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The Army’s Strategic Broad-
ening Seminars (SBSs) in-
troduce junior and midcareer 

leaders to the discipline of strategic 
planning. The postgraduate seminars 
are part of the Strategic Studies Fel-
lows Program. 

The seminars range in duration 
from three to five weeks and take 
place at eight civilian and military 
academic institutions in the United 
States, Great Britain, and Israel. Par-
ticipants are exposed to new concepts 
that challenge their preconceived 
ideas about military, business, and 
economic problem-solving and con-
flict resolution. 

The Office of the Chief of Staff 
of the Army and the Army G-3/5/7 
asked the Institute of Defense and 
Business at the University of North 
Carolina (UNC) to develop the pro-
gram five years ago. The objective was 
broad, and the Army had one stip-
ulation: the program and curriculum 
could not resemble any existing mili-
tary program.

The Selection Process
SBS seats are advertised through 

military personnel messages post-
ed on the Human Resources Com-
mand website. While prospective 
participants are asked to indicate a 
location preference, selections and 
assignments are at the discretion of 
the Army G-3/5/7. A participant is 
assigned to a particular seminar loca-
tion based on factors such as military 

occupational specialty, branch, file 
strength, and availability of funds. 

The SBS is a fully funded program 
with no strings attached. There are 
no additional active-duty service ob-
ligations, no restrictive post assign-
ments, and no cost to parent units. 
Graduates earn additional skill iden-
tifier 6Z (strategic studies graduate), 
which is annotated on their enlisted 
record briefs or officer record briefs. 

Program Experience
I had the opportunity to attend a 

four-week SBS at UNC in 2016. The 
schedule was hectic. On a daily ba-
sis, the list of guest lecturers included 
professors, doctors, politicians, ac-
tive duty and retired general officers, 
and senior executives who offered 
thought-provoking questions that 
required students to prepare for class 
and pay attention.

Week one. The first week included a 
visit to a Marine Corps veteran-run 
organization that donates food 
worldwide. The goal for the visit was 
to learn the organization’s strategies 
and to offer strategic solutions. It was 
an opportunity for students to prac-
tice newly acquired skills, spend time 
away from the classroom, and engage 
in community service. 

Week two. During the second 
week, instruction was heavily focused 
on negotiation skills, global finan-
cial securities, power strategies, and 
strategic innovation. Simulations 
and role-playing scenarios allowed 

students to hone their negotiation 
skills and practice applying appropri-
ate strategies to a variety of complex 
situations. The classes were interac-
tive, allowing students to engage and 
discuss several negotiation scenarios 
and outcomes.

Required reading assignments av-
eraged between 150 and 250 pag-
es per night. Groups were assigned 
topic scenarios for the final projects. 
The groups were also assigned a re-
tired general officer or civilian exec-
utive mentors who offered in-depth 
knowledge in their focus areas.

Week three. During the third week, 
students developed interview skills 
and explored how the media’s por-
trayal of current events can frame 
public opinion and affect strategic 
planning. We also visited a TV stu-
dio, conducted mock interviews, and 
explored how military strategists 
can employ the media as a problem- 
solving tool and a means for strategic 
messaging. 

Students visited a solar energy 
company and an analytics software 
company. We met with the vice chief 
of staff of the Army, who expounded 
the importance of staying engaged 
and informed in order to provide su-
periors with feasible strategic options 
to address future challenges.

Week four. By week four, each 
group had already completed mul-
tiple meetings with their mentors, 
a dry-run presentation, a strategic 
messaging-check presentation, and a 
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We are always looking for 
quality articles to share 
with the Army sustain-

ment community. If you are inter-
ested in submitting an article to 
Army Sustainment, please follow 
these guidelines: 

 �  Ensure your article is appropri-
ate to the magazine’s subjects, 
which include Army logistics, 
human resources, and financial 
management.

 �  Ensure that the article’s infor-
mation is technically accurate.

 �  Do not assume that those read-
ing your article are Soldiers 
or that they have background 
knowledge of your subject; 
Army Sustainment’s readership is 
broad.

 �  Write your article specifically for 

Army Sustainment. If you have 
submitted your article to other 
publications, please let us know 
at the time of submission. 

 �  Keep your writing simple and 
straightforward. 

 �  Attribute all quotes to their cor-
rect sources. 

 �  Identify all acronyms, technical 
terms, and publications. 

 �  Review a past issue of the maga-
zine; it will be your best guide as 
you develop your article. 

Submitting an Article
Submit your article by email to 

usarmy.lee.tradoc.mbx.leeeasm@
mail.mil.

Submit the article as a simple  
Microsoft Word document—not in 
layout format. We will determine 
the layout for publication.

Send photos as .jpg or .tif files 
at the highest resolution possible.  
Photos embedded in Word or  
PowerPoint cannot be used.

Include a description of each pho-
to in your Word document. 

Send photos and charts as sepa-
rate documents. 

For articles intended for the  
Operations department, obtain 
an official clearance for public 
release, unlimited distribution, 
from your public affairs and op-
erational security offices before 
submitting your article. We will 
send you the forms necessary for 
these clearances. 

If you have questions about these 
requirements, please contact us at 
usarmy.lee.tradoc.mbx.leeeasm@
mail.mil or (804) 765–4761 or  
DSN 539–4761. 

Writing for Army Sustainment

group briefing to a panel of profes-
sors. The focus of week four was to 
complete the assigned project and 
capstone paper and prepare for the 
final brief. The final brief was a two-
round presentation that allowed each 
group to address a problem using 
the critical thinking skills developed 
throughout the program. 

The program concluded with a 
formal dinner where graduates were 
awarded a joint certificate from 
UNC and Indiana University worth 
1.5 graduate-level credit hours and 
membership into the Strategic Stud-
ies Fellows Program.

Why Apply?
The ability to successfully sup-

port the warfighter relies heavily on 
the ability of leaders to forecast re-
quirements. The right forecasting re-

quires the ability to see the problem 
at hand, anticipate future needs, and 
derive appropriate support. 

SBS is an opportunity to meet and 
learn from current and former De-
partment of Defense senior leaders, 
political leaders, and some of aca-
demia’s best professors who have de-
cades of experience working in the 
defense realm. More importantly, 
it is an opportunity to expand your 
thinking, engage peers, and establish 
long-lasting relationships.  

Every junior to mid-level Army 
leader should consider applying to 
this program. They will embark on a 
unique journey through state-of-the- 
art approaches to problem-solving. 

Successful entrepreneurs will en-
gage students in conversation and 
mentor them in ways that provide 
insight into operational models that 

have yielded measurable success in 
the private sector. Esteemed pro-
fessors will guide them in under-
standing how to use these lessons in 
military strategic operations.

After this course, I returned to my 
duty station a more adept and inno-
vative strategic thinker. Because of 
this broadening experience, I can say 
confidently that today I am a stron-
ger leader and a better Soldier.
______________________________

Capt. Kwansah E. Ackah is an assis-
tant course director of military science, 
an instructor, and a logistics mentor at 
the U.S. Military Academy. He is en-
rolled in the Master Teacher Program 
under the academy’s Center for Faculty 
Excellence, and he is pursuing his mas-
ter’s degree in business administration.


