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( Summary of Activities, Officer's Sec, Pers'Br, Cont.)

1944
ol U g - October Tovetber December Total
Wurber Requests for Orders: e TRl 0L Tgm 55
Nurber Requests for Amendments or Revocations 3€ 20 12 68
TOTAL Fumber of Requests RN 198 124 109 425
Wumber of Officers and Types of Orders
Detached Service 51 24 27 102
Temporary Duty and Courier 69’ Eois a1 5032
Transfers i ; 110 1B 70 217
~ Detailed in Transportation Corps” B3ranch 21 5 3 59
Relief from Detached Service 25 2 ]l 25
Other ! 9 7 5
TOTAL Fumber of Officers . 275 223 182 680

ENLISTED SECTION
General . Functions

1, Premared correspondence pertaining to assignments, change of station,
transfers, requisitions, promotions, furloughs and awards for enlisted personnel,
and. determined status of same. ‘ A ¢ ol

5, liaintained deily unit strength of -enlisted personnel adsigned to TC
organizations, Zg. Com &, and up to date organizational rosters of TC mits.,

L W

3. liaintained locator cards-on enlisted personnel assiéﬁed ol HLe
organizations in Eq, Com Z,

4, Distributed to enlisted men necessary items to be kept in their
possession guch as less Cards, Ration Cards, Identificatlon Cards, ;

5, Arranged for pay, billets, messing, transportation end duty assignments

of enlisted personnel, fhle ‘
 SOME SPECIFIC ACTIVITIES OF THE ENLISTED SECTION
| OCTOBER N

L. Arrénged for billets, rations, pay status, duty status and.ﬁnit assign-
ment of enlisted men proceeding from UK to Continent for duty with OCOT,

3, Handled'the necessary orders, transpdrtatidn and status of enlisted men
in connection with establishmont of Vatson 3ranch,; Office of the Chief of Trans-

portation in Cherbourg

34 Obtaiﬂed'ne¢eﬁﬂafy drders attaéhing the enliéted‘meﬁ'of the Courier
_Section, lessage Center, Rranch to wnits near their routes, thus facilitating
the feeding and quartering of the couriers, :

A Arraﬁged for grderé to move enlisted men of the ingcﬁivaﬁed llotor
Tpansport Brigade to thls headquarters for duty with Motor Transport Service,

i
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During December, all training sand insmection reports of TC sctivities were
consolidated and filed, = training orogram was begun for the purnose of train-
ing officers and enlisted wmerscnnel of the MTS, and in this connection 2 number
of conferences -were held with the Chief of the School RBranch, -3, ZTOUSA for
the wurncse of obtalning an area suitable for use as e training site and to
establish » Motor Transnort School.,

Ilessage Center & flecords Sranch

4pil Sectiont! During the month of October the Incominz M=il Section
processed and registered 132,340 nieces of inconing nail, In the same perioed,
the volune of mail registered and cleared by the Jutgoing ileil Section tote led

37,865 nieces,

Tor the month of llovember, the Incoming Section smpssed a totsl of 11,979
documents, while there passed through the Outgoing Section 32,801 nieces of
.'nE‘..ilo

totel of 14,907 for the Incoming Section, while the Out—

December found a
80 percent of ell corresmondance

going Section registered 42,084 documents,
wes classified.
Telenrint Section: During tle 1o1nh of October, there were processed

snd received or dismatched on OCOY machines, 5,125 incoming and 515 outgoing
messages; 5,048 iancoming and 702 outzoing cebles from Staff ‘essage Control

were nrocessed by the Cable Section.

10,615 messages were received and 1,388 messages were dis—

In lovember,
5,511 incoming and 524 outgoing messages were

patched over 0COT direct lines;
processed to Ste Ff Message Conurol
9,693 incoming and 1,539 outgoing

()

The December totals were as follows:
messages on 0COT direct lines; 7,089 ir coning and 773 OUtFOlng nessages clear—

ing throuch Staff Message Control.

On 1 October 1944, the Telenrint Section had direct lines WltL Cherbourg
Lurlng the three nonth neriod, lines were added con-

ané Com Z Signal Center,
algso, second lines were in-—

necting 0COT with Le Lavre, Rouen, =nd Antwern,
gtelled to Antwerp and to Com Z2 Signal Center,

Courier Section: On 1 October 1944, the Courier Section meintained
service twice dally to Vire and Cherbourg, Granville, Carentan, ond Omsha and
Utsh Beaches, Barfleur, Rennes snd 3rest, Le Hovre ond Reims, once daily to
Liege, Toul, Verdun and Leon, OUn 7 October service to “rest, Leon and Verdun
was discontinued, Scrvice wes estoblished to [lorleix, Vhlenciennes and Zar Le

-

Duc, On 14 October, runs were innugurated. to Nency and Longwy. During October,

916 runs vere made and a total mileage of 83,725 sccumulated.

In Zovember the Zennes snd “rest runs were discontinued snd a »rivate TC
pouch dispatched by Signal Center Com Z wns begun., Service was insugurated %o
lntwern, Compicgne 2nd Tambouillet on 8 40vember' 1,083 courier rung were made
in Fovember and 84,350 miles were erivgn,hj-ﬂe ssage Center Couricrs,
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 from C¢-24, Troops"Scc%ion""‘ giae
(2). Yorks with P“SScnger Zranéh and otor .ovoﬂcnts “rench in mek-
ing 211 arrangements for large movcrments, : i
(3) Lays-on Toutings apa scnds iﬂstrucblons'tb'?asc Scetions for
moves and sunbrv1ses MOVCS. 3 ; : =, : :

K

Passcnger “ranch o

Act1V1tics cont rolled by dumands ar151ng as the result of G-a ncr—
sonacl »nolicy, '

(1) Vatcr Scction:

Conccrned with movements of troon and TAT equipment from the
United States and United Kingdom to the Continent, snd with the evecuation of
troops from the Continecnt, ' :
(2) Troop .iovements Section: .

LS

Concerned with 21l intornal troop moves by rail, .including hos-
L] .
(3) Statistics -and Saggrgo Scction:

lioves and arranges disposition of Vaggego: Illmintains rccords

20

of all moves, ;

Paclcing and Marking 3ranch
Concerncd with nlans and SOP's for Nacking and markin
ments from the BTO after the cessation of ‘Hostilitics,

8}

r oxport - ship-

.rf

Statistics Branch o
Concerned with St(tlstlcﬂl records sh roving nrbgrcsg of all llove-
ments Division opcrations.. \ :

Administration Zranch

Performs all séministrative (howoufoc71ﬂ 3) Guties of Ilovements
Division, :

French Liaison

Arrange o Ve with the Froaeh
o ’ rranges roil mow»mon?s lui F.e French over Trench opcrated 1ines,
Following are cxtracts from semi-montily remorts Preparcd by the ilovements Divi-
sion, OCOTL, regarding their ¢ ctlvitlos Gurlnw ‘the por

f

1 October througzh 15 October‘1944:

iods inficated:

N

"y, lIOVEMEUT OF T5E 9TH ARI.Y: llovement tﬂbWbs and instructions were
set up for the movement of certain Divisions of the

= : : 1 v Army from the ..orm=
~ndy Base Section to destlnatlons as follows;

o i

ey 5th. Infe ntry iv.,to move betwoon 9/7” October

- 7 : Ty .
‘*‘-l R R Ry I e “ay ¥ ) g SN 4
ST LT F ) (RO LI T e
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; -To supervise documentation so 28 to insurc thot it is nerformed
in accordance with calsbiwg, nrocc,durbs.

P

Division on long
short rmz;c “Jl“lﬂ.m.ng, for (m. clovnent of movement faetlitics,

LLis

h. Coordinato with Control and Plrnning

.

v, .'-.‘:}:L, recomnch d'c.tiows on'ﬂlloc.. ion ana location 6f ¢ roup
Tegulating Stations. and Traffic Regulnting Groups, '
L Al 8 liple recomiicndations’on sclocti_-on énd._tréxining;' 6f RTC!'s.

k. Esteblish lisison wish forcign govern ment agénecics, c¢ivil. ~nd

l. ~Ecpresent ilovements Division whon requested, on consult-tions
with C_.g, Com %, off movement problems,
"th dutics which werc formcrly done b+ th

c r‘rﬁllﬂoﬂ ity Tranch wore
incornorated in the On ration~1 Control

e flCﬂ

Mg, IIOVEIENT OF TONIAGE: During this neriod t]
tl‘-" forward :arcas "‘VLI‘P&Cd over 20,000 tons mer ¢ayv. Flans continued to be
made locating new truck and rail 10 ¢ing and tT“nQ“’OI‘ »oints in order to con~
t1nuu to incree se the amount of tonnage which can 'b\. noved _-orward.

hc movement of tonnrgc to

16 October t111‘ou°*1 31 October ]944'

"2. Hovemont of Infontry Regiments: The 405th, 40stn and’ 407th Inf:xntr?f
Fegim bnts were moved from Velognes to Tongres,. 3 trt.-lns bor dey were schedul-
ed f r. the movement, beginning 21st October; 8 ‘rains werec re equircd to move all
threo regiments, - - V'

+

"3, POY ilowve: It was docided thnt aftor 29th Octobor 1944, no morc EOV!'s
would be moved out of Fremeo, cither 0 2ngland op t, the Unitcd St-tcs, Fow-
ever,in cnscs where POW!'s were wanted for int terrogation or t-rlwrc thev were t00
rabid to be kept on the Continent, they would he moved out, o

ol S M ) s

"5. Irongfor Points — Paris: The Dl-nned Drogram of stonwnine all trucks
moving east from liormondy ot the troasfcr nointg in Pevis ;“ld trnvic;fhrring
gupnlies to rall, was so cffcetive thot _oarom_m toly 1, 200 tonsdcrvd'ﬂ.y were
all thet wes I'CCﬂllI'ba to be carried cast of P ‘Tig by ’Crhck Tt w'}?s d_c‘c1dud
that oncrations heod. improved to such an O\tu"lt that by 5’tn Tovember, no Rcd
3all truck tronsportation would be nceded cast of P Poris i

”6. Cnening of Le EhVI'G' and ;"-.O'LiDl:_:_ Ll‘:_ =V Io and L\OU.\,H. WEere 'hoth 'O'th into
oncration duvring this period, At TlrSt a11 Cargo. ol c rod. rom To Tavre was
2 - e AN ES J. St Ex
talzen by truck to trensfer »néint at Zoauvails % i

al8, whert i+ in 1 to rail
We.s trnnsforrcc

1 ge forward to lst ~nd 9th -\.rm g hen T

anc. sent forward 7 Lllw ds, Eowe er, by the end of the

month, rail lincs were running dircetly from Le Bavro 'mcl t‘lu majority of b
nage, which ran to apwroximntelsw 2 5 i
tonnage, whiich ran i vbely 2,000 tons wor .dj-xv, ur.s moved by rail.

It - 13 A (] _-, ‘
# Roucn'o.}c_l;lot come into operation uniy lnto in the month, and all
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Some difficulty was cxpcrienced An ~rranging the move due to the laclk of =
derinitc agrecment on the part of tho War Dewart 4 tence

ment ~s to their ~ccen
of this personnel, - :

"Adeily trein was used to transport rehebiliteted mersonncl, relessed
from hosnitals in thc Hormandy 3osc Scction, from Carcntan to Ttampes de

N

G
tined for the 19th Renlacement Depot. It was custonary to trensport the ncr—
sonnel in freight cars. Towever, becausc complaints were rcceived ~s to the

trensporting of recently ill natients in this tvoe of equinment, s~rrrongements
were mrde with the French so that twelve stcam-heated nassenger coaches were
used for these convalcscent natients, in liew of freight enrs

"4 great deal of criticism was being received nlong the linc of nassenger
train routes, due to the fact thrt combat troops were continurlly shooting ot
civilisans as they passed dy. In coomeration: with the GFRES r~n SOP for troop
movements by rail was publisbed, which governed the discinline of troows during

=ik
.

