(2)
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(2) ITotcs on conference for Gcmcn Occ-uprn-ion, OCOO?, B-ris, 1330, 24 iiarch
1945.

To conclude . this study of occuu.-tional plojining it ni^ht he to
cxmino 3iiio proposals for ricadquartors staffs In General. Thorc should ho^
C:htrol .-uid Unnninf felt,--six'liaison staff officos:one, for the HSGCC, -
tnrec for occupyinr*: nations one for Zlulir cool., rnd one for the ITorthcrn
Lino of Go:uTuiiicaticns via Coloitnc. /it Franlcfurt, OGOT liain^s operations par
lias hocn doscriuod ahove. ra-a^a-vc vas riade a facial division oecauso TO
ha,d suffered the hcf-drches of hdinf'; pressured for officers* and units'
personal effects ever since, in t2ic early 'd-'̂ i '̂-s in Lnrfland the tru?ili^ lockers
of 2">6th Goncr.'ils LISIlj.ThOVGP, and CLAPJC iii.r' for a tino. The other
•lart of the office was to consist of (including: Supply and
St.acistics')ricuinint and Policy, Livi. cloi; tou^side.

" • • •

-• The COT vroxae. prohahly sniit his* fiacf^^^rankfurt,
hut his;h*5hclquartors would ho with the Tr^eatc'r'ioilianecr at city,
r rijtadxera^ Goncra.l STTT/hlBT, PCGT, v;as thought of for t'lc OOT's deputy for
CC:i 3, in Paris, (2)\ .

Getting dov;ii to the h"ili .,ary Pistricts, there v;as under discussion
dcsi,';nation of type uiits. Per the Western District. Sight Regulating Groups
v/orc thought sufficiont.Goloncl hTOPILL favored the use of non-T/o (tahlo
of organi2atio;i) units to give ircodoi) for adjust»nonts the iimlos did not
h<ave on lia:.^! t2ir exact nr.hcup for hilit.ary District, sto.ffs and vjould pro-
hahly naico sono .onands, .ichiiniBtratiYc Division ,asked that rc.'pilar c^/O u-
nits he used as nucb as possihlc, since they wore nuch sinxilet to a'"hninisfv<r^e
trative.

Colonel DEC'Uri, ACOT, Adninistration, ronindof that the arnies
wo-^d want to use their ovm personnel as nuch as iiossihle; regulating Groups
.Jia Sta.vions then .-assigned Seventh Arny were earnarked for Western Distriat •
just -as the Trruisportation Officer v/as for the joh of District.-Transnorta-
tion-Officer.tikev/ise, for the Sastorn District. "(3) • ; . '

(3) Ihid' "

The two na,in nilitary Districts would ho suhdividod into Regions
fo.r Ad.ninistrcativc purposes. Those rogiona.1 or suT^district "o.adquar-

whuicl hivo 25 officers,. 50 enlisted nen, plus RTC incrcnents.

_ Sonething lias already hocn said of Dcrlin's no.ocls-. Colonel D- A.
^^--iS-.DnG, who ixas knov.Ti to ' c conp.:tcnt to ^lut on an efficient and -

snowy" perfornancc, was designated District Transportation Officer and,
c. have a, -ca,dquartcrs Sta„ff of 16 officers, l.lio-rrant Officer, 27 enlis

tee. non and throe interpreters, vrith .a chance of getting uoro of' these last
since the Chi.f, Control and Pl.annlng, felt noro would ho necessary, (t)"''

^ further eroahdown of personnel rcquircnonts, one is re-^lorroa to Scciion Vof this Chapter devoted to the i;ovcncnts Division.
make for lep-interrupted reading of the text, the footnotes forvrarc

® ^ separate "Index to Wurahered References", iip-Den-o-ix 2, Part II,(heginnins with Wo. 140).
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f Sapport of EnorGOncy TacticrJ. Ilovonont into C-cmrJiy, On tbo II thxlao Chief, Control and Plpnnin,-; Pivisirn, conferred vrf.th Hnjor
jcnereJ. dOSS cjid . ri(;adier C-onoral SUH '̂/JffiT on the need for snoci.'^l fecili-
tios in event of the Amies' rwJiinx another ,trpnd slnn n.nd rnnnin'r, over
LTOrnjjny GTor.; speed. (I40) Tho enpli-sis of the nl.-n :.rast bo on "otor
tr^nsporx, rnd the iSS (iiotor Itc-isporf Service) none "XTZ" was nut on it;
but ^thc rnilroo-d was still the backbone of land transnortntion, Althou.-;ll
.no .torriiic^ onbardnent of C-orr,inn rail facilities nade reliance on notor and

3-C-O's and Pie sols still lia.d to haul the ;v jo-rity of i.onds .o the banirs of the hMnc, and the IhTZ nlan hinrod on the
advanoo..ent «of railheads to keep trad: tum-ajound dov/n to reasonable offi-
ciciicy^

fnr tha difficulties to ovorconc in nrovidin,-: the buildu for the Stone crossing. SPO's would have to reconnoitre ajid establish cent
rol close Tsoiund the lio.-w fPhn-1 t , t ^ cont
or don-ncd lov " ?! nV "1. str.uions v.xould oc often landor fireor nun f?cd Dy nilotlcss aircraft. Phe Xiinc province pconlo wore verv sullanlv
hostile and ^cooperative, tovin,- been fdvan to "hinlr thc l^rto-rX^Jt
Ir"-rS^i thto^irr opora.tinr; norsonncl wasall iootoicians 0x0^^ sono shlp'trsoSlf" nooossity of providing

south boo/d^°i e::JlrE;br"ry! ^1^"°

^a%fLnSioat^!n^Laul^L^the ooni'inoto''tofo?°tlWithGemaily; It was planned and organised'to .-ivo'thr-ieeo '̂"' l '̂' =tilitiC8
port s-a:porf to the U.-S, Amigs in their rapid\advanee casrof Lr-1°J
i^rovious oiicro.tion of such lon,-^-limal routos%Q of the ..Juno.
and the iDC provid,0d valuable, oxporienco tables fh"" the"'w'"
O::eration. ' '• ^-'-^os lor tho XYZ kotor Transport

I ,

A ttooc-plmso syston was set up to '-^oot tbra^ „+
requircjionts.-Denaiids of tho Arnios wero to dotornino stn,„o,s of tonnage
Under plan'"X" GObO tons per day wou.ld bo novod'ora twnafl
I5C00 toiv&'-on a one-day turn-around: Plan-"vii v;as for-Tn non "•^o'uiicl or
tons rcsioectivoly, and Flan "Z" VfAS FOIl 12.000 and- P/' OOn +a!"^® 20,000
on the sjsae basis. Associated with those Plans ulut •rtaiMa^ rospcctivoly
as the XIZ Operation. .As of 30 Ilarch loas 90^ tons o^rona dbasis wore hauled daily to the four U.S. ImiS Imlertnv wU^an
ncal SOOO tons of bulk FOL. This figt:rs was above, tto da.i^?'avem-e of ^ I
Fall opercation and allso exceeded t?ae daily.bveraae for th® A-'c'lioute.(iy®

Planning was wjll undei- way when orVebruary 20th TC "skod r a^o.f="-sidor their.,requests, for truck clnianies to Laort ^ '̂n^CLIP
( details of which ,iro,:giv,en in part I,> of this seetion)"Thelr~ e^s-

tent pl.Ji oasGd. u on 650 toiis per division fmd Kaior CTonor-l ?0S<^

ooO and <cOO, the lesser of v/hich won" out ~
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Tho vitrJ tiling wr.s eqiiipncnt. In a discussion of cargo nets for trucks,-
v/hich night vcrjr v/ell cone in hai.dyj, .Control and planning fenindecl that it
iiad "been found in ITornajidy oporaclTsas th-r.t if the truck haul tras. long it
v/a.s hotter to tal:c the nets out of tho vehicles and stov; then on platforns,
!Every effort would ho "nade to have adequate oquipncnt on hand, if called for
(14-:-) o

Intolligonco "rcanch had; even hoforo the Ardennes counter—offehsivo,
drawn up sono proposed rail and highv/ay paths into tho hoxch, v/ith a, spe
cial cnpha.o"! f-: on by- pa.ssing tho Zlulir, where the congestion of traffic and the
possihiiaty of "La.st-ditch" defense stoo d against Line of ConrTunications
opcra-tions, Tron the then-held hordor positions, two altemcatos one norther
ly, tho othijr further south were drawn east to h'esol, a good site for cros
sing the Pihino. ^Inothcr line ran fron tho front to the rail center of Colo^
g-no, Ai"ound the r^iilir on the Forth and Sojcth the lines fron Wosel and Colo—,
giao, rcupootlholy, not at riannover,. whore two afetnatos proceodod to Perliji
one via Ste.ndalil and the other "by wa.y of iiagclchurg, Fron tho southerly fron
tier, altcrna-tos ran, tho one via. V/cnnernan, the other along the nain line
into Ka.ssel and thenco, via. :>J.le; to the Ca.pitol(I45) Firmed 212, as pres.
sontcd 3 i'la.rch, put the cnriha.sis on tho Foscl-Ihn.ster-a.annoyor .channel,^ th
upneh of the su^^gcsted "ortliern r^.utn-3 and- in the south the main, more
southerly line, jlcts-ICaiscrla.uteam-Mannheim, and iTortheast toward ICp.ssel
won procedenco. (146) .

For trucks, the rouocs v/erc heavicd on the early naps as follows: In
tho ilorth generally the same •s tho, rail to the rdiine, thoncc the main
highwa.y to ilunstcr, wxth ci ffcder into the ilulir-Merlin Autohahn^ from ^
ilunster east there wore throe alternr.ti.yo3 to tho viexni'oy of ujnden, whi
le from there in choice v.^as gi^ren b'̂ vwoon the old naln road^v .|̂ o65) and .
the Autohanhn-Marmovcr, T" ro-unschwcig, iia^doburg, to .jcrlin (1-5)

For truckers there wa.s proposed an additional, somewhat central rou^
to from Cologne, via, Paderhbrn, to Mraimschwoig, v/hero the ITortliern Roads
wore joxiicdo Fhc Southern "axes, similar to that for the rails, but pos
sesod of more a.lternatxvc stretches, cnno up through ICassol to the; Autobahn
a.nd Hr 100 at Hallo, follo\^ring these ua.venonts on into the iJndcr.der Lin
den. (14^ ' . ;

Around the Lst of Janua.ry 1945, additional detafls were furnished for
the near-Rhine notor novos, A nap showing highways loading-.fron Venlo, on
the Ihxtch border, to.Kuhstcr and Rhine crossings bctvjocn Hescl and Enncricl:
do\*m stream gave another northern routc^Hesel to Appclhauson> -with^ nume—
rous fcodcro from the cast banlc of tho Rhine. (147)

t

Sarly February saw a,n overall xnT^roving of the clioiccs for Highways
in tixo Southern Scotoro Throe 'axes wore .lappcd, • ra.thcr than tht, two of
rcccnbcr, Tho jTorthcrn nos": ran! Thionvillo, FrancC'^Tricr, Gornany-ICoblcn-t,,
Kassol vdth several capxllg.vics including the Autob-ahn , Linbcrg-Wicsbadcn
connecting to parallel ronjos and ri."king for a varici'y of alternatives;
fron Hasscl tho scloct-xon was tbe sano "CO Rorlin as on tho former npp ,
central path led .fron Kotz to Mainz (\-ith aai alternate nobth via.Thi.er
and Ringon-on-R.hinc) through Pranlcfurt to nassel, while the 'lovr>oad'
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took out frorn ITaaqy and, 'p<'?issxn^^ through Saa-roru^en, divided into two choices
tov;ard'I-iannheiq,. ,One-iialf tlie upper alternate v/a.a autobahn). Tron this r.hine
city, the way turned ITorth and ITprthoagt, offering either autobalm or ITr 3 to
Kassel (.143) .*•

. . . The parly llarch revisions laid enrphasis on the northern nost routes
of the'lTorth roadsr Vfescl-rhmster-iurheck riolficld-ninden. In tho South, fron
origin Saar'orucken, tvio paths- v;cre chosen to C-iossen, in the province of Hesse.
The uppet bridged tho hhino at ilaintz, the lower botv/ocn Worms and i-fannhciin.
(146) . ; .

Tnis second i-larcli plan'was submitted in response to com Z*o plan
ning Directive Series and included an annex of carfully-dotailod bridge in
formation. It assumed a vigorous advancement of railheads to the lUiino and
a railway bridge within a nihinum of four vreoks ajCtcr capture of site. The
last bridge '-milder on the offensive had been Julius Caosar, v;hose T)ilc-bricl
ge not required to support tofilzs ajid loconotives-:i.ad been pushed across in
two weeks. The successive tuxn-arounds --.re shovm in ITo G of the Appendix
ITo 2 Part II, along v;ith specific truck rocuircmcnts, rail marshalling and
storage facilities, tonnage estimates, and both a report of existent truck
availability'and that forecast for tiic 15 Ux April. It vriLll be nibticcd that
special cmpliasis-v/as put ;on ihrcc factors. Pirst, that a large proportion of
the truck co.npanlos v/ovo lO-ton, requiring certain nininum roa.d qUralific.a-
tions and •giving less ilexibility at forward dumps. It was discovered at
the A-iarch Suoply Movements Conferunco tlir.t the Amies a.id not favor" this
type of equipment, Secondary roads in C-ermany v/ero incapable of handling
then and their inflexibility at discharge points near the front had boon
a hindrance during tho Pastognc operations. However, by the nonthJ s end
the capture of good roads, in luding autobahns, made their extensive use
perfectly feasible.

In the second pl.acc, Control and Planning uiv.'cd tliat ^rso
Sections bo woll-infomed as to what units must bo coujitod on to boconc mart
of the operation, and that they keep those units alerted to move on twGritv--FmiT.
hour notice. So detailed and carefilL were tho IKrS^S plans in this rosnec-^
that copies of novencnt order wore in file for each unit nominated and
wore siTTxoly fed" to the teletypists at OCOT when iaduniing tonnage eallGa for
more vehicles, nil went like clockv/ork in this respect.

Pinrlly, every attempt was made to prevent romotition of
Hod Hall difficulties caused by not.following the. assistant driver system
There shortage liad meant ..S/train on the single chauffeur md a lack, of gs-**
sontial 1st Schelon ilaantenanco.- D-ctra« personnel was made available for ,
HT2 and tho driver system dffooted generally, (149)

It was essential that port backlogs bo very low agfiins.-t ,
the time when trucks would leave the wharves for tho Qorman forests. This •
was accoipplishod during January and Pobruary, so that mighty Antworn got" .•
its backlog.down to loss thai. l| dapfs dischirgo., (I50) ^ ^

_-'Oforc tho farst .juaxtoi of tho year ondodj it v;a,s possiblo
to check actu-laty with plan mi some cas.s^ Tho plan gave 365 truck conpanlos •
as available; 23u was .he highest figure; used in March and April., Maximum . ; .p
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to:v'ir;.":c v;.-is forocr.st for f.pril I5th, vrhcrcas it -••.ct'oally occurred on tlie
2Cit:i ;:.-i,rch, v :)r!. over. 6,COO tons wcro }r\ulcd. Tlic snccdup v;r.s qnusod
ly t.Iic winaf-11 of cn.ptiu'iiit; the P.onrwTcn "brid^:© intnct in erxly I^r.rch,
cnnblin-': forces to ee on the nove'ovor the ^rcp.t rivor nliend of the tine
forosccno IleichsT;clir resistance nftor the Ilajor crossings at the month's-
end ^'as v;c:-J:or thr^n. hr.d "been thou lit prooablc. (149) 3\ill coi^parision is ;
enlo for the Idi^tory of the next quarter of I945o

v/cr-j to the uses of .fDSZIC (advance Section, Con 2»).

The Chief, Control and Plrnnin.r, renindcd .jPSUC rcproscntativos, in
nid~IIrrch, that i:hc required nufoer of trucJcs could bo provided v^hcther
the Avnlcs raced or jp.oddoc. If thoy advqncod.^rapidly, p-attin.q cver-
•uroatcr ('.'.staneo "between thcMsolvos and railheads it meant liitlo resis
tance, less c:cpendit-aro of amr.ivniticny and hcncc loss truahs to haul loss
toniia.; e. On the other hand, should zhey encounter heavy resistance from
fixed dofc>isos, the t'cinantic ton!:ar:cs of annunition which would have to br
h riled forward would ":o offset "by the shortness of the novonont from
railheads to Amy du.ups. (I5l),

A steciaZ anplc of TviCrtTcncy movement plans was the "slcy—train" an
armada of farr;n pla/'cs carryjnp :":a,solinc to Cciicral P-lTTOi.'s tanlcs. Bvcry
one v;a.s nalcin^ sixro there would "oc no rcpetion of the pause "before I-Ietz
which had postponed the ponctraticn of the S'wiafi'ied Line. TO had to
coordxnate the f-round facilities dovotralxnf': into this no- '̂-e a:--Ld relay to-
tho -../r Porcc tonna.ae rc:ra-i.re:.icnl;s and destinations. Ly iLarch 37th this
movenent v;as ^oinj:: stron^^. (Io3)

To the field men asscriblod in the roar headquarters caln of the
OCCT hUILDIiTO OIT THL Champs, Colonel iJHHlILI said it \ias odd to "be dis-
cussin^; th.' orderly flow of'su-relios on that 2Gth day of li'arch^ when two
Ivrmios wore XOO r.uios a.cnoss the llhino and novin-:; like jnaScrnahts. The
cstimatos for XTZ cxtondrd peoara.uhically to thc-V>'oscr Aiver, hut the
nen with t-runs in.dj.cated they would soon hu over tha.t nark. Latest'thought
v/a.s-'- thah the nuuher of truck conpanics needed \irould top 200. (153), and
that fii^xiro v/as soon cxaoedod. (lO) The'X' phase of XfZ Ead "bocdnG fully
effe-ctivc hiiat very dcay,

i!oanw.hilu the 'Jaso Sections xiroro ."cttin.;; short on trucks, "but, rc--
narkcil tZic Colonel, he h'k. soon some "fine tenis" of horsos, and some Prch-<i./
" charoo rl—burners'' -Lon,;; ;-;iven up for dead, workina at the "LFoS. opera
ted. (153)

SI

Ay the next cry, ..l.o C^n'onol could report to the' rank-laden nor-
ninp staff coanforc-ae tn-.t 755 Truck Oonpaar-os had been put on XTZ and'e
nands wore laooiitiiny St hi Pp.'? • socflons, he stated, woald not b
advoryo if all nov .man •Loa.\l bo confined oss-noial suripiies °
tno T^rcsont oi)orati.:ns ,x\c sh.pnenti^ iron the UAi. could bo linitod t
similar catof^ory. It wa,s docdded to request G—4 Con Z to issuo order ^
throurh connand channels to t^hs effect. (154) This was done, and" ^

run out of An



OCUl:, Cont.r^JL, & FleiHiing
Pn,e-ige oQ

the re^^ar Movenent ProE-^ram thus fairly accor.;plished.

-- StrangelycnoUf'^h the Channels of Infomation hctv/ecn the Amies and
000=? were such •th.at. liisconccptions. v;hich rdaht have "been dangerous existed
out wore fortunatcdy dispelled in tinco We have scon ahovc how did not
know how t-ic rfirnios felt ahout 10 ton truck aiid trailer units. It hcca'io

llarch that a vice-versa existed: The arr.ics did not' rcraizo
that TfZ was. a tactical support project.; they had conceived cf it as desi-
f^^xcd j.or. later occupational Ir-Of- 0 naintcnancc, This v;.as ohvious fro'-' the
fact that thoy vroro tryiuE-^ tg^horrow truck corrpmics fron X^SEO Find CC.hO to
cxtond thexr motor lirr-3 from.Z truckhoads. as thouE-h thc.dvancc Sections
had no intention iix cuvancing samo transfer points, (155^

d. Planninf-^ the Supply Ilovcmont Prograr.i,

(i) Ocneral.

Hie supply IlovcriGut Progran Systcn r.s conceived nnd terun under
k
added

'.lately proccdin?': the

- -- - - c.c..in,.tionso The Armies wore
cr-

?hip-

oroas-chniuiel cor.ster progi-u, pin.. uecessP.Pof" rekcrk\f''"'-'r' Tf .
ports and at roar installations in JT.^rnandy and alone the l"'no of the s
nco The TO v;as confronted wir-.h th:= nocessit-; " - ®

APP

j on plcnninrp, controllin.i: and im—

power

Janua.ry

.s;

I. land h;PxL v; .s held io a ninimc.;- ok-h-.ainj-, 3^ t ''
^^a-wnsting. was suhstantiaily rolneod, . a ;Uninun nunherkf nain supSy
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cl'kimels "between ports and depots, or intermediate eiii'd advance 'sections, "were
sot up. to maintain the/greatest possible rcjvola.rity in shipncnta an.d aid . - .

wagon, truck, and i.argc-tvrn-r.rotmd, Paso Scct'ion "Connanders v/cre directed,
to sec tliat car loading and scheduling dcta.ils at' ports, and similar effi
ciency factor.s cat depots, wore carried out v.uth dispatch under Transporta,— •
tion Corps supcrTision, Toward the end' of each month, a. conference was held,
in Paris cat whieh'thc program was explained," cagainst the "background of the '
tactical and overall sup^dy situation and forecast, to Port and Section Trans-.
portation-Officers, and their practical cOfaricnt's and suggestions v/ere heard, .

hntwcrx) and Licgc, w^ich. ncant liaulin " VcaSt quantifies, of ammunition frqm. .
Lo Havre and Chnfhourg, -despite, the Icngfh of the'Line of ^onnunifrations'/r !
from iiarseillcs and the "shortcago of ships v/hich'came to pass in ,late I'e-'
"bruary, even despite the ha-rrier of the Hhine, the foresight and" drive v:hich
created the plan old controlled its wprking comhined with the astuteness and
energy of its- execufors cand soldiers put the proE:;ram over and moved , in
Pohruary;>nd^ lIKrch, ' ton^^ hitherto hoyon-d-* concep't-ion,.

j.T The' principal advocate for can ovor<a.ll. plaji was its iricaked. Colonel
EUG-H'A iruHPILL, Having hold an inportcant position in a tJ.S. corporation which.,
planned t'^e r.ovchent of its products from its fe.ctorics .to .its warehouses emd
cadviscd chhnnels thence to wholesalers, he vj-as eninehtly qUcMificd, considering
also his nilitarey experience in the Vhr &opart--;ent, to survey the. sit-ua,tioh'
nako recomandations, and fo.LJ.ow through with pl.^-ns and the supervision of '.t.
thei";: execution. There lollow sonc of his o'bserv\uions on the program.

"It had'heconc apparent that the theoretical statements of depot
capacity were"unattainahle in perfornancG, Depots, in nost.-cases, did'not
have adequate siding capacity nor te.ai'.i tracks to carry on a, two-^way'movement
in an.d out daily. " . '

. " 'h-It Doc.ou^ ne-..« to osv.ahlish a program th. would insure
an even f ',ow of'rail 7;ag?:as :.a.d •ru.jhs to the drgbt to keep.-it v:oj'king .at ca-.
paeity c.aih day ar.d n'o bhc scyju •oj.iho a"VG-_ iod de lays and acciun'aPa.tioii of rol
ling stock-or^ trucks' a"*' T,ho depot. The plan for the men'"lily Supply i'.o— .
vcnont Program developed Dy the Chief of Q'rnnsportatioh provided fors

a. Allocation oi shipping xo '•jsrx,. within the ca.pacity.of the port.j

h, .^-'16c-"i".1.5n of •'shipping iu perfc;,, to move sup-:>l-i( s dr. to Cohtihcntal. depots
with nin_m''m reqi'lrcnont loi- .i.a.'.id transport,

c,'4-rogolatcd and cvci il-o\-j o--- h'j.pp3.iGa in and out of depots within the -capa-.-
"bilities •of •the depots' ' ' "

a. -nO cs-al3lis.ti.agnt- of Aa.Ur "fhfg. t fig'-'os for dcputs, railv/ays, .
inlana wa.jrv/a.ys, ^.'a-d 1o'-c-trans/^ort t-oncc-rixl had an ,oppoi/U-i.j .} to ac-j"n&w ;k. oqui-p.'nit th^ ac?'On-;"t:.sh.nc'.o.t of the
daily tar, ot.

" In hriof the Singly ^lovenent Progrnn provided a clear working "Dlte print
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for .the-laQntli^s operation. I

:i It Was. published on the 25th of 'cho preceding month in order to permit suffi
ciont timo.for implementation.

The iDroTi^ion of a clca.r "blueprint ostahligi^ing daily objectives and checks
...perfornrMo immediately resulted in im-nrotr^..^ -performance." (155)on..'

Ii'lo li^i.vG -seen how -vi-tal to the program v/as the allo*fation- of shipping. Well
in advance, of each co.nvoy from "tl-^ -V.S*,. the 'rom-cscrtativcs of the various
Chiefs of So.rvices na', at the OCOT v;ith ^^oprosontativcs of the Movements
nTi(^' !Tf>r-1 nfs • ens j_'1visir>n o*F thnt . f . 4-^ *.tU4and.Harine-.Operations .^'ivision of tliat office tc determine to v;hich port
each-ship would ho sent to discharge, Tho ch-.ii-r-n:^ x./p._ Iirpn-n t'7a.3 the Chiof of the
j^ontrol and Plaining Pivisiflnw^hd. scene wag ^qoh^ where naps ci.v-
phasizod routes-and easily-read .charts and r-n^y^u ^^r^i•.nA. conditionphasised routes-and easily-read .charts and graphs indicated conditions at
each port and inland depot.

- ,The-•Sorvicc "bidders, wore cp^ipp'.d with infornatio^'i covering the "break-
do^^n, "by comnodity axid/tj'PG, of the bulk class-^of-sup'oly tonnage figures.tliey
had previously connhhicated to the COOT. They carried^ their fol-
dersi,.-the particular depots to ,v;hich it was dos-ired these goods bo consigned
as-wpll as possible alternates. J'inally thoy wore ir-forned as to v/hat port
was preferred for each slhLj?; carrying their-'cargo^ All"their requests were
based on the ilonthly Supply I-iovcnent Program ia which regular channels from
port-^'.to.depots, depots'to'railheads, bad been established, aiad average ton
nages .for-these cha.nncls outlined, . "

The Officers of tho OOOT liad studied the Cargo Disposal Instruc- •.
tiojis (CDI^S),, or briefs of sarae^,considered the capabilities of the ports
and.-.depots ,and_thoir situation with regard to meeting the targets s6t by
the./p.rogran* -They als.o. had ideas as to how many vessels should malce wliat r
ports and whore x^articular cargos snould be discharged in to insure nost-.-
efficient land hauls. The Chief, Control and Planning, arbitrated what
di^at-cs. arose,.-requesting an some cases, t̂hat tho ScrviccH roiDroson-
tativos toico back to their pari^icular offices considerations for changing
cargo dispasitions to'.depots or proposed ports for cortaln ships. /-
Those ncctinr-s had also tho mofficial, hut very dosirahlo, capacity.-of. •.

,ir« epjicrah (l^stions. wnioh rose hotwcon the Ta.-aa"clca^iiig. h'ho air. en. gppera^ questions, wnich rogc between the TO- .cuid
other services. (157)

liorc detail on ti^c conduct of tneso meetings is given in ITo, I • '
the Anpondix I'o.SPart II, for this section, iTojs of those •'Ap-oondix indica
tes the detailed procedure s6t up for this sphere of activity.

- With tho publication of tho program for Jr^_uary, Colonel
cod by a letter its purpose .and scope. (See ITO 9 Appendix: -2 Part 11.-)-
Tho Cor-inandinr jeneral, ComTo'/ications 2onots jdicoctive, explaining' the ^
overall plan aid giving tho r.-^ccssary cor.ir.Tand impetus to qssuro every ^inr
ciript at imrVo:'.L;.itation. appears as jIo 10 this ;ippondix:, while'"hose fol^°
arc:

1^0 ri — Covering the revisions of 13 Jr^-uary
fSP'iS
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ITo' 12 Covering tho Fc^brur-ry Progrnn."

ITo 13' Covering tho"ICarch;?rogrfMri, • • .

ITo 14 Covering tlie Ancndnonts of 5 Mrrch,

•Cr-c nrogran was not isstied as a directive fron on wiLbhbuu review,
ITofonly there discussion of it'hy the directors who x^ould
ry it ow.t; >j.t tilso tho Pivisions.at "OCOT were told by Colonel
to rcviov; tho ylian for February ca.refully and su "bnit their opinion as
v/hother or not tho progran could ' o mot or reasonably e:xi>octed to oe no . . .
Attention was invited to tho fact ti:iat, so far as diecliargo alone v/as co
ccrncd, a, tojTcli daily tonnage figure of 50.000 tons woiJ-d bo necessary ^
Cacch and every day of the nonth„ This fi-ryiro included all typos of Gonorc

•"Eargo, both corr.. dity-loadcd vessels or '̂CK-loaded, including coasters, rt, ^
gcrator ships, org^-.nizational equipnsnt, and coal- (I50)« - ;

Suror-iarizing tho roquircncnts, for February at the 39th •'
fcrcncc. Colonel irjFBILL stated tlia.t there ha.d boon 300,000 men nove in a
rill; : Jamiary and they liad to allow for at least that nuiibcr in the forco
ding nonth. The trains of soldiers wore counted each as 400 tons and
fitted into tho Surtly Ilovcncnts Picture, It V7as plpnncd to disc-iay-^.c - 4^^ -
tons daily, to clear fron tho oorts 43-000 tons, and to ship fron intcraocaa
depots to forward depots and railheads 3C.OOO tons. Ho apologised to
Port non for bothering then with tclograns and toloprints callint,
action or spocir.l shipnonts or for extra activity to roach targets
periods. Those "shots in tho arg', ho said , V7oro given ou3 of ^ ^
not sinply to ronind theni of the existfoicc of a headquarters over on.

VTith that indcpenden
toristic- -.f t

cc of spirit and ircodon of expression so c-^rac
. • r\T - T. nn

Port

ily tha,t since those special requests and or ^rs
• • lor or not tlicy were woll-refiardod.•

Plann
'>3 ——-.ws.. w. uAievu aiiiuu 1/4.1U0C

rally got results it was ii:i.-.Tatorial whoti
(159), ..