2, journey,

n

5. PACHITG ATD IARKING: The Paclting and ilarking Zranch, llovements Divi-
sion, was sctivated on 23 October., On the 6th of November some morsonncl from
the ligbile Pracking Squeds, used in the UK 3ase, arrived »t this Fordquarters
to make arrangements for the first exwort shipning wrogram which wrs exmnected
to be underteckon in this Theater after V-Dry. In conncetion with
ing And lorling Plen, the 3ranch spent considernblc time in drs
SOP on Packing and ilarking and documentation, :

his Poclz—
ffing up an

"6,  HLGELLY ng tais period 7.080 vehicles were moved »~nd

cpartment worked with G-4 in the 3ssc Scctions
The route wes terminated ot Peris and due to
the deocrense in the traffic flow over this route authority wos issued to 211
Srse Secctions permitting them to use this route for units moving by orgrnic
eguipment, capable of moving at o specd of 15 iiiles per hour, )

“7, Lo IVal QF DIVISIONS: T]JG 84th and 98th Bi",f‘isions wore l{‘nded at
Le Ravre and noved to the stoging arces for the 1st and 9th .Armics, Consid-
erable difficulty was cncountercd in the moving of these divisions duc ©0
the lack of informntion morteining to their arrival, Ty viow of this fect
A systoem was csteblished by which anccessary inform:

ation for the moving of

troops orriving from the UK would be assured by having sn idvence Party f1¥
: . h i v LLlgs e Tl ukl Foi i L [ =

over to Paris =ndé to the Port of Dcbarl-~tion Prior to the units crmonriation

Chde ol
from the UK,

g, 1OVE. 2T OF IVTlg: In anticinstion
of allicd Forcus ~nd the crossing of the Rhine
collect LVT's in the forward areas. The iotor
ments for moving the LVT's from the beaches to
10th of TFovembor 202 LYT's were moved from Lo
for futurc usc by the 3rd army, These were moved by TC tanls tronshorters
es they worc too lerge to bo moved by rail, Ordnapeg conlé“ﬁotrs;aro tho
nocessary tenl transmorters for moving them at thgt Sle, 'm;C navaHoRt Wab

E w43 ™ & 51 n

comileted five days in advence of the deadline deto whieh hed boon sob for 19
AT d & Tk A4 P2 e cen
Yovember, | .

of rn cxnocted breoek-throuvgh
Siver, 1t wes neccssaxry to
sovenents Drench mede ~rrangs-
the advenced demots, On the
Hrvre to the advenced scetion
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Wiz MOTZOR LOVELENT S .;.._a_\- My

B llotor Liovements Brench grranged for the movement of 125 tanks
from LE EaVRES .to the 9th Tank Dostroydr Crouo at BETLS, Ordnsnce »ad T/C
tanlkt tr

e T S

wqqnort rs werc poth uscd to make the deandlinc,

0. On 20-22 lovember, upon request from G-4,
ical supplics were moved from the F.RIS syea to H.ICY for tiw oth' 1oouh,
and 50th Fencral Eospitals, '

- B The POL Scetion of the Froight Tranch planncd the distribution
of tank cars in accorfence witih tonnage avaellable ot lo~dins wointgs, n~mely
: - comm  aum i, & i e A —— : LLa, 1l
OS”B.‘:D, I5 ZaVEG, PsRIS, CEARTRES, snd COUBERT, It ne int~incd record of &
cars by car number end Aeinteined lisison with the Sceond J3a8, G-4 POL Sce-
tion, Quartermaster and the Sase Scctions with the vicw of coordin~tine ~nd
cxpcditing movenent of FOL »nroducts in propcr quentitics to yrom. 1 B St b

tion.

8. During this noriod it had been plenned 4o sove b reil Q7 275

= 2 107 ~ C 27D

oTO0SS tons of ‘DCL and 573 81"-" sross tons by 'tl"l"c1’ T " ‘:L‘- iy 2 ,'7, i

S : Rl fedl RRy s ke D Wiy 2D AcTuality 97,052 gross
ale

' b
toils were moved by rail and G0, 795

¢, ' 2,800 tons of prrishablc froight worco thg,bcfcd From CX FIOULC
to tha FARIS arce during this period. 225 Recfer ecere werc digprtchod from
I8 EAVER:- to the forward arces, with a total 1ift of 3,007 tohs. 1In ~dfition
- - - - s . ) S ) 5 L. ; —
419 tons were moved by truck from CrIIBO0URG to Zrittanvy fge snd Loire Secti
1 Deconber throush 15 Decenbeoxr 19443

|ll,' G0 'ﬁﬁs:IO"“: :) g his weiiod thora
of cors in thac forwerd arcrs ond & aﬂcrﬂlor o
distancoe back from the forword railhesds. Th
ing in the ports and denots mOTC cargd thnn the forward ape-
tdon' to receive., This rosulted in a brel-log of carg
poriod of sporoximately two woolzs.  The wunlosding of
over, the »Hrineiprl of continucd hcevy lo~fings in i o, e L D
her congestion in t“c ”ront ~nd copsbqpmgulv < gh ot e e

sulls up for g

or

3 .'.‘_O‘-'
arons nocessary to mo the Lording Progrom, Ey 15 s ombes e condition
2. a A , MPOT Tl n
was Aateri~lly -uttur_ouc it was duc not only to th 3 ¥ o

Cm g
[ j cti £ 24 : - 2 1lnererscd off-lo~Eing
but 2lso to thic rodugtion of lording in the rosr < rob ¢ o~ JL,

jnrdequate car supnly,™

Vgat avbout by Tt

2k H¥ -
¥

Wg, ZOSPLILL TR.IL hCCIJuLT: <t 2330 howrs on m D, ;
95— wiich origineted in SOLOC territory wes durailag

P T
e S mroutc + r1ic e
accidont woe crused by a brle of 1znd1“{ mots Frld “arouts to Prris.

fLANG 0ff A trein in front of

it, Zowovor, pationts adoard thc train did net SUFFC

t K - 2 T ! e B e o L B
Toapltal trein nos 27 was disvotehed to the SEoNY of th
th—‘ -)nL.l\_ nts from "'1".»:111 95— and rct'ljr_'_:'_\_c(‘ e

~y scrious injurics.

ta Pr:'n on

+ O £ 0
y A =t b arLeraoon o
DuColl:lOp T, One firemen of the wrocked train was B ~| ol L; i 00T '_?C{ e
englnecr was Iilled, R sly injurcd, snc of

urgently ncodced m. d-

vns » considernble congostion
: trnins CXtunddd o consgidersble
-8 congistion wrs cunscd by lorsd-
's wore in o posi-

c~rs wog gmccdod up) how-

.
toge of weazons in the nort
)

“ccenmuocw, :’;OS'_')iJG—'T]- train

g "Ccifﬁnt ané unlorded

o S
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S, T

tained snd noved to the Continent for furthor use by the Arnics in crossing ©viao
Ehinc. Trensportation Corps units were moved to the Conbtinens or rc—locrted
theore as -rCQuircc'L.

Durj.nz DDC\..J.lb’“I‘ Plans werc nade within tho, division for re—-orgenization

in order to providc’ -mro flcxiblp nethods-in pr'wso Jbllr.{; ~nd disscrinsfing in-—-
fornation, and to trko ovor th(, tosle of shin: DTOMTAL ik Arrangenionts woroe
nade for -asncw syston of diverting' carsd’ sid prssonier .vossols bound for tho
Continont. In coordiis t:,o with 64, - tho Chiofs' of thd Serviees, ~nd,the k
nents Division, 0CO0T, thi larinc O")\,rt Slons DlV‘?S'IGp, under ~ new plan,ns ssuned
the dutles 6F*sctting 1:'.:‘).-\_.5[4,11_';..;05 o Ve subnittod to Veshington for usc as &

‘guido in’ o’rc’toring vogsoL: 9 tho ETO,

The nission, dulige.. ~nd vrosnHonsibilitios of daring Oserstions Division,
0COT, wero ng-folldiys (rg of 31 Deconibsr 1944): e
(1) --Chiof* of " lierinc. Oporations Division, 0002, ncte ~s tochnicnl od—

visor--to COZ"oft’ linyinc rin ‘
(2).° Providcs tochnienl supervision for Ports,
(3) - Roports to COT, Vnr Do rtnent, Chiofs of Services, ond to Port
, ond

.Comrmndcr.; ond Beso: Soc,‘clops on stntus of vcssols and carso,

(2). linintains linison with suck nnoncics ag UsSe Uowy, Royel _
Ship:—,i z Adninistrrbi on, _11'11$t»r;/r of Ver —I"‘lls")or._,, ] 7 b

(6) illocaucs troop units ond T.C, couinnent to norts and su’oor@.in?-tc
units ~ond Hrovides nointensnce facilitics ~nd sy ervision,

(8) Rosponsible for coordinatioh with G~4) ~nd with Chiofs of SbrV1cos’
for shin programminge.

it R shonsgibleo for Aiversion of vessels i orts bost unlﬂbd ~nd
locntod for dischnrgo of passcugers ~nC Cargo. ) B -

rine 1 P 72rQ and ' A
. Duf'lnh Deccnber 19__, J__):.L, ns \;r?rg ande for cort 2in chengos in, orgoniza~
tion but they wero not placod in tffcet uwntil ‘fnm Ty 1945, Tho Plﬁns ans node
. . . -~ - e - 0 G
at that tine provided for the feilowiig briache

Ports & letor

Hexrbor Cr ,f’c & Rvaﬂ T
-ROqulI‘oI.‘.v:‘!tS & Llloecation
Jinrine Int¢llis GO & T‘n'mr 1cn
"lroop Ships & ""r:_’m

-Tho - oorsonﬂ.o'f o~ the di "151011 WS oxr‘nded to"

L

33 officurs : .« o BBWAG Ollllsi.cc'l, P
&7 onW 1stm. rom . , b RS oY 7 clvlllﬂns
Folla’win';f is a bricf outllno of tho- lutlos of tHS {hrmu TR ol
branches t-rlthin ‘Gll Herine Oserntiong Dlva.slon AS of 51 Docort f_ Toscs

DG :

‘ R

¢.Ghi f of Division (.ﬁ.,ssU, CJ;'lluf of Trensportation) : Ro snaiblo b6 tho
Chicf of Tremsportation for the ﬁCthltiog of tho Horing (-} speons o
FTurnishos the nccessary strff, and tochnical ond. gy porations P

Ports ond other 'Flbld. insta 11( tions QQHvO"‘nQﬂ_ vith 20 ~nd

theo- operation of flontm« Dquipnont, -

0urV1sory assistancey
tho dischergo of car

‘\'_
&

Deputy ‘Chief’ Of UlV1SiOﬂ <**SSt° t’blOf of. 7 “ronsportation) ¢ POl‘*Or‘]S g
ng Chicf of Division in sbscnce of AC0T npg ig dircetly rosaonsiblo GO “GOL’ e
ino Onérations Division, for.ship Drosraming ond o operationg., E
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Coal and Reefer Scectiont lMraingaing running rccords on arrival and dise
charge of coal ~nd roefers at all Ports, Keops constent checlke on frcilitics
set up for reception and movement. Eng the dircet responsibility for port
turn-around of wvesscls and for: Cf‘OI‘C,lnot:Lon \’1u1’l othor 1ntorosuod peneies in
order to aovoid -yesscl dela OVS - g BN '

. e i
A ol 3
& '

Troom, Sh:’m ‘and ..L/J."A. '-rwn h ok Kems C.Otﬂllcd 1.hornptlon as %0 the move—
rnont of o1l vess\f_l__s nsgigncd - t"i trao; P ;¢ wiothod US/Conuln\.ntnl op -UE/Continen—
taile’ "lc"lnt"lns C—"“TT'JlDbO records DI 13"'\ f)",ClthS on.all erO' : H/B’L "‘.DC. ‘_0511\“1
VOSSOlD; kooping J:( .esengor Branch,” lovensnts 31\'1s an, cur“cntl,; 1n.:.or“mcu Ro-
(luCStS llI & D to '31'.?,3‘3 V’uSS"lS on be‘"tl‘ Up[)n "j“\qﬁllrcd Ll iscn "'..fl\;ﬂ rlovo IOntS
Diw.s:.on ﬂnﬂ G—4& on Uroop -m /B_; nettors. 6 1 B LR
Shlo and. Cr.q.fu Scptioen: £o0DS saet chosk on all hroop and hospitel car—
riors or ships, LST!s, TCIls, and L3I's in Ju‘/COnul.{l"‘l’lutl "{/Comlnunwl
T \ 3.0 g
Contlnont"'l/ub and U{/ S ncvos. ITOt,U__LQS Ports of I74 (—-'S+ 1nted Tine of Arri-
val)‘, and cargo abonrd, : Keops in contnret with P Ports on: prrwn}_s ~né anilings o
theso “vogscls, Nobtifics all interoesied partics of anticipated noves.
»

Cnsuﬁltv Scection: Arrangoes for necossary “’ror\p Iists ‘ond nointains con-
'olcto ‘files con arriveis of all troony vhon on Sunltics occur Koo( ns in contoct
with ports vheore casunliics arc landoed rnd notifics all = r;ms clrnccrnou o
details of survnrors, nissing, ~nd tead, )

Re ulrements and £llocapi Bran .

a locavlions ch assigns tho nceessary trocps, lend
and flo= uln"‘—Cq_ul"Jrlunu to Forts in accordnnee with 111.‘,11105. IWOllthl'?' 615011131'60
")rogrml., Hointeins 'U._L)--UO —datc rocords on Tort fgc-:lltl ~néd coardinotes qullp"'
nont assignment with CSontrol & Plemuing Diviston, €307

Land EguinHnent Sceiicn:: liaintair o " '
igned bo "ogt B;E‘ Sosat¥onsg - dronng 18 TOCCTCS of 1ond based cquipront as-
signo L_ opcrationg, 4t .\‘_Fscs forn transfar of oquipnent if it is 10

fror Pe t nothor 3r 4 T GanG -
be I::lovod fro.j one ori_‘: O ANOTACT O VO onF GG, g riges for novenent and
assignnent of ncw c;qulpr.lont.

2k o 2ot Sc nY L IndnTing FeCioie ar o . :
Flooting Equin t Sectio T ..LTI. w=lB FLeTNes of floating 'cqulﬂr.‘lcnt'c"%ld
deternines Port roculircments end assignucats. SRR e,

.Troopn Scetion: Urinteing commlote rucords of a11 10D Port wiits. Recom-
nends assigarment _'“‘Cl arranses noveinont of all U.lllts t0 bo transforred frm, one
Port of location %o ~iother. ' ‘-

Harbr~ Craft and Rigalr Eranuh- - ¢ Tochnieal nc'Lvlsor on uss and ooorabion
of all harbor craft Cqu’ll‘n.lc B 5 Suao;‘vy_ulon of cofistiuction o L aa i
ment to 'bc assomblod ond ros; mnsﬂ)lc for Th-lntongm_cc 'md. rcmir e ﬂll il
neont c,s~31 mned o 10D, : 7

: Ha rbor Crafy A.5tiou: Oporates all flOa’Glnzf cquipnent. - Yiaintains de-
tallcd rucords rogmcaﬂ ‘lemation of ail: oeuinpnent. of th'e "Ff'--'[mch“‘ Arranges
for novenent of cross- chairicl tows iu accordance 1‘".|.th )r1L:¢l’::(J. -o Mpansfcrs
“flonting oqui: 1r1<.,nt fron cne port Vo racther, ) ) ‘

Haintononze ond Bepair Boctions -'Rcsn‘onsibh fqr ronadr e Hpintonance

of 21l floating C"«t"-yJC-u» fi"‘q'llll‘b needed mborinie ang perts for repall and
naintonance of all floating cquiPHoli assigmoed to by, neh,  Arrengos for ropairs
beyond local capabilitiocs. RosoOuSlblu ior orcctlon prograi mq_ ‘facilitios uscd
in connection therowith. - O Sl ¢ ' ;
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and coasters. Corrmnfication was naintained with AWCIEF (Cormander Allied Hoval
o

Exnoditionary Forces) rolative 4o T)r:t.o:cz.tics. "‘ho use of joIntly operated

1lronding craft- wos nlso ob’sai'qocl i‘mm .zu:(,ﬂ‘ :

e

‘Mar Shinirs: A u-s:,?.'—‘.-é’_ﬁ_m‘i@_‘l' " Tho oz Sb:mnm: -lﬂ]’llnlStI‘ tlon prr\v:J.c:. od .
the Transpartatiosm. Jo s with vesscls undor their centrel for Army usc.. sarine
Opcrations. DlViSlf“l‘. instructed the War Shipping .dn 1nlstrnt1011 ns tc the vorts
al which their vezscls wore SCI’luc'hﬂ_o te berth; Ono.of £ho nost irmortont
problens confreontia;: Loth the Transhortation Sorps and War Shi: ning Adninistra—
tion was that of i hro".'w'_nﬂ' tura—arcund tinc. L ~sreat chl of werk was . de¥otod
toward the »apid ¢i=charge ~nd dispatch of c-wc-b, ossole,. Var Shinping Adnin-
istration was Dbrovght ianto closer 1lindson wiza CICT Lnr.mrl." the ingtistubion
of weeckly 4CTREP ronwcrts which were scnd $0 Vashineton, 'J : o

1 .
ho Treugporsaiaon Sozticn of tho UeXe Brew maovided walvsble roperts md
in turn rccoiveld ¢ constently inercasing flow of nocesses *nfornation rogrri-

1

il

" ing overall shippins J'?Sl‘i’ﬁuﬂso The 3ssc Transportation U:t.uuor of. the U.K.

Basc nctol a3  thr szunt "aith whon tlhe linrine Owornticng Division ceontacted
the British Ministry o Vov ”""718'7CI' iz the U.K. and tho Adniraity, llerinc.
her with ul 16 —asC Transnortation Officor sont ropre—

At d yach ook ndo i d tinent - S td . -
sontatives. cach wool adon to atvend the Continentnl Shimping Allocation

Lcoti 11113.

Relotionship with 3ritish ldnistry of Var Tronsport was siniler, bo dool-

Cings with Var Shipning Adninistration., The principnl subjest of discussion

was the usc- of. British -ovmed ond opere tOCL cocst\,rs w.nc- corried U,S. carzo -

‘fren Ingleond to th.u Gon incutb.

Tho pbvr G— laring Ororntlons Division v“rwﬂntoL- tho. Chiof .of Trens-

portation with G-ﬁl~ Jin natters ~“:c:c'1:“3.?11nl 0. the novortont angd ”TiV'*I:sioﬂ ‘“f VoS~
vl b QLS 42

secls or f'.OVblO"‘r‘C’lt of‘ morts. I suppided. 1.‘.10-.,=, 1R b0 Gl Poi a0 in £or—
e s G o=t T O =2 [0 Hun [

mulating shipping prioritics, Mazius Owere’ o Divietan ‘AFL5 mars uhbaided
Ngop—rrules”  and uynor floating cquinnent £Ln G Dy At A;:n:r s :lu‘h_o Z-rossln;
of the Bhinc., & Farbor CGrofh Commary was dividoes 1~1+n df‘o'mcl;:jlo:ts to work with
the 1st,.3rd, and 9th irmics ond Advance ‘Sanki. Wi 1 Banie,” 4n -ssonbllﬂ. - and
operating vauipicat a;o_cl ing uructm.r nﬁn\,. o >Jmlu.L 1;1 ol),ipta on ~id m ~inten—

aICCe

2__7.-7-__5_5%'1_5 _qE(.? 0T e Ini‘ornation as COI‘Ul'ilu_(‘un‘}g- heing m-amr%
g CUJ, Ioveononts Divisicn wng fhrnished noo sgaTry (o
tails ﬁnd. .da_m'l_ ts wolativoe u_.g thoe lceeation cf cargo "no‘v-f -ioudlébl 1rblliF’
on the Continewr. . Control & Pleniihg Division was nryr:,i 1 ngh 111::1“ ’
gance reports ol otLor dsbn enabling the ﬂw"\‘i:i?‘u te 1: -"'rjl 4 fo?:orotlon
pf mort facil:ticss "The --'*nly 31v1°10-.‘ was ~ivon _-n_,:}%_tt ny wtw s%l-mly re-
guirenonts for iToating and nn.l——i".lo atins nniu@mnt and C".I‘ g“;ﬁm iam geal'u
The Admini-trative L. vision was notificd as to tho dogire d.‘)vh smw ;WII;CI nllo-
cation of Port 2-tialions. Port Uarine iainton~nce ‘lw*r%mot iﬁ‘r).:;i’b‘i?n Truck
Companics. Znrbor _Cro,ft.Oor-' aniocs ~and H&J'?Ol ad. Hinnr T '

Othes
with als

4

&

Dors }I;adquar't Crse

W 2 ~ _‘,-11 .-, ] { 0 ! L H ] NI ; 'y
lluSt.;(.ulrﬁ'}l-u.:._z-’ll,_?ﬁ Wivel, fCl’-;-_ 11‘ 3@] R pu,ﬂorlw GE.vere carricd oub
glther in tho il;.,-.:-.q-g:ﬂau ,,1 1*1&{101{' ;-brw'll“r"'u"?? SONG, \b“_u:) During thoe lost
=rAe- e i M ML BuiNal e : ~
part of the yoar 1514 rpcenaly and SEdn: llﬁ_soﬂ officers UQI\_, attnched ©O
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Ostend: Since Ostond wes ontircly under the control of the 3ritish, no
roconnerissonce oxr planning was done for ihiﬂ arce by kiarine. Oporaticns Divis—

HOT o
caclias, woro ollS')C‘ilf‘pCL Iroauenb v Guring O
ther, C\."lf‘.!. tiong, Jquipnent and.Uransher-

b
_'i:,'ch_ te nowly openod perts. - The ninor ports
n

]
n
)
ct
ot
e
Y
e
LJJ
]
O
O
€
1

Unlonding opcrabio:
cber :And Hoverber dae ©9 adve
tation Ceorps wnite w2 roh."_l_

in Wornsondy ond Iri s 'i:’,':. whi Hind bBoun used fqi‘ whe nosts pars for stores,
armranition, ond POL ioro roloa scc’ for ¥reach Civil wusc. :Transporsaiicn Corps
units and cquipnent wore traasforroed to other U.S. contrelled ports

d

T ———

arflours- Ccascd dischersing corge L7 Gesrdor 19440 QO:\,{,UCL om-m\,m« -
transit sros 2_5 Octrbbr 1942 :

S=.. ‘{' VAT :Cr:nf:"ﬁ.-ﬁ. dtecherging cargy LY Gobobor 19443 ceasced operntling
Transis® ﬁl"(_..:’,__?D'OC'{S-,"_Df‘I‘ 1G5, -

rravdenrm:. Coascd dischorging carge 19 Sceptoabcr 1944

Corontan: Coas2ld discharging cavrg: oL July 1914,
Isipny: - Coasod discharging coxge 16 October 1944,

Antwern! . Begen onerstions on the 28 owvairtber 194:,
£S5 &

Horleix SRE Poscofft Ocescd dischorzing carge L S.}p"ﬁ::.lb:,r 19&—'3 cersod
port owveratirnsg 16 ‘Decerber 1944,

St _Bricuc:a Cecascd discherging carge 25 Ceorbur 1844,

St ilichel on Grcvv.: Conpcd’ dischursir. crcrze 30 Seg;tOJ.l‘DOI_719:E"L-—.
In':l.;f}nd hn.'i;ox--t-r:=.ys Division - . i

Tho Iniond Vatorways DlVlSlO;l 0002, was activated 7 "‘vcm.‘ﬂ‘ 19‘" . ETICT

to thet tinme, all natters porte :Ln:_nL to 11119116 wekorways woro hendled BY & cail~

nittece, sct un by the Commanding Gonerrl of Comrnmnications Zono, unb rcpres—
cntnt1st fromn @ffico of tho’ Chicf. of T cransportation, -0ffice of tho Chiof Ing-
incer, ond C—~%, Somrmmicetions Zone.. Howevor, whon p-mrqulﬁnso actually

started, citor this corrrittee had comleied "1.\, first steps.in the res ‘N3 uIue-
tion of inlard watorways on the Continent, it was found nocessary .t0 activote
a division witiain the 0COT to hendle f“)uI“"tl ns ¢f the watorvays. Ch

Tho. following is quotod. fren & 1o )ort dat 19 llarch 1946 fron Iniand i
Wnsorunys .".J."L'v'ls*i'on, 0COT, “vhich indieatos- uho nission, dutios, rosponsid bilitic

]
and orgrnizoation of tho division, and outlines its O)OI‘nulCﬂ"l ncuv:;.tl R
13, Liz‘.ssi.rm, Dutics., miﬂ_ Ré§tjolisib'1i tios
WThis Divieirn will assist tho hrcncn., Jol Ann rnd Dutch Covornncl;-;_
qu

tal Canal ascmcics to opeon u’qcir rosvcct ve -cane ) systons, sce thob the C

A Ain-
neat ncedod to rornir thesc canpls is used to the best advantoge, sné 000;‘3
ato tho conal systons of thosc various countrics so that brrge traffic vl i
1Cl

not be harmpored by tCC.t’ll‘lGﬂlitlpS- Mis Division will also inform Move#
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, the Motor ;ra*"ﬂo ; Srigate
ior. of the Advance Section, was
ated with llotor Transmort Service
rtotion (OCCT). lotor transport
tional. The assumed
v WTB8, A brief summary of the

y -
tissolved ~na the per
(I7ES) of the O%fs
onerztions 1

e GaernLion’?

i g
.':f‘z‘_iz‘.;;.'i:

el vas consoii

c. 134 and subsecuent amenGing
of liotor Transnort 3rigade,

e ghER e 18 she handling of nofor trangport faecili-
tics in the Corrmunicesd hoeame & necescity due to- the exient
nd

ot
[
o o
g
e
&
<

te wihich the
resulting necd ;or o]
caget in Zine of Comw:
a Division of the Office of the C-
elufc fi°¢ adéitional oneratione o 1
activitics of all Z0 iotor Tronswort Groups

v
cromanded by the end "of Sentember and the
c 70 motor transport units en-—
Motor Transnort Service, wiich was
Transportation, was exnendced to in-
°““6rﬂﬂsor" control owvcr the

, Battslions, end Companies oner-
ctirz within thc various Scctioms rnd 3ase Scctions in the Comrunications
Zonc. Altzcush Contincntal Advance Scction and Delta Sase Scction of the
Southcrn Liac oi ”O“”"nic”tions were nnt officially added until 12 January

i
1645, movement to sccompliish ti:is had boen initiated Tofore the end of 1944,

Orz = Crder To, 43, dated 28 Tovember 1944, osutlorized the »rov-
isional orznnizetion of the: 695EL: Yeacdeuarters & Fecadquaricrs Comnany, liotor
; = e @
Trepgoort Service, Oom I, -X0, stationed et Feris. The orgenization was

rore co.iienit

rrel 0 28 lotor Transsort -Serviec or 11IS.  The authorizagior
sredes were 4o be mrovided by the Chief of Transnor-
, Wiier hrd existed ag such clnco 1y 1943,
first Torned in July 19473 in tre United Hingdom,
n. 10 enlisted mon, nnd onc Ent on and
: irmation of vorboel instruct-
out since the ecarly part
c pvice steff, Thus, by
_01(0unrte“q personncl was
asnd 10tk snd S9%h
hrco Grouns weorce rormerly

T
(SRR
&+
Y
.
1S

i
ol

~

b C" (_

=g 9PCer wWag

or irancﬂo“t Brigade of
|

A IAC Detachnent.