In Officor-of high-rrnJr v;as hoard to rc.aarlc to a s'nall-gi'oup that..the
_ ^ _ 1 ci

j. -AXjai—icuui: V7as iiui-tiu ou r---— - . ~ v. n
field -lan coulc. not nolp but bocone tonf^io—tied v;hcn ho entcron tnc ^ .s
of tho nightly at .the OOOT building, (I6O), If this was true in some ins- -•
tmiccs, it v/as no .; cliarastcristic -of tho hontlfLy Ilcoting, In sono cases, opjc-
tions fron the executors wore "pooh-poocd" or suavely but firnly ovcrrtucd,
-it most tines, explanations wore carefully nado of policy and proceduro _
and assurances given of investigation and action on, sono particula-rly.
difficult problo plaguing sonobody's HTO's, In any event, free intercourse
could not help but nahc nutua.l understanding of the varied prqblons of, so
•,o Rone and the province's, • * . •

•; Tho -.-o-v7ore constantly now tonnages- to be, handled and tii3.s in.co,rporated :
the^pla,n;\.ng, ^The big scttlonbnt of P-olgian affairs in oa.rly February brough
to the a'-oontion of^Control and Pl.anning that 3/4 of tho coal being mined in
libcratcod Europe, originated in ':he Con Z area and-.poscd novonont problens
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for uHicli allov/cncos nmst l3o inade. (I6l)»

Tnc jolD of liTJidling tlacse "^dded p,tfractions" to the tonnage list cono
to a head in la'^o Pehrua.ry v/hen I-Iajor G-ener^il ^HC'SS paid an inspection visit to
xTomancly Pc,se Section and received connents wliich night havo cnana,tcd fron
any of the field agencies-* They v/anted th.'have allov/ancc in tho progr?xi for:
I. EaA sliips, 2, Coal,3Jreiich rcarnp.nont e,nd civil imports* Despite the fact
they were losi-v-: opcr ,:iiv: personnel to the Infantry dcnands and to non-trans
port activities like guard duty overrPC^^^s (Prisoners of Var) and Lines of
Connuiiication,. they v/oro constantly ^hliged to cla.sses of rirtcrial
for vrhich tine 'and space Iiad not "been nadc in the progTan. In asnuch as this
prograr-i pretty well filled up tho hours of tho da,y, they petitioned sonc aucnd
ncnts. (IS2)

nho different Port Comanders were •^loadin,'; trciaondoua mounts of TB
cquipnent, nail, and various other 'unprogranjiied itcns. Tho C-eheral desired that,
tlicse ho included to tho e^rbcnt fcasihlo an.d that they certainly appoa.r in tho
OCOT report to Control Section, Con 2, ETO, so that some credit v;ould ho gi
ven for their I:andling(lo3) loth inclusions vjerc inuediatoly a.ccor.r)lisinod. Tho
planned nhvcm.cnt of i^crsonnol is. shovnn, with ot/cr main charts illustra'cing .
the program, in tho hooklots of charts, tine one for January appearing at the.
hoginning of tills suh-section f^xd the othors in the c.hart group under Appon." - •
dix Ho 2 Part II,

Prcnch rcarn.mcnt and Civil Aid vras a hig thing in itself. As lato
as 5 July 19^14 high-level pla:nning did not contcnplato any more rcarnexiont
than for 140,000 in hattaAionr-sizc u:iits* Hovrcvcr, hy the 25th Januaxy IS45
it liad hcon settled tliat iimcricrn-lritiLsh efforts, v/ith the U.S. ta»(Lcing tho
heavier role in co;am.ittmonts, would supply several hundred thoixsand Prench ^
troops. This vja,s to ho a,cconplishod rvinly hy fumigliing raw ma.terials for
prcnch Manufenture, hut also oy some shipment of finished goodSD(l63)

It vra.s poinbod oub at tne same instance tha.,t Aneric-a ha.d aAfca-*
dy furnished ctiuipncnt of tho^ Prcnch. Amorcd Division, with the Horthem
Army group, md for the Prcucn Army in the South. Also wo were providing
their ha^ic rations. Eurtncrj-ioro, althou.gh tlie Do Caullo Governaoi'it h^-d <Bo Ca.ullo G-overnmDnt ha-^- *

of
plan

own troops. imrcliaso would rai^go fron hi'-lJ.d°^sontir-l itoas ...
as tiros oxid welD ociuipnont to of tho vast raodern AncricaB

and
as biivo r , ,, ,r 1 1- j .L , vasi;

Army, as coca-cola, wnicn t..o Yj-ui.cs tau-nt the Icolanacrs to r.ialce n
hogan in Pohrmry to introduce, i'u q^ianbxty to Vrchch workers,' (165);.

allotted as required power for harges, hut the rlvc?: vras rampant from the-'
Pohruary t:aaw, oaid ;^.ovenej,it to Paris, could not hegin until'the 24tli (166)

•>i

'i • 4

Spscial arrangements were made for the discliarge of these Prench-
Ladon ships. Tliolr horths at he havro v;oro designated hoforo the arrival
of the convoy. Sinco the Pronch possessed no facilities for discharge except

Ci

ii
lit
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frpn q;ar.jrsia.o, the civil supply pro.-rari took up .nor© "berths than a sinil.^ ni
3.i"-,nry tonna-to. 2ho PrcncS^cnrcsenta-tlvo a,t-onclin': the Shippin': hllocrtion^ 4/ •ii' ^ — W-— — — .k S, w Ovai V^LU V w r.V s/ Wi**.* — —

Kcotinr," at v/hich their lihcrtics v;cro assipicd to the Soino Ports, . rcquos-
tcd t.".oy "c r;iven special, attention concerning doching, since nmy officiels-

TTrt'-V'..+ v\o. 1 --i_ i-< X"1._ ^ r\nTa r-CT (^71 fflTld

val iMn pasture' »..s the anchorage of I<o Havre v;as called, and the dropping
of its. g;.;.igvra7 at the quaj--, ^nho Chief,. Control and Planning Division, OCOP
who Was cnairncai of these conferences,, pronisod, in good follov/sh'P, that
all_ rega.rd possiolc would he paid those'ships if tho French would prouisc
a "band to play as they cazie ;aoneside.. (167)

part of the cargo discliargod dostincc lor -luuon
ohc hargOB at Iloucn, Happily, this concern load already "been

vidod, for tho civil a.uthoii:ltics havir.^ secured a nuxibcr of Landin,, Craft
Tanlc (LOTIs) to lie alongsii
the qtu\ys. Thur- ^

iU<J. I^XUS AiclVXl-jT 0V-»O l.<.x W,*.!. «« • J.U
xtuui. ^xjwx -a; ro J.10 alongside and receive discharge si-inltancously wit.,
the cixuvrs* Those Craft would then proceed to Koucn for off-loading into
eargcs»(l6Q)

not

tho
j\n oh server of the dischargo nhtod tha.t the LCT^s wcro :

or_ i,inally usocl, hut that ha.rgos wore suhstitutos and towod throu,,..
Tanoarville Canca. (I69)

Tiic iniLial cargo consisted principally of 400 notor cycles, uO
rr,r\ x.. x .... . . r,r,Tr\r{ the tcn

. Xi ..X WCIX '.,*J UU.iyXS OtJV'. XliO X :/l —t/ ~ Xl X -
rucks and 100 tractors, Tho civil uovfcr ciiscliargod and cloa.rcd x-C cnna

nos via hargo to a depot, in the vicinity of Conville, hut
pot was .at he i^and, whence distrihution would T-'e acconplishcd. (I70;.

vessel

heen

duled
' — Ur'.Xr.y lacilluies xuxduled, requiring prohahly tloroe berths per each convoy arriving, Delicate rc-r

adjustuGnt-B in allocation policy for nilitary goods v;ore dcscrihod as rm .
providing tno French plans v;ent as espectod —an indication txiat
French plans Vfcro of nuph inportanco to tho whole Movonent P.rorgran^(I6d; .

Slio Honthly conference ."t t^e end of Fotrnary touched on nost
acntovouonts aiid problons. Tho Clinirnaji. Colonel IIUTdilLI,, stated tlia.t go
tot.al tO!ina/-o delivorod 11.^5,+. t „+ uhad increased (See Chart I' at he-

, , .tv cj,asB.witn u-ranagrov;tii .lac. hoon fron 2.7, 000" tons daily in DocoiilDor toSS^UOU in uaiiuar^ tui
aJroady, for the i vrst 22 Cays of Fohruary, over 42,500 tons liad hccn tho
daily nveraf;o» (171) ; ^ , .

•Docoiibor to33i000 in Jaaauary and
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lioi'j", "v/iiii txiG r,p2prop.ch. oi* tliG final offensive, cvsry effort wculd. lir.vc
to "be •bent tov/ard rcliovinf- the overworked rail s^-sten and, at the sarae 'tine,
ridgieay conserving-- trucks for enernency motor lines of CommuniAationo "rifrdicr
General SliTvlul^ was working oht a pl.nn for nrking enpjry r^,il cars more nnickly
available to ports in greater nunhers, "but it v;as feared the prohlen v/onld nev
er ho licked rntil the French could ho persur.dcd to stay v/ithin ^ civil move
ncnts x)rogra4i v/hicli v/as itself v/ithin our v/holo "pro-Trppi, ("^7*') f'is n-^vcr c'id
transpire; u?ho French are people of liahit, and their tinc-honorcd practices '
a.id not fit our c^roodients. fhey are also an individualistic hunch and dislike
, . overall prograxiSriioreover, the naif of Franco v/herc there wore no UoS#
iiistallabions contj.nued to move freight and passengers to and from the /u-ie—
rican-infiltra^^ed pa.rt as though there v/erc no extra dorianda there which
made for greater confusion. The prohlon of cars increased with" the'oriwrnsion
of the roarr^anent and civil Imports program , which the U.S. ^Sriti^^^
ro chargoc. with cont.nnnii;^ increasing, so that hhe more the shoo^in^-cd
tlie aorc one liad wallc in it. Jor iiarch, IG Civil .Iffairs' sUns'wcro

on tlie Seine elone was 5,000 ton's

1-ia.rch posed lots of ha,rd v/ork: 59 000 tor^Q jfrom ports inland to the depots and 43,000 fron depots'"to ^00°!° ThHow
depot area •bexnr; set up rround iiotz-lancy-l-m^oville i - ^
ed.. and tlio French were clanorini- for the huildin-.- uu of th ° s>-ock-

. depot area, scheduled for Lyon, The state of the'lTorthcrn
, nove 01 crushed stone, if our trucking was to -oc sunnortcd h'fl fFfl l r

naterials nu.st he delivered to the French if ti^o ration 1 ® i
soul, tc^ethor, (i7i).

Discussinr novonont olvamnols hroadly, .the Oolonol rofcrrcfl to
the colored cha.rt in the pro.-:r8.n foldor which showed inhounc' port novonfeut
(Clxart I in the hooklct, Clvartsi Supply Itovcnont Profiran Morlh in the
Chart Section of ..ppendix ITo 2 Part II). ilaih depot arecas worolhovm -s
cycles divided into seyents the coyr of which cerrospondocl to the color
of a .tivcn port thy indicating w.iat proportion of receipts each area ha.d
fron each port.. ierdun, tne nost-centrally located do-oot arc^ in rcrard to
all norts, received noro fron .mtwerp tlv-n fron Chorl)niir..'o^'"-- =
•because of strict adhoraiice to the law of "shortastn nogo-i'
"caul" Its Chcrhourc tomw-e Wcas, howovcr, greater thoPtwm"'"ln "avre-P^or.

^en

p;
loro

wo no v/cro all ciosor j/QirTis, xnu reasuzi j.ay in chc frat '

haA^hcen made to lighten some ships at Cherhourg to the 33! ^tTro?r?'S-
red to enter Ghent. This Pelyaii Port was adnirably dose k «ifArthern
front .and -aniiiaderod by buzz-oonos. Since uost Ghent-.destlned A.AA w«ra
connodlty-loadod, it v/as .advisable to lyvc the destination of thrc-^-o bo •'
tiiat for the najority of tne tons aboard. This was why a cortaL onouA
of naterial for Hons.-Chnrleroi's vast deposit found itself on tiioAiAA
of Cherbourg ajid iiad to be carried across Northern Praiioo bv r il

The Chofoourg lightening deal liad boon worked out at a ship
ping allocations iiooting. In the fall of.1944, there Ivad boon sono'planning
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to diecl^aruO into coasters "r.t Cher'bour:^ md run a coaster trade to the Chan
nel ports nearer the Arnies* This lia.d'frllon hhou,'̂ h "because the lift roajni-
rcd fror.1 the "CJ.IC. to the Continent lir.d T.mre hhan co?'isuned the short simply
of coa,ster vcnsols* . ,

Circ'unstances lijxd. dictated later tlir.t ships fron the U.S.
with Ghent allocation linhtun at-I^e Ha.vro. I?.eviev;in~ this pra.ctice, it
was found that rmch ship tine could'he saved using Cher'oourg, no •
under the press of business v/hich it had earlier felt. \'"essels v/ere putting
into tho Sclentj the SoutlirP-Tpton roa.dstead,' then nakin." in convoy for he iiavre
Upon li:-:hton3n.-: there they Iiad to rcsail to tho Solent end fron thonce in
an6tlier convoy to Ghent, there bcin^: no convoying directly "between the nouth
of the Seine and tliat Scheldt port, "y "dropping off at Cherbourg, to lighten,
then proceeding, via the Solent tTnt oy-passing, i-c iir.vi'e, to Ghent, the cr"o"ss-
channel ip khoched /ut. (l72) '

vJhat of the land novcaent, though? Vfould the long rail haul
fron tho Cotentin port to !?a;,stcrn dcnots "be too disurouortionatoYliko school
boys at Algoora,' Colonel IIOELIILL and" gray-lio.ired, Colonel CASS, AiCOT, Hove-,
ncnts worked with schatch-xiad and pencil to discover "chat, v;hile a. few hauls
fron Chor"i)ourg r.ia,dc a disuroportionafo rise in total ton-niles, the overall
view favored th saving in s.hip~tineijI78)

., . „ , • Such load "boon the lnprovo:.ionts in Transportation in the Theater
(I^) could not longer "bo considered a Uniting factor on operations.

iLlXp^. inin^n how tlic OCCT, Movcncnts, kept constant check on
4.« r)rovided by a scries

tho tino when car shortn-vo 'ro
ally showed itself. All concernedevery effort tdforesoo trouble.

' into supj^ly donands, it was pointed out that-Class I and-^ .tne vital Supplies, wore set up as credits and called forv;rrd. to. Arnios by.
requisitions fron; regulating stations. Class II aiad I'7, on thc..othcr._hand, •
wore sot up on'.a IQ-day prograxi to Arnics, Tiiis nothod caused the C.QhVD. Trans
portation Officer, to ask what was nrouoscd for SOPOO Control, There wore no
i.e. ^gula.ting Stations there to requisition I and V., (ITI) . decided
o asadgn stations to •seventh U.S. and first French Arny, kooping within the

ex s eno s^iootn—operating SOLOO syston to the greatest extent possible.

,, X -u ' ^ harch end, .many dopots wore SO percent full; some of those
-t^ck and barge rccoipt in order to use extra

•P-inn-'TC tht^, despite the fact that.G-4 i^.cl boon assu-
" .y'^onths that a,dditional dopots v;culd "^ooh bb prepared,, and

+ niTI "A whole method of handling supplies v;as in
l 1 ii;^sisting on hliG tsliaiu of base, intoxraodiato, and forward de

depots would lie :near •

f Innodiatoly, kocpln^t. the vessels working
' ^ ^ ^ the linos of Connunication to tho froilt*

y**
i.w.L ;
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2hey woxild hold 50 percent of imports. Of the other 50 percent sent forx-xexd,
30 percent v7oiild he hold in interr.iediate, or f'iller , depots, the esistont
i-or^r installaticr-s. Ohcir roquisitions on the Tasc Depots v.^onld he '^ascd on
st-"*.tGd. Amy requirements fofa jilven period, ihus a-ss^irinh* that only v/lmt v/as
ncodcd used tiic cro^^^dcd lines of Connunication, Tappriii" off still further, tlio
sytten left 20 T)e^cGnt to stock forvard, or Issue depots, whose supplies v^ere

•»_ _ J.__ _T •y»T->-» n r*a - /-v T 0_ .A^-r T--. ^ t. . ^

•oort system to r.ct a car ox somethin£5 special, only in stock a.t some remote
rea.r installation. (173 1 74).

These pirns were /drhj-y desirable from the DC point of viev;, so long
as the impetus of movement was for\^ard. It would bo poor, if, in /m cffo^'t?
to keep the stocks "lookint:; good on reports, the services insisted on cross-
hr.ulina between depots of the same category or failed to designate cargo
for the depots nearest the best port for the ship Involved* The Chief;, Con
trol and Plcjijiixig was alvrays spcalcing against "over-sorting" consigning cars
to a depot where their contents wo-ulcl merely be unloaded rearranged sligtit
ly, reloaded and sent on, sonetimes to another depot athwart the rlain lines
of Communication or even to the roa^ of the original, (175),

holn criticism of the program was that it tried to sec far
hec^ The Services did hot know how to anticipate demands for a whole month and
so l^d to naiw froquent ratoratiQ:.:.s to their original -bids, ^poticta ohrx^ges
0. sxt'jr,.tion. ducisions of the hronch g^d rolgiaaid, events occnrtng in other
theaters and tnc Zone of Interior, all caused unforeseen clian-"es in iho flow
p supplies and the facilities for nover:ont. Since the suiv5?7d;.,-,axdr°cro
oased on lO-day programs, a bi-monthly pirn was favored by'nan-r. the
ratlier wholesale amendments to tnc progtam wiAch appeamed quite frequently
in the early part of thci^month pointed to this as expedient. ~(176) *

C-reaiting the vrlidity of criticisn, it nust still be obiious that ^
tne Banner xn whion the aot^l torn •. ^.. epproaehed• the targets shows that the
sxghts wore net set xnpossxbly hxgh. .ind the definite increases lA to-s bov-
od, an inoreoso favorably disprppcrtionato to the increase ':n novencnt

facilities, staaid as proof of advantages gained. Critics of the'planning ^

;hbut ;
Tverc-

as they did after profi- '
graining was effected; so tr^at ono omi only assTCie this would Ixavo conti-
nually been the case. •

(3) Ports.

Kuch has already been sald_of-ports,put'wo may exaiaino hero sobc
further details of their role in tnc iiovcncnts J-TograJi,

In a letter of 27 Peccmber, Coj.oncl hrUPhlLL reminded G—4 Com 2,
tl--at tonna :c wrs tied in knots at the 4 liajor ports and askoa for a decision
on the full use of Ghent to reduce the "annunition and vehicle burden on
Oherbormg and Le Havre and tteocoaster rush,On the latter and" its partner,Houon
,177).
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A follo\'P-up on the tliird dr<y of .tho new yor.r nshcd nsain that an OK oe
;*:ivon on G-hent, 0?his port rrast "be usocl if Havrc-Bcucn'v/cre to co freed
of some tor.ne,:"c an.d thus onahled to accept 7200 extra coribat porsonncl' as
desired "by C-cn Z. TC's estir^tes for daily tonnasc v;cro:

6'1-CO 7-e Havre • » '

6G00 Unucn or, if possihlc, Ghent (170)

Ghent v/as pressed into service "by the last v/cok in January and porforapd with
yconajililce ability.

In v.id-Janua-ry port con.postion hocano such bliat g cable was prepared
roqucstinG a cut-back of ton ships atPainst the rnmbor planned for Tobruary.
(17^) Hov/ovcr, i^~-to the prcblon v^ith Majrinc Operations Division, and
nrcscntinG it to a. Con Z noctinG the 2ist, it v;as found better to divert tnese

vessels to tho h'cditorrjuican, jjlanninG also tvrenty for diversion in iiarch
Colonol 7\illcr, exec^itivc OGOT, v;ho was nuch involved in Control and Planning
work t\t tho tii-iO; was asked by Colonel to explore this possibility and '
advise how nany - "Oops vfould be needed for the Job If only port 4'ica^ratioe
would be rccixiired at hoditerraiican ports and hovj nany would bo necessary
to haifl the cargoes directly to the ITorthem Area, of the Connunication Zone.
Colonel PUhbDD'.J s es bina,tG for twenty ships was a,s follov.b;for port clearan
ce cnly-tv7clvc truck companies, two truck battalion headquarters, one truck

2hc rcbruary prcgra,n featured tho reduction of port bahldogs at^a
rate of about 4700 tons per day, in an attempt to restore a liquid eondition.
It again a,ttackcd the problcn of diversified novemcnt cliannels, Uniting furT
thor tho nurbor of depots to which a Particular port liad to ship. Port non
were infomed th.at the OGOi' wa.s making every effort to get Con Z Hccadquartcrs
to GX-pcditc barge reloading at Liege and Prussols, so that Antwerp's discioar-
ge \«70uld not be adversely a.ffooted. It was estimated that T>ort to depot neve
nont alons, xor a,11 ports, would roquiro 43,000 rail v/agons. (I2l).

In answer to a criticisn of the Flainiing raised by cnc of tno Port
officers, tho Chief, Control and Plainiiii,.:: stated that it had never been suggo
'ed that whole trainl'oads should bo loaded at shipjside to run directly to
dumps. Py sch.eduling discharge to- suit clcai-ancc to certain destxna,tions, he
meant dosigna-ting certain tracks of tho na,Ehalling a.rGas for the constant spo
ting of rail cp,rs which V7ould ordinarily be shunted to a, quay at v/hich goods
... ..-'..i... __ - / T n-r N r. nAT"

thcr load— and haul then without i:)lan(possibi(^'tying xip nbvement by cross-
liauli^'g .:r .af.lng x^the -port area.) fo ctny qua.y v/hich hyppened to have
a ration ship w h Verdun stuff alongside, and haul then back to the yards

without rh/no or reason to, traG}.:s which night not be best for naJcoup of a
Sou-'-h-boun:! train? Was it not more sensible to nad:o up a daily pattern and
j.ollov7 i"^ O-S closely as circuxistancog would nernit? It iiad been proven so at
Cherbourg in tho late fall '441 (iG2)»
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This i3ort*s efficiency, however, lia.d cenTsed it to qxcqoC. its prograr-i
in January, action which, v/hen done withovi due consideration of rll" ins-
taJlations needs—a decision only possxhlo at CGOr— was alnosf as f:ra.ve ail
error as fallin.:; too short, of tar::ct. Per the additional, discharge >r\d not heen,
co-old not ho, allov/od for in rail car r.llottnents. A shortage "of enpties fol-
lov/od as surely as sun does rain, with the result that large anounts of
nitxon h^id to he duirgicd on the ground in and near the port" area v/xthout Vipo-
per provisions for the v/elfare of the goods of of the nen who worlced in the
vicinity of it. (103)

The ^izibwerp Trmsportation Officer conplaincd tliat he crn?.r,dn^t clear
^ receiving consistent

/ray semriccG a-id this
_ _ . — ^-cjLrticulr.r loads ho had

planned to load on thc;j> (IOS)«Car shortages hare hcen discussed previously
TJrons-t:;aic cars stei-incd fron several springs. Por one: the hdgiand er.d
B'ronch Jhorrowod* extensively the cars in greatest doaand, since their donands
were similar rjid their scruples rather loss woll-dcf^nccT "'The* Irn-'cs -orcfc-
rred ho cars and covered gondolas to flats for Uioiaing''loads'* for a lit-
i:lo wliig' in tlie event they were niulecid.ecl as to ci.isgaition or thou.^ht
X. likoly a r.ovo oi dmips would shortly transpire. And the r-.ilrond -ooonlo
SOLl""*""""^'*

s;

ous svritchxng*

xinexy a, r.ovc oi amips wouxcL snortly trans-oirc. And t'^e r-ilrond -ooonlo
sonetiaos found it noro convenient to fill quotas hy whole tPin- ensiiy
spotteo in tho yards, tlixui to ofioct proper distribution of tt,oriiy a.rdu-
ms 3vatchxng«

VHiilc ex-.ilai:iinf'
tivo reiiodxos
.1oh to the hest

the line to do

offcc-

lar his .rorfornPiicc. He warned against counting on soneonrGl!rto''fdf.'̂ ^^
In allocating shius to -oorts tao hi.n-'Qc.-}. a «
V A J " u ^jot v;as to fit differcntlv-consjgncd clGJX'.nts of one craft* s cargo into t •"

which b.cst suited the

co.hiings, since it coafinocl
stoch certain dcaots in So'

" oraxnca t<u axs—charge the goods in ihitwerp only. Movencnt then moan-'- I x, -
oasionod by Ton Eundstedti a dyjing push in .he Ard^Ph.

s, a long detour through
port
the re

hotv;oon
those' points.

tain vehicle shr^s which were assignee, to Cnerhourg as scheduled in the nro-
grrxi. (xG3).

of ships to ports
to the [jast v/as

t or Antwerp, cer

. It will he Tomonhcrod that the nahors of the an adnitted it
nust he su.:ject -jo alb Mirations and anondncnts. And at •^h-' -• f"-'' fw-.' -n
-Jhi-.h Colonel OniiS, ACOS, hovoHents, eorxrossod tho hsiro tahLrahove, > .
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r.lso stfitccl thpt the prot~rnn was not not too rigid.(103)

FrcQVicntly ship*s nanifests v;ci*g conjfnsod and cpnnodiuy hreahd'o^
for class' supplies, "by hho Scrvicos wa,s not nadc available, naiing it
difficult for TO to loiow wlmt had to he novcd in cases where a choice oust
he no.dc hctwcon i -ngVa of lir.ul and advajitaa'c of port space- Another spnrcp
of confusion was lic nixin.": up of n??,in ship destinations "between tne d.h.
ITorthiern Suropc, and the i^ditcrrancan.(l03), "oth these catches were gra ua
ly. sriOotlici out-. ••

Allocation v/as -Iways conducted with an- eye to future pl^s. At^the.
iGth Feh-uary nccting nost of the arvmnition ships were niirkoali'LcS;r.^c. fx:.ra disohnr,-c at Ghent, since that was the decided -f-cf
ii-^rdh. aiid it v/rs safe to assurxc tnat some of the xohruary ships •
he wck"^ Li the next nonth. T-y lininr,' wSll in with thoprogran,
-nc; -ir. cf^'icicrey of routine were avoided. If the s^ixps were all a -.^"ts tr^ccivc then in the fcllowi:,, nonth .-md then chanced to.^n.-
ovor'Cfail to dischar.ie hccause of Ir.to arrival or port oongesiion).
would be considerable confusion and last ninute inefficiency in changing
the GDI's (cargo Dispatch Inforna.tion) and diverting either then or tne
planned-- use of sono port facilities^ (184).-

Control and Planning did not hesitate to go into technical,, details
of opeiuation v/hen these v/cro such as to x'eqiiirc tiioir attention. Afrangcnont^
were instigated in nid-Peb-ruary vri.th the I'/SA (vjar Shipping Adrdnistration} ^
ha.vo shins for P.ouen discha.rgc nost of their fuel and water into, tankers at
Ha,vro, .saving 750 tons of actua.l cargo lightening and allowimg them to clear
for up-rivor with grca,t.r dispatch and rnro Pouen Ge.rgo. The P.ort Oomnander
at lo '-iavrc v/as instructed to establish definite priority of beii/As j.or s ips
lightening to make the bi-monthAy high tide for Rouen. If necessary he must
put partia,lly-disch<arged Lo 2--avro shix>s bank out to anchorage to make roon,^
a pranticG to v/hich the 3::a-vy took no fancy, since it made them more wonu,
vdiich the Chief, Control and Planning, said he v/ould fight for if
sary, so vital wa.s it thah Rouen ships not niss the tide and Icravo <-
dorcs aiid railv;:-y ncn cnpty-hnndcd. 5X04).

Rouen "bid fair to bccone a great vehicle receiver at tnis^^timc.A
certain Drigadier G-cncral stated ho thought •all vehicles cominE., to nor- xem
Suropc corld bo assembled there, on which somo .Ordnance Officers '
"yes"^ ho thinks that " Lo them it was not a simplified " nhrr-
V7crc v/orriod bect'.use this sa_mc officer had ordered assembly mirs i "" "
bour,-; to Rouon, even thouj^h vehicle ships vrcre still slated for no
dy port, Lhe nentaA picture of boxed trucks lyin.--: on the Cherbour:-, wnai
writh no Ordnance persomiol on har.d to luxcrate, assemble, or drive .
UiTolomant to both Ordnance and 10. Fortunately the, Cherbourg ^-Was op
open a vdrilo lunger. It wa.s agreed that the generalities with \\niic..i uenerrals
sonotimes made swooping docisions over lunch plates and coffee cause sume
lica.vy hoadachcs among their staffs vhicn they got dom to brans tacks auout
then. (Ihi)

Ordnr'100 and Control and ^Aanning vjerc well agreed tha.t vehicles
for the ITorthcru Armies shoiAd be mlnaxR-d a.t Rouen or ilntworp rather than
to try to spare these ports by discharging the trucks and tanlcs at ^^arsoille
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and. crov/dinn trains or-hi^^hways up tho sinf:lc lino of Conriunicntions to Dijon
'^nd cross-enttinr; tlao nain 17cst-East linos further ITorth » (iCd).

Cn the 26th it was fiET^'od tl'iat tho nurVber of ships left over fron
"ehruary and inpiui^nr; on the liarch discharge would ho approximately O'̂ 'c This
;/as not a'had figure, considorinf; the fact that the Thep.tcr was v;orkin ; 300 '
ships-in a month, (105),

The Ilarch prosran planned 311 ships, of v;hich 213 were for iTorthorn
^oorts and 73 wore vehicle c.arriers. Total tonnace oovoncnt, exclusive of coal
and pOL, v/ould ho I,. 670, COO..tons, Lc *iavrc and Houen toi^other would got 40 an-
munition ships, while iO v/ere chalked up for the Cherhourg-C-hcnt arrangment,
facilitated hy the improvement of locks to allow 24 feet draft or an average
5,000 ton ourthen. (106), -

-The influence of the POE's made itself felt and there would ho
-.ov/ 'comnodity-loaded TsresSels except' those with rations, Ordnance, vohiclcs, and
rackagcd'POIio

The Shipping .. osition was getting short, there hcing only 53 ships
working as opposed to 240 at the end of January. The pacific' needs hccanc great
er ^ as American drives there advanced the hases and the huild-up for strong
offensive action called for nbre and more supplies. The ETC would have to cut
ships' ;working time to a rniniTur-i, an art in v/hich it ;.ia.d mr.de great strides
since the Juno days off the h'-aches when some ships had hoon- 21 dVys unload-
- in.vt: »♦

";iie new

lanor changes fron J^ohruary inclndoA so.hoAnllng ten vehicle shi-ps for
assenoly plant at Pouen and loss diversion of vcliicle ships from Mar-

seilles to Antwerp, in order to fill the Ford plant's capacity and save land
movomeiit. There was otherwise little criangc for harsoilles,

•.intwciio was -Dookod for -139 ships, a fitting climaoc .to it trnnsporta-.
tion officer's pica in_early January tloa.t 05 .was the Unit of its ability and
a tribute as well to uis^xcl work in niaking it take more; two of these shins
were of a now category; Grn s ( General Purchasing Agent's), laden with sheet
steel and raw cotton fron ^.hich Frencn and Folgian fabricates wotad fashion
goods for Anericroi Army use.

the

tons'

change
If,

tho ships wore hca.vier, howevor, thero would Ise less of then, so tho'.ohango .: •
would bring fev; conplications (106;,

Into Cherbourg wo-old come a now load—whoat for the Civil Affairs .
urogram. Anot. o.r very vital soparato catogory—bulk POV-was effected favo- .
rably by the c-npleti i of_a new pip.-Uno for ,,.rd to Chalons and destined to '
extend to Ka.ii'̂ , on the Rhino, when ca.pturc of the land to lay it in should
have hoen accomplished. ' •

EorsU-htod men were already askin'g whether D'Uinfi.&. whould he vused
on the Dhine, to which the answer of tho planners e^id, later the executor©
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Py c.-^rly Il'\rch one q-uartcr of tlic docka':c facilities atLe Eiivro v/crc al
lotted to the proncli for civil and l:ilita-ry imports. Clearance iii.tlie /incrica:"
opci'ated rc '.ainder iiad picked rip due to the increo.sod use of German ?OV/*s nore
efiicicjit and ajfeitiuous generally tlian tho Pronch civilians cnploycd, (iGT^i,

. jXg I-'arch clo'sed, tire konth's work and tk-^t in store for the ports in Aprs
could ho rovicv;Gd, (This April prograxi was considered difficult "but feasiDle#

-liouen v/ould have to clea.r four to five a.dditional trains par day and Ghent
seven, Tlio allocations ha.d heen dcsifhied towards shutting do^vn Cherhourg and
easing un on l-?: Havre, adding more to -Houon and to nako naximun use of Ant-
wci*p a.nd Ghent, ncc-rest the front, , With the lessening of pilotloss aircraft
attacks on imtv/crp it v;as thought the Scheldt quajrs might tkhc sono "bonb unlof
•Iri'V.., if the other ports found thcios'full, (103)

Ghent ha.d done well on its new aTTonition assignment. Antwcip had reachoc
the all-tino high for a kuropoaii port, oO, COO tons per day. All xiorts ex
cept Ilarseilles, with its rTSc PoT^ot, stilj. liad "backlogs to clear. ^?here
would "be less !I!3A and xicrsoimel to Lo i-IavrC'-louen, hut "Bouen would talesman ii
crease in coasters from the ' an averp-gc of 6000 tonf daily. 'Ihe remainder
of the coaster trade v/oxild go to Ghent,

Jhe syston of ohtaining TJako tomiage pllottmeiLL; ha.d never heen^ satis-r
fa-ctory. Hihc Services had sMx^B'̂ d in excess of "bids, w'lth thtj result that the
ports had "been ohligecl tp liaaidle some unneeded goods, How, however, the Ser
vices wore x^roni ' ng exa.ct lists of tonnages, tivnes, and destinati-ons. (108),

The port Officers were axlvisod to get to civil affairs goods out aJtid
on tho v;ay rapidly they were neode^"' iDy the EurovJeans and took up a lot of
room. If this and all tho other huadrod things on a Port Comr^ianders' list
wore done, the 177 ships, 76 for Karsoilles, tho remainder for the Hortn-
would ho v/ell v/ithin cr.pahilities,(I83),

On the la.st day of h^.rch, tho allocators of ships noted ^
cally thai the convoy upon which they were delihorating v;a,B the lasu

generally cor.modity-loaded, The nur.iher of ships for April v;ould oc 3 o
couiiting run-overs from the windy month. It was nbtcd tloat Ghent, the conpar,
tivc ncv:-concr, must he spared from too raany ex-U.S, ships; it lookec c.s ou^
it vrould he chock-full of "QlCo loaded vessels. (189),

(3) Hallroads. • . . -

It is inpossihle to se]oa.rate completely tho agencies of Inland tran-s-
Ijort from the ports and the agencies of Control, Already we have found that
dischaa'ge of shij^s hinged on cloaranco of xiort areas? and ra,alwr.y cars had
a grd d5ul to do with clcarc^^ce, I'any items which mir'M wd.Ll have "b.een •
presen\-t-.i in this suh—rect'j on'/ave ap'̂ ea-ed heretoio'rK.. nnl will appear la
ter in the sGctiwn on the Movements division,

Vriiile the allowance of 400 tons for a troop train wa.s not actually
shwn in the program, allowaticc wa.s made fou it when- the program vias "being
yiado up, (I90) Troop trains .co"Uld do their hit towaud making the targets dif
ficult of attainment, *
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Iho Chief,Control and Plnmiingls oar7y Pohrur.ry visit to Pclgian cor>-
vinced hin that threo "faxtors contributed raainly to the poor turnfmrcund tine
on ra-il cars there. There \vas congestion of lines due first to loaded ca.rs
"baching up at d.epots and yards, so that tra.cks and sidings designed to facili-
tcto o'oeration of trains were used instead for storage. Congestion ^ '̂•a3 due al
so to a geuero-l shortaf'e of locomotives and crews. Sooondly, the roa.son cars
haclced up was "because the sv/itching-facilities at depots v/ere inadequate; and
thirdy, the sciV:ices were not unloading the cars proinptly at depots. Those
•fjoints vjcro "brought out in the overall plan for Pclgian. transport and defini
te steps falcon to iron them out. (I9I).

It \\ras possi"ble, in late ?o"bruary, to nalce greater use of Pouen
in the liarch prograXJi oecauso, Colonel I1D2IKL pointed out, rail was avai-
lahlo on "both sides of the Seine, the East barJ:' s leading directly to nor
thern Prench and Belgian a.epots ^^rhile t-hd Host side tracks gavo quick access
to.Par-is, or-via ^'^oir hridgo, the regions East, (192).

^Careful car-spotting, loading, and moving schedules, wMch had speeded
port clearance,' needed to he applied to out-novemcnt at depots aJso. Thoro
would DO less roconsignmont of Cc?.rs to howildcr the HTO*s ^d Pronch and G-I
railroaders, at depots for Con S lioadquarters had granted the OCOT's rc-

• • " ^ ' " • ~ ^
!quest

on

wV'ich tboy had
. j . i-> 4. r. , , - wiP'jly however to carsrseonsinRed directly to a lorv/ard de;oot for the Armies sir <g Hn/?- stuff •Bo'

.the troops was the IC's chief aim, (193). ' S

then wore filline yards and sidinRs . Shis so congested lines that It
was difficult to snunt_ and pass wnat cars, were empty. He reouested tint
cars he stored p stations and ^ards well away from the city. C-v-4 Com Zwai
howling ahout tne stoadily-increasing- hacfclog at the -oorf hut there
would he little purpose to loadin.,; it on oars which the Services co dd
not unload at dcpots.(I93)♦

g

^t the period's end an optimistic note was sotuided for later *oro
grans. So rapid w.as the advance into that many rail linos wereboingfound in comparatively eood condivion. (194).

(4) Motor Transport.