OV -
< the Commnicatvions Zone in the
o5 0l & Teclinicel sumervision nnd oner-
ot ca . “o s} houling come under llotor _
i rt 2'?*'06. Sig tcrhinﬂtcf thc work of the FODB, and the units formerly
sentrol wore moenesioned.  dn account of the activitics off the MIB
agvivesacn in Dristol, Sngland, under Advence Scetion, Commmuni-
re, on 15 lley 1944, until he end- of Seotember 1944, is given in
T the Listory-of t& Transnortation Corns 11 the Battle of “rance,
tLb nonvas 8%, .and Scopiembdera




e
The anding 9ffic
Chief of was “;1D?u
Captain CARL: A, VAZZIT
4 corurad
: (-rromored
. ; 3
For sdministrotive, c*l control of thc wvarious
units end motor traonsnor six bronches vere organizol.
“he functions of cach branca were csitsablizhod b Oncraotional Iemorandum
Fo: 1, cxtraects- from wu
- » ' % ' £
M(1) O, Hq & Hq Co, Motor Transnort Scrvice is ressoncidle o
COT for ovaration of the 181 3. according to %he functions
listed in Tar. 3% this order. (Colemel EC3S 3. VARSEN
"(2) Zxcecutive Sranch is responsible for coordinction of all
- administretive matters inclvling the routing of corres-
nondence, issuing h.T.5. Dilleting, ki.2.5. Ynowsh,
is rcsponsible Zor office menagiment. (Csptain XZIL P.
“(28)  Staff Branch: (Yajor Z. LIETIS)
(2) Performs stafi functions und advises the 00, Ep & Hq,
Co., Hotor Tronsvort Serviee, on matters nerteining y
to oerations, training, personnel recruircments, ond

(v) - Meintains liaiscn with Arm? Erouns, Migher headouarters

5
2nC with Allied Army Grousns thru 0~4. Com 5.

- =)

(¢) Detniled plens of {his brench to be carried cut dv the
three operating brenches. - |

(c) Prenores advence details of short rance »nlans and de-
i teils of lons renge ~+cs 211 overall
a . ")J- ‘ﬂ S ”lt’ CO“l tl ‘on O:‘;O:.
Ly

(e) ﬁaintaiﬂﬂ.qlguorlcul record of lotor Transport Servicts

'(i) Ehe‘"oordlnltlon witk
I‘vPO ts,lt')bb,'lﬂ T i
ireft of the completed action,

[m]

n(a) 5tatus Sranch Dutics: (losdior YWels BAU:Ej

r.a IRET “ 3 vm B o A A o Al :

(p) The mointaining ol =11 recoras of veiielcs, equinment,
ncrsonncl, Cte. recuired %o eorry out
Ol?iﬂlng G Ec 1mﬁ_unkantlo g2 ﬁlqﬂ

_..4 3

; (v)-:Mointein stotus nf T3 T;nwanoitztlot greton o8 DT
tf‘l"lil'i{_' to rotor Lrong )OI‘tou.OI".. .
Le) 1rinirin statis of L4 units os to scrsonncl, locotion,
and ecunivment. L
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4th and 12th Major Ports. ...
Page 2

535th QM Battalion, whoso Commanding Officor, Lt. Coloncl J. S. TUDOR, took
chargo, \ :

THE ARSENAL

. Tho construction of tho Arsonal as a Fronch Naval Baso startcd during

the reign of Napoloona Tho last of tho innor-harbors, or basins, was finishcd
“during the roign of Napolcon III,. Tho -Emporor with the Empress Bugonic attomd-
ed tho dedication coromonios, The Fronch Navy nover usod tho :Arscnal for com—
mercial ships with tho possiblo oxcoption of oil vossels, During the Gormen
occupation it scrved thom as a Navy and U-boat bago,.- Tho quays, in the last
quartor of 1944, woro busy discharging vital Amorican war cargo, and mado an

intorosting contrast with thc past.

Throo Iiborty ship borths were roclaimed in tho Bassin Napoloon III and
Bassin Charlos X, namoly N-17, N-19 and C-9;  this work was comploted by 25
Soptomber 1944, . The construction of tho roeds alongsido tho borths, tho demo-
1ition nf buildings romains, end the romoval of dobris was comploted at aboub
the samo timoce In the reclamation ef tho Arsonnl for Liberty Ships it was
discoverod that drodging to the roquirocd dopth right up to tho basin walls :
might so wonkon them as to couse thom to fall into the wator, Thus, due to tho
construction of tho basin walls, it was nocessary to placo barges on Navy pon-
toons botwoen tho quay wall and vossol thoreby bronsting tho vessol off op—
proxinatecly 36 foocte Tho ships goar dlscharged to tho bargos and crawlor
crancs thon 1lifted the sling-load of cargo to tho dock, Tho cargo was thon
loadod into trucks or rail cars by POV labor fop dispatching to tho dumps con-
cornod, Tho loss of time and work rosuliing from tho doublo handling in tho
ship-to~shore oporation. could not bo avoided, " R :

. Results of tho progrossive work done by the Engindors bogan to show in
oporations whon tho $;8., MeIntyrc was waypod into C~12 on 25 Soptomber snd its
cargo of Ingincor, Signal and Modical storcs was dischargod t¢ barge and to.
tho shoro. Successivoly, on 1 Octobor, N-20 Wias occuptod and on 3 Octobor
borths N-18, 0-10 and C-12 wero put in working ordor, followod by (-8, N-16 ad
8. 4715 was in tho third dasin lmown oo’ tho Avent Porb, Thiy medl 4.pos.
sible to berth 11 vosscls at tho saro tino; aftop roconstruction thoso -borths

wero ompty only long cnough to chango ships.

. Tho diséharging opore;tions_ at tho Arsenal wopg porforned by Pdrt Battalionse
The 516th Port Bottalion was usced to d-i.SChargo ships in NﬂPOlC':.OD Basin E!.nd»t'he
5218t Port Battnlion workod in Charles Bagin, Yhon berth R s
one company of tho 483rd Port Battalion was assighod for unlonding operationse

On 1 Novomber 1944, a high priority yas Cstablished n d
two vessels woro placod in Chorlos Basin and dlschargo toogru?g?itéggéogﬂgnt—
ly, two werc pleced in Napolcon 17 and 19,. Thoy woro dischargod to rail cars,
the quota being 800 tons por ship per day,. Diffienltios in obtaining rail
cars and trucks required a considorablc anount of adjustoont, Init 1aily
dolays oensucd so that tho quota was not roachods howevor, by l‘enrra,nging':?ort
Battalions, assigning tho 518th Port Battalion to ¥-17 and 19, tho tonnagos
woro stopped up to tho requirod figurcse Othop arini t1 on-loadod ships. WOTO
placod in C-9, 10 and 11: tho 518th Port Battalion was transforrod to that

--8... . ‘
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borths N-18, 0-10 and C-12 wero put in working ordor, followod by (-8, N-16 ad
8. 4715 was in tho third dasin lmown oo’ tho Avent Porb, Thiy medl 4.pos.
sible to berth 11 vosscls at tho saro tino; aftop roconstruction thoso -borths

wero ompty only long cnough to chango ships.

. Tho diséharging opore;tions_ at tho Arsenal wopg porforned by Pdrt Battalionse
The 516th Port Bottalion was usced to d-i.SChargo ships in NﬂPOlC':.OD Basin E!.nd»t'he
5218t Port Battnlion workod in Charles Bagin, Yhon berth R s
one company of tho 483rd Port Battalion was assighod for unlonding operationse

On 1 Novomber 1944, a high priority yas Cstablished n d
two vessels woro placod in Chorlos Basin and dlschargo toogru?g?itéggéogﬂgnt—
ly, two werc pleced in Napolcon 17 and 19,. Thoy woro dischargod to rail cars,
the quota being 800 tons por ship per day,. Diffienltios in obtaining rail
cars and trucks required a considorablc anount of adjustoont, Init 1aily
dolays oensucd so that tho quota was not roachods howevor, by l‘enrra,nging':?ort
Battalions, assigning tho 518th Port Battalion to ¥-17 and 19, tho tonnagos
woro stopped up to tho requirod figurcse Othop arini t1 on-loadod ships. WOTO
placod in C-9, 10 and 11: tho 518th Port Battalion was transforrod to that

--8... . ‘
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time and en ergy .

The major problecm confronting operations here, as well as on all the
docks, was the removal 6f cargo from the quays. Stowage space on the Quay
de France was limited due to thc demolished Gare de Maritime which oceupied
by far the greater part of the Quay. However, progress was made by the
- Engineers in rectifying this situation by leveling half the Quay at thée land
end, using bulldozers. The other half, being in much better condition, was
covered with a Toof so that the dock floor and sccond floor rrovidcd ideal
weather<proofed storage spaco. '

Lt first, what appeared to be 2 momentary solution to the need for dock
storage’ space occurred during October. /L block stowed vessel for rations
tied up, and orders were received to discharze her directly into specially
assembled trains for direct rail transportation to Verdun, thereby obvinting
the need for dock storage of the ecargo, However, onc day of successful
operation ended this ideal setup; an order came through placing =n émbzrgo
on raill transportation for everything ¢recept ammuntion, Thereafter, as
mch as 3500 tons of this ship's eargo were stonding on the quay at one time.

Major ¥.S. DOLEN took charge of the Darsc Operation on 2% November 1944.
Setween 15 Wovember 1944 and 1 January 1945 considerable physiesl improvements
#ere made. The second floor of Garc Maritime was madé resdy for storage.
zas-powered conveyors were installed to carry light ecargo up from the quay.
i new berth (D-27) opened on 12 Décember making six berths availsble for
:argo ships and one for Hospital Ships. The Darse was fenced in to cut down
Mlfering and a more cehtrsl Headauartcrs was constructed at the south of
Juay Normandie. It was not necessary to double up ships at berths aftér the
ind of November becouse of slackening off on discharging operations.in the
Zort, : i

Tho problem of moving cargo from the quay still oxistod and all availablo
itorago spaco on the quay was usod, ‘ 3
- . BLSSIN /A FLOT '

’

Bassin = Flot, under the direction of Major SMITH S. FLETCHER, was used
‘or barges and coasters. I% was the only discharging point in the Port where .
he depth of the water could be controlled. The locks maintained a minimum
lepth of 17 feet which was adequate for-the noeds. Occasionally, the locks
lere damaged by vessels passing through, or by water-logged debris preventing
hem from being closed so that the moored eraft dropped far below quay level.
‘hls made discharging difficult ond dangoerous. /[ times, 1t became necessary
0 call in divers to free the loeks. ' ' ‘

|

The, basin lost all but 11 of the originally assigned 23 8-ton mobile
sranes thus temporarily cutting down it 's effectiveness as g discharging
olnt. These cranes were sent to other sections ang to other ports. To
ffset this situation three 15-ton Diesel orancs were 1nstgli@d, Track for
she three new crones was laid in three corners of ‘the basgin, The space
1lotted for this track was 150 feet . each, During COHS‘bruc%ion thj_sms -

. Space
ould not be used for berthing. The demeshanizatqon of the discharging oper-
wtion resulted in 50 percent of .the ‘work being done by hand., Ho erc;r : P
. ' y & « LDOWE every
;g‘grt was madatto :Bép ;ilehlabgrei‘ts becone more efficient, LAs on éxz;mple,
ikids were constructed which made it .poss P Eh s
qargo from barge to quay. = Fassible to nse hana traclks in_moylng ;

o
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since 13 November 1944, a month ago:’ 464 eastbound trains, with 16,968
loaded cars, 303 emptieg; for a tonnage of 374, 165; 711 westbound trains,
with 718 loaded cars, 15,036 empties, for a tonnage 1,672; unloaded 96 box
cars, twenty-three 20-ton flat cars, one hundred-and seventy-eight 50-ton
flat cars; one hundred forty-six 20-ton gondolas, forty<seven 40-ton gondolas,
5 reefers, 161 cabooses, one hundred eighty-five 2-8-0's, fourteen 0-6-0's, 10
mobile workshops, 2 locomdtive cranes, four 20-ton Brownhoist cranes, eight -
650 HP Diesel ldcomotives, forty—-seven 2-8-0 coal tenders (loaded with ecoal),
and 2 hospital trains (14 cars each. In addition to the abtove, on the night
of 14 November 1944, General EISENHOWER'S special-built trzin arrived from
the UK and was unloaded at Digue du Homet from the ferry Hampton and placed
in service within al/very short period of time. In addition to the movement
of empties into Cherbourg terminals, we are now receiving shipments of comm-—
ercial commodities for French civilians. We find some difficulty with '

eivilian traffic, due to cars arriving without billing and tagging. Some

bllling indicates that cars are loaded with certein commodities, but actually
theycontwain others,or that they are empty when later found loaded."