• fjlK. main 4iSCUssU.-i o- plaoninj; to.- use of truchs hes occ-ured in
trsatirig the TfZ plan. Hero amp. a?., under the Section V on novcmonts Divi-
Si on, in this cha3otor, and in Oivptcr, V .on'MTS, • ,

Iho Polgian Transport papor hy control':anaViJ3,ahnln£ ,pon^ some
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truclc notes,In calctilr,ting total o-vailaMlity "rtisb. and_.U.S» veliicles imist
"!:c i:cx)t so'iaratc: tliey v;orc of different cr.i\ncities pJid differently oporatod.
The proposal to use truci's, returnin.-i empty from a hiiul, to carry coal
V71S not loohed upon fr.vorahl^ since tlic jsorts to v.'hich they wouLci he return—

• V7cre not rvin coal users gnd aziy diversion would result in snortago
of truc?:s for port clearance or depot opera.tions. Goal was !&?o hu.-vy to oe
efficiently handled an^"- lajrgo dista:icc hy truck.

Loss the "brevity of this suh-section mislead the reader into ref,;arding
ilotor Tr.ai.'.oport as relatively unimportant, his attention is directed to ohe
numhcr of truck hauls designated on charts III, Vf, and V of the Gharts for
Ja-Uia.ry PrOfVraJ.i( no suh section III d and on Charts II III and I"V Ox
Pohnoa.ry and i-ra-ch programs (in appendix Ho 2 part II ). as well as
hreakd'tvai hy agencies of mcvcr.ont in the programs themselves. (in .all
files).

(5) Inland liatorv/ays.

As with rail and truck, uovc.-.ent plamiing coverage of Inland j^atervia;
l-)lanning at this point is only "grief.

In Hcconiber I9-.wi, the condiJiions in Paris especially, end in the
French cities gonorol.ly, liad reached the s'Ca.te v/hero it was impera.'&ive uhat some.

civil supplies, in a.ddition to HoS, Kilitary Civil Affa.irs alloca-tions,
must ho iiandlod hy the Lruisport hystem, oven at the 0:00:130 of iiilita.ry move
ments.

it wa.s planned to dlachaxge 3000 tons a/c the Seine i-oros, 1,000 of
which VJa.s to ho consvciod loca].ly remaining 2000 to go h*y "barge up
the Soino. This vnis to hogin in mid-January, hut it vras the .U.S. opinion
tha.t it v;ould not he loa.sihlo until m.id-Fohrua.ry, (195) and the^procdcuion wa^
correct. The Inland Vfautcrways Pivision responded to this extra, hurd.en^of^^
c.a.rgo v.dth an a.ssont hirgcd on the pr-'.viso tha.t the canal vrouLd^ na.vo -..o ^0
free bd? ico and flood-v/ator a .d additional power a.llocated^in the form^ 0
cither tugs or sca.-nules. The soa.-mulo, hy way of conmont, is a. miAti-piect,
a.sscnhlod, fla.t cradt, with at least two ponton units and tv70 -^ropulsion
units - liarinc gasoline engines and propellers. (I96),"

I'Jith the opcnin.": of the yca.r, this plan had full 0C0_,
providing the Scino-floatocl tounago moved after the V-S. na.rked^SO ^ ons
da.ily, lia.d 'boon oa.rcd. It was felt this arrangomont would as_sist in 0^ a
in-y adcq_ua,to tugs and "liargos for river operations (197), thoj^ roncn eiiif-,^

more willing to untie a fcv; when some of their work would he lOr tno .mg
of their own stona.chs.

To the ITorth, in Polgium, the situation v/a.s unnapny. The Ardcni.us
caused cmhargo on hargo moves was still in offoct and there vjas an a,ccu—
nulation of around 33000 tons of ca.rgo a.t iVntvrorp, (197) Targets vrould
never ho mot this vnay.

On J;;,,nua,ry 3, Control an d Planning reported, hbwcver, that arran-
geyionts had hoen made with 21 Army Croup to use Petite Islo, Brussels, for
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tho recoi-jt of 3n,'':inGer Suj_rplics. Arrai^Gcncnts for -unloaillnG at Lille would, "be
completed that day. (190),

The V7aterwr.ys part of the prograrA v;as carried out sporadicfaiy, for
several" reasons, shown "tolow; ^ut it canc into its ovm in this •ooriod ^ and
a very importj\nt ovm tliao V7n,s,

The O-ornrm,- and tho Allied Strategic Air Porcos did a> proper joh
of STnashint": hey lochs and "bridgos along tho rivers and canals of Prance and
the lo\-7 Coiritrics. Tfith railway wa.gons difficifLt tfi> ir;port and needed hy the
liberated couiitri.es v/hich C-err.rny l^tid ro'ohed so rutlilessly, and with Motor
Transport, gasoline, find tires a,t such proniuris, the Transportation Cori:)s,
and the Corps of Bngineers had to vrork round the clock a.t cleanning dvannols
for the tugs and hargos.

liTJTdllLL in tho
we Itfi'vehin, to _ i,--s •b it; xo
who coordinatod thc_mphc-up of, the ^^Qiathly TrrAisportaUon'̂ Sc^
Cojnmunication Zone i-rogress Tioport \

ij.^ ww,yw V^ — •—t.-inccrs
and the Prencli cancal organiz<?.tions hegaji to get "boats noving, exceptional heavy
fall rains so filled the rivers that one coild not navigate henoath the hrid
gos. This interruption was follov;ed hy a shortage of hargcs, "'^hen it rains
it pours''the old saving, goes; tho next move on the v;as postponed hy
i^noir frcoziiij^ tnick, tne v/intor "being the most sovoro in years# On tho groat
^i-lhert Canal in . elgxun, tlie pov/erful sea-nulcs, another new dovelopmont of
the trr.nsportcTs, hrohc the ice aiid. noved sor:o ho-^.w freirht hut this was
not feasible overja./here. a last dj.v.-npom- acforo the rainbow, the thaw

follows n freeze as inevitahly as the spriiv; winter af;nin fllle;^
one arones of tne briar,-os and prociuded any motion except tho torrent

n ' nf h Pooritory hoforo tho waterways ca;no into.neir own,^ 2noy aaa boon used in tne ir.tcri, to oasc the strain on the rail
ways, wnicn despite the diffionltios of winter operations hjid moved tho hraii:
of the tonnage. ,nth tho coming of spring, tho planning and work of tho water
minded camo to fruit in long streams of hoavily-ladon craft plying the liquid
ways and hyxmys. ± . i

;s

Vfatcr
— bach month consolidating the

tables and graphs which de;Aonstra.ted to tno theator and tho ''/a,r Lc^artinnont tho
work done hjr TC« , • - •.
2 Statistics .Branch. •

To-' make 2*^0351^-10 cohioarison v;itn past 2"^orfornanco .and to kocp

: Secoivlnr inforaafion from Qfathin U.- ICUPhHrJlUT, of statistic
.-•ranch, Cpn.trol'and Plan.ning, fro®;l®?'s Stafes ri-andh, and from Inl-nd Uato:
v;ays Division and I-ES, he. .spent tho lirst part of bach month 'bonsolidatinr tJ

tiled
for hy tho Control'Division, Co'n Z.
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Some items in the field of fifTures hnvo a.lre.?.dy "been "oronght out, especially
in the suh—Section on planning the Ilonthly progran. Others will appear iu t}
su.}—section on control; and the Apnondiccs arc heavy with the act'iial tables i
aid graphs imhlishod by this essential office.

A;"-- an cnample of how this brancli*:s worh tied in i-rlth daily doings
at CCO^, v;c find I;a,Jor G-cnorol P^OSS .ashing in raid—lar-Utary, whether the figu
res roccivo''' on barges included the nuraber moved for a stated period. He vras
assured tl:a.t Stcatistics ~r.':^nch v/as being fiurnishcd these figures by Inland
V/^tBin-zays a-nd v;ns recording and compiling then. (lOS)

In .addition to furnishing the dat.a for the War- P.oom ciwarts on
Shipping, fijgu.res v/ere also conpiled and kept current for other control
c-inxts, sai;^plos of v/liich a2"^pCiired in the January program in order that
field agents night copy then for u.so at their own installations. ^They were
for 5-da.y periods, a bettor tine-interval to indicato trends thaji daily
v/ould bo. ..ill were Tonriay;o vs Pa.rgots. One showed port clearance to depots, Cf
nothor depot clearance, a:icther the corplicated POL rovoraeiit, and still
another coal. (300) In the fctar pLOora there were additional wall charts
on the position of depots by services, actual .o.s against planned unloading
by class of supply; and under the glass top of the conference table were
special graphs depicting specialities such as; number of tons discharged
per d.ay, nuaber of vehicles, railroad ton-niles moved, notor line of Comu-
nication hauls*y tonnages, etc. .Ihc Drafting liranch, of course, made the
Charts^ biit i-^ w.as Statistics job to furnish the Jiocessary infomation.

(5) Control Pranch.

a. Supply I-Iovcnents Program
\

iJiayono v;no had helped ranlce a plan assisted in the control of its
execution, but to Captain 11)3 foil the lion's sliaro of v/hat Colonel irOPolILL
dclcgalod in t-hc way of controlling the nontMy program.

Pron tno loports which the Ca:ita,in suucrvisod, Colonel THiibtD noted, IG
Janua.ry two v/cak points in t/.c feporalion of the sunnly plan: I The c.arge
loadings ah Antwerp; 2 Ihe rail Ilovoraont 'out of Lo Havre. Inland lfcteri;7ays
stated that only Ordnance supplies had been loaded on barges at ihhworp the

.previous day. Phere vjcro six Pngineor ships there. A fiirthor check v;ould
CO nad-c on this, hilitary Hailv/ays re;oorteci thah the Preach ah le na-vrc sent
all of their mechanics to the scene of the accident at St Valery and were
thcreforo un.aolo to oxicrahe the freight trains out of tliat port-. Colonel
Dra.ub further noted that, for the first I? days of J,anu.ary, the averaT^o dai
ly discnaru'c v/as 23,690 tons per day — or the loss of about one ship p'or da,y
. against tno ta,rgGt figure, Hov/ovor, there vforo eight ships discharged-in .

uno U,k. loa,ving a. net loss of nine ships, Qooa

Cnock-up shov/od thah v/orlc had started on the Bngincor ships rat
foitworp. A temporary shortrage of tu-s had Ccausod the delay. The St'Valery
wrcci. ^ j.«^c ui, traffic considerably in the ITorth and was the cause of doal>li
or iinerican soldiers .and pori-ment injuries for noro than a hun-

St.— \l n I •Tr'Tr TJ J.1.1 ^

crovjs

he

IS
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cnnineor trfcxn,- over was not exjerionceC., thour-!i as a shop nocliar.lc he '.sxow^lo
conotivcs well. Ho inspected thd cn.-U-^o hut assunoc. tne punp was on.
P. dip'-ond cJirvc TDGforo rcabliinn the crest, he r.ado hr.nho application ru^-. nspc.
un the '^'ir in hlic resevoir; VJhen the train ha,d pichcd up speed on one Ion.; in
cii^c Ms touch Oil tho hrahe Icvero hr urhf response; realizing tnen what
the^ situation v/as he hr,d still to .ret a wrench and open the vMve controllong
the p»m (thhro was no Vvheel or handle on the British pu-.-g?). .-y tiuit tine it
wa-s too^late, Roaririr^ t'nrou^hi the nijtht at 55 niles in hour, the train cras
hed into cars standin^^* in tho St^Talery station, hurlin.^ wreckafVC an.. sol'-..iers
ir every direction. The line took iiany hours to reopen, mid the good record
of MRS operations carried a heav:.' figure for one of its fc.-:., Int its worst
v;rock« ( 301).

At JaiiuEiryM end the an:-.Tunition v/as piling up at the ports and
lu^noving properly to the front, where it was in iieavy^ donand. Control nad
to institute' a special roport; and C-cn '̂ ROSS r.iad© a point of urging t. 0
port officers tu tacl-rle tho prohlom dynanically. It was soor strnj-gntcnod
out, ho .revision hcing necessary to tho Tchrunry progran on its accoui.o( 202)

It was explained to the Services' representatives at
I'chruarjr mcoting tliat the need for fjAi extra lino of movoncnt port to acpot
had occasioned ajncnding the progrcun in nidhTanuary (see ZTurihcr II of Appcn-
dijg xToB Part II) (^ -3)

krts

Tho or.nnunition trouhle inentioned ahovo v;as partly caused "by tho
fact dlscliarge was ahout 2000- tons short of targe g( 304). 3y Gth Pohruary the
Chorhourg area was hadly congostod, .Virumition b?,d high novcnont priority
"but denots were hacUy nixed up» All t;;pes were piling up on tho ground and
the snallor were Toeing pilfered heavily prohaToly, someone rcnarkcd, for tho
Ccminn garrison still holding tho Climinol Isles. Tho QfT officer reported the
smme situatipn, v/Mch made everything strange; hecauso more than tho program
d.elianded was hoing moved from the port, and tho Tvasc Section Connnndcr had
stated the port could accept more tomiago. After strcdghtoniiig out reporting
methods which vroro at variance vmth each other and limiting all to strictly
•^^j_-l;;j2in prograjn moves the matter was cleared up (205).

In mid-Fchroary 19 of the 51 vehicle ships scheduled for MarsoiliQg
wore late. Control and Planning urged they ho diverted to Pe Havre and Ant-^
wern hoth to ]:cop those ports'assenhly plmts fully engaged and to save long
overland movement" of trucks-. A letter was sent to C-on ISE, contoBting the G4'g
penchant 'for the Southern Port. (2C6) Diversions were forthcoming,

Althought iUitvrcrp failed to' follow the COT's directions, hacking
Control and'Planning, that everything ho schcdiaed to the fullest extent

•ooqsihlo ' ai^ attempt was made to keep al:oad of trouhlo hy ordering rail cars^
for nuiysidc 40 hours in advance, rfowovcrv, no particular herths. in tno area
tn whicii one officer interviewed had hoon assigned, wore deliCcated^to -ships
with a particular-t^^ppo cargo; and ho had frequently to nalcc last-minuto clvn;i
gos in his car requisitions. (207),
(2)'Railroads- ,

• • So nnich has hecn saidkahout rail cars not hcing unloaded prorkptiy
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that it is onl;;r fair to mention hpre one tlie many cases where i?hat v;as
not the situation. In late Janiiary. l^v; tonjiage in ADSDC set the controllers
on the trail for the old snarl, Tlie Chief, Control and ?lannin£:, however,
reported to the mcrning staff conference that •unloedings there v/ere found
to he on the increase, the numher of cars -under load on the de(.rease, and
that, therefore, the int;scapahle conclusion was that Transportation was
not shi:p2^ing in programmed quantity to that Section, (208).

Ill i^n oarll y S'ehruary survey of hitches in meeting the program, it
was pointed out th^t ab P.eims, an important depot and marehalling area from
the time of its capture, congestion seemed mainly cansed hy lack of shunting
engines. (209)o

In the lahor crisis in helgium at this time an attempt v/as "being
made to t)oc1 axid keep 3C00 viagons at Antwerp, and loadings were ordered to "fce
stringently held to scheduled roquiroments. A report was drawn up on means -
of decreasing car turn-around time. One of its recommendations was that all _
possihlo uso'he made ox flat cars, the most abundant "breed at that time. (SEC..

Lincoln's hirthday hrouglit a reminder of the troubles cscporicn-
ccd in his war moving ^rpous^to
thorn territory^ How it was of provlKnl^v/^o w3re "Sling ficharked^
pt i'arscilles from the Italien front, "his large movement was to •
reinforce the •itorn front for the great push to the Eliinc (2II)

LIES thought the lioveinon-b Program could afford to tedzo a little
loss by the diversion of some power from its regular iia,uls;. however. Control
ar-ucd tlia.t IBS ( xTormandy Ease Section.), whose operations wore the most
Gtr^ic should furnish the power (2X1)- A v/orkable compromise.wt.s ef.^ectod: Sil Pctor tc pay Pa^, Vat leaving Pa^ a little short so tnat
Peter v/ould not fool his loss too imich.

The Ecims congestion focussod attention again in mid- Pebr-uary,
v.'hcn Control stated that the only thing to do aho-at
to mt ^ C -oorsoraicl to running thorn. ?hc French opciatxon w.,s hopeless,

oi'i «»" .«» V«»loL -iw. of doo™.t„tl„ »d .
and unwilling as thoy to assign more power or leam any faster opcrauing ,
hAJsr. (312).

With the opening of hnrch the Control mor puhlishod oii overall
study of tho situaticn in nelgiuE. It was hrong.nt out t.mt
a very unfavourahlo "balance with respect to enptios going into tho.t^ation.
CoTD-^ratively little went into tho comitry "by rail; and tho m^y loaded carsSh of ino..xp ,.f.d ddoot ox «» depot. ""^Sx^x.
a way of not returning promptly or sometimes not at all. This h.-d cX.
would still mord liamper operations. (2Io).

Conclusions were correct; It didi Both Bclgirx ports siifferod ex
cessive backlogs from lack of emptios.

3) Motor Transport.
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In mid-O'pnua^ a tclepHonc rcq^uest was rocoivcd pt OCOiT to inovo tonzmgc "by.
truck fron Antworp to Le Eavro, Control asked i^TS to ckcck into the matter, . .
since such a moTeiriont seoncd highly impractical; it ".as a "back-haul; the S..UI1
should hr.ve "been discliargcd at Lc Hnyrc in the first place and it wr.i a long
movDmcnt-for motor vmcn real connections wore in order, (2I4),

It v/a.s found to 'oe a small tonnage of cnergcncy category and therefo
re allowphle; "but Control v;as always alert for t.3:ceptions to the rule of t.s c
transport operation.

During this pjJase of operations, there was consideration of whether
it would not "be advisable to eouip tnock comoax-ics to do tlieijc' ov/n unloading^
at depots. !i?hey vrero often held ut), sonctimos cxasperatingly so, as iu this ^
instance, A compaxy from iTorr.iaxdy took ,a priority load to SOIOC and

despite the fact they had been eight days away fro.v. "base, living the lit
of nomads, \'iov^ diverted to an omergcnoy iTun to sup'oly an air-homo division

3astogne, After driving at high speed, in the"night, they arrived at one
;hirty-sis hours to ho unloaded {2lo)»

- - — ^ ^ C*. V o W VU-

A,U, at a forward depot, only to wait thir

Depots v^ore often uncquiproed, vjxth lights, ut-rsonnel, or houh,
for niglit operations, (IJlie Chief of Control at first favored giving e '̂-ch truck
company rollers, a portal creno, etc ; hut it was later considered useloss to
do tUs if there were no provision made to cs-rry stuff av;ay for storage or
sorting whc!if v;as unloaded, and to do this v/ould have hccn getting far

operations. Iheroforo. tloe consideration was dropped.

(4) Inland Watermys,

Yirti- 0-. Gated as documentation and rar.rking had hecome, it was
ia,' woricors should experience difficulty in folly
ornis ;°rt h rosponsihlo for much on the Ajnorx-

1: 1945^ Seine-Oiso c.xial system tostifiod Tjy

^ various Syices unloading hargos at deuots wore emharr.asscd hyfinding cargo entirely different than the Way-hili g covering shipments, -dlf" •;
fcrdnt classes of supply hcing mixed togethei in no prrtlo^ar orde'r aj:d goods

----t dLchargc

On the 4th Jcnua.ry there wore 3,318 tons loaded and forwarded on ,• •
barges from Bouen to Paris, a good start to tho now comparatively high water
toiuiagcs in the program, (216). . " • •

About a. monoh later, Col HL'G-H Aj MUPHIDD telephoned from.Antwerp
that tho British v;ero holding up matters "by heing behind on dischurgo^i and
not for lack of "barges oithoro This was good ansv/cr to tho Srltish conplaints
of American slovmess to move cargo in January, for at that tine there had hoen

i^on embargo on the canal craft^s movonent to Liege. (217)-
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• At a. nid—; Pobmary Allocations-Conference, the Ordnance representp,tive coi>-
plaincd tli^it there were 28 "bar:7e9* either v/alting aA or enroutc to the depot
a.t Louviors.^ despite the fact that the stated capacity wa.s 3 per dayc The
sudden thr.v nad rexcased the boats, accunulat;ing over a periods but "'he
wanted the situa.tion nade clear before his office or that of the A.,C. ofS.G--^
began getting coapj.aints on the denotes not "nmloa-ding properly, The Con^
trol Cnief asked hin to srop by the Office of Colonel Case AUOTjMove-
nents on nis way out to have hiin go into the situation at once. (218).

dcfceil in which Control could be involved, it
sight bo cited tnis sane officer requested at this same instance t!iat

y.-^ urge to tho Xouvicrs depot, as the tiro wla.rohouse
•^ '̂do frr handling bulky tires tliat distance
'iJore efficicnrv wn-r> ^oi^lo-handling' Proper notations to effectmore efficiency v;ero niade on the spot (218)

,4* Drafting I^ranch.

Ca,pt wiuii a, roonful of skilled .draftsnen and wosen these
last hri'.isn cxvpicuis v/rs constcuitly enroloyed turning out charts, illunined
naps, over a;.'"s, i-»rp,pns. liie CHief of the Division bolievad in making all u
plrais ana situ^ '-ons so clear they Uiit one in the face'" so to speak. Obtain-
i,., : the necessary fibres from the Statistics Branch and main ideas of r
..prcsenta.ion from Colonel IIURHItlIs weadth of ex-perience in tho advertising
line, .ohxs ^ranrn kept np such an odiibit of chock-cliarts and demonstrative

;.e:dixbits...ia^ Hajor C-encral BOSS declared tho OCOT needed only a cliart Ho
shov'Klaat charts wo have.^V^

For a description fif some of the chfirts see above under the.StaA-
3roncii •Actual c^iarts for the Kovements Program are shoxm at the

bcpnning of sub-Seccion III d. under plsuining the Supnlv Movements.Program .
and in the cnart section of Appendix ITo g n •

5. Intelligence Branch.

•/ X.-' • 'discussing long-range planning, this brmich,consisting of Capt (thon^lhot-^. COO^ISv 2:%, JA.SHIBflH&H, and two spe
cialists, ga,thoaed the iniormation on v/hich 'olans for both emergency support
in the Advance across c-ernany and .the later'occupation of that country- were, ,
based. It was also the duty of this section to keen files giving Intelli
gence on the tactical sitiiation and to furrdsh all'maps necessa3:y
OCOT. ' ' " . H- _

The existent torritorial divisions in Germany, the points where
tra^isportation •control was situated, wore things which load to be known to-de
termine where, and in what strcngh personnel would ^lave to be ^ont. In March
Capt, J.D. GOOilEY was put to work, on long-range planning, especially .for
the Bremen Enclavo and the Allied Movements organiscation which would have to
coordinate 'U.S. British moves in H orthern Germany, At .SiKBOUBGH. German by
birth and thorougllly foi-iilicar with that country, dfev; up an excollont trea
tise on its facdlitios and their nanagemont and'wentlin late harch to intorvi
ow railv/ay offieiaAs captured at"ilaini rnd Saarbiif^en, He found them sick -
and afraid tO' give inforraatl-oh; one of them Was so dase^ by. the destruction-cf
his ideas, and hone ho could not fonembcr 'any details of ..the once-important •.
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posioion he hvA held as a Heichshahndirocter, Some valuable infornr.tion v;as,
" however, gained. Kost of these men the Lt , iliscovdred had "been "asifiod and

•would he lost to American operations vfhen the G—2 imprisoned then to v/a.it trial
(219) '

(6), Packing and i-iarlnng 3ranch

i'fith Colonel E5B35IR'r PHYPE at its head this "branch prepared for
and "began operations on the vast Job of assuring the proper preparation of
goods for oovcmont to the Piacific and the U.S. Some details of its work Imvc
been given previously in this section, and a full adcouiit of its prcblens end
the set-iip of the school It started and controlled v/ill be found in hppcndix
Uo 2, Part II, Uumber 16.

In addition to the school for specified personnel, the Branch orgoJii-
zed the shovdng oi a motion picture on the subjcct^of clea^iing, drying, applying
preservatives, packing, crating, and narlcing, OJhis film was shown to p.11
officers and many units*

(7) Administrative Assistance*

5o take-care of the phone calls, visitors, and high-level papers
from all sources sentto all addresses wlaich beset such a v* tal division as
Control and Pl.onning was a Dig JoTj in itsolf. Assisting the Chief in coordin-
•atrnr nll Branches and In charge of the group of seorctwies, typists, md
olorrs who ^t Ideas into p^lishod forra, was Master Sgt. WT ."k'. AlilSlSR
if Zl ut V "Tl assistarioc this wrikng owes much; 'it was through^ him that access was '"=*01116(1 tn • *. • with
the always-husy Colonel lOPPIll, rk'Tnfot,!?/ ^ interviews
and oonferoncos. . inioraia.ion and minutes given on meetings

(8). Belgian Branch.

The number of times which a, i
mentioned in this work indicate how Liege
forv/ard echelon was c-targed. Its able chief ^ ?-rnn^
Uorit'Visits phone calls to, Paris, and the Division - '̂"T^Bclkum
show how constant was the liaison, 5I10 fomk k trips to BcXgi^
33i;:0f ( SolgiMl Ifovomonts kuI Transportation '
A,C. .of S G-4 Con Z and v;hioh, with Belgian trarokk^^ ^ +«
officers of Sist Army group, settled most of the nr\? movcnents
little nation, Ee was also T.C.-s spokesmnftJ lhfsSlkkk '
the hifc^hsst Authority in that country " Mission to 3e ^

She Bolgi.an Government was very unsure and ootr^unfen -was fife". '
Workers in Antwerp were hungry and. many of them homeless, S^d t6 live 'temporarily long distances, iron the ,port area where they workel! A^orfcers-in '
the all-importaJit cool mines wore hungry and o-old* Eailwa.y workers wore' hungry
and had no shoes. The whole lahor picture was'grim indeed - so-enielly 'liad .
the Germans raped the ricn,. Industrial, and helpless nation. •

Smrll wonder there were a.nurnber of strikes, even- thbugh tho/3cl-;
gians as a whoXo .burnoct .with. &• Aiorce 'd.cs3.re for rdvehge and v/ore actively .
cooperativo with their iargor--alliee,- Ulio. nest.. Borious""of--.these refusals'to
work cainc in early Ecbrua.ry end caused the Chief, Control and Planning, to
go from Paris to assist the Chief, Belgian Brqnch, in helping to * work out
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an overall plan for the fxai use of 3olgxan facilities. In addition to a cri
sis in the G-ovcmr.ient there was a T-anal freeze; and a 5-day eribpn:go
Aiitv/crp and tlient discharge, v/iiile .at the sane tine all the free ra.il ca.rs
v;hich could ue found were hurried to aid in the clearance of these ports,
A small ano'on-c of cargo was xinloa-ded at Aiitverp despite shortage of lahor,
and it was possible to lift enhargo after 3 days, (220),

A strike in nid-Fohruar;./- at Antwerp was confined tb one day by
meeting with governnent and labor officials to effect quick understanding
and tcmo.>

IV. Absorption of SOLOC.

Centre" and Planning officers liad been familiar with plans Ai^VIL
and PEAG-OOIT, by w-iich the Inva,sion of Southern France cane to pasa. Briga
dier GcnoiTl . GFC7-lG'3 C. SiSIfABiT, the transportation Officer, SOLOC, had been
with t,0, £n Sngl.and; and his idca.s and methods v/ere well knovm^ Iv^hen in 2Jo—
venbcr 1944, SOLOC became a, separate command of the STO, more lEamiliarity
was gaiiied with its facilities emd methods of employing thorn.

therefore, it was not too large a problem to absorb i-Iarseillcs, the
lUione Valley and Grenoble Pass rail and motor lines, the COIIAI) railheads,
and. the SOLOC Hdqs, personnel into the GCOT, way of things- the Com .2 Con-
ni.'nding G-cncral ordered tha.t the officers from the South .be placed in their
respective sections ir. h\s headquarters, either" in the jobs they had held or

has deputies to the officers performing duties similar to those thoy had been
doing, C-uncral StEVL\KI], having been in charge of transportation, vras made a
DGOt, Com2 , His cxccuti-e Colonel tHO '̂A.o Ftx^LSH, became the OCOt Sxecutiv.e
and Colonel LOTJIS C-. ZIl'G^ClQilR, vdio Ivxd. headed the Administrative Branch ,
was pnt back into the General field of oporaiions, taking advantage of his . .
varied t.O. work In Ireland and as transportation Ofiicdr with Seventh TJ.S,
Armv, to learn the ins and outs of the OCOt's Supply Ilovements Program in ,
the"Control and Planning Division. ...

So well had the single line of. Coinmuiiications been operated, v/i.th
its Base Depots at ^-a-rseilles , ajid its highly cffi.c.icnt 6th Port and Lst.
i'iES ' that only such changes ^ '̂ero made as were necessary to comply with
some minor finepoints of Com 2 control, SOLOC Headquarters liad co.ordina-
tod the nedds of COIIAD which incorporated 6th Army group demands with the.
bids of the Fronch military puiid civil agencies, and transmitta. them in the •
form of a program to DI^Ll'A BASS SSOTIOD for i:"pleme.nta.tion. Ibis program was
simply imado into the i-iarscillo part of tho Port discharge and clcaranco sectioh
of the 3ux)ply Hc"-omcnts Program for harch and included in the Depot to troops
portion of soitic, with the customary breakdov/n by rail and motor .and some ca
nal near Harsoillos and Strasbourg* ^ ... . A .

V Holations •^iritli Outside Agcnclos, s ...

I. U.S. Davy. .

In AppcndiE itp 2 Part II, Ho 2, thcro appears some troatment
of the subject of the planned control of Ocorn Shipping for Occupied Gcmia-
ny upon which a naval officer .prosont made some comm.ents. Hlhis natter was laA

ter
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set .?.side x''or a tine Tjy the dlsclosuro in Into '.'rxc:i thn.t tlic cntcrpi'isc l:r.d
"been definitely p.ssigncd to the hr,vy. viith a note to coordir.nto with T.C,
I (321),

•onwilllii.-: to nr^xc forecasts on this natter, and nlayed sai'e "by ass-uniiV-;
port v;omd ho iv oefore six nonths after capttiro fron the land.

3 The British

Tno rail prohlcn at juitwcxp) v;as larf-;©, "because tlic dctcr^iinrc
faetor of capacity was not disclxarrU but cloeuanco^ The British controllod

tho -^olf^ion railways on a phase II basis, but the nain nrxsliallinf,- yards at
.ihitwerp wore not •'Uidcr tho control of the Port Copxvandor which w\s a* sour
ce of considorablo difficulty at tines. The liaison "ch^xnels for U.S. acti
vity v/ore as followsp

Tno .nonthly ollocations of v;agon and novrer wore assir'Uicd by specie.
oouloroncoE at tho first of which tlio Chief, 0<,ntrol c.ncl Plnjuoins, OCOC, ^

whic.'o tho Chief, ndgiaa 3rp.nch wr.a r. proninont300U active, ojid hy 331.110!:, of vihic.'o tho Chief, 3cl.-.-ian "'r.^ncli wra r. proninont
ncntor. t'm^ia the Units set, P.elgiajx 3raiich liasoncf. with 21 at Arrij' C-rouios

(rerj ^oa naintmo) on r-.ovon.ont of U.S. traffic ovor 3ritisla-co:.trolloa
linos. .Uldins on this froP.cwork, the T-.C.^s Port Transportation officer pr.

liovenonts Officer on the Sta.ff pf tho 3ri-
^ ^ \ trrnslatcd into eijuipr.ont furnishGd. to

(Ipts the r-ritish oquiv-alcnt, an B0&(

lines
sotted

tish Port Con; '̂̂ .nder,
SCQs^ H-nlway Op'cratin,,
way oporn,ting Cronp) (223)

Ss^hasSu Scrvlf!;=" h Lt Colonel A.A., PSAS3S

Hies;

• •• Imch naterlH on tho, plo^mod linisr-i -^H C-er-
orhy will found in the parts of this British in Occupic ^
division which dc^-I with occu-Jration nlpr^.s'"' "^hc lioycnon

Plpnning nnd Control of novenont C-OrD'-t ..TrT>- 'V? - VJTWJ V H *. T ' •

OCOT anaaritish transport officers dnriag thiPaivaith
such a large novenont, suporinposcd on such" a li-itod I, nf o° '
Harsoilles north, it vrent off very vroll, -of 0 as

, of

tliat fron.

In Ir.tc ^mv^xy tno ..ritish Corner athtetwo^i waa "insistent '" '
th-t the .racrican-s inp'ove tne spooa of the disohnr.'jc in" their soct^-. T^^-t •

n cnrnn t^no. With tjc -'olgian^operatod rail facilities, ho'w.as not" "pro•
5 With the nUA-^ers nr a.- _ . •

at tho soj'io tine, -ux,^.Lrv;^c:7eratoa rail facilities ho'was hot*
viL.ing the ^hioricans with tuc ncjfi-^ors or tyjp^ caus t^oy requested. (323)

3y--tho' 20 til Pobruary It Oolouoi M. PHISEH"Bieison 'omccr, 'v/a's " •
p:d1o to aiiuouucc tnat 2Ist Amy grou-) was co-.-sidorin- tho n-^-^-ter ox extra berths

^ Ijcttev- A*t£
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U%!« to acconodate r:ore fxUly the ever incre:>sing U,£*.--tonnages
thore» (224). ' ....

^thdut-li Grer.fi 3ritain pressed constantly for,the closing, ont. pi Ane-
rican^ depots 1". tlae U.K. she was not always hclpfnl in providing the i.ieans
Dy ^.'hich this ghi he hesb aocoonlighod. Hoga.rding the late is'ohrua.ry pro-

capacivy of 4QBQ tons as cowivt^to a target of 6500.

vGi-qv -if ' • i^^st5.aictcd:to pay no attention to the contro
ls f W a another and ccntinuedto load to cr.pa-
Oidn'of HOSS^ ^ad agreed to leave; 10 ncrtif companies on thatsine of t_^ ciiai^ncl, and t..oro v;ore I4 there at the tine-a considerable assi
tanco to any lahor shcrta-::c in he stevedoring line. Iho progran was Icopt
ana the toimagos fcurly well not, (S23). .

The Proiich.

. One of the nost persistent ajid difficult prohlens of trpjispor-tation, in tne last war as v;cll as in this ono, v;as~ the provision of a cons
tant- ilow Oj. Oiix^ty to ports, ^olp.ycd iniioadln.; at forward depots v;as
a Ir.r, c cansc for fai- •^.<*0 to provide caiTiors, hut o.-"" -"'l'̂ ' contrihutivc was
the lack of cooperation by the French railroads in r.diurning enpties. Un- ,
loaded wagons sc..ed^^od for return to ports over raihs operktod hy the French
under P.ir.sc II and III operation vroro too oftor ^hor'owcd* for civilian use
or dolayca hy unsysteroatic dispatch fro^^. narchftlling yards. (226).

me jrenc.i coulc. na.roxy ho "blanod for watcrir.? at the nouth when
rpty wagons ura.h:m.i.ed then for d-elivory hhck to "po^ts. . ^laeir civilian.
jre not provided for ad.enuntelv f _/_n.' :j ^-.ho-h

, ua VVCLO. cva . v.cv xnoner tnan ah energcncy. tJndcr staac conai-
tions, the on.ians liad i-'con^ahle to afford then a suh-nornal "but nore ade-,.
quato supply of transportation oquix^nont than our rapid and onprnous c^-
paigns Gould^ possibly let us allocate. Iti'oorty—loving as they arcj the Fronc.
are a. iatin ilation and nucn interested in thc*^ naterialists goods;
food. So it was th-o.t thoy could, on occasion, nore easily monenher the .C-er-
nan provided coal and neat than the hoel of -^nier The c-iruish of losing
hone and 9Von a nenher of t̂he fanily to the d*^struction oV.Ulied honbing
ca,lled for a poaiz of heroisn, and the victin of such necessary loss could
say, iiagnifioontly, "CSost la feracrro". to to lumery and cold day after
day, ia great citlos which,a.pxioarod to ho going on-.a aoaoo tiao hasis, far
oohind the conhat linos, \fes a. difforont natter.'. Ono- night xroll wondorlat
tho Ijioriorhs using so raany wagons/and looonotiTos -and aslo' why they shonld
run onpty for long nilos of track, forgetting tlmt'to dolny then for, and
divert thorn with, rot\u-n loads would noaai holding up at the ports nilitary
supxolics vital to'defeating Hitler. -(337),

On the 5th Hehruary Control and Planning and Inland Ifeterways Divr.
sion wore nskod to furnish to It C-oiioraT. 133 infomcation on how much help, i-

••'-'IT-' • • . . - -.tsu^SU
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any, the .U.S. conld'^give Khc J'rcncli on their harf;© novcncnt of civil sup:.ilics .
from Le Havre. I'hey r-^rc 'unable to liandlc iiiic full ton:-£v"c "by thcnsclves
(228). T'he ^T.C. was hving a time pushing its own com:.iitncnts thro\4;h "but sc^ie

assistance was rendered*

0;he subject camo up again in the middle of the month when it v/as
agreed at a meeting with the I'rcnch Hission tha.t sonc cuts v/oiuld cvontu<'\lly
he.vc to oc made at the expense of the military transuortation needs. The
Trench had ic odstuffs "but not the moans to distrihut'o then effectively. ( 224) w

On Vrashington's birthday Brigadier, General S:nS\'h\P.T, DCOT, called
attention in the true spirit of 'Lafayette, v;c arc here' , to a «Vench. report
that there were 4£7_trains under load and not moving, Ss'of these v;crc military

trains.-Control-and 4laniiing's representative at tiiis conference felt the figu
res on the milit-ary must ho unreliable, as the da.lly chochs on the progress
of the ilovcncnt faifr shov/cd it to bo running rather smoothly. An invosti
gwuion v/as insti^atetij inhere were, ncfc that n-nmbor of military trains hadtcd
and many of those which were.only termorrily so for operational reasons, main.-
ly of rench devising. (230),

brought out during an occupational planning conference timt
the ircnch had not been able to care for some cf their displaced persons
uncovered as tnc iilliod Ajr.j..os ad-vanccd, because .;iricricm-s troops v/ere u—
sing rOnch hospitals ar.cl i.'.i>.titutional buildings which hiu been earmar
ked.as/centers. for the reception of these liberated slaves^ and -oolitic^
prisonners ( 231^

^?"-f involved hlie J-rerxh av-oears ui.derdifferent neaaingB, nartiouLarly in tne Section on Hovoments Division.-

4* The; helgians., • • *

. Something iias already been sale r^A n .. j-
cussing the --elgian Branch nnd more vail be sa^d •"
the Movements Division was concerned. ?ere i^' is uoii details v;io "

(The program v/as the conbined offort n-p • . /n ^
COB-Z Dol,i..- staff .roi^ It was-doe SSiSL^^Xin. •
crease thexapatxlitios of tr^sport facilities, cuid to afSonto these
between-^ritisn^ and rU.S. m_lit;:r/ demands, the cor.l indusory ancfeel-
giaja civil requirements, ^

the 1st

those date

tot xmder

facilities as 16,400 tons dally from
mount excGad.or- -h.r . aa ly _

,roUld

c> ^ ^ ^

try and should be •along.ng with .civil novements, better progronmcd, sin
percent of ail rail novements and 55 percent oftotalled over 46 y
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1}o cc.rry this traffic it v;as essential that Belgian rail cars in rranco
ho rctnrncd to the ov-ning country- and tlia.t the total of cars in Belflun ho x^-

" to 68,000» Ihc Con:lttoc'h'^d nado available figures on what rolling stod
^ r% 1ifr»T 1 -OC r^TTrk^T .iVT - A.' f A. a.1 T- -J_ J. J-

stocK

was ftvailablo as woll a,s that available for repair. It v/a.s thought best tliat
the program ho set up every month there after by BSIilOT, As a, tcrporai'y oz—
podient British Hi/iA ( Hear Maintenance 'Vrca similar to the U.S. Son S).
W',uld availa.blo 2000 cars fron its stocks fuid the CCO? v:ould furnish
r.n equal number fron tae pool of U.S. cars in Prance,

Finally it would he necessary to distribute slices, clothing, ^o-
vos, ajiid food to th.. -olpan railway workers. There had boon nuch sickness
among then; t}iey v;ero noo when capable of operating the stock and power
•orouosod for the lines (13) (233)^

^ The Hussions.

Plan C^ibDCUP, associated with the operati'^n BCLIPSP, had a projoci;
for fljlng cortaiii hoy porsoiincl into Sermany to conta.ct the Soviet trans-
porta-tion ncn a-s soon as possible in nowly-captured areas which would be the
concern of both powers. DCCT, Colonel THAIS was slated to contact at the high
level v/hich would bo talcing over tne functions of the Ministry of Trans
port, •

Hussian planning, it was pointed out in the Orienta.tion Course at
OCOT in l."te i:a.rch, very sloir;, yot very clear. The 3ritish would produce
a book, the Ancrica-ns a chapter, and the Hussions a few pages. Hut everything
the Hussions did liad to oo to.-:cn up with Moscow.; their agents seemed seldom
to ha.vG any minds of their o\m or pov;or to use then, ' (234).

They lia.d very acj-inito and independent ideas about the rights of
Hussions a^so, Uhen agreojionts ^ia.d practically been reo.ched upon each nation
taking co-re of its ovm dis:;lo,ccd persons, they held up everything v/hile they
insisted on sxoecial a.rrongenonus for their own. Sssential as agrecnent wo-s,
thoy got their way: Kussian B P's wore to be accorded the same treatment as
BxUTS (Hecovored AXlied hilitary Personncl(231),

Conclusion.

In a short work such as this,cover has necessarily been sketchy,
Hot only hOvS the shortness of time allotted for prcsenta,tion of the nate-

rial boon short, but tno author lia,s also been involved in studying the cur
rent dGveloi")ments , as thoj^fcrauspire, in this and other divisions of the OCOT
It has boon impossible to treat v/ith everything vrhich h:\pponod or was plan .
nod; but in touc.hing upon some of the problcr.is achiovoaonts in the var
rious fields of activity^with v/hich Control and Planning v/as connected, it is
hoped ezi idea I^^en given of the largo amount of work this Division por-
formod, steering 'ihe T.C.in the Hioropoaii Thoatro with good foresight and a
knov/ing h.-uad, acting as a most ca-pablo holnsman for the slcipper, MaJ. Generas

uiiiv S
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Index to liruin"bered Iveference Notes in the text®

1- Notes on Conference for Gerrrian Occupation, Paris, 1400, 21 March 1945.

2- Notes on Monthly Movenents Conference, 0001, Paris, 1000, 27 Jan I9-x5.

3- Notes, "by Capt^ P- W:, Montgomery, on Monthly Supply Movements,

Conference, OCOT, Paris , 1000, 28 March 1945*

4- Notes, on Daily Staff Conference 0C01, Paris, 0900 , II Jan 1945.

5- Dly C,9 Jan 1945.

6- Dly C,3 Jan 1945.

7- Notes on Shipping Allocation Meeting, OCOI. Paris , liOO, 8 Pet 1945.

8- Assignr^ent Memorandum No. 28,Hdas, Com ZBPO, OCOT. APO 887 23 Mar.45.
9- Interview with Col. H.A. KUHHILL, Chief . Control and Planning 1230.13 Mar 45
10- Dly C,26 Jan 45,

11- Dly CgSI Jan 45.

12- I'eh 45.

13- " '* 27 Peh 45.

14 w " 20 Mar 45.

15- t » 21 45.

16- Notes on Conference for German Occupation, OCOT. Paris, 1000.21 Mar 45.
17- Notes on Conference for German Occupation, 0001, Paris. II30, 24 ar . .
18- See Note 16.

19- " "17,
.-.1 "u he referred to as 'Dly«0.

* Daily Staff Conferences wxll herexnafter
ith Major GiAlCTDD. Captains ID® and V/ILKINS, Control &Flan-20- Interviews with Hajor

30.- «'• »" °°*
.Itt It *ri»«lns Ilvlslo.,
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OCOT, Paris, 0915, I2 1945.

22-Assignment Mene #28, OCO^, Hq, Com Z, STO, 23 ^^arch-1945»
•

23- Office Memoranda #33. , OCOi:, Hq, Com Z , PITO, 8 March 1945.

24t Interview, with Sgt. Davis, 3916 I'ruck Con^any, TC, Hotel Hapoleon, Paris,

21 January 1945.

85— Hemarks Tsy Chief, Control &Planning Division, OCOT, at Pehruary Supply Mo

ves Conference, ^aris, lOCO hrs, 29 January 1945.

26- Minutes of IC Staff Conference, OCOT, Par. 548, 5 Pehruary 1945.

27- Prom remarks hy TC representatives and ^''ajor BLAZ3SLY, G-4, Com Z, Plans-,

at Orientation Course for selected 'transportation Officers. OCOT, Paris,

20-21 , March 1945.

28- Xhid; Lt Colonel SATOH, SE4PP, 0-4 Plans'

29 - Ihid

30.. Itid, Major BLAEBSLT, Con Z- 04, Plans.

31- Ihid, Col. COWAH, USGOO .

See Appendix 2, Part II, no I page 6,

33- Heport of Chief, Control and Planning Division, OCOT^ Mar, 1944, 9 I?45fc
34- Hemarks ky Major Soneral SMK S, HOSS, COI, at S'eUrua.ry Supply Moves Oon-

ference, Paris, 1000 hours, 29 January 1945,

3,5- Ltr.Eq, Com Z, OCOI, Su-bj! » Combined Military and Civilian Movement

gran for Belgian Effort for Eehraary;Joint 2Ist Army group and Com Z

6 Eehruary 1945.

36- Hemarks T^y Colonel A.Z. CASE, ACOSe, Movements, at, Allocation Bail Tonnage

(ABT) Meeting, Paris, 1400 hrs, 23 '̂Wch 1945.

37-Benarks at Supply Movement Conf, PCOT, Paris, lOOOhrs, 27 Pehruary I945»

38- Pron various interviews during period with OCOT and 3nd MBS representati'V^®'
39- Interview with '̂ i:or-BEIDS3LIlgG!^_ ChiefPreight Brancl^f Movements Division

OCOT, 1400 hr,?, '17 July 1945*



Page 3*

40- Interview With Capt. LIBKHi3l)T', Adninistrative Assistant to Brig* Gen SMaiARI,

DCOT-, Paris; HOC hrs, 19 July 1945.

4l — See note 33'

^^2 Interview with Col. H. A. MuiutHL, Chief j Control and Planning, OCOiP, 1600 hrf

6 August 1945.

43^ Minutes of Staff Conference, OCOT, 0900, 8 January 1945.

44- bee " Suoply t^ovements Progran for Pehruary 1945", prepared "by Control and

Planning Pivisicin, OCOT.

V5- See Apneridi'x Ko 7, 'General Statistics for ^arch 1945.

46— Progress Peport, Hq, COM 3, ETC, for 15 and 31 ^^rch 1945.
/7 Ltr- Hqrs, COM 3. ETC, CGI, Major General P.S. KOSS. to Connanding ^^eneral,

COM Z (throuc^i AC of S, Q-4), Suoj; Port Operations and Supply Movement, 37

January 1945

48- Fenarks "by Major Wral FOSS, COT, at Monthly Supply Movements Conference,
-• OCOT. Paris, 29 Jan^iary 1945.

^9 Port Activity Heport for 24 hou:%perio^ ending 1600 hours, 26 January 1945
Hqrs, COM Z, 25)0, OCOT, g7 January 1945.

Tho figure for world War I was given Dy Colonel E.A. MJBEILL, Chief, Control
• • fron Study of * Transporting the A.E.E. in western Europe"'Planning Division, .

yilliaa j; WILGUS, Colunhia University Press, I9SI

•fT Cnlonel H.A. MJHHiLL, Chief, Control &Planning Tivision,50 - Interview with Colonel _
,. • * **

1030, lb PeWruary 19^5- ^ ^ ^ •
. T?n COM Z ETOUSA, for February 15 &31 '"arch 1945.

51 - Progress hepori., hq, » «

Transportation Section

53 . 3..r« W .

Oo„t=re»oe, 37 BIE- _ ^ ... ,



• 4

T
>

Monthly .%^a:y ,Kav.enents.Conference, tcCOT, ;Paris, 1000, 28 March 19.45.. •

54- Eq.r3, COM Z, EIO, OCOT, Minutes of -^aily Staff Conference, Par.438, •

5 *^anuary 1945.

55-:Eq_?g;,..C0M Z,.-OCOT, Daily Staff Conference,'-^ar 478, 15 January ^945'

56- See Appendix Ho- 2, Part II, Ho I ^age 2-

57- ^"bid, Pef. 7,

58-- Interview with Colonel H.A. MUEPJLL, .Chief, Control &Planning, OCOT. faris

1030 hrs, 10 ^ehruary 1945.

59 - Notes on Shipping Allocation Meeting, OCOT-, Paris, 1400 hrs, 12 March 1945.

60-Notes on Shipping Allocation Meeting, OCOT, ^aris, 1400 hrs, 31 March 1945-
61 - I"bid, Sef 8.

62 - Notes oh Shipping Allocation Meeting, OCOT, Paris, I4OO hrs, 8 Pehruary 1945.

63-Notes on Shipping 'Uooations Meeting, OCOT, Paris, I4OO hrs, 16 Pehr-uary 1945.
64--Notes on,.Shipping Allocation Meeting,. OCOT, "^aris, 1400 hrs, 31 inarch 1945
65 - Notes on Shipping Allocation Meeting, OCOT, Paris, I4OO hrs,, 2 .?ehrra^y 1945.
66 -: Notes on Shipping Allocation Meeting, OCOT. Paris, I40O hrs, Slliiarch 1945.
67- Notes on Shipping Allocations Meeting, OCOT, Paris, I400 hrs, 8 Pehruary 1945.
68 - Hemarks by Chief» Control & Planning. Monthlv v ^ ^ r.fa. ^^PPly KovementB Conference.

Paris.,..lODO hrs, 28 March 1945.

69 - Senaxks hy Major;General EOSS. -COT at Orientation Cpurse on. Occ^ip^tion of
,- Germany. OCOT, Paris 0930 hrs,•21 March 1945'-

, . * r* •

70 - Kemarks Uy Major General aOSS, COT, at Conference on '•'ccupation of Germany
OCOT, faris, IlSO'.hrsv 24 March 1945,

71 - Minutes of ^aily Staff Conference. OCOT, Paris, 8 January I945. &12 Jan 45

72 - Ihid, 12 "January 1945. ' .

73 -Itr, AO of S, 0-4, COM Z, EIO, to OCOT, S4hj : "Hesponsihuity of Keporting

" ••• Pally Movement of Supplies "12 January^ .1945,
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75 - Pcir^rks V Colonel POTTBil, AC oi* 3". G^." COM Z" "/EiTO, at Mon

thly Supply Movement Conference. OCOT. Paris, 27 February 1945

— Bue to unforseen difficulties and Shortage of tine in printing, the num

bers here skip to 140, There arc ho numbers 75 to 140,—

140- Information from Control and Planning'Division, that'Col.'MUiullLIj conferred

with Gens, .-^OoS and STSWABT over forthcoming MTS operations. II Feb, 45.
141- i-oailway Support-' . a part of •"Short -Report oh In^jortant Transportation Deve

lopnents in since I Dec 4-11 , Historical Section, OCOT, ETQS, COM.Z^
ETC, 15 June 45. • ' .

J42-" I ^ten 7 ('XV2 Motor "transport Operations')

J43- Dly C ( Daily Staff Conference, OCOT), 28 Feb 45,

I Mar 1945,

145- Hdqs, COM Z, ETC, OCOT, Control and Planning Div, "'Sub.j; Hallway

Hmites from Mp^s tricht, 5^/passin^ the Puhr and Hjway EputoR, Bvna.gg-iy^p -

tb.o Hohr, mid- Dec 44-. • -

j,^S- hex>ort, Control and Planning Div, to G"cn, HOSS, COT, including maps

and Planning Directive, Scries 'H^ Ko 5, to G-^1, I7 I'̂ ay 1945, - ^~

147 - Map, Hdcis. , 'Con S. STO, OCOT, Control &Planning Div,. Subj; HighwaVs
TiRFi.rTinm from Venlo tp Kr.nstev ; Shizia Crossings betv/cen V.esel RTid Ennp.'T-ir.Vi

0. L Jan 1945,

X/8 - Map Hdqs, Cor. OCOT, Control and Planning Div., SuTjj: Southern. •
'-v.4Ti,oland. Kirhvwv £pintP.. c.6 Pel) -lb-' - -

I/.9_ Interview with Capt J.W. MOmSEY, Asst. Historical '̂ fficer, OCOT. Paris
•(His infornationhased mainly on OCOT main file 314-7) . .

150 - See h^ote 33.

X5X - " "

.4.V ?-o-i TT A TcniTSOlh ?0L Sect, Moveuents Div,'OCOT, Paris,
152 - Ijiterview with ^ »
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"by M01^TG0^^3aY, I500j 27 Inarch 1945. " . ,
••* * ••••,' • . ...

153- See Hote 3.

154 PLY C. 29 l-iar 1945' '

155 —Interview with Pepjjuty Transportation Officer, Tv/elfth Arny Group, "Verdun,

hy Capt P.W. KOl^TGOliElRY 30 Mar 1945,

iSS-Ihid, Hote 33 (page 9)

157 - Monograph (unpuhlished). Edq_s, Con Z, ETC, OCOT, Hist, Sect, Suhj: ' Shif

ting the lines of Cotinunication' , "by Capt H.B. COWDEEY, Apr 45.
^ vi • • •

158 - Ply 0 27 Jan 45.

159 - See note 2.

160-Interview with a Pield-Grade Officer from the Eield, at a Supply Kovenents

Monthly Conference, OCOT, -^aris, let quarter. 45

161 —See Eote 35*

162 - DLY 0 , 26 - '̂eh 1945,

163 -Adrdnistrative Appreciation. SHAPE. G4 Piv.. Suhj: 'Post Heptune Onoerations'

Par. 8g(l), 5 July, 1944.

164-Press Conference with Gen B. H. S0!.u£v3LL. Conr.dg. Gen., Service of

Supply, .Paris, 1430, 25 Jan 1945,

165,- See note 63.

166 - Interview with It. E.S. BAilKSil, Inland Waterways Div, , 0001, Paris, 25
167 - See note S3»

168 - Interview with K. LEWIS, Ports and Water Branch, Marine Opera-
tions\3iv, OCOT, Paris* 1100. 9 Mar 45.

169 - Interview with Sgt. LiPrEET, Base Transportation Office, OBS, Paris, 0900,
• • • ' ' » ,

8 Mar 45 • ^ -

170-Interview with I-t (then S/Sgt. Swerdlow), Technical Info' Sect. 0001, 0900,
* •'

15 Eeh 45. . . . . ...y

171 - See Bote 3.

. V^,
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172 - ITotes on. a ShiDpiiifc.Allocation KoetiTi^, OCOT, Paris. Mar 45,.- ^ ^ ..

173 — See Kote 3* . . . . •
• •. i t•• ... V.'. j • . ^ * •

174.— Ditto*. , - _ ... -

175 - 3ron vartLous interv-iews. with Col , H.A. MUAillLL. Chief, Control and Planning

OCOT, Mar_May 1945-

176 - Interview with '̂aj J.P. SEIBESLmi. Chief. P.reigli.t, Branch , OCOT, 1400
17 July 1945- ....

177 - Ltr.. Kdqs, Com Z. STO, OCOT. Control and Planning Div.. to G4^ 'Port
and Supply Movement for January', 27 Dec 44.

178 - Ltr., Hdqs, -CiLO, OCOT, Control and Planning Div, to 04. Subji 'Plans for
Kovenent- of Personnel thru iTorthern Continental Ports during Jan.',3Jan 45

j7g ^ PLY C, 22 Jan 45.

U 'r 23 " "

jgl —See Hote 2. _ . . .

jg2 —Ditto* . * .

183 - See Hot? .55. , ... _ • . •

184 . " " 63 . . -

185 26 Pe"b. 45. .f •

186 '"* ^ *

X87 - Hotes on wkly Meeting of tech. Infornation-Sect, &pO^, Paris^ 0900-L >.ar.v4 £
Xgg.— Seel'^ote3

189 " 60.

XgO - PLY C., 26 ^eh 45. - , _ '

jgi See Hote 35.

X92 -:See-JIote''3* . ,

193 - Interview with Lt- Colonel . H.H. Chief, Belgian,Branch, ^Qntrol
and Planning Div., OCOi, i?aris, 1630, 23 1945, _ -.p;,

194 - See Kote 3*



• 8-' *

195 -Ltr., Hdqs., Con Z,'3T'0^ AiC. o"£S*,.G-4, to Control and Planning Div« , OCOT,

Sutj: ^Eeception of Prench Civil Supplies^ 26 Dec 1944.

196 - IHS, 0C02, Ch., Inland Waterways Div. > to Ch», Control and Planning, Su'bjs
* w» * ' ^

'lieception of'drench civil Supplies^ 30 Dec 19^.

197 ^ DLT, C. 2 Jan I945»

198 - ^ « 3 li n • '

199 - " " II « »

200'- See ITote 2l

200 a - DLY, C, . 19 Jan 1945.

201 -• Interviev; with Capt. of Jiiq_s., 1©S, Paris, 0800, 5 Sept 1945.* '

202 - • • I' « i-.V- EBKBiHSOIi:, Adniiu Asst. to DCOT, Paris 15 3'e'b ^5.

203 - See Note 7»

204 - Diy . C. , 31 Jan 1945.

205 - See Note 7.

206 - » " 63.

207 - Interview with Lt, Mc CUTCHEON, 267 Port Co», Antwerp, at OCOT, Paris,

18 Peho 1945.

208 - DDY. C. , 23 Jan 1945. * **"

209 - " " , 6 Peh 1945. * ' " • '

210 - Interview with Col. H.A. MUiuULL, Ch, Control and Planning, OCOi?, iO

211 - DlY . 0, I2 1945

212- " • 16 " "

213 - " ">2 " "

214 -n " "flS Jan 1945.

215 - Interview with Capt. K.P. STMMT, Ch,, Exec. Branch, MTS.OOeijII Eeh 45*
2I5a- See Eote 7.

2I6-Dli:. 0. I 5-J'an 1945.

t -•
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217 ^ Telephone call, Col# HA. l-UBHILLj Ch» , Control and Planning OCOT, 10 i'e"b»45*

218 — See Kote 63*

219 - Magazine Article, "by T/5 S- HOSS, Tech. Info* Sect., OCOT, Paris,
Suhj:' Profile of Gen« Hoss', 2 l-Iar 1945.

230 - Interview with Lt. SHY30"J?.G- (J.A.), Intelligence branch, ^lontrol and Plan

ning Div. , OCOT, IIOO, 24 '̂*ar 1945*

220 a — See Note 7.

221 — I"bid, ICote 16, "but 1400 hrs.

222. - Interview with l-laj 3YH01T, Liaison Officer, Movements, British Array Staff,

Paris, 0900. 3 May 1945.

223 - See ITote 65.

224- PLY. C., 20 Peh 1945.

225 - " ^ 22 Peh 1945.

236 - Ibid, Eote 2, but 1400 hrs.

227 - Tron Conservations with Prenoh Peoples ACountess fron the Karne country, a
Paris Butcher's wife,, a lawyer fron Lyon, and a corporal of the Bntanny
Maquis, Paris, Peb 1945.

228 - C., 5 Peb 1945

229 - "" ",I6 " "

230- " ",22 " "

231 See l^ote 16.

232 - " " 25.

232 - DITTO.

234 - See Kote I
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sscTici: III

APrmSTHATITE DIVISION

General

The mission of the Administrative Division, OCOT, as originally organiz—
ed in i/he U.Ao in May 1942, vras to relieve the operating Divisions of all
adminisi^rauiye ourdens and details, to centralize administrative matters,
and to coordinate TO activites v/ith G-1, the AG-, and higher headquarters.
Daring uhe first quarter of the year 1945, the mission of the Division re
mained one same and, as in the previous q\iarter, continued to operate under
Colonel SAI-UjjJj Ao D£;CKER, as ACOT-Chief, Administrative Division and Execu
tive to the Chief of Transportation*, withLt, Colonel KDEB3BT W. ADOITSOIT,
as Szecutive Officer, Administrative Division. The various Brmches for
decentralization of detailed activities of the Administrative Division re
mained practically the same as during the previous quarter, with only a
few minor changes. (See Appendix ITo. 2, Part I ).

Among the major overall problems which had to he dealt \vith during this
period were in connection v;ith the use of personnel returned to the rear
areas "because of Combat Exhaustion, the use of POVP s on technical specisilists'
jobs, and the most advantageous use of colored troops.

Activities of Various Administrative Division Branches

As shovm in the Organization Chart of the Office of the Chief of Trstns-
portation, BTOUSA, at the beginning of this Chapter, the Branches v/ithin the
Administrative Division were as follows:

(1) Military Personnel Branch
(2) Civilian Personnel Branch

'(3) Historical ^ Technical Information Branch
(4) Ilessa.ge Center & Records Branch
(5) Troops ^ Training Branch
(6) Publications Branch ^
(7) Discal, Purchasing, & Contra^cting Branch

The activities of these branches during the first three months of 1945 are
given in the subsequent paragraphs:

(1) Military Personnel Branch

* The arrival of Colonel THOilAS EULLEH at OCOT from SOLOC the latter part of
February gave Colonel DECKER an opportunity to devote his energies entirely
to the problems of personnel and Administration; Colonel PULLER took over the
duties of Executive Officer to the Chief of Transportation (See copy of As
signment Memorandum Ho. 19, dated 20 February 1945, Appendix No. 2, Part I)
and was to specialize in redeployment plans and activities which it was an
ticipated vrould be a great concern of the COT and his DCOT*s during the en
suing months. (Colonel FULLER had previously functioned as Executive to
Brigadier General GEORGE 0. STEV/ART v/hile the latter was Transportation
Officer.
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Officer^s Section

Daring January and Pebrr-.^r;. i-.v,cocMnn prepared tiid Semi—
cibncy itcp^r-bo x-on-uLii-cU Tiy the V/ar Department for all officers- To accom
plish this job, the follovdng procedure was necessary:

a. 3ach Officer's 201 file was examined for letters of comraenda.tion.

b. vrork sheets containing extracts from Officers* Qua-lification Cards,
V/D AGO Porm ITo. S3-1, were prepared and preserited to rating of-ticers,

c. ilfficiency Reports. TO AGO Porra ITo. 67 were typed from work sheets
completed by rating officers.

d. Pirst indorsements v;ere typed on Efficiency Heports from units
directly under the technical supervision of this headquarters.

The critical manpower situation during the early part^of the
it necesspry for this section to prepare many reports showmen ^.n+.^r^Tl
of thrr^ous offices within the^Office of the Chief o^/^--^rof?ic" '
AKardex Chart was set up and kept Office of the Chief
strength of each Division and Branch Office wxthin the
of Transportation.

, . vscic"snT*v to trans—
Coincident with increased field activities, it in the

fer many officers from duty in the Paris and London ofiiceJxeld Division Chiefs furnished the names of ,^I^3fers.
work and this section obtained the necessary orders

c 4- • on -received an increas-
With the approach of V-E Bay, the Officers nualif

ing number of req,uests to find officers with specif duplicate
deployment positions. Upon receiving such meeting the require-
Officers' Qualification Cards was searched ° y^it of the officer
ments and concurrence for transfer was obtained irom
selected.

Boutine functions of the Officers Section were to:
.-P- „co_end.Uo» ro, p^otlo. of

PO.P.0. „a pooo... c.™.oo.a.«o. »
resignations, and temporary duty in the Zone

c. Maintain card files showing auty. office a d,dllet addresses
^d telephone numbers of all officers on duty m OCOT.

J3 4-*% •fz-s-v ^pxTi© Ssction and
d. Prepare monthly, a roster and other data fo

•' OCOT Telephone Dictories. ^ -

e. Prepare monthly rosters for linance Officer and Liquor Eation
Ofticer.

f. Maintoain copies of WD AGO Forms Ho 66-1 for
TC units in the Coimnunications Zone. Keep forms p orders,
latest manner of performance ratings, promotion dates, ana
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iiaintain locator card file on all TC officers in the Coinmunications

Zone,

h. Maintain Kardex Piles iudice.ting duty status cjid authority for such
status of D-ll TC officers in all TC units in Comiaunications Zone,

i, Iiair-tain Officers* Register and Inforniation Desk,

ODtain rX and Clothing Ration Cards, i-Iess Cards, Paris Assignment j
and Identification Cards for officers.

k. Check monthly IIEU Rosters of officers assigned to Ho_ Coniinunication
Zone, Trrnsnorration Section,

1, ,, ilpke frequent contacts v/ith the AG and G-1, Eq 3T0USA, regarding
personnel matters.

m.; Hcjidle personnel problems, of Liaison Officers attached to OCOT.,

n. Prepare daily personnel change of status report.

.0. Initiate requests for transfers of personnel.

Snlistod Personnel Section

O'anua.r?/"

Por the purpose of supervising the operation of rapidly moving Motor
Transport Service imits, during January this Section arranged for Inrse groups
of OGOTj iiTS enlisted nieni at that tinie scattered throughout Belgium ih vari
ous toTOs, to be placed on Temporary Duty with individual units. This in-
volved (luick changes of intineraries and was further complicated by enlisted
personnel remaining on T/D to units beyond the authorized period or by their
returning to proper station before termination of the authorized period: m
addition, req.uests were received from i-ES to delete and add enlisted men on ••
original T/D orders and at times, due to the urgency of the situation
they neglected to m^e proper reauests for such changes. Consequently,
was requested to submit requests for T/D orders in advance and. in the event
that ^entoents were needed, they were required to notify the Personnel Briuich
with the least possible delay so that orders could -be obtained from the AG •
T r» CiTit. "hi TTi/a Tr\T* f.Vi om 4-«- X j? i.1 . f uouj-a-oe oDtalned rrora .in sufficient .ime for them to be forwarded to the enlisted men and the nnits
concerned.

In compliance with ETOGSA directives, manpower reports were
covering personnel eligible for Infantry conversional training. A perio^*^ •
report was submitted to Headquarters Command as of the 1st and*15th of each-
month which determined the number of white enlisted men in •non-combat units^
eligible for Infantry training. It v;as necessary to obtain results of pBysicaX
examinations as rapidly as possible in order to prepare- reports for Headr -
quarters Command. To meet the quota requested, enlisted men were chosen "by
prifeical qualifications, and availability for release from present position*-
Since it was impossible to obtain results of physical' examinations to complete
the initial reports^ the enlisted men not examined at the time were shown on
the report as temporarily physically disqualified.

I

J
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In order to prepare the Office of Chief of.Transportation Divisions and Base
Section Transportation Offices for the release of some oftheir enlisted
personnel, a roster of enlisted men qualified for Infantiy training was
submitted to each OOOT Division and Base Section Transportation Office •
for the Chiefs to indicate priority for release of personnel® Trom time
to time amencljiicnts ana rovo&ations v/ere issued affecting manpower directives®
For example, a jroalcclown by I-'OS of kej'' specialists was equired on pi^sically
qualified white key epecialists under 51 years of age possessing "highly
specialized skills'' •

Leaves e.ncl furloughs to G-reat Britian were authorized by Headquarters,
ETOUSA. Lurniurous requests for leaves and furloughs commenced to pour in®
They were chocked for proper channels and required data, and were processed
for further action by organizations concerncdw Members of the Enlisted Per
sonnel Section studied all directives on furloughs to Great Britain in order
to be more prepared and capable of onsv/ering all questions on this subject,
jhis v;as nccomplishcd and resulted in enlisted personnel requesting furloughs
through proper cha.imels loid in turn receiving their furloughs, on or about the
time they had requested^

In accordance with ETOUSA directives on oppointment of 2nd Lts, numerous
requests from Division Chiefs vere submitted for consideration of their en
listed persoruicl for direct appointments. A check was made for qualifica
tions as to background, civilian and Army, Arjy Classification Test Scores,
etc. If q.ualificd, arrangements for physical examinations were made. As
sistance v/as extended to condidates in completing personal questionaires and
advice was given on additional information. This being accomplished, state
ments of service were prepared (with cooperation of unit orgaiiization head-
uarters) for the Commanding Officer's signature and indorsement of the Chief

of Transportation. After the applicant had passed the Transportation Corps
"board oxamino.tion, his statement of service; together with personal ques-
tionaire, pb^^sical examination papers, loyalty check sheets, affidavit, and
^jy other necessa,ry informations after final review, were forwarded to the
Coinmanding General, Headquarters ETOUSA for review by the Communication Zone
board of officers®

The first quota for return of enlisted personnel to the United States
Temporo,ry iXity for rehabilito.tion, recuperation, o.nd recovery was

tablished. investigation was made to determine those enlisted per-
nncl who had the longest, current honorable,and efficient, foreign service.