(2) The 4 January 1945 letter, Unit Historical Data, gave the following
as this battalion's accomplishments for the previous month: "There has been

an increase in the amount of traffie since laost report, and especially we heve
accomplished eonsiderable in additional efficiont hendling of hospital trains
The

as well as personnel trains for troops throurh and from this loecation.
followins is a detailed list of accomplishments for this hottalian for the
month of Deccember: 514 eastbound trains with 17, 442 loaded cors, 598 empties,
for a tonnage of 355,509; 626 westbound trains with 556/loaded .cars, 15,700
emptlies; unloaded cleven 20-ton box cars; twenty-four 20-ton flat cars, two
20-ton flat cars, three 50-ton flat cors, six 20-ton gondolas; five 40-ton
Zondolas, 1 caboose, ‘ecleven 0-6=0 engines; five 2-8-0 engzines, two 228-0
engines with tenders, 3 tenders, 2 hospital trains with 14 e=ps each, 9 cars
for a special train. We arc =lso accomplishing the unauguration of a plan .
for French crews. operating trains into and out of Cherbourg as well as an
increase of French crews in switching operations. We dispatched 89 hospital

trains durinz the month of Decembor.™

HARBOR CRAFT OPERATIONS

Harbor Craft operations were controlled by the Harbor R g der
Lt. Colonel TRANCIS P. LEARY.  This control had been expeéitggtiseggzzmggr
by the use of two-way voice radios. At that time the Control Tower at the
end of the Qual de France wns used to direcet small tugs and launehes, The
Control Tower also kept in touch with control points st the ft;'sonal .Bassm‘
de gubsistonce (laun?h headquarters), Bassin s Flot and Roclematiou' 'Latér
rI:aleS were Installed on the motor towing launches for two=way convérsation&‘:.
[Els put o heavy strain on the one radio at the Control Toyer whioh - sitiation
was rectified when another set became available, The plankqu to contact ST'S
on one and the J-boots and MTL's on the other. .Ln ﬁdditiomi 1;cc>l : i
was installed nt o new projeet at Port de e nal control po

The Port de Flamandes was used for the P '
_ a4 S > repalr of wooden barses, A Froénch
eivilian organization did the agtusl work uhder Army personnel s:pervision.
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30 Novenmber —

2 Decenber -

) Deéember -

15 Delcs;mb.er -

18'Hecember -

21. Decenber -

24 December -

P

:This of fice has been,informad that 294th Sisinal assault
'is not to be embarked on Seatrain Lakehurst which is
here now, They have scheduled an M.T. Ship which should

be here 2 Dec, 44, 1 Navy rating (casual) embarked on
WY 214, Also embarked 1 Off, 4 EM US Casuals, 1 AXC,
end 1 Off and 10 ratings US Navy casuals. Lakehurst due
to sail 1 Dec, 338 US and 58 POV casualties embarked on
fiospital Ship "Prague". i

KT Joseph Storey did not arrive. 294th Joint Assualt
Signal Co is still ‘standing by at Omsha beach awaiting
order to move to this port vhen vessels arrive. 359 US
and 41 FOW casualties embarked on Zosvital Ship "Prasue"..
Also 504 US casuelties on "Landovery Castle". Nothing
available for casual returning to U.K.

22 Off, 327 EM, 294th Joint Assualt Sicnal Co. emberked
on M.T. 292, Also 1 Off, US Army and 2 rating US Navy
casuals on same vessel, 228 US casualties emberked on
Fospital Ship "Denardf,

Smbarked 26 US end allied casuels on Fenmpton Ferry for
UK also embsrked 17 Off, 314 IM, 286th Joint sssault
Signal 'Co. and 7 Officers, 172 EM, 478th Amp Trk Co.
on MT 261 (Pearl Horbor) for UK in addition 1208 POW's
with accompanyinz cuard were embarked on LST's 7,344
and 497, Loaded 583 US and 42 FOW casualties on
Fospital Ship "Chantilly", 6 LST's arrived and debarked
with £irst elements of 11th Armored Div. Included 20
Officers, 554 Zlf, 58 wheeled vehicles, 191 tracked and
65 trailers. Guides posted on route to destination
and M.P. escort provided. Vehicles moved out in match
units of 30. each,

1lth Armored Div. still pouring in. 17 LST's and MT 338
arrived; personnel and vehicles debarked as folows: 43
Officers, 898 &M, 191 wheeled vehilces, 121 tracked snd
155 trailers. Toaded Hospital Ship "El Wil", 525 US
Army Casualties.

Completed movement of 11th Armored Div., Deborked
personnel and vehicles from 6 LTS's as follows: 50
Officers,1,047 &M, 125 wheeled vehicles, 134 tracked,
and 105 trailers, EImbarked 3 Allied, 7 US iArmy and 3
TCWD Casuals.

Survivors from the ship "Leapoldville" broucht into
port by rescue craft were taken to Fort Hg, ond
billeted, Number of survivors unknown, Documentations
handled by Control & Statistics and Inspector Generals
Office, this headquarters..
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25 December - Debarked Det, of 66th Div. Eq.,. 366th Med. Bn., 266th Encr.
C Bn. off the LST 295 vhich included 12 officers and 268
EM with them were 52 wheeled vehicles, 7 trailers, and 3
towved guns. Elements of the 264th Inf. Regt. debterked in-
cluding 7 officer, 199 EM with 46 wheeled, ‘18 trailers -
‘end 15 towed guns of LST 372,  Elements of the 66th, in-
cluding 266 officers and 5,096 ZM arrived with vehicles
Anclucing 574 wheeled, 13 tracked, 272 ‘trailers and 57
towed guns, Also on this same day,. elements' of 3 Engr
C. Bns., including 48 officers and 1,130 EM arrived on 7
LCI's. Zmberking this day were 525 US Army Casualties on
the Hospital Ship "E1 Nil", 585 US Army Cosualties on the
Fospital Ship "St.:0laf®, also 230 US Army Casualties on
the Hospital Ship "St. Julian", 472 US Army Casunlties on
the Hospital Ship "Duke of Rothsay", also on this date 2 -
#IC seaman were embarked on LST 332 as well as 2 EM were
embarked en LST 350,. -~ : L :
81 December — The 1355 and 1264 EZngr. C. Bn. deberked with 4 officers and
70 BM, Their vekicles included 36 wheeled, 6 tracked, 14
trailers and 18 frucks, Also the LST 345 were 3 French
arny cesuals. On the LST 392 were more French Army casuals,
On the LST 375, the 766 Ord, (LM) Co, debarked 5 offitcers
and 99 M with 33 vheeled vehicles and 19 trailers, The 3
Eq. Det, of the 66th Inf, Div. =nd the 66th QK Co, arrived t.y
on the LST 332 with 28 officers, 108 EM with 36 wheeled and . .
2l trsilers. The Co, C. 266th Zngr. C, Bn. and morec of the
66 QM Co. arrived on the LST 382 with 9 officers »nd 265
Bl with 30 wheeled vehicles and 23 trailers. Embarked this
day was the Eospitnl Ship "Prague" with 495 US Arny Casunl~ |
tles, also the Hospital Ship "Duke of Rothsay" with 428 US
Arnmy Casualties and 48 POW ACasuals, the "Bl ¥i1" hoa 612 :
US Army Cosualties. The LST 345 embairked with ore US Arpy
Casual, and EM. L0 g

LABOR

The labor problem of Port T-410, while not assuning the proportions of the
carrier problem, handicapped the work of reaching the désired goal, A labvor .
study by Nejor W. DuBLOIS Labor Control Officer shois that the Port was about
100 percent short of the necessary POW labor if the plan wes’to be corried oug
to put dischargsing operations on eight-hour, instead of twelve~hour, shifts,

It would have been necessary to bring 7,000 more FOW and 24 Port Companies into
the Port to accomplish this;: P A7 Ol R '

It was obvious that this was impracticnl so Mo jor DuBLOIS presented the
following plan during November, e/ ; "k ‘
s d r ] 3 . A Ny

"1. In compliante with VOCO. instruction 2 nemo with data attached was
submitted on three eight~hour shifts, plug one day off/per week,

2, This meno deemed it unadvisable to work ag recuested, but the
following attached data is submitted snd recommended ns ‘an operation work
plan, ’ A ; oty A '
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5 Two 10;houf shifts, plﬁs one day offgpe;-week;

4, A liniting factor for every operation is found. Here it is POW
labor., Because of the Geneva Conventlon ruling & time lirit is'set on the
utilization of FOW. TUp to-the present, FOW labor is.not available between
the hours of 0530 anl 07303 Port Bn, labor however, is kept on the job,

- and ruch lost time results, plus morale factor involved., Mess hours for
Jvarious agencies of the Port at varia ancey causing confusion end lost gang
“hours. :

De It is proposed that a standard work time and ness time be estab-
lished throughout the Port, for truck drivers, harbor craft, Port Bn., POW,
etc. '

6. Stort work-0800 Mess 1200 -~ 1300 Complete work ~ 1800
i Start work-2000 Mess 2400 -~ 0100 Complete work - 0600
\ o It is thought that tonnage requirements coulcd be met, and possibly
. increased, for the men would not have to keep in mind that their strength
~ust be conserved for a 12-hour day. A higher morale could be established;
ach lost time and confusion could be avoicded; mileage transportation of
:tails could be cut down.:  Trucks could bring details back and pick up re-—
wrning details, thus making two trips instead of four. Time between shifts
mld be utilized to prepare for incoming shifts. Bn. administration and
-88ing would be facilitated. An all around norale factor would be involved
)r with one day:-off per week Fort Bn. personnel would have something to
ok forward to and would definitely put out to greater advantage for the
T, "

On 2 December 194<, the ave plan was put‘into operation with minor
anges, &ilving the shift hours from 0800 to 1800 and from 1800 to 0400,
i proved quite successful.

The task which confronted the Tort im using the available civilian
. Iabor and the FOW lator on hand to the best advantace involved many
problems as testified to by these exerpts from the daily diary of the
/Director of Pnrt Servicess
/
5 October 3 1944 ~ 132 French civilians replacing colored drlvers
| ~ of Fort equipment.

Octoher 6 1944 - Some difficulties are arising in the employment

of the civilian equipment operators, Some refuse
to drive tractors because of lack-of proper cloth—
ing for the weatker. Complaints have been re-—
ceived regarding some whose jeep driving isn't
A-l. Some are bveing tried out on fork 1ifts.

POW 1abor is now being trained as crone operators
at Terre Plein,

Octoter 8.1944 -~ Ordnance Section released approximately half of
the odvilians who proved unsatisfactory as equip-~
nent operators,
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October 12 1944 — CGivilian operators re laced FOrt 3n¢ men on forl-—lifts,
L D

October 14 1944 — French operators on fork-lift trucls dismissed tocday be~
cause of inexperilence and renlaced by Fort Bn. operators,

October 16 4944 ~ All French operators and nechanics discharzed and ree
~ placed by Port Sattalion men. * Training of £0W's as :
crawvler crane operators continuing., ZFOW!'s now operating
all cranes at Terre Flein.

October 33 1944 ~ Having some difficulties in cetting FOW's to worl on
time on.Ingineer projects. Many hours are lost esch
da.. > '

A

Ivery attempt was made to improve the living conditions of the Fort
Battolions and other tynes .of units. As billets became aveilable in the city
they were assimed tc units thet were living in knee deep mud and continuous
rains, A verusual of some of the unit histories shows thet conditions had
becorie so impossible in some instances that the unit had to nove to better
dreined bivouac areas between working shifts, The billeting of troops attached
to Port T-410 was a big vert of the work of thé Plans and Liaison Office. 1I%
wag an extrenely difficult problem becaouse otherwise available city billets
(healthier and closer to work) were being taken up by the constant flow of
civilians' {former occupants and otkers) into the vort. Al)l available tronspor-
tation was constantly in use moving cargo or doimg general housekeeping dutiesg
thereforc it was desirable .to have as many units as possible located within
valiing distonce of the waterfront, This latter problemn, however, became less
acute when work slacked off 2t the port, and battalions locoted the greatest
Cistance away were assigned other duties. Typical of these reassiznnents was:
the case of the 521st Port Battelion which wes not used for shin detail afier
16 December but was kept as a reserve for security cuard. The 500th Port -
Battalion was engased in non-tonnage work for all of Detember, : :

ekt : £XISOUMSR OF WAR LABOK :

About'cight:tﬁousand Frisoners of War provided a steady source for labvor
persornel in Cherbourg. The use of these laborers presented neany difficul:
problems, ‘anong them being the restraeining agreements of the Geneva conventiOn.'
Not all of these FOW's were available at one time for over a’thousand eack davr
had their weekly day of rest while 700 more were-ern;sgced as’ edamp overhead, .
another <0 percent were sicl, unassifned or being processed, That left 50 %o 60
percent for the total who were availsable. for work in the Bort area, The temand
Tor POW lahor exceeded.the supoly until operations at the Port: began to: slow
Gown in Decerier, ' :

. The following extracts from the renort of the Labor Control Office indicate
the seriousness of the situationtg ;
"a.' Because all aveilable E0% are insuge, it is usually necessary to
adjust orders from sections ofithe Porg tovfit supply.  Durins this period,
as in the past, theré have heen constartly crowing recuests for POW, and’ nany

requests that details received skort of nuriber ordered, be tilleds

, . »
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(1) 20 November — Operations Officer at Terre Plein Project re-
ports that 386 POW reccived on Fight Shift inadequate. Arr—
angenents made to transfer men from another sectlon where
need was not so urgent.