Eeports were nre^ared indicating names, organization, length of foreign
service, and address desired for recuperation; these were dispatched to
Headquarters Command, it was nob onl3' necessary to consider personnel as
signed to the Headquarters but also tc determine the furlough status of en
listed personnel on Detached Service with TC organizations in Paris from
organizations in Paris from organizations in Base Section in the'field.
Hosiers of enlisted personnel on D/S to TC organizations in Paris were for
warded to the organization to which they were assigned for their consider
ation and to be included in the allotment of their Base Sections.

A Kardex boo.rd was set up for the purpose of determining the manpower
situation in the Office of the Chief of Transportation. The board was di
vided into squares by organization,; grade, and Division, the last square
showing a recuoitulation by Division. Each square indicated the authorized ,
and actual strength of the organization, the total number of enlisted'per-
sonnel of each grade in each Division and the grand total of combined grades
in each Division#
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The recap. sliov/ed the grand total of enlisted personnel in each Division and
organization combined. From this point on, all changes resulting from trans
fers, reassignments, promotions, Detached Service, were'applied to this "boa-rd
daily.

Several groups of enlisted personnel assigned to one organization v;ere on
Detached Service with other organizations in different Base Sections. 3x-
amples v;ere as follows: A large group of enlisted men assigned to Advance
Section (Adsec) were on Detached Service v/ith the 1st G-roup Regulating Station
and enlisted men assigned to the 1st, 5th and 10th Groups were on Detached
Service with Adsec. A group of enlisted men assigned to the 3rd Group v;ere
on Detached Service v/ith the 9th Group and vice versa. With those personnel
so employed, ea.ch one of the above organizations received no value from the
individuals or the vacancies. After a complete check on the status of these
individuals, Tiutuod transfers were initiated v;here"by the enlisted personnel
on Detached Service to an organization were transferred to that organization
in like numuers.

Fehruarv

During February this Branch entangled a personnel problem involving 600
enlisted men who constituted authorized overstrength in x3S during September
1944. These men were placed on Detached Service v/ith the 104th quartermaster
Battalion and they accompanied tliat unit to the U.K. to process delivery of
Civil Affairs vehicles and v/here they v;ere attached by the U.K. Base to the
111th iua,rternaster Battalion- Approximately 235 of them returned to the
Continent v/ith the 104th Q;-'! Bn, The handling of Administrative details for
these men had not been good. They were not being paid regulo-rly because
their service records and allied papers were in the U.K. Action was taicen
by The Bnlisted Personnel Section in explaining the situation to U.K. Base,
with the result that these merx were released from Attached Unassigned (AU)
to the 11th QJ-I 3n and v/ere AU to 104th Bn. Their service records and
allied papers were then forwarded to the 104th QJ'I Bn and brought up-to-date
and thus resulted in their being paid in full.

To meet the Chief of Transportation's desire to reduce enlisted personnel
on duty v/ith the Office of Chief of Transportation, names of selected enlisted
personnel v;ere obtained from the Division Chiefs and arrangements for orders
and transportation v/ere made for their departure to various Base Sections in
the field for Dtached Service and duty,

Follov/ing the dissolving of Headq.uarters Southern Line of Communications
on 12 February 1945 and the expected transfer of SOLOC Transportation Corps

"" ''-personnel to Comj-nunication Zone, plans were made for the arrival of TO
,* ' personnel for duty. Before their anticipated arrival a roaster of this per

sonnel v/as secured from Southern Line of Communications with qualifi^a-i^^^®
and a'tentative assignment was considered for each individual. Billet
arrangements v;ere made in advance and, as they were to be carried on the
Transportation Section Won-Table of Organization Allotment, orders
quested placing them on Detached Service with the 1st Group Regulating Station
as other Hon*-T/6-men were carried. After arrival and billeting, arrang®^®^"^ s
were made to bring their service records and allied papers up-to-date^an
each individua.l'v;as'interviewed for an assignment, in the Office of Chie o
Transportation.



CCQT-i^tiin.Div.
....Kise 71. . ,

After the movement of the 1st Group Seriating Station from the U.K.
to the Continent in ^mgust 1944 there still remained in the U.K. a group of
enlisted men assigned to the 1st Group. These enlisted men were on Detached
Service with the headqtiarters 5th Group, then in the U.K. During this period
a considerahle number of enlisted men assigned to the 5th Group were on the
Continent on Detached Service with the 1st Group Regulating Station. To cut
down on the cross channel administration involved, the 1st Group enlisted men
in the United liingdom v/ero transferred to the 5th Group and a like number of
5th Group enlisted men v/ere transferred to the 1st Group.

Headquarters Command requested the first group of men for Infantry con
version training, lifter men were given iip by Divisions and Transportation
Offices in Ba.se Sections, a, shortage of personnel began to take place. Re
quisitions for enlisted personnel were filed to make uu for personnel lost
to the Infantry', but due to the time element involved in receiving replace
ments, sometliing had to oe accomplished to fill vacancies. Much switching
of personnel from one Ba.se Section to another v/as the result.

March

A restriction was placed on the rebuosting of personnel to be trans
ferred or placed on Detached Service with units in the department of the
Seine. Requests for personnel had to be forwarded to the Chief of Staff in
dicating justification for such treusfer or Detached Service. More tine was
taken up in requesting personnel than ordinarily, as additional inforina,tion
had to be conpilod for the Chief of Staff showing justification for such *.
transfer or Detached Service.

Sin orgaoiization order, Headquarters BTCUSii, pertaining to the organ
ization of the S945th to 695eth (inclusive) ilobilo Pecking and Marking
Squads (Prov) wa.a issued during Kerch. Personnel vras to be furnished on
a Detached Service status from existing TC units in the Theater. Action
was initiated to screen TO units for enlisted men who possessed specifica
tion numbers as carpenters packing case makers. This accomplished,
teleprints v/ere dispatched to Base Sections for enlisted personnel to
rQceed from scattered points in the field to the Office of Chief of Trans-
ortation for training in Packing and Marking. A schedule was- arranged

living specific dates for arrival of such personnel, ^rangenents were
made for billets, messing, pay, and supplies. Those thus transferred were
placed on Detached Service v/ith the 1st Group pending activation of mobile
squads.

A "Re-oort Plague" took place during this month. Reports connected with
"Hanpower" v:erG required by Headquarters Communication Zone and BTOUSA, such
as a breaJcdown of enlisted personnel by organization in the Paris area, and
breakdown of enlisted personnel by MOS (Military Occupation Specialist)
numbers. Requisitions were required for V/AC personnel by Headquarters
Command! The Control and Planning Division requested several reports on
number of personnel in .each Division broken dovm by Branch and the totals
of each grade assigned to a Division.

The courier'system operating in the field out of the Office of the
Chief of Transportation Message Center was disbanded and taken over by the
Signal Corps.
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The enlisted men thus released were scattered all over the Base Section o.rens
of control, A study was made of their sto.tus and necesse.ry arrangements \icre
made for orders for their parent organiza,tion. These men were "by then actually
surplus and arrangements v;ere made to train then in Packing and Marking,
making them the first class to attend the P & H School.

As Kotor Tronsport Service expanded and their units suread out into
G-ermany the groups of men sent to the field to super-ziso the operations of
those units increased iiHrtftensely. Orders v;ere obtained for their travel
into G-erman^^ as v;ell as Belgium, Motor Transport Service non were scattered
from Belgium to Gcmany. The status of these enlisted men changed rapidly,
causing more deletions, revofeations, and recissions of orders.

"Sea mule" operators and maintenance men v/erc needed by the Amies during
March, Hen v/ere selected by Marine Operations division from Harbor Craft
Companies and the matter was transferred to the Enlisted Personnel Section for
action in the moving of these men from their organizations to the .-vrmics. It
was urgent tliat these men reached destination as auickly as possible, V^ith the
cooperation of G-4 and the Adjutant General, tcleprints were forwarded to Base
Sections and orders v/ere issued, and the men reached their destination in tinic
to accomplish their mission,

(2) Civilian Personnel Branch

The v7ork performed by this Branch during the first three months of 1945
is summarized in the follovring:

a. Interviewed applicants for positions in the Office of the Chief of
Transportation.

b. Processed requests for salary increases and reclassifications of
British and Prench personnel,

c. Prepared semi-monthly payroll for nnerican civilian technicians. - •

d. Haintained 201 files, locator cards, and sick, annual, and com
passionate leave rosters for civilians assigned to OCOT,

e. Handled the administration of technical observers, hi-^hv/ay engineers,
marine technicians, and cargo, stevedore and marine suoerintendents.

This Section received, screened, processed, , and assigned 30 cargo and
marine superintendents from the TJ.H, to the major continental ports. Pour
civilian technical specialists were obtained for the Packing and Marking
Branch to c.ssist in the Eedcployment Program. Thirteen civilian highway
traffic engineers v/ere obtained from the M.S. for assignment to the Base
Sections, Adsec, and the U.S. Control Council.

(5) Eistorical & Technical Information Branch

In January 1945, at the instigation of the Theater Historian, in con
ference v/ith the Chief of Transportation, the Chief of the Administrativ-e
division. OGOT, end the Chief of the Control & Planning Division,' OCOT, the
Historical and Public Eolations sub-sections of the Historical & Technical
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Information Section, were separated. (See Anpendix IJo. 2, Part I, Office '
i'lemorandun ITo* 19, .4 Pe"bruary 1945) Effective 1 Pebruary 1945, It. Colonel
KfiPHf DOOLUY was 'assigried as Chief, Historical & Teclinical Information
Branch, anth: Assiignnient Memorand-um h"o«12, 4 Pebruaiy 1945, Headquarters,
Communications Zoiio, BIOUSji, OCOT. Accompanying this change from Section
to Branch status, the nev; Branch was removed from the Miscellaneous Branch
and "began operations directly under the Chief of the AdJ.iinistrative Divi
sion.

Historical Section.

VJhen the ^Historical and Public delations Sections wore separa,ted, the
staff of the Kisuorical Section v/as increased in order to itfiden the field
Qf historical rosca-rch^being done within the organization. The mission of
the Section wa,s established as Indicated belov/:

"a. To continue with the present requirements of the Office of the Chief
Qf Cransportr.oion, i/'ashington, DoC., for the -orenaration of a complete con-

quarterly Hlstoricial Heport on the activities of all Transporta
tion Corps units in the 2T0.

"b. To establish and operate a nev/ procedure for obtaining additional
facts known ,bO key individuals v/ithin the OCOT, or available in their files,

constitute *behind-the-scenes' infcrnation that explains how critical
situations developed, why certain actions were, or were not, taken ?nd why
specific efvects ensued. This search for such inforno-tion will be extended
outside the TO to other Services or headquarters, as the occasion demands,
particular attention v/ill be given to altercations over principles and pro
cedures and estima.tes of situations, and how needs \icre anticipated and met

if not, v;by« ' This work will cover the obtaining of such information
ahout past and current happenings v/ithin the Theater, as it involves the

The purpose of the entire project is to avoid having such facts altered,
distorted, or lost v/ith the passing of time."

To carry out the duties outlined under ^ above, an officer was added
the Historical Section and in February 1945 another officer became part

Qf the Section. Tlie second officer devotfSd uart time to the duties out
lined in b above and the remainder, to assistance in preparing the quarter
ly consolidated Historical Heport for the Chief of Transportation and making
£q11ow-up trips to field installations.

On 21 ilarch 1945, Volume V of the consolidated quarterly Historical He-
port on the Transportation Corps in the Bq-ropean Theater of Operations was
^•j^lished, covering the months of October through December 1944. This re-

Qj-t had a total of 553 typed pages of te^t and tables, 79 charts, and 27
•page® photographs. Copies v/ere distributed to the Chief of Transporta-

in Washington, D.C., and in the BTO, to each Chief of Di"vision at OCOT,
each fejor Port, and to Section and Base Section Transportation Officers

QXi the Continent,

Technical Information Section (Public Relations)

This office prepared Press, Magazine, Radio, Photographic releases
for ^i-merican public, covering the actiyities of "the Transportation Corps

the BTO. Pertinent statistics on these releases follow:



Month *Press Stories

Janiia-ry 43

Pehroa-ry • 84

March 112

Puhlications to

which Released

2,689

2,801

4,405

Photos

220

260

513
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Pa.di o Mo-gazine
Broa.dcasts Articles

123

73

115

50

(*3l ITevf Itens written for Stars & Stripes included)

In addition to the ahove, the following vrork v/as also done "by this
Sections

806 Pronotion Cards prepared on PC personnel.
14 iTcvJS Letters pu'blishedo These ITews Letters averaged 10 to 12 pages

each and v;ere published weekly. Their purpose vfa.s to acquaint TO
personnel throughout the ETO v/ith certain unit or individual ach—
ievencnts within each of the principa.1 TC operational realms, that
isj roll, nonine and notor transport. Apuroxinately 1700 copies

weekly, under SLCBLT classification.
Correspondents were directly aided. In nost

instances "background natorial v;as prepared and furnished these corresp-
ondeni/S# Interviews with the Chief of Transportation were arranged for
then on frequent occasions. Included among those correspondents v/ere
representatives of the i^ew York Times, Time Magazine, Washington Star,
Scripps-Howard newspaper Lines, n.dh'i. Christion Science Moxtor, Chic
ago Tri"bune, etc.

. other duties, the Technical Information Section wasassigned one responsi'bility of handling the drive for membership, to the Army
Transportation^Association. hembership in the organization totaled 52 as of
1 Februa,iy 1945 when these duties were talcen over and by the end of March it
ca.rried a total of 3,516 nemes.

Tlie Section's evaluation of the effect of its news releases x-/as holered
by the lack of a clipping service covering newspapers in the U.S. without
which it \ms difficult to ascertain what releases prepared by its personnel
were being published and by how many organs- This .was offset, to a degree,
by the homemade expedient of having all members of "the Section request their
personal correspondents, and friends and relatives, to send then from local
papers, clippings on TC activities in Europe.

• ('i) Hessa£:e Center & Aecords Branch

During the first quarter of 1945 this Branch was engaged in discharging
the duties of its various component sections, consisting of the Hail Section,
Teleprlnt Section, Courier Section, and Aecords Section, v;hich v/ere respon
sible respectively for: recording and distributing incoming and outgoing
mail, distributing personal mail and maintaining an inter-office messa.ger
service; operating a teleprint and mail and maintaining an inter-office
messenger service; operating a teleprint and cable section; operating o-
courier service; and maintaining a central file system.

i

/
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The work ox this Branch continued to develcp and expand .during this

period as the o.ctivities of the Office of the Chief of Transportation int-
creased in volume* Tlxe primary consideration was the establishing of imme
diate and conL-inuous coru3unica.tions with headquarters installations in the :
field. This v/as a.cconplished through the supplemental use of a. telenrint
set-up, a courier system, and a, radio netv/ork. The wisdom of providing for
these various met.iods of comnunica.tion was confirmed many times. Despite
communication orcaicdo^-ms in the Thea-ter on many occasions, OCOT v/as at no
tine v/ithou'o neans of conmunication with vital headquarters- in the field.
Consequently, rapid distribution of ships* papers, ca.rgo dispcsaJ. instruct^-*
ions, and Ovnor important correspondence, v;as uninterrupted* On numerous
occasions, otner ajigencies of the Communications Zone took adva-ntage of the
TC conr.iunic.v.tions facilities when others were not functioning, or when they
were too heavily burdened with traffic.

The Records Section maintained the main filing system for OCOT. All
correspondence, TvrX*s and documents were filed in a-ccordance with the Dewey
Decimal System. Bellowing is a sui.inary of the activities within the varloixs
other sections of this Branch during this period:

Mail Section

The Incoming Mail Section, for the month of January, processed 13,654
pieces of mail, vrhile for the scjme period, the Outgoing Mail Section regist
ered and clea,red 45,746 pieces of mail. During the months of February and
March, the total number of pieces of mail registered in the Incoming Kail C-
Section was G0,o51, v/hile the Outgoing Mail Section registered and dispatched
120,866 pieces of madl for the tv;o month period. The month of March showed
a 3,000 piece iiicrsn,se in the Incoming Mail Section over the past two months.

Of 0.11 the correspondence handled by both the Incoming axid Outgoing Hail
Sections, 80 percent was classified.

Teleprint Section

The total number of messages received over TC's own lines for the month
of January was 9,984, while the outgoing showed a total of 1,538. Bor the
same period, 5,614 iixconing and 728 outgoing co.bles were processed through
Staff Message Control,

Q?he Bebruary totals were 12,035 incoming and 1,555 outgoing over TC lines,
while 5,656 incoming and 780 outgoing cables were cleared through Staff Mes
sage Control by TC Gable Section.

The month of Ila.rch shotted a slight increase over the previous two months,
with a total of 17,323 incomiiig and 2,009 outgoing messages over TC lines.
At the same.-time, 8,199 incoming and 977 outgoing messages were cleared
through Staff Message Control. -

- i

During the three month period, additional lines v/ere added connecting
TO machines direct with Ghent, WSA Paris, Marseilles, Dijon, lyon, Hancy,
and DGHKS Paris. Duplex circuit to Hqs Con Z from this Hqs entered into the
Army Command ond Administrative Hetwork on 1 March 1945.
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OCOT Couriers, for the month of Janup,ry, drove apprcixinately 88,873 niles
making 608 stops for that period. Courier service "between Brussels and G-hent •
was estaolished 18 January 1945,

J'or the month of February'-, OCOl' Couriers drove 90,847 miles a total of
682 stops. On 20 February 1945 courier service betv;een OCOT and Vaugrieuse
was discontinued, nt the same time, a "Through Pouch Service" handled by
Com Zi^cssenger Service was inaugurated to service i'ornandy Base Section at
Beauville, On 2S February, Conpiegnc v/as dropped as a relay "ooint, and the
runs to Helms and Le Havre from that point v/erc incorpora,ted in courier
runs direct from Paris.

?or the month of March OCOT Couriers drove 123,643 miles making a- total
of 922 stops for this period. On 19 March an OCOT Courier Control Station v;as
opened at liege and courier service \ms established betv;ecn Liege and Muiichen-
Gladbach.

Throughout the period, the rapid steady flov; of information from port,
rail, and major truck units to OCOT v/ras maintained.

In-conpliance with Section III, Circular 16, Has Con Z BTOUS^i., dated
29 March 1945, the OCOT Courier Service was eliminated and all mail fron
OCOT, both incoming and outgoing was handled by Signal Dispatch Service, Hq
Com Z. BTOUSA.

(5) Trooos and Training Branch

During the per
Branch continued to

During the period January through March 1945, the Troops and Training
h contiiiusd to act as troop inforna.tion center for the Office of the

Chief 01 Transportation, The Branch collected facts from all TC units as
to their locations, strengths, APO and telephone numbers, and names of"
Commanding Officers. It also processed all requests as to movements, as
signments and attachments, and follovred up issuance of loaner orders.

Por all this information, the Troops and Training Branch maintained re
cords, and issued regular reports, ^loong the latter were included:

1. SKu'I-MOlTTHLY STHBITG-TH HAFOHT - Distrubuted on the 7th and 22nd of
each month, this listed strengths and locations of every TC unit in BTOUSA.

2. BASB SDCTIOI!'! HBPOHT - This report, issued on the 1st and 15th of
each month end submitted to the Secretary of the General Staff, shov/ed the
total number of TC units of each type in each Section and Army.

FOPlTS ^lI'̂ D THOOFS AT POHTS HHFOHT — Sent to the Secretary of tne
General Staff on the 4th of each month, this publication listed PC and at
tached organizations at the -norts where there i^rere arv TT.S. Arnv activitieitached organizations at the ports where there were any U.S. Army

The scope of the other activities of this Branch Is indicated below.

•_ . - .... .•
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TROOP KOVPS-ZESTI'S — All requests for movement of TO units "between or inside
Base Sections, including the shipments of units from U.K. to the Continent,
were processed oy Troops and Training Branch. It also assisted in the co
ordination of these moves, helping frequently in the procurement of the nec
essary concurrences, forecasts on troop lists, troop requirements, and flow
of troops from the Zone of .the Interior were also included among the activi
ties in which this Branch was engaged.

ASSICrlJI'IHU'TS i'dTD ATTACHI-GITTS - All changes in assignments and attachments
were processed oy the Troops and Training Branch and the Troop Assignment
numbers for each unit were kept up-to-date. Requests for movement and
assignment of TC units v/ere issued from this Branch to G-3, Communications
Zone.

OPERATIOITS BOAI^ - For the immediate summarization "by an authorized
person of the locations and strength of every TC unit, plus the total TC
strength, and the Troop Basis for the entire Transportation Corps, the
Troops and Training" Branch maintained the Operations Board. This Board
was also used to indicate the status of all TC units "being redeployed or
utilized as occupational troops.

The res-Qonsibilities of this "branch also included: the preparation of
recommendations for deactivation of certain units whose mission had "been
fulfilled and for the activation of new types of organizations to meet
operational recuirements; the reorganization of Tables of Organization to
effect the changes made necessary by varying operating conditions,

(6) Publica,tions Branch

The Publications Bremch operated on a 24-hour basis during the period
from 1 January- 1945 to 1 April 1945. Girc\ilars, memoranda, bulletins, and
other directives v/ere published and distributed to TC field units with the
least practicable delay. Circulation of directives v/as doubled during this
period.

The Manifest Section, this Branch, had a marked increase in the repro- •;
auction and assembly of manifest due to the large number of fast convoys
arriving in the Theater from the U.S. A survey was made to insure that
a proper distribution of manifest, with a minimum nvimber of copies, was
given to the various Services, TC installations, and other organizations
concerned.

A night shift was operated in the mimeograph section to reproduce man
ifest and priority reports,; thus enabling the day shift to handle any
stencils for the various Divisions and Branches of OCOT without delay..
The mimeograph section handled approximately 12,000 stencils per month.

The typing pool continued to serve the various Divisions and Branches
of OCOT. A marked increase was noted in the number of stencils cut and
the amovint of copy v/orlc handled.

(?) Fiscal. Purchasing & Contracting Branch

pro

f *• '

On 1 Jaiiua.3y this Branch began the preparation, of the first TC Reel-'
Aid Report to be rendered on the Continent, This report normally' .

would be for the period 1 October ,1944 to 31 Decenjber 1944 but as very" "
little aid v/as received from D-day through September 1944, it was decided
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that the initial report would cover all reciprocal aid received from European
countries from D-day to 31 December 1944,

The compiling of date for this report v;as accomplished by totaling the
figures received daily from TC field agencies on q.uantities of items obtained
ah'd recording all quarterly freight and passenger reports received from
Bail Transportation Officers. As a matter of interest, some figures and
quantities of reciprocal aid received are indicated below:

Prom the Prench G-overnment:

Under "Bail Transportation", a total of 338,890 nassengers and 697,065
tons of freight were moved by the French railroads on behalf of U.S. Forces.

Under, "ilotor Transportation," a total money value of $427,591-17, cover
ing rental of passenger cars and motor trucks was received from the French
G-overnment.

Under "Port Charges," which consisted of stevedoring, pilotage, tranship
ment, and miscellaneous charges, a total money value of $1,423,690.65 was
received.

On French inland waterways, a total of 20,797 tons of freight was moved
by barge on behalf of U.S. Forces.

A total money value of $11,208.58 covering miscellaneous labor was also
received.

In addition to the above, many miscellaneous items such as building
materials, etc., were received for which no money value could be determined
and these items v/ere reported in the exact quantities received.

From the Belgian Government:

A total of 114,592 passengers and 449,717 tons of freight were moved on-
Belgian railroads on behalf of U.S. Forces.

A total of 50,172 tons of freight was moved by.barge for U.S. Forces over
Belgain inland v/aterways.

There were also many miscellaneous items such as building materials,
locomotives parts, etc., that were immediately available and thes'e items
were reported in the quantities received.

During the three month period covered by this report, a War Department
communication was received making it mandatory that all reciprocal aid reports
be prepared effective 1 April 1945, to shov/ money value of all items received.
These-instructions v/ere issued to all TC Fiscal Officers in the field, who
immediately began placing cost prices on all procurement papers forwarded to
OCOT.

On 19 i-iarch 1945 a Lend-Lease transfer report v;as redemed for the period
1 Janua.ry 1945 to 28 February 1945. This report indicated'that U.S. proper y
to" the value of $1,572,64-3,89 had been transferred to the French. G-overnmen
during this period.
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The main items transferred v^ere locomotives, life preservers, t"ugs, and "barges.

Other activities of the Branch during the ajoarter consisted mainly in
the normal routiiio daily recording of reciprocal aid received and property •
transferred to the various countries under the provisions of the Eecipracal
Aid Agreement.

ITotes on OCOT Staff Conferences

The follov/ing notes on items referred to the Administrative Division, -
or discussed oy the ACOT - Administrative Division (or his representative)
during the first quarter of 1945 at Staff Conferences held daily in the
Office of the Chief of Transportation are given as a cross-section of. duties
currently assigned the Division and certain of its problems v;hich v;efe dis
cussed at such meetings: - • •

6 January

Readin-'c Pile? G-eneral BOSS stressed the importpnce of coordination
hetv/een individual Divisions at OCOT, particularly the four operating Div
isions. It v/as stated that a Heading Rile would "be ma.intained in order that
each Division Chief would "be fully informed on overall operations, and that
the Administration Division was responsible for compiling the file. Each:
Division was made responsible for furnishing all pertinent data. The file
was to be pla-ced in the h'ar Room end read daily by Division Chiefs.

9 January

Personnel Cut: Administrative Division reported that the ¥ar De
partment had ordered a cut in personnel in the Theater and that TO s por
tion was 28 percent.

12 Januaiy /

Reulaceraent of Casualty Personnel: Administration Division asked
for a full report on personnel lost during the G-erman counter-offensive,
in order that requisitions could be sent in for replacements.

30 January

Comjiiuaications Line: Administration Division reported that a direct
teletype line was being installed to Dijon, Laon, and Marseille. Communi
cations from Chent, it was stated, were being sent through Channel Base
Section and Administration Division would check to d.etermine if adequate .
lines were available there in order that complete' reports could be re—,
ceived from that port. '

3 Rebruary ...

Personnel: It was stated that the ¥er Department,. through the lirpops

Basis Department, had suggested that TC exchange 2,700 white troops for
the same number of colored troops to be used in Port Companies. The matter
was referred to Administrative Divisibn for consideration and desirable
action.
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Loan of igui-pment to the French: The question was raised as to whether
or not the 0,3^. Anny was to charge rental on the loan of tugs to the French
civil authorities contemplated at that time« It v/as stated that Adninistra-
ive Division v/as handling the matter end that Inland Waterways Division
would coordinate accordingly*

In connection with the matter, Supply Division stated that a directive
would "be issued in the near future covering the loan and sale of all equip
ment in the Theater declared as surplus hy the Services.

26 Pe'bruar?,'"

Personnel from U.K.: Administrative Division advised that orders lia.d
been issued for the 15th Port to come to the Continent from the U.K. and that
two Harbor Craft Companies had been requested. It v/as further stated that
no ETO^s could be obtained from U.K. Base as they vrere v/orking at that time
with a. "rock bottom" number.

1 March

Personnel for Com Z Sections: Movements Division advised that Oise
Section v;as very short of personnel and that TC v;ould soon have to furnish
personnel for Burgundy District. Administrative Division advised that there
was some personnel available from 1I3S and CBS and that steus were being talcen
to inactivate tv/o Harbor Craft Companies to form a Regulating Battalion.
The following dey, concerning this same subject. Administrative Division re
ported that two detachments of the 8th Traffic Regulating G-roup, one from CBS,
would be transferred to Oise Section end Dijon. It was further'stated that
one Harbor Craft Company would be taken from the Red Horse Staging Area to be
distributed tnroughout the Com 2 Sections for training and that another Harbor
Craft Company v/ould be brought from the U.K. for the same purpose, and that
G-4 had approved the activation of the two Regulating Battalions from Harbor
Craft Companies, as mentioned the previous day. Uoon arrival, it was planned
to use the 15th Port as Inland Uaterv;ays regulating personnel!

It v;as Adjninistrative Division's responsibility to prepare a complete
breakdown of personnel in this unit for use at Inland Uaterv;ays Traffic '
Points.

6 March

Personnel Requirements for P.edeuloyment: In connection with the
matter of TC personnel for handling redeployment, Adrainistrhtive Division"
(as well as the other Divisions of OCOT) was instructed to furnish immediately,
information as to the particular problems v/hich would be faced by the TC after
hostilities with Germany had ceased. The reports required were to contain
information on such requirements ,as those for specially ,trained personnel,
for personnel experienced in packing and marking, etc., or the possible ex
change of personnel with authorities at the HYPE.
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10 March

Seassi.vrunent of TC Trooxis: Administrative Division outlined the pro
blems of reassi;^-nm6nt of T'C within Com Z Sections, HlO's, etc., in order to
meet current needs. General HOSS's decision on this matter was that it would
be the responsibility of each Division, and ^hat Division Chiefs would take
the necessaiy steps to determine what personnel was available, and further,
tha.t they v/ould cooperate with Administrative Division in meeting the require
ments. On 13 liarch Administrative Division reported that they had failed to
reach a' decision with the Base Section Commanders and the Base Transportatior
Officers on the matter of releasing TC troops. It was consequently decided
that OCOT v/ork through G-3 to have these troops removed.

26 ila.rch

Hadio Sets: Administrative Division v/as instructed to take the nec-
essai^'' steps to supply COITiiD and ADSBC with radios in order that all possib e
information could be supplied between the headqua,rters concerned. On 30 Karc
the follov/ing was reported by Administrative Division on this subject-

"Eadios for the Highv;ay Transport Divisions have been made ready for
operation and v/ill be in use today".

•v?7^v-
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G-eneral

The Organization Chart on tho oppoiai't'C page'̂ 'shows the various Branches ^
and Sections operating within the Supply Division, COOT, as of the close of the
first quarter of the year 1945. These departments of the Supply Division v/ere
practically the same; as those operating under that control during the last
three months of 1944 with the exception of the added Continental Procurement
Branch. The duties and responsihilities of the former are given in Chapter 1I>
Volume V of the Historical Report of the Transportation Corps in the BTO,
covering the months of October, Hovemher, and December 1944.

Procurement Branch

Tire Continental Procurement Branch was composed of four officers "and four
enlisted personnel. The mission of the Branch was to procure from sources on
the' Continent, such TC items of supply, services, and facilities as were a-
vailable, and to assist other supply Services in obtaining items required of
them by TC» It actually carried forward the work done by the Chief of the
Procurement Branch, who had been attached to the Office of the General Pui^
chasing Agent (GPA) since June 1944 as liaison officer, and who had thereby
been in position to study procurement sources on the Continent. Through close
liaison with GPA advance teams, and by close follow-up action, much enemy
material was obtained for TC units.

Pactories, repair shops, found«ries, and v;arehouses of dealers in marine
and rail items v/ere surveyed and recorded by the Procurement Branch. Bojfch
short-termed demands and programmed requirements were placed on the jirench
and Belgian governments. Unlike most of the other Services the TC Supply
Division received no rejections by either the Prench or Belgian governments
on'any of its long-term demands. The demands made included the overhaul o
Bolero locomotives, the furnishing of 600 refrigerator cars and 19 hospita
trains, the installation of cargo heating systems in tankers, the fabrication
of cast iron car wheels, the manufacture and repair of injection systems in
Diesel locomotives, and the use of inland waterways and canals for hauling
militaxy tonnage.

It v;as planned that the activities of the Continental Procuremenu Dranch
would be expanded throughout the various occupied and liberated countries in
Europe, thereby greatly increasing the sources for TC. facilities and ma eria s,

Pollowing is a summary of the demands placed on the Prench Government by
the Procurement Branch during the period covered by this report:

1. Por furnishing and converting ten hospital t'rains, tofal'ing 163 cars.
These cars v/efe furnished by the SHOP and Wagon^Lits,'Ci'e.i and were converted
in the SHCP shops in accordence with U^.S., Army Medical Department and TC speci-
ficatiamsw I'ne tonnage saved hy the acquisition amounted*to 2430 tons.
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2. For the fahrication tv;enty-four parts for use on USA 2-8*^0 locomo
tives. Total material used on this demand' was .thirty-four tons of cast iron,
ten tons of steel, and 3/4 tons of "bronze. • Local production of these parts
in the quaiitities required prevented deadj/lng a numher of locomotives in the
Paris area, in addition to saving considerable shipping tonnage. This de
mand v/as placed on the firm of Corpet, Louvet, Paris for fabrication. This
is the same firm which was currently repairing Bolero locomotives for TO.

3, For installation of cargo heating systems in four 850-ton "Y" Tankers..
The French Government placed ,this demand on- the fi-rm of Chantiers et Ateliers
de Saint Hazaire Penhoet (Houen Yard) for fulfillment. Approximately 10,000
linear feet of steel pipe were used to complete this Job.

'4. For the regularization of the acquisition of ten French Eailway postal
cars by the ililitaiy Pailway Service, These cars had been tal^en over a period
of six months, and ^d never been reported before; therefore, it was necessary
under the existing procurement regulations to regularize this tranaction, same

\ being requested by GHQ,, MRS.

5. For the fabrication of 300 French car sealing devices. These items
were produced by SLCu; and Corpet, Louvet and under rush orders.

k

6. For 500 metallic steam line connectors for use on hosoital trains.
These were furnished by SITCF.

7. For a special drop pit gear required by the 757th Railway Shop Bn,
for repairs to drop-pits, at the Cherbourg roundhouse. This was made ac
cording to special plans by Corpet, Louvet.

8. On SI'iCF through the French Government for the following special
parts for use on 2-8-0 locomotives to make necessary connections to supply
heat on hospital trains. Among the parts obtained on this demand were: 280
elbov;s, 125 gaskets, 360 heads of metallic steam hose, and 1357 metallic
parts consisting of metallic hose and gaskets for adapting 2-8-0 type lo
comotives to heat hospital trains. .

9. For furnishing 500 wood and steel benches which were installed in
semi—trailers in order to convert same to passenger vehicles

10. For 100 rivet sets (button-head type) for use by the MilitaV
way Service. These were obtained locally, and delivered at once.

11. For one spot light for small TO Craft used by the Director General,
MRS. This v/as obtained locally, -with immediate delivery.

It was estimated that procurement supplies on the Continent during the
first three months of 1945 amounted to 6,500 tons. This tonnage was in
addition to that saved by the local repair of thirty-six 2-8-0 locomotives
weighing 80 tons each. Had it been necessary to return these locomotives
to the .U.S. or the U.E. fo'r repairs, approximately 2,900 tons of shippi^^
space each way v;ould have b'een necessary for, their movement. Thus, the
total .shipping tonnage saved by local procurement, considering all miscel
laneous amount-s, came to approximately 10,000 tons.
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At the close of the first quarter of the year, it was planned to sur^.'-ey
further the Prench and Belgian factories and natural resources for informa
tion as to their ability to produce TC items. However, a report received
from GPA on the French production problem indicated that the Freiich claimed /
the Americans had already exceeded their allocated coal allov/ance by tv/o
months and that unless coal in like quantities could be imported, the French
Government v/ould be obliged to refuse to accept demands for local fabrication*
In Belgium, the situation was morefavorable, in that some raw materials were;
available, and the "coal and coke situat-ion was hot as precarious as in France*
It was anticipated that with the arrival of technical assistants from the U.S*,-
potential sources for TC items in neutral could be investigated and thus save
valuable shipping space.

Baring ilarch the French placed a "freeze" on all programmed requirements
at which time GPA reported tha.t there v;ere 237 cases pending action. Of that
amount, only eight cases were approved for the entire U.S. Army, of which
two belonged to TC.

The rav/ material and fuel shortage in France was aggravated by the fact
that Belgium manufacturers were receiving large requirements from government
agencies, municipalities, ..public service corporations, and commerical con- . . ,
cerns, faster than raw materials could be provided. For instance, a demand
was placed on the Belgian Government for 5,000 car wheels. The TC Supply
Division was informed that the French Government had placed a demand for
10,000 car v/heels and that the Belgian .Hational Eailways had likewise placed ,
for 10,000 of the same item-

It v/as planned by the Procurement Branch to exploit to the fullest extent,
all facilities in occupied territoij'* which could be used to produce.- TO items,^
using captured stocks, scrap, and such raw material as v;ould probably be fortnr-
coming from such areas. -

Activities of Other Branches of Su-p-ply Division

The accomplishments of the other Branches of the Supply Division, over
and above the performance of their regularly assigned work, are given in
subsequent paragraphs.

Stook Control Branch , .^

The Hail Section issued a large quantity of railway parts to the 21st
Army Group and the SITCF, and participated in the program for supplying much
needed clothing to French Sailv^ay Workers. In conjunction with the Planning ,
& Hequirements Branch, it phased requirements for overhauling the French rail-^:
way system to meet the military needs.

The Marine Section marshalled and sent fori'/ard to the Armies on emergency
shipment a large number of life preservers for the Ehine Hiver crossing.

The Organizational and Miscellaneous .Equipment Section undertook the
documentation, ©f all rail shipments on .the Continent.' This program.made it
necessary for that section to mimeograph, many types of blank fpfms-to be
issued to Base Sections for use of the ports, and also to release to all rail
units forms peciiliar to MES. This documentation moved the supplies from the
from the ports to the Armies, where they were urgently needed for operational
purposes^
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Car seals, which •became' an item of TO supply responsibility, were also issued
by 0 & M to the. Ba.se Sections for the protection of pilfarable materials.

The Segister-and Audit Section— A total of 2,879 reo^uisitions v^cre rece
ived during this quarter. -All v;ere registered-in and received initial pro
cessing in the Register and Audit Section, from v/hich they were assigned to ••
the various sections of Stock Control. During the same period, 2,085 re
quisitions v;ere completely filled. This process involved not only issuing
from depots out of stock.on hand, but also the receipt and disbursement of
material that, the Supply Division had to requisition from other supoly sources,
A total of 7,0o2 tallies v;ere also received by the Register and Audit Section,
and processed by the other Stock Control sections during the quarter.

Planning and Requirements Branch

Prom Januaiy to harch 1945, this Brauch prepared 411 reauisitions on the
Isew York Port 9f Embarkation, 207 on other Services, and 107 *on U.K. Procure
ment. In tne latter categoiy were requisitions requiring procurement action
by U.K. Base Supply Division, and others which amounted to shipping releases,
but which Theater directives required b:e set up as requisitions to bring
material from the U.K. to the Continento The requisitions placed on ITew
York included nine Proco Projects for such material as trucks, steam loco
motives, material for the SUCP, fork lift tractors, signal equipment, and
several types of material for the outloading program. In long tons, app
roximately 216,363 tons were requisitioned on Kew York, 1062 on other Services
on the Continent, and 647 on the U.K. The requisitions placed on ITew York
were primarily to b^ild up depot stocks of rail and marine parts, and also
to provide emergency replacement parts for deadlined craft and locomotives,
^quisitions to repair deadlined craft were also placed on the U.S. Havy at

^ services, were also called upon to return such material-as they could for une ahove purposes, hut the hulk of the requisitions placed
on other Sei-vices and on the U.K. were for miscellaneous items^

The recapitualation of demands placed upon the Jrench and -Belgian
governments hy Continental Procurement -Branch given ahove reveals the im-
possihility 01 estimating many of them in terms of tonnage as thev called
for repair of existing equipment and the furnishing of services.

Administrative Branch

The manpower shortage existing in the Theater during this quarter made
it impossible for the Supply Division to secure additional personnel from
ACOT-Administration. In many cases prompt replacements for men released fo^:
combat training were not made available to OCOT. It was therefore necessary
for the Administrative Branch' to undertake "an extremely ri.9:ououB survey of
the utilization of personnel already assigned to the Supply Division. As
a result m.any reassignments within the Division were made, and it v;as found
that when properly utilized, the existing number of personnel was a dequate
to meet the current requirements. A recapitulation of the personnel status
of Supply Division follows:
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BRAITCH OH SECTION

ACOT

ADKIITI STIiATI VPl 3RAITCH 1

FiiAKl-iIriG- & xi3Q,UI?JE£'ISi>;TS 3

KSCEIVIxTG i DISTRIBUTION 2

STOCK-CONTROL BRiaCH 2

REPORTS & STATISTICS 1

E3GISISR & AUDIT 1

lUilL SECTION 3

OPPI J5ljLI STEP KBIT

4

3HEIT CIYILIAjTS TOTAL

1 5"

ORGAlTIZATIOlLUi KISCELLAi^OUS
EQU'lPiiExTT SECTIOII 3

MARI1T3 SECTION

PROCUREL'EIMT BR^iNCH

2

2

9

10

2

1

5

11

8

• 10

3

2

3

3

12

18

7

2

3

11

22

18

18

7

C;J'ITUIATI01T OP S3CTI0N IIT SUPPLY DIVISION

ITUX'iBBR PROM SOLOC

TOTAL

1 Officer

o Enlisted Hen

3 Enlisted Women

6

GRAND TOTiUi

24 OPPICERS
59 EiOjISTRD HSH '
S6- eitlisted-womm

4 CIVILIANS
123

ITOIBER LOST TO Il^PAl^TEY

S Enlisted Men

iTDI^IBSH LOST TO PACKING & MxVRKING BR.ATCH, OCQT-

2 Officers

1 Enlis t ed Han

TOT/Ji 3

* ♦ .j

r • '
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MISOKT.T.AiiaOUS LOSSSS & E3AS0IT;

^ ~ Direct Comiriisslon and asgmt to another Division with OCOT.Enlisted Man - Heasgmt to pnother Division of OCOT, Unsuitable for Supply
^ __ requirements,1 ^nlisted hen - Heturned to OCOT Personnel per phone conversation.

Enlisted iian —Heturned to Administrative Division, OCOT.
2 Enlisted i-Ien - Heturned to States,

1 Enlisted Uoman -.-^¥01 from Supply Division and from organization to which
assigned.

1 Civilian - Heassigned to UK.

°f -a-^inistrative Branch, It. Bdward S. ElCahUr;:, undertook
neheflC f emergency trucking service for movement of critically
assigned
through PariQ L T- . from Cherbourg
thrpfope^u^^^^ 'T emergency supplies were at
the life preservnr needed. Tliis trucking operation actually moved

Miscellanp.rmg

Joint Stocknilp

when it°wa^^a&h^°to^T)roviS^^°' Supply Division was not established
Communication,- v/as planned It and equipment for four Lines ofand .u,erican ^xfiooSffor'TC
3irai. of Military ^llwa^ h^vLf /Srlllir .
additional lines of Communication was subLnuentlv^^"?5°"^
involved was called forward hy the Sunnlv shi ci ^ naterxal
in the U.K., and then made avhlablo afthf
Day. During the Quarter under discussion, eicess ioinf^t^"l
was released hy this Division, through G-4 for ret,, natorial. -i-ui reTiurn to the British.

iibsorption of SOLOC

During the period, October through December I944 the S i p- • ion
began processing and when necessaiy, forwarding to Hew York ""rPniH Ls
for rail and marine equipment for Southern Line of Communic'i--
tremely efficient syste.m of handling tiiese requisitions, to\nsSre their
heing filled from excess Theater stocks whenever possihle, and to insure
expeditious delivery from Mew York when necessary, was worked out hy^Plan-
ning and Heciuirements'Branch of this Division.. On 12 Pebruaiy 1945 the
Supply Division took over the administrative details of TC depots and the
primary responsihillty for the supply of TC equipment in Southern Prance.
This task was accomplished without strain due to the excellent organization
and sound supply position of SOlOO and the efficiency of the Supply Division.
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The Supply Branch, Transportation Section#- Hq, SOLOG,- ^•^as formed from
personnel of the Supply Branch, Transportation Section, Eq, Services of
Supply, iTorth African Theater of Operations, l^hen plans for the detachment
of the Southern Prance Area from the Mediterranean Theater of Operations were
formulated# and the projected closing of the Mediterranean Base Section he-
came firm, a large part of the Transportation Corps supplies and equipment in
the depot at that location was shipped to Southern France Area from the Med
iterranean Base Section became firm, a large part of the Transportation Corps •
supplies and equipment in the depot at that location was shipped to Southern
France to huild-up further stock level.

itfter the initial convoys, Transportation Corps supplies and equipment-
were phased into each following convoy to provide a sufficient amount of cargo
handling equipment as the tonnage discharge capacity increased, and to provide
reulacGment for any losses incurred. Simultaneously, requisitions were placed
on the iTew York Port of Bnharkation for niaterialfor direct delivery to Southern
France in order to huild up stocks of TC material at that point.

The TC depot at Marseilles was not established until after the port had
been in operation for some tine, and the widespread area of a ctivity and
attendant confusion of the original and subsequent beach operationsi a con
siderable amount of supplies was scattered about and not recovered, tiaterial
from the original phased shipments was still coning into the depot in March
as it was discovered in depots of other Services, or in the hands of organi
zations not authorized to possess such items.

It v/as then necessa.rj'' to ascertain the supply situation in Southern ^
France as quickly as possible, and stock record cards soon indicated that it
was not necessary to place maintenance requisitions on hew York in Janua^.
However, it was necessary to request six medium tugs from Hew York for t e
operation of the Port of Marseilles.

Kequisitions for locomotives and railvjay equipment generally had always
been prepa.red by 1st MES and processed through the Supply Branch, whose re
sponsibility it v;as to insure the delivery of this material.

When SOLDO was dissolved, the Supply Division, OCOT, took over the func
tions of the SOLOC TC Supply Branch, and one of its officers was assigned to
the Division. By the absorption of SOLOC, four more TC depot acquired. One
of these, T-709, near Kancy, was operated by the 704th Railway Grand Division,
and operated primarily as a construction and material yard ^d s ores
for the handling of bridge material to be transferred^from Dijon and .Marseilles.
Such other equipment as it handled v/as exclusively rail, ^e opera ion o
depot was in no substantial way a responsibility of this Division. epo s
T-707 and 708 in Marseilles staffed by the 788th and 783rd Base Depo omp^ ,
respectively, were also railway depots, receiving all types of rai W
ment including ZD cars. These depots, however, were placed wider tne luii
Administrative control of the Supply Division, as was .
Marseilles by the 807th Base Depot Company, which specialized in the hanoiing
of stevedore equipment and other marine supplies.

Thus, the problem of receiving and disbursing TO supplies through the
absorption of SOLOC was a quantitative rather than a. qualitative change in the
functions of this Division, and adequate supply, personnel, and installations
were made available by SOLOG.
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Coo"peratioh'and Liaison v;ith Other Services

There was no major change in the nature of the high degree of coordina-** ..
tioh v/ith other Services rnd headquarters -naintair.od hy this Division dur
ing this periods The'AC'OT-fSuppiji Colonel i-IiUPIC3 JP^.^STT; participated in
SHADE'planning activities: Lt, Colonel JOHIi J. EITZPAT3ICIC, was a nen'oer of the
G-4"committee on the reduction of depot stocks in the U.X^, and Captain R'iYlIOliD
B. GULP., of the Heceiving and Distribution Branch, represented TO on the Theater
Shipping Allocations Committee. liajor GEOEG-B J. PDDIID.1ULT, Chief of Planning
and Requirements Branch, made several trips to the U. H., he perfected the agree
ment with the u.So xTavy vjhereby TO marine engine parts v/cre procured from the
Uavy.

Plans for redeployment and other post-hostilities activities were in some
instances begun during this quarter, but their discussion more properly belongs
with material for the quarter April-June 1945.

Denot Operations

Eollovxing are two tables furnishing all relevant information on the cap
acities etc., of TC depots, and listing the units assigned thereto- V-hencver
it could be eiiectively utilized, as, for example, T-703, Drench civilian,
labor was requisitioned through channels. Denot T-700 made extensive use
of German POW's:
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T-700

T-703

T-704

T-705

T-706

r-707

T-708

a?-709

1. * y ^ - 1
•V aUW • -y •• .V

LOCATIOIT

Bricque'bec

Le Bourfo'et, Paris

B^SE-SSPOT

785th*

786th

Port *(Powder JIagazine)
Cherhourg 780th

151 Hue dellartyrs Tilleur
(Liege) Belgivun 781st

Pier P., Marseilles

Gare St ijouis les

jiygalades, Marseilles

807 th

788th

Piersj W & 2, Marseilles 783rd

Chaligiiy U-U-784040 (8
mi SO & E of Hi 704th Ewy

Grand Div

\ .••
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TYPE

general

marine

general

marine

BASS SECTION

general E3S

Seine

HBS

Advance

Delta

rail

(1st MRS) Delta

rail

(1st MBS) Helta

rail

(1st MRS) Conad
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S

N

A

D

D

D

CO

transportation 3^RVICJ)

COM Z DEPOT STORAGE CAPACITIES AND UNLOADING & LOADING C
TOTAL

aiNDLIKG

CAPABILITYDEPOT & LOCATION

T-700

UTAH

OMAHA

T-703

T-70I+

T-705

T-706

T-707

T-7O8

T-709

Bricquobec

Du^p

Dump

Paris

Cherbourg

Lioge

Marseilles

Marseilles

Marseilles

Ohaligny

CI^'iSS

OF

SUPPLY

IV

IV

IV

II,IV

IV

II, IV

II,IV

II,IV

KD Cars

II,IV

STOR.LGB

CAPACITY

TOTAL

16,000

1,000

5,000

13,000

1,800

18,000

15,000

6,700

21,000

5,100

(Long Tons)
COVBREI OPEN

1,000

0

0

3,000

300

10,000

5,000

200

1,500

100

15,000

1,000

5,000

10,000

1,500

8,000

10,000

6,500

20,000

5,000

225

50

100

29U

100

660
•V

150

225

1,800

525

|^AB.^ITIES„i.in _Lon^. Tons
UNLOADING CAPABILITY
(withAverage Load

lP.AIL'.JTRUGK"TOTAL

225

50

100

217

100

.330

100

125

0

171

0

200

>-50

100

50

10c

U6

100

130

50

0

0

0

0

0

0

0

per 214. hr day) I
LOADING capability

(with Avorage_Un^^4iBSl;-
'RAIL

100

0

0

kl

0

200

20

TOTALS

150

50

75

77

100

330

50

50

50

75

36

100

130

30

0

0

0

0

0

c

c

Not Reported. These Figures Estimated.
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"by captain Richard 3» Cov/dcry.
SpcciaJi Ro?3oarch, Kistorica.1 Scctioni

Ovarirdl 'I'r ends

Infmuch as. tho -lirst quarter of 19^5 was a continuation of the
consolidation and "bettor orgrnization of existent L's of C, it^y/as
marked "by mrny reforms in roporting and controlling the allocai/ion
and flovj" of inland traffic •One of those v/af. the .reorganisation oi
the Division,- •troa.'tcd under Changos,' ?ard 2 of this suisccuion o
Section Vo Others applied to tho field and are discussed undor
Proight Branch: Plans for Current Operations (Part il/la?,
cngor Braaich: Same (Part IL,2a) and Operational Records_Sranch
(Pa.rt as v/oll r.s v;herc applicable in the discussion o o\i
tho Supply i-iovoiaonts Prograjn-v;as'carried out.

T-ho meager •v;ith SOLOG •"brought to "Com 3 the a.ttcii^pu to tpply^^^n
overall allocation of traffic equiprnvuit and moves to i^or noin ir. o,.
... . _ - . f- . . n-nnnral BU-.-Oa
iit

COT

civix au-0-iux-.L oxes Ux':auii u , ..iixaj,. -— - » x ^ ^v.

effort to get everybody concerned v.dth transpox't ^
Knovdng oach-thc otherH probl:!ms, r.ll should bo a e ^ ^ Vx
solutiion of tho big one:vdnning tho- war ^nd keeping ' f
the saiiic time. This first session woulf bo one nardes._,

effected coi:^iotoly.« (l)* " ,

•Q,,. * STDWxlRT. thus indroducoclv oxpla-incd that pre

heats, and the Proncn .aiixsox-^ ux -

all concurred, (l). -

How mis first sossion prosrossoa^^B^ studr^^^tuo^pl.
and its possibilities arc oa-.m up ixi P-i'

'/L aoncra-l donarcaticn of i:ov..,ments Division's rosponsibilioy
wpr. nrdo .-^t the late January Supply hovemonts .monthly conierciico.
Port Officers vero coifplnining about tho difficulty of gct'oing
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cn^tics into v/hich. to dischp.rgo. shPps rrid cl-^lning thr.t Ilovoncnts
ought to do something n.bout -it in the port r.r"cp.s. ^hilc the Division's
spokosmrXL sr.id th?».t dl possibles efforts •v;cre being mr.do to r.ssurc the
s'oocdy return of empties to the ports, liovcnents v;r.s not concijrncd with
the r.ctu'^.l provision of the errs to the qur^ '̂-s or their nir.rshclling.
Its responsibility commenced v/ith lor.dod consigned to depots nncL'»
rer-dy to move, (2).

Dho problem of obtaining CLTOtics v;as like The provorbirJ. poo*!—
'r.lvmys V;"ith you't Colonel OHhPiJS 2. CdSB, ACOPj liovcnonts, set the
key by 3\;r,ting the Division v/as furnishing all the v/a^ons possible ajid
chcckuig rp constantly bn .fadlure to unload, but that efforts to obta.in
a greatc-" proportion of ^ho total supply in Buropo v;cro generally met
by refusal > Dhc p'oliticians liad the car of tJic throne. (3).«

2, Ch-naos in Organisation^ liission, and Duties •

SVocping rcforns vrcro made in the setup of'hovemonts- Division in
January, Ihc assignment of ^t. Colonel ACOT, a,s a special
assistant to iiajor Conoral EOSS left vacant the leadership of the do-
partncntj it v/as ably filled by Lt. Colonel (soon made Colonel) CHAHD3S
Z. CAS3, who had-vcrzr capably developed in Dngland overal^lplans for
the vast, imports by American troops there from their homeland, "he
v;holo department v;as rovar^od a,s follovrs (Hefcrlto Organiza.tion Chart l)»

i.'c.c iu. vj. t/iiu j.kjuxgtuii:£ua -^rancn; and iia.jor* -vm

had done an oxoollont Job assisting Lt, Colonel in the Pass-
ongcr branch , hov; bccano head of -that group. (4).

!octi-onB, each of v/hich vas responsible for tli
a; earticular port or ports.

Idod to

n for

sub-

lie x:iovcnants "itrdgraa from

Tnc Prcight hranch had ——like -irs,Stov/c's 'Just grov/od'.
Co TDut, it in order rjid to tio-in' tlio nc\r fimotiono uhiti it vrs otisorb-
ing fron old -br.-jichos o.voidod nuch intor-scctlon cross-fire. 31^ ••
a-D-T. . ^p'ht*x>T) Dt sna.tch Illfnrriat-l rn.. . • '̂ '"^do

_-j-_ • —.-w

• - . into Sv;pa,ra,to ea. rtsj both
made sub-sections of tho {i-ra.xfic Soction, to which v/as axldod a ncv/
Dargc sub-Soction-and of v/hich tho SOP aai;:''. pocumcntrbion Section bocaj.io
a sub—section, ^hc final babtlo liug ig shov/r. qh Orga.niza.tion Chart II.
\4 J «i • '
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The freight Brpjach of the lIovcuchtsDi-'visioii v/ns "the prinrxy e,gci-cy
for the controlling of freight hovonohts in accordpnco vri.th the nonthly
novcoonts progrrxi* (s)* It consisted of fX

HogulP.ting Snction, which v/ns rcspoiislhlo for controlling novcncntG
fron the ports in r.ccordrnce v/ith the nonthly novonont progrrxij ox.d the
capacity of depots to receive, This section, also propr.rod r. t;rorlcdo\7n of
the novoncnts progran into truck, rail rhd hargo shipnents, the dotcrnin-
ihg..factors "being the availohility of.oach typo of trrusportr^.tion Serving
Iho pa,rticuinr-port, and tho ability* od'tho depot to roceivo tonna.ge
the va,rious nothods of transportation*

The Processing Section, which prepared cargo disposal instructions
for a.11 Ships fron the U. S. and U. K. viiich wore to discharge at
Continental ports. This section coordinated vdth the Ecgulating Section,
v/ith Marine Operations Divisions and vdth tho vaiJic"^ supply services
to ensure tha.t cargo v/ad consigned in such a vray as to enable the leas
possible sorting at ports, tho nost efficient land novenontr and to^
ensure that tho axu^ilnt of cargo consigned to all installations v/as m
proportion to tho a.bility of" tho installo-tion to accept*

The Traffic Section^ v;hich arranged for all novoncnts origint^-^ing
at inland points* This section coordinated vdth tho Ecgulaling
on novoncnts fron inland points to Ocu Z depots to onsnyctt tnat-..
flov; to any given depot vian in atCcordanco v/itiJ. tho aldlity ox thc c '̂̂
tina.tion to accept, This Section also containod several suh-soctxono
for handling of special typos of novcuont. Those v;oro:

(1) Perishable !Bb?olght Sub-Section,. v/Tq_ich h'-^ndlcd all rof:rigcr.^^tv^<3.
cargo frora ports and inland points., anraxgod for shifting oho li-a
supply of rotrigcra,tor cms to noot incoi^ing ships, and kopo
cord of rcfrigcra.tor Can novcnoiits to insure naecir.miv cconoi.Qi in
use., (5)»,

(2) POL Sub—Section, vrhich controlled novcn-nt of POL '
dui^s and pipohoada:^ and arranged for shifting the available
sup'-)ly fron one poino to another as tho flustUrting tactical xuq.
laonts necessitated*.

✓

(3) Outbound Proight Sub-Section, which arranged
Operations Division for novoncnts to portsv of leabcrials an
v/hich were being returned to tho ^onc of Interior, U.K..,. or
thealcrs •

(^) SOE &Docuraonta.tion Sub-Section. v;hich prepared nocos n
operating ^ublidations and attended ucctings concerning opc
coduros affecting freight novoncnts., (5)

Hov7 the Packing and Marking Branch cane to bo
trol and Planning Division is explained in Section II
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Tho Supply MoYcnont^-.-Progran plnccd on'Hovcncnts Ddv^ sigr. r>cw rc-^
sponsi"bilitios for detcrnining-.thG cnpncltios of tho opoiv-tlug agcnclOB, •
furnishing to-Cdntrol and Plajining tho detailed.-"brooJcdO'v^.'Ql* tonnages
to tho throe carriers, and Inplencnting, "by ovorsooing tho actua.l hauling
ef those.supplies'. Of:the, now-reports ncco55r*y to. cpntppl-tho -orograj:i
i-iovcnonts furnished':niany; ^thcsc. are-dieoussod under .tho^'crational
Eocbrds Branch ,)Paft-II,3 of .this-Section), . V "

In, tho/i'Iiddlc of'iiaxch issued a directive tha.t the.-ransnor.ta— " ''
tion Corps take ovcr.-tho handling .of personal ••baggagc^hll ];Lrndli^gy .in. -
addition to its old duties of sij:^ly noving, I-iovcncnts propa.rcd >. , .1'
technical, directive in this oonnpation, setting forth feha.t^^ "bp re
quired in installatiahs.tand personnel, fhs.^QJ] a,grecd'-to' cooperate "by^-
furnishing facilities and'h-icn to cover tho pfriod during v;hich rcsponsihi-• .
litjr was transferred, Ho®-cvor,- there v/a.s sono question' as to rcsponsihilf;^
and the Division took action to dotcrnino v^iothcr or not the ?C could .
take over this heavy job, (s), ^

fhcso studies were .fa.vora,blo, and it vrr.B aimoxuiced on thc .lGth of
ilarch that tho receipt,,storage, shipncnt, ajad delivery of aJ.1 personnel
effects, including that of hospital pcationts and that vnclainpd .in •the
hands of thev;efo the rnsponsibility of tho Biahsportation, i^orps^
(7), iiovomcnts'Division placed this nov/ loa,d \7ith-its Passenger Branch,

Zm' .'IlffGct of DovoioT)r.iont6 in'tho Overall Situr.tion on Planning
and Control by Movonents Division,

Eeinforconents demanded by isonba.t losses , plus tho constant
necessity for manning ncv; installation? .as. thc.iiinies advanced furthfir
and further into Germany, pinched ,?C personnel availability. By oa.riy . • '
Pobruary I^bvoncnts wen aga4n,confronted vdth a shortage of HDO^s (Ba.xl— :
iTransportation Officers), Jin. effort v/as being ua.do to bring over sono
additional units froy the D.K, but had thus fax: boon unsuccessful,
wore still depots and stations to bo manned there. There v/as need for
approxte^tcly 30 officers end 150 enlisted men fn.thSe Oiso intcrncdi.'to
and Channel Base Sections. Cs), '

In mid-month tho attrlbsfttion of motor Transport pcrsomaol v;p.s;SP
heavy as to occasion the makeup of a letter over ilajor General BOSS's
signature, to the Q of S«, Com 2 Headquarters, Booking fprx'/ard to..;
tho near fut-ufo- v/hon. a, broakthrou^i yight well demand iromcndoua • '
tonnages of L, of- C, •motor-.houls,'end a.osiring tp, keep;-fchc-oxistont
norr.ia.1 demands satisfioi^ it was fqlt that tho movement by motor must . , ..
certainly be jpaiafdcd bj' an increase in drivers and mechanics. Some
men wore later aado. available, but not tradnbd thp-IvITS roquircdi;':.;-;
(9), Here on personnel prabloms appears^under the disoussion, of tliio..-.,
individual branches# • •' » •

V/b have soon tho general, outflino of-plrhs for.opcupat-ipnxof': _ . ,
Gormanydh Section XI of this.•• Chapter, undor-.planning for .Gomany# .I-iuch ...-
of tho personnel supervising'affairs there would bo under tho aegis ©f
i-iovonents Division, as tho cr.:tpha.sis v/a,s to bo on nalcing tho conquered
perform actual oporaticnsv while Anorican px3 rsonnol occupied supervisory
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positions: rJ-locating, rcgiil.-xting^ rcc,rrmging—rdl csscntic\ll-y Iiovo;.icnts'.
Jobs. Pron the top hoadqurjrtcrs dovm. through tho level of Jlilitr.ry
Districts, Conr.irJid rj^id Adninistrr.tive duties v/ere scoprp.to prci^fineoL of
scpr,rp,to strffs. -his nccnt thr.t ordinr.ry o.ctivitios uust bo k..'-"ot dc—
ccntrrJized to the lovrar stpjff levels as rjuch as .possible if thoy -/ere
not to be last in the red tape of plaxos where elaborate cha'-incls
isted to tpJce care of cor.:plicr.tod problcos of pji intornabional. tingco . ..
-he planners h.ad left to tho OCO^ tho denomination of hov;' fan this
clcccntra,liza,tion night go in tho field of transport; and xlovcnonts had
to decide v/hat would bo the decisions and na.ttcrs v^ich night rest \ri..th
Hogionad. or Sub-District "transport Officers* (lO)» ~ -•

The nany tToSfic ncn v/ho would have to nan ^orrjan installations
uust be trained; and no6t of the na.ttors c:;cplainod at tho tv/o-da,y
orientation confcrcnco hold a,t the OGO^!?,on tho 20th and 21st 1-iarchj
dc'^lt vfith inland-uovcucnts and the control points necessary. Good basic
ua.tcrial on ihe existent Geruan transport systou was included in tlio
nov/ost addition of tho STO Handbook, along vriLth a, glossary of Gornan . ^
transport v/ords and phrancs, while a, SHABF paper on tho ccSntrol and 5»i-
up of local uotor transport received v/ido circulation aiiong.thc ADSIC
and COiTAD and iVrny TO non v;ho v/ould.s'oon bo involved in tho cor^cations
of naking things novo in a hostile country# . . '

So.. Dovol'aenont of Holations v/ith Pronch i\goncios gf Trans'oort*

Thoro v;crc throe cabcgorios for J'ronch Liaison v;ithin tho railroaA
sphere# I'hu first, concerning roabtcrs of high-level priopitios aJiid ;
a.llocabions—coi'.paring in civilian pra.ctico to natters before tho associ-.
ablon ofiSwericaJi rallroa.ds or tho Board' of Directors of a,, largo systen—
v;as tho province of tho Inter-Allied Ra.ilixay Oomission, ciiild
a.t whoso hoa,d was Brigadier Goncral iiPPDL'DOIT# Ono cxco'ption to onis
cover v;an the overall sottlcncnt of alloca-tions as botv;ocn Britisl^ a^i^-
Ai-iorican and Prcnch uilitary. nccds^ and tho Pronch civil-needs* Chis^...
wa.s handled by a monthly meeting of all conccrnod;^ the liovononts
Division], Army Uovononts porsonnol, tho Dronch Director-GGnoral^oj.
Military Hailways, and tho Director of SNCF# This assonblago gabhorca
at tho OCOQ?, Paris, at tho end of i^cla 1945; but came to no decisions
bocausG of insurncuntablc hcchnical difficulties# These vxorc, howoyor,
80 cla-rificd a.s to promise rt .least a successful a.ppromh to ncgotiai^aons
at tho la,to April meeting, to bo, as vxas the la.st.,. under tho auspices ,
of ^rigadior General STDVZAJCD,- DCOT. (ll)# ^

Tho second datogorie, that of procoduroi, documcntabion—correspond
ing to tho freight and pansongor agencies*, the so—colled 'business
of rallvxays corporabions—v;as coVored by tho liovononts Division, GpOj.,
v;orking v/ith a,nd through sovoral agencies, Tho high-level,ono of i^hoso
was pa.rticipabion in a, sub-committ6c of the- inter—Allied Bailv/ay Com.
mission, with SHOP roprosontativcs,. members of the SOP and Docuacntation
Sub—Soction of tho Trabfic Section, freight branch, Hovencnts Division
met froq.uontly to discuss aaid decide such problor.s as these following#
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V?ha,t ip,rc division v^ns to "be rir.do "botv/ocn the Southern B/'.il.v/n '̂' of r^nglen:^
and the t^gion Ouost (VJcstorn Pogion of SPCF) on the daiiy horx tr-.int.
Paris to Dicjppo, wov^avcn to IjondonV -ho Pronch pc-itlonbd-fcr. a tic'.cjo
ayston on this tra-ili. as personnel on iu-oy, equipped'vdth warrrjits.
wore riding; pnd SHCF faarcd Iflst these -ocople he charged for
transport, once on occupancy in the train and ono on th;-) vn-rrrAit, .Ictually
there v;p.s equal danger of the rallv/ay losing pa,yncnt oonpletcly., no
tickets na.de a.cco"untahility difficult vh th.- train: ,.\r.L a ./--h h-'-ii*-;''-''-'- p'-ss-
enger, not hoing rcnuirod to show his paper, rii.ght return it to pffico
of origin. VJhich fear v^a,s behind the Prcnch request is a nahtor of
conjecture. (12).

Routino and recurrent adninistrativo prohlons wore handled throu^
Prench Liaison sections vdth the iiovononts division at 'OCOh and 'the
ilovcnents Staffs of Section Transportation Officers -is the advaJiccd
and docla,rcd rear portions of r.ia.in Linos of Corjriunica,tions under ^ha.so II
or Pha,so III operation, -la.rgo prohlons a.roso in docuncnta.tion and priorit
ies of nilitary over civilian roquironcntsy Prqnch docu'-icntation v/a.s
oxcedingly'difficult to use for car tracing or expediting, nnd'p'vas'! XXIp
vrith French c6h'6'r61 of trains^ always reflected a, tendency to return to '
'husinoss as usual^ and push civil shipments at the-'cxrocnso of. nilitary.
To explain our viovs>, and needs clearly, '^thcn to cnforco those do:lands,
the liaison officers did their host and a.ccor.^lishod nuch.