(2) 21 November & Quartermaster Dump at Arsenal rrOJect disputes

; his a2llottment of POW, Wants 250 even though his order has
been cut in proportion to other orders and omerational needs,

(3) 22 November — Operational Officer at Terre Plein Barge Pro-
Ject reports that number of POW received on Night Shift in—
adequate., 216 POW received for operations plus 40 POV crane
ocperators. Unable to furnish any more,

(4) 22 YNovember - QIC, Terre Plein Signal Dump reports that more

‘ POW are needed. Canvas of using 2gencies in the Port fails
to reveal any surplus,

(5) 24 November - Operations Officer from Office of the Director

- of Operations requests that number of POW 21lotted DUKW Point
No. 1 be increased for 25 lovember. Number previously in-
creased at expense of another point,

‘b, . 25 November — OIC, POW reports that unalble to locate an officer
from the QM Dump at Terre Plein to ‘receive FOW ordered for Night Shift,
and reports that these POW's have not been received for two nights.

Detail absorbed into detall for Terxre Plein Cperations, and later trans-
ferred to DUKW Point No. 1.

The main complaint against POW labor by the operations section was that
they rarely received the number of laborérs they asked for and those re-
ceived were late in arriving. This problem viewed from the other end shows
the great difficulties involved in attempting to judge how many, and how
gquickly, prisoners would fall out for duty. The shortage of guards, both
officers and enlisted men, made the handling of prisoners most difficult.
More personnel finally offset that difficulty but before they arrived it
was up to one enlisted man tc handle a complete cage or 225 FOW's, This
énlisted man had to get the prisoners out of their huts, assemble then,
and count and assign them to groups for their days work., ZIven after this
was accomplished éonsideratle time was lost in loading them on trucks for
transportation to work., The only neans of transportation available was by
trailer which had a difficult time negotiating the mud, Constant work was
done in-t he area on drainage, rock fill~in, and the laying of airfield mats
to facilitate transportation and, in the general improvement of living
conditions of the U.8. Army personnel and the efficiency of the POW ladvor,

Another more basic solution to the transportation problem was the
establishment of POW enclosures within walking distance of the docks,
One of these camps was built and occupied by the middle of YMovember and
another was pleanned for the Arsenal Area,

Sick call, although hizher than for U.S., Army Personnel,was fairly
low at 3% to 4% percent, It was considerably higher at one time but
that was corrected by a system installed by Colonel Po C. TRAVER, the
Fort Medical Officer.
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Major «. BElNLT, the Fost Bngineer Officer, made use of skilled POV lator-
to set up and staff a carpenter shop, blacksmith shop, electric nower plant,
and tool shops. With very capable help he rebuilt broken German generators to
light the entire camp. A demolished metal working lathe was reconstructed,

The blacksmith shop turned out hinges and servicalble stoves made from cans and
shell containers for heating tents and huts while German carpenters constructed
all the buildings and made the furniture.

Under three contracts Fort T-410 employed about 1000 French civilians as
laborers in port areas. ¥ollowing the slack=off trend this number becan to -
drop after 15 December. In addition to these, over a hundred French civilians,
were used as 'static labor arcund the Fotel Atlantique which housed neﬂéaumrters,
Port T-410, As covered in the section on Railrondint, Zrenchmnan were trained
in that field also, s

W Fun 4 ¥ ¥ : ; * ¥ E !

Civilian ‘laborers employed on 15 November nunbered 932, 1 Decenﬁer 1,047, a
15 December 1,081 and on 31 Decenber 7884

The Prisoners of War used averaged 2,022 daily in September, 2 702 in.
Octoler, 3 826 in November and dropped to 3,602 in Decembver,

Using the table of organization size of gang it is calculated that ann-
roxinately 3,066 Fort Battalion workers were on the docks daily in Sentﬂmber,
3780 in October, 5,292 in November and 2,877 in December,

SLOWING DOWii OF FORT

Fron the end of November 1944 it became apparent that the port of Cherbouq;
was losing importance as a port of entry for Armysupplies, Other ports were:
relieving Cherbourg of the heaviest responsibility that had ever been placed on T
one port, Communication Zone Headquarters did not want to tie up rail stock
for long hauls so Antwerp and Le Eavre, being closer to the front, came into
prominence along with intervening coastal points. Ammunition still could not
be discharged at sntwerp so some of that continued to come into Cherbourg; |
however, more and more was diverted to Le Favre, Another factor involved was .
the finel cleaning up of ships pre~loaded for the invasion.

After the German break-through it was thoucht that the danger to the.
closer Channel Ports might necessitate the revival of activity at Cher beurg |
but this danger had not developed before the end of 1944, 1In the process of _
slackening-off, rmch of the equipment that had been used in discharging be-
came available for other ports, All physical improvements of the port such
as track laying, berth salvaging, and building were ordered stopped,

Indicative of the trend are these specific instances taken from the ¢
diary of the Director of Fort Services!

On 20 November the Fort was informed by Com Z that no more Medical
supplies would be allocated to this FPort, All Medical sup lies consigned to
the Continent from then on would be directed to Le Eavre, Rouen and Antwerp,
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area and roturn. OClose supervision was instituted and the turn around time
was materially decreasede. In November the throe truck companies assigned to
the Port were able to maintain only 80 wvehicles during the day and 60 at
night working on .ock clearance. One of tho reasons for this small turn out
of wehiclos wns the additional duties such:as housckeoping that these compan-—
1os had to perform. . ' ‘ ‘ S -

In order to botter control the nvailable trucks a systom of dispatch and
control was installod first at tho North docks on 15 Novembor and then the

South docks on 29 Noverber adopted this plan, In spite of all attompts at.coms

trol and oconomy, at the ond of this yoar, availoblo trucks werc still An~
sufficient in mumber to clear cargo from the quoys and tho discharge of -some
vesscls was declayed for this reason. ' :

Barge Oporationg

Tho first barge operation from Rouen was on 22 November when tho first
convoy was aoble to pass the Port do L'Archo. Priof to this timo tho flooded
condition of tho Secino ‘had provonted any inland watorways movement. In splte
of the long dolay in the beginning of operations, 24,067 tons of cargo and -
Petroloum, 0il and Iubricants (POI:_)_ were loaded, and 21,607 tons dispatched
for Parist Of this total, 6 barges with 1,190 tons wore for French:use and
wero coriposed of POL. ' This total tonnage Was dispatchod on 79 barges. Tho
primary difficulty in barge operations other than the swollen condition of
the river}. was tho necd for morc Motor Towing Launches (MTL).® It was be-
lieved by tho Port that an addition of two MIL's would relieve tho situation,
with rogard to barge movemont, and allow tho port to meet the movement de-
nands of higher headquartorse. ' A

: SO N ' IABOR

During the first two months of the quarter thore were insufficient
laborers availablo at the 11tk Port. The first contingent of prisoners
of war (-POW) was recoived on 24 Novembor from Chartres where thoy had boen
used in’ a transit area. There woro 1000 in this group and they were all
in good physical condition. The 156th Fort Company was assigned tho mis—
sion of caring for thede POV. - It was their duty to perform the nceessary
adninistration, guard the onclosure and furnish prison chasers to guard. tho
POV ns thoy worked. It was estimated that tho Port still needed 4000 POV
to perform the necessary, labor. During this period a shortage of lator.
retarded the ac¢tivities at the Darnetal and the south docks, ” An attempt
was made to .alléviate the labor shortage by the use of civilians and con='
tact was made with 17 'Stevedore companies for the services of over 2000 i
dock hands and labirers. In addition 413 civilians were hired as eclerks,
interpreters dnd laborérs on a permanent-basis. S R T e ke Mot
Tho labor situation remained difficult until almost the end of DeceriboTe
On 27 Decerbor, 461 POW wore received from tho 27th QM Truck Group and 1000
woero recoivod on the 29th and placed in tho nevly constructed snclosure OB ;
the south ‘bank of the Seine Rivor. With tho recapture of five prisonors, who
had oscaped from another enclosurc, the total POV strength of tho port Fos% -
to 2456 at the close of the yeor.
Engineer Section

HosL .

The first nction of the engineers, vhon thoy arrived nt Rowom, W08 %0 °
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Paze 2
(b) To provide the netessary facilities and controls for road,
rail, inland water transport and air traffic in order that hlaes
requirements of both forces may be met with minimum cross-haul
and interference.
(c) To establish the locations and facilities o British Advance
Base Depots.
{d) To-establish the Facilities for the transit of US traffic;
(e} To complete the work necessary Tor the operation and elearance
of* tThe ' Pord by 15 Now 1944,
12s REQUIRIL TNTS
(a) ‘British. 17,500 tons per day excl Bulk FOL to be moved to
British fLdvanced Depots.
(b) US. 22,500 tons per day excl Bulk FOL +o be moved to depots
in the LIEGE-NAITUR and the LUYEMNBOURG areas. 2

It is understood that sp far os Possible the movement
of American stores -will be direct from quayside to advance
‘depot and. that any storaze reguired within AR
will be of intransit character. Smal] inStalla%ions il 11
be required for the local maintenance of Ug Torces q{d
arrangements for these will be concludeq between oi Ay
Group and Channel Base Section., '

(¢) Bulk POL. “The Bulk POL installations op -y A Ky
b SO [ . are :

o m al tneected Bp & 1To :
thgn :mple to meet all er:ect?a Br & US requirements, The
prineiple of erea allocation for US & Br use within the POL
instzllation will .be followed. Detaileq nlans Wili b‘

' . 3 it Wy &
concluded by a joint Bulk Petroleum Cop - ‘ 7
1), ommittee. (see £ppendix
(0}, {Belglan Olvil Traffic. Provision'for esséntial Belalan
clvil traffic. will be mode to meet Honnagses . as W;y Em
specified by SEAIF from time to time, y : i
(e} Recommendations sgreed with Communications Zone a8 to Lhe
" . ot 4
allocation of port and clecrance Tacilifes in exdsss of
40,000 tons per day will be submitieq br 21 ﬁrm§ “rOUﬁ"ﬁO
- A 1T 2 =] ~ o 3 .y X i P bt "'\:
Supreme Headguarters os soon as possible.
"3, PORT CRGANIZATICN
= 8 5 ]

(a)  Fevy Control. The Royal Mavy will be iy 4p,
and will be responsible for the Zenern ‘
within the port.” The M¥aval 0fficer in
initially be the Chairman of the Port

nmand of the port
1 control of ghipping
Chargze (N,0,T.C.) will

Hxecutive Committee.

r s 3, £, . v
(p) Iilitary Control. & British Bage Sub frea Commander will be
responsible for the local administration of the ANTVERY area
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The principal’improvements made durine Dccember "ineluded the further
clcarins a5F berths, oxtension of lizhting iﬁc111t1gs ond the placins of
the important I;uluck"nq Locks in opcration, C‘cnrlng work resulted in
inercasing the berth ares aveileble for vessels from 38 percent to 87
perccnt of their normal capabilities. Pert of this quay clearance was the
;csult of ballasting; af the 7LsscT sailinz in Deeos tber, 90 percont took on
ballast in amounts ronzing from 600 to 1800 tons, Fels b:sins were madc avail-
able for usc, Hansadock bcin; utlllZud &g a'holdinzg arca for Vissels awaiting
2 pormancnt berth after finishin- disecharze, os well ag for non- ~operational

eraft.