Pinallyij the ETO*b transacted local,. da.y-to-da.y, liaison affairs
with the Ohcfs do G-aro with vfhon thoy v/orkcd.

> • «

The third category;! that of. physical, operating techniques—ccTrosp-
onding, to "coi:p)lcto the parallelisn:; v/ith the pui?oly: operating part of
a railv/ay corlpany: the i.vaihtcnance-of-vray, sliAps, control and oporr.tion
of trains—v/a.s t*hc tintouchahic prerogative of -i-IRS. It naintainod its
own technical liaison connections;, hosidos ::iaking use also, of the Chefs
do Care insofar as their duties concernjd yard and stations operatiohs.*
(12).

^•-hon there v/a.s a shortage of power-for loa.ds destined to jthe ^i)or'fcl5-: •
of PariSj JUid a surplus of loconotivos a.ssignod to ^arstofn hauls ; :it
nest difficult to undo -tie-ups-hy-diversion, :ivon-whon agreoncnt had
hoon reached:^ the love of organization vrauld coCne do :tho .fore, d call
fron Caro du Hord roquosting power fron-the dast ayston vyas.vcry properly
referred to a rcfcrEO in the person of the District iilXitary' Comils.sionor
(Di'IC), who explained the unorthodoXy discussed ahovo. Mion i'o appeared
possihlo that the desired lorn night. he nogatiatcd, dospito tradition,
ho v;as asked to call the. Dst-to-nahc mrrngcnonts< His reply \jc.3
such procedure woulrf ho irregular;'that, it-wan necessary f.or the ^st to
initiate the action hy calling Hin. Tho loconotiVcs v;oro finally ohtamecL
hut with the lack of dispatch v/hich rM tape always ncans. (l3)» .

In instituting sorvicc tho fronch lip.ison-officers vwro pr.rticulr.rly
helpful to I'iHS noi)., in soiao c.",sos to.-tho extent of no«t hnro-rdous
takings. VShon in the sui.mor of 1944 Sonoral ordorod Cr-ptr.in «
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of the 750th a03, to make a jeep reconnaissance of the
fron the Head of the Brittany Penninsula. the ^re^Scle uSder-
Prench officers familiar with the terrain and * j, ^ l^n vefe.kllloi
went shell and machine g^ln fire and was destroyed, the two Prencnman
(14).

The French 'Chef de iare' system -s con^c.i^e to-ging
to one's hands. Instead of of'the legion hiunher
•by a central headquarters j. the the cars in his geographical dB-
of Junctions and yards v/as given dsscri"bes as "besetting I9I7-
main. The troubles which the i^istorian Wil^^ the Americans. "Ath the best
I9I9 operations on this score were ^ " deaTMOe point sae^ting it, •
intentions of getting a wagon hack to P it loaded with
the local czar at a station well inlan g delay: switching,
a civilian shipment slated for that direction, a steadsloading,marshalling,.The consignee sre^p^. ^g^n switchingi and
off the quickest route. Then to t. ^ • added the running and waiting
marshalling, as well as unloading, would he added
time for the eactra mileage. ....

Vat rersohs.

Wagons-were thus delayed "'̂ ^^^^^ggy^ecially "those without- ^
later, it was'almost impossible to trace the • officials, diverted
load. •When shortages forced a checkup . piaison pressure. Bqt the
cars were quickly returned or replaced throug the- fora ofslow-up at ports and main suupliL. both military and; civilian,
congestion at those points and la - .
in the interior. . ,

• ^-w^T And even more aggraV8.tins, .-to
'Borrowed' locomotives Were anothe :^ifhout conveyance..T,lem. Amissing locomotive meant not only pne load lef . ,

hut a whole trainload .incapable of movement. _ ^. .
i. «w.ri' heavy loads east-

On* the Cherbourg-Paris line, ^ the'ma^or port. Consea^ent-
lo«dL MLl"! .ore p.-r -f.^rie. Sto..« "rj.We»
ly, engines were daily returned 'i^^^rg end, ^een del y
cLailv one or two failed to show up ^at . ?ns-iritermediately ,
hv the French hailwaymen to haul civilian - go^ietoines a locomotiveI'̂ sSft at a hard-presped m^rBhalling yard. Somet no ,he diverted to a branch line and ordinary..counts of
absence caused U.S. men .to compare the actual VY ,. .., ...,-power at Branch points. (15}.,, • . . •.j,e Snd .Military

If arrcnch tr.in ware loadg and^r^dy
Kail.^rs-Service mde a f/^tlsLt^ them, .regularly,-to thi. ..
engines. But it was not fessible ^

This liability to li^ '̂overwhich Aneripan. person-

•I
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vagons, Host'', Iccomot^vos'j
their-.-wliereattouts had 1
of suCh. oocu^ences did . _
de 5er Prancais (SiTOP), for the problem' atill persisted.

r.:-It. was incon^rehensihle to the average Yank ra.ilroadcr that diversion
should-!)&•-so", popular with our Galtlic AlileS,; "because -thfese-Same cO'-v;orkert.
had such: set ways about confining, their own "nabhines to one estiialishoc -run.
It was a sort, of sacrilege to them. .to. schedule an engine "between two -tcrrm-ini
it did not. customariljr, serve," jus't as e.hgiiie' crev/s objected to operating eve,
other.than their accus.tomed section .or anythingr'^t their regularly-assigned
locomotive. Pamiliarxty with'the terrain ;^nd characteristics of ar.otner
division, and knov/ledge of other types of Ortgines or variations of thcxr
own type, did not mean that, the'Prench driver (englnepian or engineer to
the American reader) thou^-t. it ..natural he should be ordered.-.out of -T-is
routine. . • . • . • * • •

Consequently, when there was a shortage of power:for loads destine
to the E'orth of Paris, and a-surplus of locomotives assigned to Sastorn
hauls, it was most difficult to undo tie-ups by diversion . (16).

• * . A . •

Train dispatching on Phase III lines often disregarded the Ei^ level
agreement that .military traffic should have priority at all tines. e a *
Thinking that a passenger train could clear more quickly and thus fi^
section of line for more movement, the French controllers delayed
American supply and troop trains to pass one' of their civilian" passeng
trains. Poor facilities, inadequate equipment, s-nd overcrowding more
often than not made these 'varnishes' fail to meet their' schedules anc
created further, urifor%een delay to American loads. (I?).

• . So accustomed to these hal'ts did the 'CI trainmen become that
came to regard any stopping -of .their trains by the "Prehchies"
to'hold them upr.- Distrust was frequently "without "foundation; the in.
tigation, started by a frantic'call fron}'?/junction, revealed -that
there was-actually congestion on the liiie 'or a breakdown further ai
This''crying wolf* wag..time-wastiiig and poor'-for morale. ....

•• Accusto.aed .'to rigi.dly-fixecL schedules' and-well-defined runni
• ' .the-Prench iguards- (as ,traihmen-brakemen.are' called).^ refn.se

. . * - believe it necessary to get out in the •cold om .t^ ..
orthe train. oL Incident of s.veraL roeulting, ,protect the f ^ catcher 2ist -in 1944. WiTig oh a

" °h nr^lon of tL Bruoh^Argenteuil :line, azjd novin, slowly ^-^auseJ^-oyusec. per following another train closely, the Yanh crew ronn

fc^ifnear the junction Plaisir-Grienoh to See a gwd wa^ng ha curve realize that the end of his train was toois^frant-icaliy^and^ crew.,-hit. the cinders', which
to oe spare • , wqaing'from the'train, and.-•avaide.d -being hi • . •;
S'SlTS« r.U0«, :
rocomotive, and clogged-,up the line three hours.
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••• Ead the .second train' not-heen moving at a slow speed, the results
propahly have "been fatal • And had the French guard "been "back around

the curve, adequately protecting the train as ordered, there v;ould have
he^n no accident ...... •

r • Operations were-sometimes hindered "by that Gallic love of eas7 li^'
•Vlng which is so galling to the American, forgetting some ;0f-his o'̂ ti
l^st complijnentary traits. In one loading station of the Paris regions
the provision of a much—needed switching engine did not entirely .solve
a hottle-neck, heca.use the locomotive wa-s absent from noon to two.PtJ-*'*
Its French crew were driving into Paris every day for a leisurely lunchrC^^).

French guards eager to get hone after the end of a run, left the
train the second it came to a halt at a division point, taking their do—
cujnents and reports God-knov?s-where. U.S. ilTO's and station agents found
it iiv^ossi-hle to rely on them for a wheel report such as American condup-
tors turn in on their trains, indicating any cars that have been se$ ^side
at way points, and the jfeneral history of the train for the portion of
its journey under their control* Attempts had been made several ti-pes 50
sdcure this help from the French operatives, but their, assent, care
ful- explanations, might mean a report, or several, of varying desr^es_p
accuracy, then confusion, and no more reports. ;

Coupled with this inability-to get reports from the^train was ^
the vast confusion of the reports from the French offices* j.hore are,
the ¥rench systems, so many different junctions and yards where trains
can he divided and sorted, and re-routed, that the absolute °
car or shipment, on paper, from origin to final destination,was n . «
"ble. Even if such v;ere not, the 'Ch6f. de Gare* .system previous/
to would make differences between plans and actual movements.
ping of cars, enabling a number to move,as a unit and making or
documentation, wasIrpractleal also bo;th for the above reasons a ^
greatly varying gra.dients and standards-, of• power equipment cause
variety of tonnage capacities" on the long hauls from ports to orwa
pots.

(The 'riet •result of being sT!Papped so far as obtaining
formation was. concerned .wad that- tracing iodt cars and
to inpossibl©'• The- complexity of the railEoad movements meant ' ship"
were lost, and pressure from the Armiesy interested in a part c
ment, overdue, meant' they had, ou many an. occasion, to be
records this was a'tremendous- and-, time-rconsuming task, usua- ^ ;j_o-
sinoe the sought-for" cars-furned-up for .-unloading before t* ey
Gated, by tracers. • • • • / "

Another result of the trouble experienced in
that pilfering, the breaking open and diversion of cars enrou 1 •
more difficult' to -note' and: control* Various .systems .of accounting
shir)ments and wagon novemeiits would.have to be standardized. . f,. •
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While we are suhject of pilfering, it might "be mentioned that American sol
diers were not,.thc:;6nly guilty ones. Military Police reports indicated tiiat
a.goodly propoptipn of-the dirty work was done "by civilians, v/ith French
railway men spmeticies .partners' to the. crime. (I8;

She newest mem"ber of the Transportation Corps, ETO, family, the 1st
Wilitary Pailway Service,. found-the cooperation of the Railway men and
civilians in Southern France more'active and of more "benefit than any 1.-
countered in its wide experience throut'di iTorth-Africa, Sicily, and Ito.iy»
So skilled were the Operatives of-the Sud-Est. lines of the Sh'OP that Phase
I operation was skipped altogether and schools esta"blished to ensure the
highest proficiency,.'.v/ith an advanced tyne of locomotives, under Phase II
(19).

It would be .unfair, indeed to write so much of French Transportation's
shortcomings without addin'g that the greater part -of the tine the agencies
performed good.and .valuable service.for their American Allies, service
without which-the wax could never have been v;on so quickly. It must be
reme^ered that, there were shortcomings .on the American "oart as well* In
the disGussion of overall;planning in the Section of Contrpl and Plan—'
ning it has been pointed out how U.S.- stipulated tonnages-v/ere
sometimes actualities because of the complicated L's of C, the la.ck of ,an
efficient depot system, and the inability of the Services of •Supply .correc
tly to forecast their needg. Services' problems often led also to. pore,
^^consignment and storage of loaded rail cars than was customary in effi
cient railv/ay operations; and this confused and annoyed the French rail
way men* In. order to-be sure of havii^; enough pov/er and wagons to meet an
emergency'ejected or' imagined an American, mo-vements man might over-rcrdcr

-annoying, the,hard pressed French with the sight of some idle eo^uipment--

.. .• Let" usvnot forget that French .systems of control and operation were
efficient-:for themv.no matter how antiquated and unmilitary they might .

.:;xappear •to.,AneriCansv In a country with "short distance;s; a dense railway
and .a-.predominance of short hauls, the Ideal"nature of' the Chef, de

.Gare system worked well in times of peace. The -Writer recalls
supercilious mixture of pity and amusement when first h-c sav;,
d'Austerlitz, one of the lairge passenger terminals in Paris, brake vans-

.. a sort -of T)assenger train caboose-beix^ imlled in place by-a uulley sys-
.-.ten, operated "by a little casoline-««i4iifiyS|^i;''l'yfr^g'%j.a.,Vterninal Aid
' that sort of thin^ with'-'h -sv/itchih^ locomotive. But when.-the American
-thinks over "such a case," he -feachcs a. sounder -feeling. A Hation acouriigod
-by way has few locomotives 'to spare for anything that.can be done by some
,other agent. Europe is'a continent of many men and few natural ressources

•'whereas America is just the opposite..- The United States especially has
been able to and docs use machines-for-vmany things that are as well done
otherwise,. And, finally, in that Srawdcd station, ilhack space was saved
and passengers spared the-noise and danger of extra locomotives by a sim^-
pie device. " ••••• • ' '

Temperament is -a'quality people do, not determine for ."thcmseltres.
'It takes all kinds of people to- make a.wonl.dj. and that very indepcndance
of spirit which the American so admired, and for the existenco of
they were locked with a vicious enemy, was so strong in the Latin Frenc
that they could never be flatly told what to do, if it disagreed witn
their own ideas, and be expected to-do it. Accustomed to centuries ol
doing with what is on
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hand rather than developing ncv; resources, the Europeans have very .sacred
iuca,s of trac'.itional --.ethods-, the which it is "better for nen fSrn the nev;
World to learn to understand than alv/ays to seek to change, though there
IS no intention to disdain in cany way the trcnendovis accouinlishnents of
Ai.iei loan initiative, resourcefulness^ "and spirited drive'

j^ring the quarter of the year under survey, the U.S, hoppital trains
wGi e xTi^quently:- run to Boulogne,a-.port under french control, to shorten
t.i^ sea voyage to the "base hospittals in England. Liaison coordinated this
pi oject with, smooth eff iciencv.

"3

ino

—a.rl7/ * ohrua-ry "brought ner rcr with SOLOC. Bcta.ils of how things were
done in^tha.t part of the world are given in nurroer one of Appendix 2,Part II-
I..; T-iid-^ji eOruavry the EC02 for operp.tions desired to linov/ v/hy certa-in ^10's
were issuing technical mnstruetions on railwa.y matters customarily Iiand-T-
Icu "by strictly railwa.y nerscnncl. liovei.^ents nointed out that this had "been
done only in Phase III territory where thc-a'bsence of any IddS men nade it
necessary for -.TO's to liaison v;ith the SITCP on such things* (20)»

23 March 1945 was the date "on v/hich Brig. G-en. assen
"bled the various controllers of rail transportation facilities in Erancc
to essay AZvT ( allocation hail Transportation), a plan "by v;hich all

"novemcnts in ~

3v;

"bu-

rea.sons apparent "below. (2l)«

Sa

With a nap showing all Major railway "lines used by the American and
•itish military in Prance, and with a chart indicating the -

mated necessary to satisfy military needs "between each iiriportan^ s
Brig, Gen, ejipiained that Movcr.ents_ division: had 1
estimates of the HdS and of the British and i"'rGnch military*^
ssary now was the submission of the Prendh civil bid. ^The tota

compared to capaxity for each proportion of line; and* i
iss, each party to the use of the section a.sked where i

then be

in cxces

tonncare.

The General spoke in English; and a liaison officer v;as o
translate for the directors of the 5ECE, This hindered the
i'.deas and wasted a good deal of time, but it also permitted ^xa
cussion within each group without the nocessity of being polite a
what might be overheard- (2l).

The Comniissa-ire militaire des Ohemins de fcr;,i Gen,
ding a position akin to the U.S. Director General, Military ^a '
expressed himself as satisfied with the arro-ngcmcnt and 4-he^Erench
Erench Military bids. But then the conflict began. as^eo^^ auueared on
railway mxn, has submitted the capacities of the lines as t xy .
the chart ;'they had never seen the figures before ^ A.
agree with them. Brig. Gen, STE-ViAriT replied that a I-opa-
Jof GAULy, had cleared them through the offices of the
rently meant next to nothing to the directors; It was some .-inc '
should have bden brought more to their attention. Thinlcing t ey ^ 1 -
hax)S not impressed by arflajor, Brig, Gen, Si'E-i.d-=.oT, later in the -\a'
mutual exasperation had had a chance to grow, stated tha.t he hii.ise-i^vo COi.
to the SECE offices to get an agreement on capacities and bids..The ^-rench
chairman demurred that would hardly bo necessp.ry; he himself vjould have one of
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ills su'bordinates compile the necessary facts* The (ycneral responded tha.t he
would too, "but that hie wishe.d to acconpany that off iccr' v;hon he cane to the
S'rench Offices,., This wds too" much for the chairman, 'v;ho •si[;:nif icd to the inter-
mreter that he "would he there to ,2cat the General. It all cast an intcrestino
11--ht on the two approaches to the subject: The DCOT was mostly aiixious that
the whole'traffic schene be carelulljc weicthed and its facilities allotted.Tbo
3'rench railv/ay executives v;e.rc not so- keen on bein^; cbli^*:ed to com. .it themsel
ves on the exact capacity of their systen; and, independent as
by character, they resented havinc; to recriment all movements' They »=«£ tXt-
ting away v/ith shipping* some thing's and borrowing: some eouipment thr.t r.i^-ht not
fit into an overall resulation, and they doubted the Allies^ ability to stay

'v/ithin the bids they made, for v;hich doubt tlicy had sone grounds frcn expericn-p.
ce. ^ r

To get on VJith the details of the meeting, the French clo-ir.'.ed that the
method of measuring capacity in tons wa.s not customary to tha.r*; They measured
in term^ of rail cars* Brig. G-entSTTV/AB-T pointed out that the tonnrgc inclu
ded personnel moves, counting troop'tra.ins 400 tons, and that the COOT, was
willing to change all the computations into cars, and re—submit in less than
a-v/eek— a considerable Job for the ^*i'-vemcnts division. (2l).

Hot simply cars, the T'rench thfin coc^licated, but kinds of cars; and
not simply cars from Junc'tion to" Junction. If one oar were to carry one loqd
from Cherbourg to Hheins, that, must be indicated, not implied by simply coun

ting the car in on moves from Cherbourg to EVireux, to Creil, etc., to r.heims^
The whole problem of determining line capacity was most coin->licated and diffi
cult depending not only on the nur-ber of tracks and sidings but also on gra
dients., maximum tonnage a.llowances over certain bridges, the avails-biU'ty and
•condition of power and wagons, and the amount of stoppin,:: and shunting to be
done —r to name some of the factors. The U.S. representative expressed his
syr^i^thy with the problem but restated his V/illingnees to use Erench methods
-of cor:3putaticn. , •

The member of the Conference from. 3Ist Army groum next gaineCs. the
floor and exrjlaineci the sj'-stem used in Bel'*iun, putting it forth as an easy
v;ay out* Capacities s,nd oids v;ere compv.ted from car turn—around, basea on
number of cars and time req^-uired to load, travel, unload, and return.

Brig. Cen.?TEV7AhT did not think this the time to
corpletely and expressed himself rather curtly as thinicing the system
fine for Belgian, but; a-et»s get on with wliat we have in'mind'herd Col
, ACCT. Ilovements, who was in attendance, said later he agreed with ^;^e^rcn
ch that their movements were too ccnplicated and there were too many of th^
to be treated with the over-simplicity which he thoughtcharacterize^"''- Bxi-.
yOT doing.s in that respect*

Tile Directors of the SUCE now raised another obstacSle. desired
to review all the bids submitted before even starting on theirs civil mo
vement- They had been scanning the c'nart all during the discussion ano, ha
noted for one thi:Bg that the moves from •Cherbourg were an increase over for
mer military estimates, whereas all stated plans'had indicated a ,
there. Then, as a move to conciliate, they offered to effect immediately t. e
detailed schedul^sn.g of all strictly military trains- (2l)*

ITor that the General thanked them, taking advantage of
6orrdiality-'tried to *slip over..a. fast one''. '.'/hen the capacities -trans. ...^



OOOT l-Iovements Division*
• • ''^ace 105* •

types of dars r.nC. t:p)cs of runs (local or throuiith), he assumed the
x.CF v/ould trim, civil needs, if necessary, to what could oc hauled after the

military ncods^had "been satisfied; they niyht close the meeting with the" under
sta.ndin.v tiia.t the CCO*'s "bids were accented, with ninor alterations.

^ There followed a drajhatic,• hut to the ^e':lo-Saxcn, armisinp sequence,
—cads close. to r'etSfiT' and with gestures and''E;ri-iac§s which outdid a Holij^ivood
cliar'istorization, the directors .conferred in a pitch which hardly the ^.tor—
preter could follow. At the other end of the roooi the G-eneral waited, not
cor.prehcndin': the discussion, "for a decision,.. 5'inally the -^'rench nodded solem
ly to each other; a-nd the cha,irinan turned to the waiting Generp.l and said em-

. pliatxcally, *2Ton* -

The neeting v;ent on. The French explained again the difficulties of
conputation, this tine- in reference to suhnittinf; their civil novements "bids.
To the Ar.orican question as to whether these could he prepared to meet the
re-suhi.iission of capacitifes and bids 3-days later, they replied that it would
oe irpossihle to prepare their "bids, on reviewed capacitiesi for, April; they
v;ruld try to do it for the fcllov/int: month*- (2l)

'ifhether the Trench were stallinf^ for time'because they did not favor the pro
yra,n, or whether they were sirroly exhibiting characteristic thorouo-'i-sss ^
lack of vorkint:; speed, are matters difficult to dc*termiri&* Tne program cer a
ly b0(-:(:;ed down that day, thou^ it did not fall entirely, as t.-c nex ^ -
A-'.T activity, to be described in the next Qu^arterly Aeport,- in i.e*pTn-ran
conclusion difficult to escame, however, is th^at the Supply lovencn _ ^
and the multiple"li's of C in'a large and busy'section were" not
such an overall plan as had been successfully inaUimrated * -x- neces
and Belgium, And such a plan lacked, in Trance the Kiyh-leve au i-
sary to bring pressure to bear with political force.

An example of "American difficulties in leave
up at the month's end. Movements Divisicn was findinp xt agreed
the Seine V.'aterway as much to the Trench canal people as nuc** their
partly beca-usc Trench bargees certainly •took t-heir time ^ had
craft up and down river, but partly because harpe movement of ' Qrdnance '
to be increased— the rails wcs^e overloaded and many rail mo\'es emer-
Depots in the Sup-ply Movements ^-ogram would have asaflii^s
gen-cy channels only' An effort'_v;as on to get six regular aaxly - ^

--•on the Seine for U.S. shx7D" inp (22),

II, PA03LAMS Ai:^ •ri.JCO^IPLdSKi.iLKTS- OT IhPT'̂ 'rjTT.Ah BkAUOHTS OT ^

The sun to^al of this Section V, will try to present the
by KoVements Division, but again the reader is reminded tha vjliat was
were not completed by any one hand- "Just as i't. is diffxd^ .V-^llTO's passen-

purely the result of labors in Freight'Branch ^touching _ _ Sunmly Mo-
ger iorobleras also, so it is difficult to the
vements Program's control by Control and Plannxng t^
^falatlne Section, Brei;:ht Branch. And hardest of -Afferent echelons
the credit fob the" successful traffic movenent goes to „>.4-hP team* 'the
of its control and actual work d)n it. W"e must conceive . i.vA-filig
necessary transporta,tion' would, never have been furrashed-ha' -n-^ - • ^
personnelr* " . .. •
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performed; and it would undou'bta'bly have hefen. "be.dly confused and Usfcy^.^ed down
had. not the Headquarters people-planned and coordinated it^

-**» •

SVexgiit and Passenger Branch v/ere "both dejpendent on that "basia operating .
unit, the ^0 (See number 3 of Appendix 3, Part V)» Shortage of these nen has
already "been desci/:ed . If . was-a. persistent problem, however., v.'hich reappeart
Qdnstantly in the history of the Preight Branch; and it is discussed under thac

' 'heading, even though it ^supplies equally to other branches, because the Wajor
•part of most s work'dealt with supplies-

In late January the Field operators, conferring at the OCOT in Paris,
complained that they were losing people right ant left,'from ir.stallaticns
already undermanned, .to the reinforcement centers; even highly—skilled person
'nel were being taken. Movements', spokesman reasured then tha.t .new expedients
were being worked on, such as hiring a number of Bnglish—speaking is'rench to
perform duties at stations, depots, and yards. One of the Section Transportati#r
Officers requested that'some, qf these be enlisted personnel as he v/anted peopl
who woui'd'' get out' and do '̂ome work'^ Cor.inissioned officers of the Prench
Army were excellent administrators and commanders; but their old code, based
on pre-revolutionary princix>les, was hardly, conducitive to their walking along
-tracks checking car 'numbers, v/hich task American officers often found them—
..selves performing.'.(33).'

U PK5I0HT- 3BA1TCH.

Eeorganized by its capable young Chief, Maj- J.P. this
key branch took on tjie job of iirplenenting and overseeing the Inland, part of
the new Supply Movements "Program, instituted reforms to old services and
brought in new, and carried on its traditional task of supervising t-oe enormov^
transport system that was western SuroS's railv;ays, through-highways, and wat©^

. ways. It had in addition to contribute its part to the post-war plans for
-redeployment and the occupation of G-ermany.

Plans for. Current Operatinr.s and Preforms in Control. \

General discussion of the functions of the BTO's and consideration of
proposalc to alter their .status and the organizations which controlled them
are found in ITumber 3 of Appendix 3 Bart II. Commenting on these ideas, the
Cfiief of freight Branch added that high rank for certain key comr.iissioned
was designed to put persons responsible for movements at important depots in
good position- on'the staff of. .the- 'depot', commander,rowing...it..possible fQ.r .
Transportation's views to be forcibly presented 'a:nd for certain directives, ^
which"^ the men of the other Serviced did not.particularly like. tO- be enforced ;
on the soot, without recourse to higher echelons, where sufficient rank
would be"^present. It. was assumed .that these higher field/grades in the Traf-
fic Group jo's (tables of Organization) w.ould be reserved for offi^®^®
marked-ability and not filled merely with ahyope who had been a certain tine
in grade (34)# .

Barly in tTanua-ry the COT announced that a- special fast freight service
wouie soon be established between ITornandy-Haumr (ipter A^chen-^ ^ov - e^.
Northern Group of Armies) and Hormndy-Ver^ain (for -the. more, centra^^^
train would makeup at Cherijourg, with not more than 20 cars, daily.
lay-off and pick up at Paris to a consist of not more than 20 car



OOOT, Movements Division*! '
Page 107. • " '

f

each of the desifp^ated termini. Only critical items of hi^h priority, with em- t
rbasis on Ij*6.L, (less—thaii—carload, ie; package) freight woiild "be hauled on
this service. In the event a priority- had to he established "between the Ser- :
vices using the ti^ain, G—4 would he consulted. Movements wrote the SOr cover
ing: this operation, and a contest aming the enlisted personnel "hrought out
the name *Toot Sv/eet* (a play on the oft—heard Prench expression for * i
tcly*- - ' tout do suite*).' (25)*'

Per more concerning the inaxigurction and operation of this service, the
first of its kind in the'war, see part Ih, la of this subsection, also Chap
ter IV this volume, under Military Pailway Service.-

In .la.te January, MiiS suggested that an enha.rgo he placed on trains to
Heins. Congestion of miscellaneous freight there was so serious as to interfe
re with passing through trains. Speight Branch had to study the situation an
report on it to Maj. Gen. BOSS. (36).

innecia-'

This report, plus the fact that some other information conflicted.,
itself, caused the Genera-l not to favor an enhargo. Attention to the SiOr3 spo
soon cleared up inflammation. (27).

failure to' check (live information forwar 4-Tn-is'̂ of '
caused many difficulties. Mowwvfs had constantly to chock Antles
BTO* s in this -respect, though most of them performed ° ^ 'bnilt
faithfully- Srom the 27th January to the fist part of j:ehr-uary rep check
up on the shortcomings of the office at Charleroi, v;estcrn e freights
ing on trains there, headed toward GemhlouXABSj.<0, meant t* ^ fortv-four
not scheduled to stox) there were delayed as much as an fVA<=p trains cars
minutes -while cars destlnoltions were checked, In several 01 ^ ^as the
v;0re found consigned to Charleroi or to depots for which^t:^- tracks while
cutoff point, adding to the delay of the train and cloggint^ nai Charleroi
these cars were cut out to he hack-hauled. Moreover*, all train (28),
were arriving without notice, causing considerable confusion 0 - ,

This sort of thing would ordinarily have been checked ^^^section
cally by the section Transportation Officer. But this was an in*
affair; Charleroi was under control of Channel Base, whereas asser-
juJSlSO. As co!T5;)16Ants built up, the OCOT had to investigate t e
tions and bring the Charleroi agent to taSk. (29)

4.-rni in Belginm whichThe sweeping arrangements for overall traffic contro
transx)ired in early February came to Movements action when on ^ --^ovided
Con ^ Brig. Gen. JAMES STJATT017. requested that personnel
BALMOT loading points for the Control Movements. Plans i'or ° Col.- '̂̂ ^
ment of this essential item were also required. In „j^ning-as a Mo-
BOi^iAFFOiT was assigned to assist Belgian Branch, Control an Vere sent
vements representative—r and 12 officers and 30 enliste per j^^ij^es
to augment ^0 representation, and marshalling yards ® destinations
to make u-p cars from the tipples into trains for tne sa.
(30)*..

In mid-February occur'ed an example of the Freight ®*^?hov^rec-
alertnoss for new and timcT-saving additions to traffic faciliti • ^
ominend^d that theBiailwe-y bridge connecting horth and South jiouen e r
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"built. Only the span had "been destroyed, "but no i^lan, so far as they had "been
a'ble to ascertain, existed for its reha-hilitation. It- was"pointed out th-at dl.-
rect crossing of the Seine, there would expedite the Shipnen.t of cargo to the
Uorth and Bast as trains made up on- t^he Left Bank would not have to he routed
through Paris. Furthermore, commodity loading of trains v/ould he facilitated
as partial loads on the Left Bank could "be joined v/ith their, corrpl ir.ents, dis
charged on the ESgiit, to proceed in golid car "blocks or trains to their idcn—
tical destinations* (Sl).

Mail,- that •hmgh priority its- for^moraifi, v/as freight of a svjecial
kin^. In no other war have American troops "been kept so closely in touch with
their homes than in this; and t:;e spt^edy dispatch of mountains of mail "bags
to a thousand Army Post Offices was.a tremendous task in itself- A nev/ and

evcr^"better mail movements program was discussed at the month* s end with the Secti n
and Port Transportation Officers* (25). ^

, lb. P'ftTformed

'T

*
I

(I)

r,- .

* ' f {/i'O:

. il handling is described in I'unber 4 of Axr.iendix 2 Part "tT
The emphasis v;as on nore and faster schedules, detr,ils of
of which are shown, and extension of Service to new dea-n^*^^^
--- i- --- Qf

of which are shown, and extension of Service to new degtiy, *"
tions-Eesponsibilities of the Port and Section Transportat^^
officers were outlined and were , in brief: seeing to theofficers were outlined and were , in brief: seeing to the
coordination of rail and truck service, liaj-soning with

: i

l.'.L
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6.FOR UNIT DELIVERY

Z.LOADED ON BARGES AND TRUCKS

PREREQUISITE FOR "MAIL CAI I"

In lh< year (incc D-Oay
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standard of morale for our troops.
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supervising the ioading and unloading "by the A.G.'s Postal Division stres^ng
the use of rail over, notor Wherever practicable, and insisting on the full of
trains un to the 400-ton limit prescribed (by filling up any leftover space
v;ith passengers,-priority freight* pilferahle itoafl.—since all ina.il trains
were guarded and the short supnly of gua.rds must "be used to naxinun advantage) ^

j^J'^id-Pebruary sav; also a detailed survey of the traffic facilities of
an e^. It Colonel'IhB. and Major ^.M. TPA'LLIHG-Sxi visited Havre,
Pouen, and the 2ed Horse Staging Area," the Section of the STO noa.t concerned
v;ith personnel novencnt, and their report^^ame is llumbcr 5 of Appendix 2,
Part V.

Proir. Belgium cane conplicatibns in early March^ In Charleroi some j'ii.lot—
less aircraft found-fheir targets and brought the difficulties already known
in London, most narhedly in Antwerp, and in LiecOf The STO's there oonplaine

there seemed to. be no division of labor; they had to do everything, including
supervising canal drdw-bfidgos. (33)<•

In Prance there was some trouble over the peculiar, to Americans, rules
on private railway sidings. A*marker near the witch was the point eyon
which road engines could not pass, making shunting about some
orivate factories conr.'flicated—• in this period sheet steel, ru canva
and cotton were being" shipped to Prench manufacturers to he processec. xnto
U.S. Arny goods. (33)

There ^rere, consistently, deficiencies, in Phase IX ^nd^III
the Prench These had to be reported and investigated, ^or it was-n
deal in generalities with this very exact race of nen.A daily _
freight: ;Branch's surveyal, a typical example of which is given as
Appendix 2, Part V.

Many wjtere the demands for transportation. Vmile every
to supply Ll needs, the-line between short supply of
not absolutely vital had •sonctiTnes to be dravjn. exampl , hh furbished
•the :Chief Signal Officer requested on 24- '̂ebruary tnat tr nf idphtifica-^
(*10--four-tons) for a month to haul coal to french letter was
tion nanels. The rnund-triri was Lille to Paris and retur » - aid not haveS™„k I, « iador.«.nl to G-I, =» »• tSf
the-necessary trucks ana suggested tliaf the piovement wnq- 'arainst
Lr coal program for-rail. (34). Kcvenent of coal -
.freight Branch policy, especially when trucks were ĥard.presse .
program and in moving bridging eauipment to the Hhihe.