Gear and Taeilitics

Two modern office buildin- 38 1n the dock arca werc assizned the 1% 3th
ajor Fort and subscqucntly dceupicd by the varioug ozeratin* gtafe Sections.
Lt the same’time, stoeks of nLcLssarv “etbll.l hondline geq y Such ns moveo-
able crancs, tractors, tow-motors, d trailers were procured ond asgen bled,
frran-cements were mode with o loc*l colr— storage t’“nt for its USC -~ jointly
with the British -- for Tlllt”r“ refrigerated car k

Impressive prosress wes mode in assemblying nort equipmént. Durin-
December the pool of ‘floating equipncnt was thﬁrﬁL@ by the addition of
seventecn small tums, six floatin~ cranes (6 which G Wkt Y0045 u——
an entirc convoy of twoenty 1TL'g (uotor Tug, Lin gk, as well ag I s
craft. In eddition, British =and Bec clgian ’lOthn_ equipment vas availabl
joint usc. Shore ercncs numbcred six i four at the cnd of the vear,
for repairs had derdlincd 23 noreent of the shore crﬁnos 2nd’ 21 nereent o e
powered marinc cauipment. The Dort's largest Flootins- cranc, e,

glan "Salvor” wes dameged and disebled b7 a dircet hlt from o Vo durinﬂJu
December. we : =

for
Tho nced

Orzanizing for the manascment ond feintonanee of the
further developed, The most imnosing problem in mainte
difficulty in procuring sparc narts,

Port of intwern wasg
A810eC yas the continucd

Labor

Llthouch of parsmount importance, numerous confercnecy With renpege ntatives
of civilian port lahor at intwer: Lﬁllcﬂ to procduce aceurato tstinnteg bf th%VO
availablc man-power. The lagk of elvilion tr"q”‘ortutlon it lnonf ;F 9] 3 &
ziven for this situation. qtlﬂ'tbg ranzged from 6,000 ~ort l“borbrs tu fc sons
frximum of 17,000, Cont2et wes maintained- with two Prineipal opanpgs, zi:
the ABAS or 1udarht101 of StqueorL Ierins, to hy nclc vessel dlSCHﬁrac fs o
BOND DIR MATITS, to heondle ‘inboarg lobor.,  ®Britig and T, 3, “111t;rv S_ *?Q
entatives \roj”r“o plans for their requirements op tfg Pasis of a4 1ap St )
agreement vith thusc, associntions and the Tequircments cmt'1r1cc'-"_tb”j ") T
transmittod to the «rl 1nn sovernment vhere it wng still bciql Q ﬁﬁ?e%n i
Tinal form at the closc of the yéar. “In the eontinme, the Belr lfrguimlnﬁo .
agrecd to start work »s isoon ng called ungn, It mhs 1”“hed ta n i ;wn}z?t%f?s
labor to 2 maximum ~nd to inelude WOOervi sopy - n»l il O ?‘ civilion
superintendents, (7-1 and V-2 bombin: o crused W”nv Cl“lllnirégbﬁ an:-dDCK
move from the port ond eity aron, thug Alsravetin: the tr“nsSa;tﬁgizggiidzicﬂ)

: 2 m).
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Lmong the reasons cited for the inability of barge movements to
take the share planned for them in port clearance were the following:
Between 8 and 15 December 22 barscs were dispatched via the hastily-
developed Charleroi-‘lamur route to Iieze. T"ith the availability of a
shorter linc, Boon to ViurSel and - thence via the Llbert Canal, it was
oosslblo to ducrc"s- y Sh s cr-rt, the baeklog in t“c Streshour: Rasin,
between 14 and 23 Dccpmk,r- bot 198 loaded barges hwd nnguﬁul ted., By 25
December, 55 had bcen moved out when an sdvence acctlon embarzo (sce below -
next pﬁr?’r“?h)'°:"l, haltéd operctions, The opening of nctr du“OtS situsted
on other canals, fortundtsoly pérmiticd some furtncr shipments but thu nort
still lacked cmpty inl"?d waterways cvrift to facilitot dluch“”:; and had, by
the end of the yéar, a hich o 202 loads bloclinz the ”tt“lﬂﬂuﬁ% of elea rancc
tarzets; a total of 591 ba ,vs had been loaded in the local marsh"lllq' basins
at hntﬂcrﬁ

Effect of German Counter-0ffensive

The Gorman brealk-throush in' mid-Deccmber necessitoted quicl revisions’
in/plans and thelir immediate execution. fnd rs the YMazi cffort progressed,
it ‘became of paramount importance ‘that the military supplies in the Tiege
area be made ready for evecuation should their. capturc become imminent, Tor
that coatinzency, basic principlcs of tronsportation were purposcly violated.
“Barzes and rolling stock beeame portable warehouses, approximately 35,000

ailwey cors being londed ond left aside at. the depots threstened, hhd lenv-

ine the tonnsge planned for b-ric movement with very limitcd focilities for e
“transportation of supplics by thet means, Thus, the rallwey car and barge ;
b.of the month of Decembor, -which affcet.ed hnt;crn s discharze and

It capacity; wos not an aocident, ‘The tocticnl oituatian also obliszed
Bt o place, throush ‘dvance Section, an cmborgo on 211 movements on
Crnol pnd this resulted in further barge tic-up. :

8
t$alion porsonncl were employed s Passive ,id Defense squads,
11wy guﬁrds, ¢rone’ oﬁcr‘tO“v and supcrvisors of ecivilians in
Znrge, documentation, storage, 2nd outloading. ' They were also
Cined ‘dutics as guards for traing carrying suprlies throuch Belgium ang
ancee. . i1any.of these trains viere Trequently strofedq” by enony gl“ncs. On

‘me' of these speeinl ?ssignmcnts, details were awoy from their compenies for o
\long g 14 days, Guards mere also furnished for British supply trains.

g the threat of & Germen bro:h—tnrau;n ho datter part of Dcocenber, Port

lanics were assicncd on rozd patrols and to scatry duty nt important dock
Mddations for dofense.ofrinst nossible sabotase ‘nnd parotrgopers.,

i
o
.

( The tochnicnl Servicos were estled uson to help reprofentatives of the
A “rmips in obtaining priority for thc unloadinﬁ £ combet material., -Thus,
rtﬂn}'s, bangnlore. torpedoes; pipe secetions for riﬁ\llﬂuu; jeeng, ammunition,
48 morters, l'ﬂgtbrOWfrs planc hanzep Cquisment, l-nding msts, engines,
propullers, be llv wanks, 'gpow plows,  ChLc,. y Worc TUDﬂLd to tuu _vlrtrd orens

n e, poet aros; Tho remgvel 0Tk -nd winfﬁ, boo by traps, grenades, and
pnexpladed artillery sholls wns nceessory.  This ﬂor“ yns done by RBomb Disposal
Sguads,

|
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‘Iieut Stiller and men 0 the Cheni-al Yarfare Section who sp

raved
the area with disinlectants, greativ assisted “hose engaged. in ~egans
"£11 your help was very geestls ennveciated are thark YeO very much for
it all.
1/ ek
</ { 1% alel g
(o ¥ O} :Pf‘,_ b
B.L. L. . Comtng ngi. PO OSE S0 G Areg
A TRUE COFY
/8/0 ) M ZUTTZER
L/ 1L Ny ZNTIT 700
Najor, AGD
L83t Add Gen ¢
13th Major Port casuaitiies fo- December yere: | 1 filled, 10 woundea-
'5th Port: 1 killed, 8 wounded. Astached wniss :

suffered g

4 : :"L..L E‘ 'rl 'n Bre e_l’l_‘t‘ 8{; e
of casualties.

Summary: Plans Comnared to Actualities
Lecording to information contained ig ap Cedniaistraive Aopresiatian
of Fost-Neptune Operations® publisnue by oSy SBARR, oS Ty 1g.. ANy
was not assumed to be captured until mA-Febrnary 1945 Onerétioﬁ;'uanJCA‘
AN ) S 3 I L Do 2le
actually bezun on 28 Tovemben, 1944, this

réquired a considerabl e r... :

- Ve ¥ € umbepr o
changes in nlans. Annés 10T, of the same study cave an estimateq capa "J
e X ” ] = 5 L capacity

for the port amounting to %300 tone daily by 6 I'arch il

1945, ¥isualini e we
dredgins the Scheldt : ; 9 iste

- fact, ‘during Decernber 1944 the port o Entwerp was :izgiiiinmIn poiqﬁ né-,.
| of 13,092 tons daily. The unanticipated hoon ol 32 mileg of Eu?ns fV:TB%e
. equipment zdded manw Proviems and offereg oPPortunities soons %yh,unp 2GR
anticipated. ROESORer than had, been
n i

.

[ (Wote: Hoxe complete detajls ~ Neeossnry, ik
| next Ouarterly Higtopiaat - _ bvrery

2 will be included in the
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1In July 1940, the Kriogpnarin? sot?lod %h Havre with tho intonﬁion of cs-
sablishing o bnsc in this port iz v1Pw or nnking n londing on the E?élish conf;;
fhis involved intonsoc activity and thc pr?sonccwof o groot nuﬁﬁor of Sﬁall () i
~nd barges reguisitionced ~nd tr?nsfoymci into wnﬂ? wns.nnmod Loz—copo (cut_
1osc)e Morcover, ot the sanme tine tho Ggrman G?tnoritlos coumoncPd thcﬂconsv
truction of a subnarino bﬁsc o? the southern side of the Contral Mole of tho
opdn soa basin (3nzin de Morco/.

®"In order to cope with those diffcront cntcrpri§os of thoir tochnical do-
partneni, tho Gormen navy was codposcl o? the folloyl?g opganiz;t%ons. Firstly,
the Yorincbausufsichi, in chaxgo o renalrs ond n?d1f1c;?ions of Gormen or ro-
quisitionod craft -~nd o “he suyc:visi;; of ﬁ?c ;;ffcﬁonc Indusbrics for the ro-
palrs of ships in v davws regioi, and scsondly,” ths Jariaontwant; in chorgo of
the civil cnginocring wrzk oa the Dunte GQ?CurLing the latter tho principal
works cxoccutod by tac ongiacors are o follamings

"o The subinarine baso f “hy Cenizal liolo, Gront difficulty was
oncountered for ahe cousbtrueticr of thils basc due to tho naturc of thc foundo-
tion soil, Ind*ed 1t oppears that its zonstruction was not pushed forwvard with
any great diligence for in reality this base was never uscd,

"™e Oonstruction vn tho port of sholters and block-housecs of roin-
forced concrote, espocially for tho protection of the bridgo end lock nachinery
of Brostron and Vetillart, also for tho machinery of tho Citadelle and Buro dxy
dockse A denagnetization station, protocted by o covering in reinforced cone—
crote was built North of the Bellob Lock. loroover, the layrinebauant froquont-
1y intorvened in tho maintcnance wor's ond ropairs of tho Port oguipncht, Up to
Fobruary 1943, tho mannger of thic Jdupastinont was tho Yarincbount Schrador and
aftorwards this sorvicc wos dirccted by Doktor Bvorling,

"In tho sccond part of the war, storting fron tho carly part of 1942 and up
to tho landing of the Auglo dmorican foreces in Noramidio 6 Juno 1944) the Havro
port wes uscd by tho kricgshorine as a hone pors for a enall flotily

’ a of pot—
rollers and occasionully as a port of call for thoir w

ar-ships ond apned Cargos e

"In ronson of the geographical vosition of devre port ond the possibility
for German ships 2 raclgatc in +ho cheunol beeconing norc and nore procrrious,

" tho activity of 4hi. port wozalorly decreased during this Poriod, ﬁowovor,
during the year 1943 a snall “1otilla of ropid vedottos camo to borth in tho
port. Thoy uscd most froquenbly Quay Joonnos Couvert ond the northorn conces—
sion of the Cormpagnic Industriollc Maritine, tho liolo Oblique and tho FMlorida
Quays One could sco aloungsido rapid vodottes, sovoral pabrollers (thoso wore
gonorally old arncl trawlers of widch seie wore cquippoed for nine laying) and
also small torpcdo beuts of tho Gernmon aavy, A torpedo and ning durp had also
boen installed under the Transatlantic Ueriting Station, Townras the ond of
1948, on innongo shelter, 175 notors in longth, was built on tho open ground of
this quay, of concroto constiuction in viow of uslng senc as a mine dopote

"During this sanc poricd, She gw viosh pert of the work of construction of
the coastal defunuc: and thosc of the rorty coning wnder the gunoral plan called

tho IAtlantic Wolli wure oxocutcds Tho most inporbant of thoso worc the block-
housos on tho oxironity of tho noruhor and southorn breakwators, on tho open

l-c'{.]:--
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favre involved the ropair of additiolnnl strocts in th\':‘ road network, tho ropalr
of danrgod quays nnd lightoragoe bOI_'t-:SgnthO ronovel of sunken yoggols barring
ship traffic, tho ropailr and 1ight1{h,_o:f warohogsos and the building of new,
and the reopnir of oxisting, POL facilitios, Thus, during thig perio’l, opera—
tions wero a continuation of work on puojoctg started during the fipst PhoE0,
Tho work donc wns of n nore pormenent naturg Aad includod o larzo anount of
nintonanco.