Uumber 7' of Appendix 2, Part 11.
Oar Situation henort, one of the many rurnind rei>orts for icinn kentSonal -ecords Branch served so well and with which J^ovemen^s Division kept
Uself 'au couranf on the situation at the varied ports and depots, iron
the report for this, dry, selected at random in .an attempt^ to give an t.
view, it can be seen that it was difficult to make requisitions.
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and nun"ber5'-^pplied-eqaial. V^iereas *Antwerp had 99C uars or. har :l at I80C
^ hours, 26 March, ^;-d had onlj ordered 805 for the 24-hacriod, r-r.lv 510
' of the 305 oi'dered wefe't^CieVed durinr the reriod. Cf t>-e'̂ e rni-'r vc--c

high-side- gondolas, of which-465 had been ordered, although the'rt cues ts'were
pretty well filled in other t:,-pcs. If the scene at AAtwerp right •-.-c-
thought of as only-fair,- rather'than.hright and sunr.v, that of G'-o-t w-s
cloudy and threatening; only IO3 cars were or. hand; 485 had •'-.ooi-"or ' for
thegoeriod and only 237 delivered. Only 152 highside gondolas h.-d oce- rccoi-

attenpts at ra.':eup having hccn .vadc with
.or.s-

shor*

700., as opposed, to 4:5v ordered, some atterrots at r.a::cur) havir-r hcc- 'v<dc
V pi unex^ired fldts-and thr.n "requosted'* All thos9 situ.-tio

^c. to oe, Cdrrec-.cw: hut thcjr alv/ays reoccured for the sar-.e olc rcpso.^s*
ta^e of cars arc. :el-ays in unloading, '

_ Looking atg^nother tjo^ical daily report wo find a renoral'nictur. of
how the railr.oaa.s .®re r.ovi.ng trains, with special erxphasis given the deMoate
3el{_,ian car return situation (see no,8 of Appendix 2, Part II). This 27t^
Iferch showed a shortage, of 206 wagons not returned at the Tjordcr^ 'vifi 10
trains waiti^-ig cc iacve. The rest of the pa-re loolced r-rettv rood 'exc.-t t>>at
soneonc woul'̂ have to find out vhy ll tr-^ —s wit> 5?^ n" ' a
waiting at Terdun r.nd why 41 of the 86 -Tltary trains alaitL-rPove^or1 oT'
the Continent Md heen waiting over 2. hours.Lhere was a pdncilied note not
reproduced on this sheet reading; .lestrictid intcr-de-;ot rcvo-, to the ni-
ni.Tun—so the cause and solution of .nost, of the difficultjr are seen at once.

(a,) I'on-Perishable Supplies

One of the first Toot Sweet expresses ran fron Chcrhour-- the 26th
January, carrying 127 tons of energency rations to the Hanur area ' as well cUS
one of the snail ship.ne.nts in which it -s-occialiEod; 1/4 tor Sngiie'er IV

, supplies to the rrovisionpl Legulating Station of ADSZC. For Verdun it carried
ril_tpns of ratio: and ^^.l-tons CWS (Chenical Warfare Service). At Paris a ton
of zngineer IC was picked un for Eanar and 140 tons of rations for Verdun
Off to a flying start, the train ran steadily after that, though either the
Liege or Verdun, section-was, sonetines cancelled for lack of special tonnafe.
(35). The engine anci cars -bore the hig wheel-and-shield indignia of t>-e tranh
pertat ion'Corps and wehe especially narked 'Toot Sweet'. The author felt
the excitement of this train's thundering throueph a su'bur'ban station, whi
cprd down, as it-,hturied, its 20 cars off toward Verdun and the front. •stle

"On. the'3rd February the Office of the Chief of Ordnance raised quite
.a.'rpr^us pver the failure of the Transportation Corps ,to move Class il supnlie
' of' 1;heir service fron Cherbourg according ,to. program. It v;as "oointed out that
' for the nine-day period 23 to I February the moyenent had average 236 long
tons ner day p.s contrasted to the -600 allocated. The batrklo-r dnn-nprl -nt^n-n

.I;5rei^.1; Branch answered-ever Colonel CASS's signature that short-

M
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cruty ,-,c..s c11cou..i.vit •"l r~cl. :i..n n : c,~j_~iu.,;; c 1..-..i"' 1"' ~:-.-, ,:1_,....-:-·r ..... ; 1 :"'_ i--.t ·,8::-, ·.; c ~-• ~, r : , ... · ..... ~.:::> 

o"!:> ·~:--.i n l o cr,t i on s ~.:i. r oc t f ~' Oll C: .i cfs of Scrvic ~s , ::rnt :t::i a ::i_, !'· ,·;J :·. t o ·L 
fut i l e <'.S t }: ~i r 01•:n f iles 1-:cr:-; c1.ls0 i1:.cor.~11lctc·. O::..•i ::i:1,.,11: · , i '.; ,.,, ~ 
·:) l[I. P_'l::JCs ',.;o ~ -:;ilizc r o: ior ts of · crri~:,l L:s t i --: '"'.t ::-: ');i_r.. 1.:1:i :-: c ·, .:. · .. ~n.:. ~·s -t:....,_ on r.::ri vl'.l t'.t 110.,-1 loci:>.t i cns ; 1m~ t ::o pl-1: _n ,1\~-:. r ; :, .tcri,..li :::c··. O."\:i._:- ·;:. ; __ :; 

i nt ricr .cics o:? t:10 co:.::·.uni c .-, t i ons §":,~t "'l , L~': ·,.c::s ··er.: ·lso ~-.i}:_ ~ ,c:.~ :,_ 
1 h - , .,_. ..., . ono- - 1 • , . .L • • . • •• ., • • t ~, n. 1 C['(~q_U2.r •; Qr S - T Cq_UCS1,1l1(~ usl r . ,; v .. IJ~ :_,- ~_c -:..: :. ') ;,). • .. J. Gc,rJ. 1,Ud. -• .,~ 

::11 :-1-.~a ri~l co1ice rEi;1r; t:n.o 1 oc..,tic r. of' 1r1it s :.n clu-:'.i:-.. ·; n t~.ti · :1 J.i .... ~-n 
··)1.1:'.::lis:·.·::l .,Jy ::3:1.se: Se c tions _i;.1cl c::-i c fs of S:;r ••ico . ~: :u s L:::\., r . :~·." .. L :. :·. ,·•.,.~.:. .. 
cxt r~ .:: t --:. c'"_ f~ .. o:-:: cr .. bl 6s , i.101rct~cr1t or d.~~s r:}r r-.P~ .... ot>.~r :~tJc:.i;~.-:ntg ~·~-_:.c~: 
·;1p.s sc:~. ·;;i:TO\'.f~I~ -~\i-LC s oc '\i ion ~ .. -·. fi:i<'.l -l y F'. li ::3 :; n-s : :JJ.l>lis:·.:--;··. l ~. r:t L. ·: t::~ 
units in r,p r i c l ~1i1.;:1bc r se:q_ucr.c c t0 1J~ t:.so:·. :.1~·i:-.ci:1~J.l y i r. i d: ,J: .'.;if~,ri:·! 
f orcc- ~r.r :·.:o :7. o cru.i:_mci:t ,;.;·7_ sl1-:-::.~l iclo . (81 ) • 

. I n l , .t c Fo'J:.:ur.:cy <'.ll i!lfo-r :.1 ... t i :r,n c'..l r -~:-,o r _ii "r. ;-- ·:::.r; i t 01.· '~:-.c I:.z:,,0c
t o r Gcn-'."' rr-.1 to :Jc:ior ... s t .-, t ot t h"t bn r;: ;n1-;c ·.:.:::-.cc::,~-~-n.i..: ··. 0~· t ;--..~ o ·.-11: i n --; 
OI- .,,i·cr' ·"s '-':-' S t'I Ot ·· r o·-,crl•r -=io cu:-'on+ .. ,~ .., .. . , ,.--,.. .... 1 ,~..-. · ~;-•c .,,0110, ,1.·, , · t 1 •" 'n 

.. ,. J. .. , • • • _1_1 - J ~ .. •• - J .,,. ... I. • -'-• • •' , ..> • • - -- ) \I_.... .,L. • - • - I - - - • 

to dostin:-~t i or...,, •0cn'Gion of :--~1 SGP Q:: °:):,1;:·:r- : ;o :· ..... :.dli11:·: sc:. ::o·:c ... cr.tc :c l 
tho scc::1.a to E°.i s covc r \·f1ut.:1u r t:~~ ::r ,•21s:.)~ r:,:-- ti -.~-- Of:.. icor :·t '.;>.c :_? o r t 
,-,~s Of S:1..DC 
• J.. 

. ]. ". ( 82)., 

.\ lit t l e Cc'.rlic r tl~.c;t i:[' d s .. :n· '·,.:('. :- n::.1~ :·:o~·-,: :·J:·1t o l' ft, ) "t. l oc:~:)1· 0 
fron t ho UoK,, i:;o f1, 110,,; · .. 1;,.i : .c:_)ot , ~- 290 , ;-,t ::?ol.):".1•Jr ry, nc:·.r ::!o i:".10 ~ 
~~.,J- or . Gari.c r :,l :a.oss 1•J" c;, · y• r t .: cul:-- r•l >r 1· • · t · . . - ,. ,. ' r' ; l ' ~· C · ·i ·1 --,. t: 1· ~ t ... ,. i· " ··ir o -

• , -~ IJ , ~ - \I _.., .., . - •. "' ., . - - ,.;;, '-" -J • .,, , .. . , , V J.- i.> 

J· c ct .1·1c ;.1t ucll, · r ofb1··r inr-' 'Go ·c'.· c ;·,, ..,14·.· . •,- ,-1i·+11 f oo'· lo--•1.r•-1•c ,_,., 1 c --·~·-1;, •· 
, · , - • . .. .., .., ~ .I , - , ,o ~ ... - . -.I - ,~v V c , ,) , , .. u - -

c'.~mri.n i t o '• P.:o ··1ri.ntc::. t>.snur,,X! CC th: .t t her e.; ,_,r·.s ;-. (.0'1ot r c .-.c1y :--.11~\ c;-;·,· 1Jlo 
ot st,1'.l :'.;r r ..ic::;:Yliion onco t:·~c f l O:! s'.;,..r·:~ .:/ .o ~ 83) ~ ~ . .· 

' . 

• (
1-7.) Lorivo 

.1 s:ub s 'c r-.n ti·: 1 p 0'ition c; I ~1:o t r c o--)s ::.-'"'n :1..1 C;(1.. t r.r6Ll.(;l1 Le :i:':v~r c ,-r,] r u 
t t , Ti K· n r' ... ,. ,.., -,,rt • •r-s ' ·1·. f . . . · ·, .. , 

011 l or.vo o !10 u . ~0 , ,,, - ..,,. __ ..,.:. 1 - ,·,. . ~ .1[1.l:.(. 1111-; ['_. m·1 lu.cl::y .i nc .. i·,•i ~.-

wls :·;oinr: t o tho Uo S• or~ t !: o r ct:-ti :.n p ol icy,. O:f tho ·os tiu.,,_t 0· of jJcn 
t o 00 1 r,_n dc C: -:-.t t ;:o Soin o :_1or t in iI:,.rc::-..;2S~, 95<:--~5., Sl 3 . ,-,9nl ci. ;)U r . .::
tu.rn i nr; fron [', \·;c ll:_or.r nccl. · vr.:cl't j_ on il: t:10 B1rit i sl: I s.f ::s . .. ( :;~). 

~h o b'O:'.t · t r nin , r ovivr.l of t:-::.o 3'u .:q1 ... s :Jr;..·;l i sh-?nmc:·~ ser v ice: o f 
-1r ..., ,.1r- r r~,,ys· · ,:·1rs -'lut • i :;.to s c rvic o 01·L t:·.o i 5t>. J :-11-..::..r,.ry, Cc'.rryint: 29 : l _..- f, .. ,.l , , ' _ 

~ff i c rJ :..~s, 12 onli:; t ,f"!. non, z::,..11~1. 30:: c i vili " 11S froo Lonclon t o ~~c,·r-H.-.v cn 
on tho Souther n 2i_,.,_il,·rr.y , t :10r:.. t y ox-;_;,r c ::;s c~'..r-nncl t o Dic:;_1}_1_0 ~ l"'.·~cl' : 
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G-4 C "' h "' r ov ef t : c act i ·:.., ~i,.. r. s a me purp os e • - on ~-- ,, .. a \.,1- A:;; 1 -

i ons from tr..e Craft Cor.Y')<'-n i e s • ·( 9 7) • 

The f unctiot:. of this i r.,por t a r-.t c.epA.r t .. :cr.t , l cu. ·oy i~2jor ::?, A ., :i..i.,"])CLPr- . 
was t o control 

I 
c oor c..inB.t e , 2.nd f ur!" ish i :--.f or::1,'. t i c::. :' '.'.r r 1 1 L , t 1

• :·- sc. -:::t i r: ~ r.:ovcs 
o y ore;anic tre.r,s--_ · t. of t r o o·,1s . A ggoc.. cros s-s 8c ti o r. o f its ::.c t ::. vi t y c --..:-i b e 

ge.i nec1. fr o,. r u.,:io.e:r 20 of A~)pe;dix 2 , Prtrt V. 

?.02.c. I n t elli ,;e:-ice ,,1n s a ::iaj or f u.r.c tio!: of t ::-e .?-oacl 'i'r :.f f ic :-:- r nr.c :: r.: .d. 
i r.. c onjuncticbn -...,i t ~1 : c1s e Sect ions a s ys t e D of £,'l.tt.er i ;".( c s s e. r. t i.:-sl r on.L,_ i!".f or
raation WE'..S i n s t i t"l,j,_ted

7 
Th e i nfor ::::c::. tior: wa s s e cu rcc1 oy P..ctu r:.l r 0at!. rcc '))_,_n.is-

s enc e i n t~e 3 a 3e Sect i ons. It wa s t hen s e ~ t t o OCCT whc~a it wns c 0. 0 i l cd 
a rid r e-issu ec.. ir.. t h e f or n of a cu rr C;; r.t s"J.nr.£.r:,r of t ~c c:;: isti r..f r o[:.C. r.c tworl-: . 
P erioe.ic re~iorts a nc. r.'.1aps we r e issued , s :1ov1i nc; r aad notw c,r k o~' cl<'.s s i ficn.tion 
togethe r with livcuac , :-.1edice.l ?OL , anc. o t :-!.cr f o.cil i t ies nv,:-,.. iln.1.)l e: i n r,.11 Con 

Z t er r itory. ( ~8) . 

Specifi c rou t e s in dir ec t s u::ypor t o f t :--_c .~r :, i c s we r e:: d £si r!• f'. t c.(l by 
nur:-.ber_, l e!ter or nar::e · .As a r.. exr:.:--.r,~_c , t r.c :,l a r. r.<::, ~i.n t: r, cr s on:1.c l ~ ncl suJ?r,lics 
fr or:.1 .;:,.ed. r..orsc Sta r.;ing Aree, at J!i o n~wre t o tl".c 1 s t , 3rc1.. a rld 9 t h us Ar rncs ~ 

is offered ; 7,cutes a ssig ,ec_ i r.clu c..ec. 1;1--A~!, 11 I-3 11• .ctnd 111--C 11 f 0r I st Arr .;; , u3- . 
f or 3r:c1.. .n.rn:l , a~'ld. 11 9,-.:"..ii, •1t 9_3n , 11 9-C11 f ol~ 9 t l1 i-.. ri-.y . Th ese r ou t e s we r e dcsi0

1 

at cd a ccor ci. i nf t o t :::.e ir c l a ss if ica t i or. , o i v o •1f',C S :=:i.~ cl s u::,y,l i c s t o ' ) o f urni shc::d 
en r ou t e , ancl. nest direct r out e "l")r, ssio:.e "'liT.der t he abov e circu n stnnc os t o 

th
c 

~r:3.y c oncer ned. Tl1e La s t o ivc11.:1c- wa s i ::-. ~:)S::'.. O o.ncl s o arr ang e c.. a :1c1 s t ~ff cd 
t h

n! 
it a cte d. a s a re;ul a ti::i~ ar ee. f or t h e Arr:.y , and uni ts c oulc.. DE; lr::E.:r, t t .: e r e f o r 
a l i r:.i tee. l en f t h of tir'.:e Defor e actual mnv e.:.cnt i n t o Arri y AreE'. ,, Or i ,•; i r: a l 
pl ans called for cor..tinued. flow, with no t r::o=e t r.an one r.,i f;l'"!. t dcla:r• Suet, 
0;_1era tional 2 l ans wE:r e ueually iss u e& i =i t r:c f orr.i o f OCOT Ci rcu l nrs • 

Tr.e nover.le_n t of a c onvoy f r on on €: -po i n t to a not h e r , es:.?ecic.lly ic
1
t :r

s ectior. , nove·s, invol V E.; d. a y.a:::ied a n ount -pf c or.munica tions , oo t h t cl e1,l1.o:n.c 
a nc.. =\Dy cabl e . J'or s e cu ti ty and o t h e r ·re2.sons a 11:~ey l <: t:ter" syster.1 , ".A.

11 
t hru 

nu n, 9f r ecord.in ;; and. s e!'.d.i n ,? inf.or r:ia-l; i on o?i convovs and u ~.i t s wa s inS t i g?~t ecl 
anct i ssued i n oc-:,: Circu~a r for:·., t o a ll Com:-,·,o.n i cations .Z onE: i r..sta l lations • 

I n s t ec1.d of sayinc ov er t :'le phcne , , 11 51.-=o '~vcli.iclc s , t he l e.tte :c us £c1 f e r v E:hicles 
woulc:.. "be vi ven , f ollowcd b y t :1e nunb er ,. TWX I s 'IJiere s e nt in the sane .:·"v:,.nr,_or • 
A.n ot:-ier cir ci.1la r v1as issuE:d. u l l owi ni: f or ·.J? o 'Jr c or.munico.tions- If ?nc :3ase 
Section c ou l d not . c;e t thr ough t o a n ot her .:.ias e Secti on ; t hey c ou l d cn.11 t he 
.OCGT a nd. the i nf orr:ia tion o.e s i r cd would "be c oordina tec1 t }:1er e . T'lle O!l ly major 
c"i.iff icu l t y encounte r e<l wa s t he f l'.ct such rrro c ec1.ures 2,s ou.t l inec"\. aoove c1 i d. no-t 
ap:-:il y t o the .Arr.lie s . ,A.s it \,J8.S e sser_ti2.l to inclurlc· on 0_"1stri'Jut i on of 
TWX' s a ll conc ernec. , L,cl u c.in:: t l,.e ArD:' t h e n n i t w2.s Rs~ir•r:ec'. to , e 1.e .,i:-1e ani n t 

of eE~ch l ctte:c h ac1.. t o b e g i•re n , t he1°E. :':CH' € 
elininc1.t i n--:: '.me of t l--.e D<".in fe,ctr5rs~i~volve ,~. , 
ovc., r c o;·:.in, .. s s cur i ty c'.if f ict1.l tiE.;s , Un i t S e:;:- i oJ. 

+~~t of securitv . On 
~ J ....... ., ••• :,.; ., .. , ~i,.. .:~ (., "( .L-

X:UJ.l :)(. T of · vC C•. e u . - J.: '),:L .l u 
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. . ,._l. , 
It, ·,n~ .. , cor, t..-nd•;::: :.•, .. t :o,_., :-ir,,·"'.l:'1"c : r..., ,., ,.:;(l,,.,., •. '"S sho.cld. be os·.;r,.; 1sR-

, • .., ,,. • ••-1111:f -._ (...&. u .: _ -• • .... ·• • ..!. J.. - -\...•c , ... ., \.A.4. ·- .,, .,,.. ~ 

cd ,''.S ::· sc~~:-·r ...... tc Br., _.c:-:. o:.. the 1:ovc1::c,1.ts Division~ 013012 , i _;-:. or{~u:..· 
to insure :-:'::,.: ,rrloi·, 0 -,~ 011 .... , • ..,+;on ,_.,1:o 1.•1 1· .,..,...c+. co·,,+- •1ct l·'1.t11 s· .... bor.:1..in.:'tC 

-' ''- • • ·• - V ... t., 'J- ,.,... \.. • - \., V .. -v (.., ¥ JJ ,.. , 

ho .:I • ... • , • ., • • • • • '"" • ' : _ ~f . C '::,inr,n1.1 "TvOTS - nLq_1 .. r.r1,()l'S in t.~c -~~.so Scc-:;1011,; • . .i.:t ono 'v1!1c .1.'\0/"'.C\ -.i.'.'.".I 1 --~'' "'.l.,_ , 
\"!['.S :-. S,)ct::..011 Qi,,. t'.,c '"C)nss..,_,,~-,:i- :..,-.... 11c', :'j_½vnr' ---~s Division, oco·:: , 
iT' - • . .... -- ... ' ' \.I! -,_, 6 J. '. ..- , • \.J - v- - - •.,...,., -eel S0 
.!."11S Wt'.S l~O't r, ·111"'Cf:J.' cn.l \·'01'1\.~1· '1"'' nr•,•,-,;1.::---.na11t -,·1c1 '"!['S !.".tor C.-" --', 

., .... 1 ~ V ( / • - ! ,\ , ~ - ( - Q V • '"" I.. """ ,. ' -. ~-1 
"S ·'·o ,... ,. 1 l. ",_, , • -, ;i : ~ • ~ , ' • • ""''l'· ·-,,,rt O!C. v.10 
- · u \,,,.,s ~r.:J _1cw..1. 1: _ . : ..:lQ:'r:~ - r·r.:i: f 2c ~rr.11C.1! r-AJ l'.i: incLo-:-.:oncu..,~"' •l• 

iiovur:.::m•;_~s Divisi~1:,. (98) . -

J) t 
, 0 1.'iontino11·i; , 

uo c, t~10 cxta:;::.s5.vo ::.·0 0 c:. :wt~•rcr:r in o:ds ·~oncJ Oil Iii. ,. 
• . . ~Cl =, • •-, • • . • J.• -.-.Qr,""l ·qQ\:'"JrJcn~ -
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c;ooc~.s . ( 99) . 
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"- he ,,,., ..,.. ,_ ,,n- .--ur-}, ... n ·, 1 - ~'- -, -i - ·· -'- e c l,,., n ,.,. ... C" '.l , C'0 r.:,:-,nn -...?.'.e '- ••.,.. .,-,1.· --- - c .:-..:.re +'r,-,-, L, • . , __ ' "- '' ... =' - '-' \... ._ - t"- -\. - ,.· - · · .,; · "- G t-:; -J -- • • v c. .i .;. -__ l, \.4..l,_ • • ,.£') c. •""..L- J ._ . . 

!;h e ;:-y ,· s:: ;-,J.. l in--.; -~ <.'T c°.s , ·.: :.lo.,c'".i :1:: 1 s~rt ~r.f;_ •. ;- s •·e ll [!. S r 0do cUJ:ie:1tct
io!': . (1::;1 ) ·- , , .... . 

'.:.':1;_:> :•ro:cist : :u:1~. its •··r.·, ~c ::,)"re,t:-nvs 2)i-;isior: , ~-~~r E" i t •'.:ts 
;,.r:.s•·•,:0c". ~.: .:>t t::1' :. !'lco::-.·.r t."'~ i. e:: c0.s c: 11.sccl ··e r a !cr.ow:1 ['!10. cv c-r,r E-f:fcr 'v 
"t c : :v; ;..['.('.~-- ':.o :·. vlci c::, :-, --;c>s ':,o n ::1 ini f.1' 1.r:: . In t .H, Cf' S C o: t ·:~ .RC:"".JO , 
t:".E:' ci.cst :.!1, :ior:. o: fr. c Ai r ? o:-ce 'bo~:b~ o.-: bo.-.r cl. 1::-•c'. bee n ·: J:tcr cc". · n t 
t.l.c rcq_ est of t~~c Scr-: :'.. c c CO!:Ce r ::c.:: . 'Ic-c:rn :.c~l C O:?'ls:. c. , ..... -.f. ~o:isnud 
0\1 ':. •··, i -;::. cc'. t·:.c t):c)'l ·::t of COr,,·cr. i C'nCC. ( 1 '12 ) . 

°2':c :-1cr1tio r: of "': o:-.:ts br i. n~~ 11p t .. :o f~ct +11:,t G: .. c nt !1~:cl. b cco• o 
q_ui tc ,n . ~Y- .'.t!1i:, i ")n J· ccc :. · ·c.· . .. ':':. is her-v:,.r s tuff h , c". to b e c1.e::-o s itE'd 
: s. r:c ;:,r t:·.e f1· ~:-. t , s ::-oss i ·clc ·to g,:v e :. t$ cx~ea s ive l c:-n c'. }·.o:c:.l. ''ii t h 
.tU",t 1 •1c r r,, Gl ".'>!::c:·. t0 ; r.:.':1.::-.i:. :.on ~c.. i_. s t.: ec;_--usc o:: tR .~::- yor.:b s , c orssi ci.e r~
t :. 0:1 ", c: r;; v c :-. t 0 '.lf- :. r..: Ghc~t f or t.::eir 0.i· c::< r ·:e i :1 ec,r l ;y Yeb r u .. !.I"y . 
~~t t:1c t::-:-,e , : :o-.- .-::~c~:, s 'J ~cc:cc' t:~_;:, t :"le: · h:·.ci. 1:0 c l ec'rr.?1ccs ::ror., t h e 
Se r v ic es to co0,-c ::.· 81:.c:1 fl .::--. 2-. -e ,'.::~1 t i:<' t t ::.e n e 1'1 -pr cbl ~n of nov i % 
thi s c:rc0 :or •··~.rc. , =-~ ·-:0 l ·v 0.n6 n c: ··• c1: 1:~ ::1c l s f r or.: 1')Or t t o d.c:9ot s 1 ,,•ou l o. 
t.. t 1-. a • " ,1 ( , i:_ - ) i ~[' "./C () ue C'1'1.Rl.C.<.:r C. . . ~-~-) • 

ii.s ; •:i. i :1.c".ic,-.ti o::1 ~: r.0 ·1 in-,r•-:·lvccl. t h e hcnc.li!1_-: of t onn <'..f:C e oul cl 
bccr .10 , 1-·c c::. t e t ~1c ~r. s t ::-.r.c c . 27 t l-.._ !:'c·:rn , :";';' , of so!:1e cor:in .,nt nn t h e 
cl.i scl": r-r( ·c 0f $Cec'. :::o:. ,-:.ocs f :r o i:". ~he 1:: . !( . t't ·3-h c r,t. The~ i :.,<)OTt r-.:.t 
':cp:e t c"o l c s wC'.r c f :; r the !':Cl' ~Y F r c1ch f r·.rr~,E' r s <'.m:. ,,•er e s et u ::-: O!l the 
b n.si s of c111 cq_u2.l c:-~::!'.['.!':."":C o :: c, t~ '!'l -; !?0t r tocs . Sinc e t h e c .:- r GO ,..as 
F:- ~:-.ch- ~o,.,_,, ~. ;:,r:ci. f or F1.· c~_c:,-,. ci••i l ' J.sc , Col o:".l e ".:. ·:'~ .z.U3, TICO':' , que stion
ed t ::1.e n.c.v. ~.b :1:.-~;r o : u sin.--; the :SeJ.,";-L ,11: :9c,rt . l:ov e·"\c:1 t s h c'.6. rep or ts 
c 0 'r cr ; n,:; t ;1c 1--~10 l o ?:1.,' t t 0.r I t u t '"'C'~l t ;_ i:-,t ,-: ,m inves t i \-:;0..t- :. on of t h is 
:') t1.rt i c 1.1.l, ·r ,,..,,,.tt er . (15~). 

At t he e n c1. of !i'ot r u r r;.' 0-,1. (mt :· c q_ue :::tocl. nor 0. ihfor n.ti on· on \•iho..t 
cqu i p ncnt r :1{. :,:-i0•-•er t l..,_e; 3 r ~t : s:'l. w•.: r c c c t ti !:.?; fr on -~t ~:.e 2::.r. !-IRS. !'he 
P 0rt( s ca· orci.c r s wer e n ot bei n:; ':lr~Cl ccl. s ;;.t.isf;;c tori. l y , .'." r:c1. t ::e;J 
ne e:r .c r. i:--,f o1· !'.1[ -':. :. 0:1. o r:. ,,,:1ic11 to 1.:i t'.sc c 0 ;i·1,x,.r i so:1s c1ncl.. r:1, ,.1-:e 0.er::D.11t-. s for 
2· 0:-·c'.jur. t r:,01:.t . ( 135). 

Or. 5 : r[)r ch , j,h. ent o.s 1-•c ll n:s Ch croonr s ,-1;: .s c:;:c eecl. i n e:; it- s q_u otu 
for c1.iS C1"' , , • .• , .. of ,-,r·.•·,.1·-11· + 1·on r'h cc1 - U""' on c.., ~1--~-c1· t-..r of cl.e1:ots t o re-- · •"' _) v • t , • • ,1. ; ~1_ ,._ V • V J. - - I J • \ . .. . .1(, t;I • 

cc ive i n exc e ss c : tr•r _-;et '•'l'.S ~.-:-:,~ :.i'",ut ocl by ~I1)'!8r.1e!":ts . ( 140).:-· 

Th i s .::u:c1. q ~:tic,dy- rcho.bi l .i t .. -t o6. u ort wo.s c;oi:1c; ·str o11r: 1:•he~ - . . 1 
it s ;.~·ns or'Jtion : ;y Con z b r o1.~-::":t its r'ff<' i r s unc1..e:r t·iovemont:~ · D-i v ision 5 

su r voill nnc o. Ev .. cl1 :!:,· s r .l r c,~ty 1:.-,-.en sc.i 6. of GOLJFL~J~; · which orig in
n t eel .th e r e , <'m: of the cl.i vcr s i (1::.. o: ,re:;. ic l e ships . 

~~l thou -·;h r·s l , · t e c:.s _e2.r ly l-ir·r c~:. , t":hc :r . S.= ·1.i~:.it wor 1.;:in ~ ~he 1;ort 
: 1 · ✓,. • • r,~0·1~ · , " t-or t · 1.· t · 1_,_:~.c-.· 1_.1·~,· -"'- cl. 7 eel·• 1nore t onn f::s O · ~:ri.Dn some WUS C , S Sl.L lC: C-. U S f:'. •'1 .1 la. 1;; J: , - - •• • - -

.. · p t ~ t· m... • ' .. _._t . .,, y :1.f t 8r w0.rcl. su .c ces sf ul in of the LnJ or or s O.L n e . ..l., c:'.!10. ' ·'QS 8 !1 0 1'· ,_ , _ 





the c'.u::r") . ( 161) . 

OG0:1 , ·.:o·rc::ent s _i-_ri ion 
•... Fa.;0 1l.!.2 Q, 

'::i.e ir.:-:-O1· +; .:-nt .t.~io:1 o:: t .1c city of .1~s cr..cn ··•[l.s :for 2. :period 
s~orfr.: :i.dc1. t ,1 tl:e e:•:te~1t t:1r~t onl · t\•'C c:ili stcr. ocn :-.,.cl 4 .0 c0\· c r 
thr. ··hole jo':l , c..; lt cr :-,.,.t:nr - ~- hour !,!'.ifts . The- :q:O 1 s r 0e1.€' :.e fi rst 
t!', .in in;;? :.he lit'"lc :-' clr~ :.nr. t o•n o:: Ln.ncler, .:>.nc". •··C'rE:' the : irst US 
t c a'?'s st, 1.ti0ncr. ':::i_ci_·c , cl")sc t o the- s~cnC' of ::-r,ttle . C'r.c c-.rv ['.t 
L~.c-··r , <' ·c 'ZZ- -..;o ·:c 1.-,:i.~.ccl. c •: r r v- fo'U" r. .:.:mtcs . Jill troops 1·-c-re bcir.g 
c:.1.·,c::--tec'. nrn1,:.Ji.cl.. ':: :-.e cit~ , t t fr ci,=:ht st~ll cnnc in C:-:1(.. ,-·cnt o t . 
:'i1 e i-. : !'l. , . __ ") r e:;ul,:,.-(. it s teycct i:1. :.:1~t r:1 cnt.:-l hel l .-.11 t':::rou6 h t::-re 
s o i ·:e . (lhl ) . 

VI Goncl s-i..on 

T'\i •• i"'.· ,.,, "', ... .,., ,.. - ;');; ')~ r r--ror - of S 4 - ~ : --~,_ ~ ,., ... ;n .. c•t ne••r L1 s o:: C - - .:.. , ... ... - ". .1. - - - - •• , ... \,, t..·. 1. . :- ,L ,J ...,.: • • - - [-:, ... ... 

to nn'..ce t>te :-, C<'..I"r~; -:10..·--: .;_::-.u.r:1 l n.-f.s . Ronti;1.e ••c;1.:. on , '!)Ur,ctu~ted O:'r' 
Gu.ch cnc!' ~e~Lci es , '. '2 :·:: c ~i.:--~.enr..c::s ·o:- t:-0:-::- thrl) ,rJ1 ,-r.c:;_ t~1c rersis':.e1.t 
effort s 0f \··c , t :1f'r t n ::-... ·.,:e 'o,.:i: :. c- $!li~'Y: Cnts i~-rossibl c . -1':e\•1 r eco r c1. s 
1•1erc oro'·:cn i n the r.io-_•~ :-:c:'ltR o: t. o:-u-. , .r;.c c:-.nd ~<·ssc::.:;c.rs , \•1i t h r:,0ny 
new Sffi' Vi.ccs- - l e .. ve t . .:-.i!1s , :.l1· i J. t. r :-.i;-. s , eJ\."'!) !"es s frc:>i ,j1ts--'bc~nt:; 
l;-icl.- on . F l c.n s "'ere n, f~ C' -!° ')r c-ccn~, r ti".>n , ~r e ;~(- t~rou .c;~1, :'nc. eventucl 
rcc.cpl o:r:.1e:1t of troo..,.J$ .. !Kl. e<~ni<':::c;.t . I t •'r>.s ::1 cr i tic~l ~c. exr-ct
inG ::,crio cl. , i n ,-,'.1ich· the ·:o.-,;,.c;1.t s :)iv ision $::..o,-•ec'.. t,:c c r-pf'.bl e stuff 
of which it ,-·o.s 1:1:-,.c:.c . 
















































