The provision of warchousc :fncilijsics bocnne of groat importance during
this phnso of operntions at Lo Havre Tbocause Surplios were unlondea 4n guanti-
tios that oxcocdod the copacity of “1C notor gransport facilitios availabie at
that tinoe Thore wore wnrchousos withia the o2t arca bug they were groatly
dennszode Howeveor, work was borun in tho rohabilitation of thoge structures, ol-
thoush thore was 1ittlo reoair T—'**“JJJCTI"‘J-. aValliablo, Koicg in the roofs werc covor-
cd with neotal- shooting salvaged fron other Wiockaszos, Sheetins thus roplacod
was covored with roofing papor and then tfzrrcé*.g dn alnost conginuous dovmpour
of rain slowed thoso oporations considerably, Song parts of billdinge woro dan
agoed boyond repnir; wrockaso was clcarcd, however, from the useblo sections.
Floors of all buildings were clearcd of dobris ang whore Nicecssary, ditches wore
bulldozed to provide drainngce Y

¢ - .
+Foeilitios for tho hondling of 80801ing, o011 and 1ul
able for eivilian noods boforc tho port was soizod from’
wore denageds The task of rostoring OXisting focilitics ond the construction of
additional onés for the handling of P0L bogan on 8 Octobor, Ob'cctiios i
cd the construction of a decanting oroa, o truckatam‘:--fill.aroq.l o -
~ndditional pipelines, tho croction of 20UBING gt ructureg and th i tﬁi:{ﬁt;':on
of storagc tanks and boostor Pwps, and the roplacenent of 'b-oml;:wi—fﬂhl ;‘octions
of cxisting Pipelincss also, the clcaning and ropnip O oy e ‘-c.w..ugocl =i
tive and cars, r~nd the partinl robuilding of , Hepms Gﬂuﬁ'ohtrogk {caugjc-: ic':m.)s
woere tested and rendy for uso by 21 OQOctobeor and tho ontiré Projjléc;; 1% 1)2011}—
pletod tho noxt dsye Thoso were tho 8000 £a0ilitics ae WoTo uaog wggrsx o Havro

was theo leading Fronch Port for such Products,

Ticonts had boon avail-
tho Gornons, but thoso

Solvage work and the renovel of wdervater ohs : ¥ _
the nost part to, tho 1055th and 1061st ©C & [ Grou;;‘ucﬁ;igg: gﬁro ass1g:-;nod i‘?r
of thoe 373rd Engr GS Rogt, In sono chses, Shortf‘.{,‘os!of s O_aflr_linn.stradlsﬁo
lnte arrival of cquirnent belonging %o tho 1055th'nnd 1051;-??8%1%11@1; an Ztow-
cd up their vork, but basins woro cloarcd ang quoy wollg wj i Groups ft
the sao tino sinilar work was boing done at Rouon, ‘Tho n;-?o repaired mau;}:on
vesscls renoved fron the harbor prior to 30 HOVODbor‘wom vaorit.V of tho ]s- -
sunken by the Gormans ot the entronco to bosing ond in ghn arges and snal ; ’
of slowing-up rohabilitasion Oporationss  Tho yop. of th‘“gno.ls’ for the Purg.&t_
cd with tho HUsSs Hovy Salvage crows in the POTt, ang © inginoers was coor ;m
largoe hulls fron the Bassin de laroo And Surrom;din fr?(llt fo; the reonoval oh .
tho UeSs FOI‘QOS at Lo Havro, Much of this Work w('wsgn Vaiers ig duo this branof 0
undorwetor donmolitions, the actunl £ATing of wnigp w‘r{scf:;@}is%ed by tho uso o
woro dotonntod only whon the hrrbors woro cleny f ,.:11_ 4 iu‘efl » thot is, chmggi
ing wndorwateres Unf ortunatcly, thisg procedurg Cln ¢{P J Ships and divors. WO
ahly, “JCL such opopations considor-

By the ond of Novom?)or, first phasé Work myg

10 Jocts hag Practically oll boon
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At Pont VII and VIII the'bridggs spag:ing the canal had beﬁn destz:yed7T
by bombing, During December,'a_c1§ss 40 aailey'br}dge vas eroc?ed at Pont VII
snd opened to traffic, At Pent VIII a bridge of the scme capacity was started
but héd not been completed by the end of the year. From the abutment of beth
Pont VII and VIII, the removal of a 400 ton counterweight weosg lecessery,
Pont VIII was being renovated for lifting at the close of the year,

The need for additional drinking water facilities increased as more ships
and troovs entered the port of Le Havre, To neet these demands, additional
vater points and pipclines were et up in the viecinity of Le Havre and in the
dock greas. 4nother essential utility whigh w:s rehabilitated by the 37Zrd
EIngr GS Regt was a refrigiration plant, Priocr %o Déing subjected tn aerial
and artillery bombardment, this plant wasg porerel by steam, To réplacs this
equipment a 500~volt electric n-tor was instailed for the nain power, Usablo
parts'were ohtained form demaged equivnent; otler Perts vere fabricated o
improvised, Installation of this notor served tq conserve on tho use of Tuel,

Other work assignments completed duri.g December or still under construct—
ion at the'close of the year, included the construction of Prisoner of Var
enclosures, trausient troop camps and Pivouac areas, and fences around all of
the main POL installations in Le davre and Rouen and vicinity, The clearance
of LST romps and their maintenance in both Le Havre and Rouen continued
throughout the month of December, Also, work was in DTogress on warehouse
rehabilitgtipn, POL facilities, storage and transfer areas and the lighting
of these projects in Rouen, In connection with railway Work, 38 carg Were
converted,jorrolling kitchens in order to accompany troong MOVing to fome
ward areas by train,  Included in the efforts beins made to speed up the uns
loading of ships was the laying of roilways for portal-type Gantry Eranes.

Common tm g1l phases of the work rerformed by the A7 3ra, Engr as Régt vos
the clearing of mines and booby traps throushout the entire port area and in .
areas occupied by U,S, troops in Le Havre ang vicinity, The vork was done by
teams of gelected angd Speclally trainnd men of the Reginent as well as Dby
groups of French civilians trained and directeq by them, The vork done %y :
these teams eliminated the danger previously existing for bersonnel gng for
the operation of equipment, I% was rarticulariy of value to Ordnance per—
sonnel assigned the tagls of renoving enemy ammnition from the area, These
teams were also called uoon te clear housges and buildings before occupation
to clear sites for Anti-aircraft baiteries, airfields, warehouseg piilboxeé
power lines, and to remove the German ninefiglds get up H g
of the city. The following 1ist of the tvoes and Quantitiss of min
booby trans removeC. throuch 31 December 1944 indicates %
devices encountered, and the large avmbers of each type
removed;. B

REMOVED BY FRICH UZDIR 373rd iner 68 Reest SUPERVISION s
AP, iines = , '

- - 449
7EMi: PrOjQGtileS 172
Glass mines 258
Double bottle mines 20

Teller mises 4
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U5 Troongs
Effoctive ‘hamber - 1123
Gross lmamber — 1774
POV: Xone
Clv liang: 4£95

ce. Genoral Co nutructicn:
(1) 38 liajor projocts 'rore begun bofore the cnd of the year 1944, 10
of \'hlc'l wero cormletad by 30 Deecenber.
(‘2) Total average lebor oimloyed per dey during lest two wecks of
Deccecoiiber:
U.S. Trcoms

Aifcctive Tumber - =13
Crosgs anmber - 731
PO 7 10

Civiliong: 15&

de POL, Eighwavs, Utilitics, oand .Hdsccllencous:?
(1) 10 iiajor projcects wert

c begun before the ond of the yonr 15k, 2
of which werc cormletod by 30 Doceoitber &
(2) Yotel average labor crmloycd per day du ing lrst two wcclss of
Deoceier:
UsSe Troops
Gffoctive Iaziheor ~ 1237
2 Gross lhumber — 190
POW: 10
Civilirons: 491
536101 IV
T3] SUBPORY OF ROUIH
A detachment from the 15th tinjor Fort was &ireccted $o proceed to RAouen and
opcratec it as o sub-port under thc Jommend of Lt., Colomel D.K, 00RI., accorde

insly, sn advance party of six officers ~nd six chlistod non foved to Roucn

on 7 Octobor 1944. The mein body of the detachnont arrived on 12 October, tlus
bringing the strongth of the sub—port to 11 officers end 30 cnlisted non. &ar-
rc"llé“ez}lolﬂ.ts vore made for housing verious Port units which wore to follow, Tho
U.S. army snd Jevy jointly cccumicd 2 ho edquariors, due to fact thet both units
were snall,

“he port of Rouen wes fouhd to be in frir condition, Tho quays as o wholo
rere not demaged groatly hub sunlten x-"-*ocl:u dede thon wnussblg, The Gornons
had destroyed 11 of the wortts mormx f‘m crencs,  The storsge gpace wos 0%
celleont, Dboth covercd end open., Zho shods nocded bo bo clea t:r;oc_ o; achriss

The Fronch, snd U.Ss a1y and Siavy porsoancl were all L,nc-n&g@_ in salvage
O??I‘_ﬂ.ul(};’ls in order to roopon the port as soon as nossiblo, Mhe Hrocadurd
viaieh wes followed in providing -Hersonnol wog fo WSC ns 1"‘:1'*?‘ civiliens a8
'Eossiblo in order o holp stebilize the finencisl condition of the city Of
fouen,  The civilisns wore ve ery coopcrative in helping the Port reech its goal .
On 15 Octobor 1944, ,the port of Rou =11 vos onencd offy
during » cerciiony ot the queyside whel

the "‘ mire Cna:" Pnd the ".iricel,

donl carrving a cergo of FUOL,

Ci:nl d’. J-;r Uh-L' _;?Lrol\

I
tho first TrIo sitips wore J,u]_"t._,.ucl- e
0 : 5
I

ro
1 ) ' - L} 78
1888 wore corstors from the United &1
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Page 32

"L, It is .cmphosized thot at the date of this writing, vort roconstruction
ond clcerance are still incomplete. -A full utilization of existing dock focil-
s 1 d '-\-- C - 1 ) S --r‘-‘w " ot aig-
itios presently mroduces daily dischixge of 3,500 DUT, - Thig tonisesc 18 -6 &
charged at: b ete L ' '

a. . Bassin Dock via Cooster

c. Illole Centralc, via DukW, LBV and barge from four Libertr shins
anchor at Bassin llarcc, ]
MThen ond as the f‘ciliti:s listcd in parsgrash 3 above nrc coms cted, g
full advantazc will be telen of thoir tomnage potontinliticg,

5. It is improcticcble to offer, at this time, an Anflexiblo »len of

:i.- % C-a
port omcration to be rigorously adhercd to, due, os wo hoeve noted sbove, to
aon—completion of nort repeirs, shortoge of men-nowor, cquipment mc csneciolly
@ic to inadequate focilitics for nort clesrnnce. As R ForY Commendor nnd

his operatives arc “bi to forccast decveclonments at the noant g &

that the initial plen, whercby 9,000 tons of Corgo Mer da¥ ¢ en bo achioved
most cxpeditiously, 'wuld be to unload four Liboertics in t-c Brasin Votillart
two in the Phoonix instellation on iole Contrele, two in the flo ting doclh
instellations in tho Aveont Port oad onc or two merheps in the Bassin do
L'Bure, In odditi on, unlocoding would continuve from lebrtlps foored $n tho

Bassin linrcc -bV mno {‘T’\S of Dhuwlcs and Lightore, Sinr '--L'h\”Sl

s it wouléd be
ncecssary to dischrreas oovaroxing btely i sht consters ond o*"l'ﬂT

Bassin Doclk and Bassin de T TTce

craft Gally from

G g ot ?% thon,‘d ¢ to statu? ?f ?crt rchaEi%itation ond wort clcarance,
mst be considered the initisl ~nd brsic plon of discharge ng the port of
Le Eavre, tut the »len would heve to bo, mnd as boen kent enfrietontly

. A 1A ey s o - -3 - aTe Baks - Sy e 3
01n§?19 to be @ltcred on o moment's notice to edn b onerationg to local
concitions '

h 7 ® POL’ j_“ 'bl'Ll]'_', 1 T'i J '] -b (%, j. .‘»C 1“ r\ B d Ol‘lt O t n 0 n gk = -'L-l-l t\‘lo B?‘Sfli‘_f‘l (-h"l)
Aux Petroles on Digug Chrorles Le Roche, vherc un1optln» o

practicolly complote; wined fron Lhc1cu to three large stornsg bk | asabad
on Rug Christonhc Col-mb, viherc ccgtllg 0111b1L w g

This will wrovide storage for upwarda £ 90,000 barrel
viz, gosolinc rnﬂ dicsel fucl,M

Tho above ‘plen wng drovm up by Colonel CLARY I, DICESOIT,

tien Pl

Licison Officer for tha 16th lirdor Port, in compliance with tht r AC 500
u b

Channcl Basc SthlOD’ loted 22 Octobor 19bb After t o !

]‘1" _01 2y Jl(. Cl bL -1

\.-

a9 S A0 W i o BE] 52
subnitted ant with the develooment of Fouen for coogtor dl%C““rgc,,tnms typo

vessel was unlocded of 16 Tewrc 0Ly OCC““lona1Iv ?“1tﬂprmOr i
failure of the Phocnix projsct on ilole Contral ang unforcseep 01¢€ic§1t}pq .
in meking the Rassin 1 ‘cttillert rocdy Lor nse, Oﬂ'lv 15 borth g £ _

‘o wero mode  wardd
aveileble instcad of iy 20 anticinated by ‘the vlén quotoed c 4

= h My
suf:lClpnt ﬂncboru tC8 vigre QJQV1Pbd in tle. Bogsin liarce (D ;:Svﬂo 0§p?2r 22:
Liberty ships rother theyn four, &8s originally wlemned, Tt is qwsi to bo
notcd that tiic nlen for ﬂ&vcl‘yubni of t1C mort to 9000 tons nor dpy w0S
oxccoded by 1 DOO tons b 31 Docombor 19Lb: (1t &s later planned that the
Bossin Vetillart vhen aveilnble would be given over to Treneh ﬁ:vl1¢ n usc
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ot ;55184&\115.50”00&_ Craft Compony - - 36 Tno -Raspail ; 5.2 aloere
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i ;-__Z)O.cnd:ﬂcdlca.l Soction ' % Ruo Vacquoris, St dddrosso 2 8
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3, ~ 58lst Fort Compony Transit aroa "B i 212
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